Reports for the Ash Victoria Hall 2024 AGM

Chairman’s Report

Once again it has been a very successful year for the Hall. For that the users are deeply
indebted to the management committee. Brian E has had a challenging first year in post as
Treasurer mainly due to the increased security demands of the banks. Thankfully we appear
to have created back-ups for administering one-off payments. What is noticeable is that the
level of efficiency that she previous Treasurer displayed is evident in Brian’s work.

Mick H continues to look after the fabric of the building and, if available, he will jump in his
car and sort things out. He oversaw a re-wiring exercise and has always been around for the
plumbers. The Hall has recently installed a new timer for the main boiler and a new
thermostat. The new timer has been secured but the thermostat can be accessed which
might cause the odd problem.

Susan B has continued as Secretary and will soon be working on the website. After the Fire
Inspection she worked on a new booking form which is now issued to all one-offSharon W
has been a great help with showing potential bookers around and she oversaw a
tremendous coffee morning raising a lot of funds for MacMillan Cancer Support. Both she
and Bobbie are valuable assistants with the, increasingly popular, quizzes.

Paul G absorbed the role of APC rep and has also taken over at a new Pantomime Company
who are just coming up to their first performance. It is also noticeable that, since he oversaw
the installation of the security system we have had little or no issues from interlopers. Jan
Chas overseen the safeguarding work but it should be a priority in the New Year to check on
any groups that may have vulnerable members.

Mark H joined the committee last year and has really mucked in, literally, particularly with
his extended cleaning brush and maybe deep cleaning. He is also investigating the value of
some of the donated books and has also assisted at quizzes.

Finally | must give a heartfelt thanks to Gemma. She comes down either early morning or
late at night and does a great job. Just this morning | had a comment from a booking which
mentioned the ‘well equipped and clean’ hall.

The charity events have continued apace with a monthly quiz for a range of local, national
and international charities. The Out of the Shadows gig is imminent. There was also a gig
from the TR5s Additionally there was a Brass Quartet recital and a Coffee Morning for
MacMillan Cancer Support. In the calendar year 2023 the amount raised from charity events
at the Hall fell just £400 short of the £10,000 hoped for. The total for 2024 is already in
excess of £10,000 with the Hall being used by the Cats Protection League very successfully.
The Hall is also offered, free of charge, to local schemes to help the community eg Good
Neighbours. Age UK also held a symposium during the year and various other groups are
offered space free of charge.

Where we are able, we help out APC with tables for their two events, Fun Day and Fantasia.



Booking Secretary Report

The Hall continues to be very popular with every weekday evening being regularly booked
out. Also, there is often one or two daytime activities There are also many one-off events for
children’s parties, significant birthday celebrations, anniversaries and even a music festival. A
paranormal night is booked in for January. The Caged Bird Society Show featured again.
However, | have been informed that they are folding which is a great pity as they have been
using the Hall for many years. The reasons are not to do with the Hall but DEFRA regulations
and the price of bird seed. Ash Garden Club held the usual show and plant sale. There was
a Flower Arranging event held in April. There has been a spate of craft exhibitions and
shows. PALS, after many shows, was wound up but there is a new company, Ash Pantomime
Theatre Company who will be performing their pantomime in a couple of weeks. The Hall
has hosted quite a few craft based exhibitions and appears to be the default venue for a
couple of organisations. At the meeting | will distribute a list of groups and when they book
the Hall.

Dave Brown

Reports for the Committee Meeting
Nothing to add to the Chairman and Booking Reports

Charity update. Since the last meeting there has been a quiz and coffee morning held for
MacMillan Cancer Support. The coffee morning was very well organised by Sharon with
some input from the local Oddfellows group. Between the two events £1130 was raised. The
October quiz was for RSPCA and was packed out. They went away with £647. This gives the
total from Hall events only as £7414 during 2024. With two quizzes and the gig from Out of
The Shadows the total should exceed the £10,000 aimed for the beginning of the year.

Dave Brown



ASH VICTORIA HALL
ANNUAL REPORT FOR THE YEAR ENDED 31ST AUGUST 2024

Receipts Total 2022/23 | Total 2023/24
£ £

3RD ASH BROWNIES £331.47 £342.14
ACROBATIC YOGA

AD HOC BOOKINGS £3,409.50 £4,549.40
ALDERSHOT TABLE TENNIS £68.00 £95.00
AMA £289.00 £68.00
ARTFULL KIDS £136.00 £51.00
ART GROUP

ART GROUP (WENDY HEATH)

ASH CAMERA GROUP

ASH CHILDMINDERS £1,530.00 £1,768.00
ASH FLORAL CLUB £306.00 £748.00
ASH PARISH GARDEN CLUB £459.00 £561.00
ASH SPINNING CLUB £150.96
ASH TABLE TENNIS £1,207.00 £1,717.00
BANK INTEREST £524.15 £485.68
BATIK

BOARD TO DEATH £221.00 £51.00
BRIAR DANCE £3,328.00 £4,420.50
BRITISH NORDIC WALKERS £68.00

CAGED BIRD SOCIETY £306.00 £306.00
CENTRALATT £170.00 £204.00
CENTRALBTT

CHEERLEADERS £1,326.00

CRAFT FAIRR £68.00
CUPBOARD HIRE £120.00

DANCE FACTORY £3,774.00 £3,689.50
DANCE PRACTICE £51.00

DAVID LEWIS

DAWN BARNHAM £170.00 £110.50
DOG TRAINING £727.00 £901.00
DOUBLE BASS

FRIMLEY TABLE TENNIS £476.00 £680.00
GEOFFREY HISCOCK (JAZZ) £102.00 £68.00
GRANT

GTTA £17.00

GUILD OF SPINNERS £905.76 £766.80
GUILDFORD MODEL YACHT

HELICOPTERS £391.00 £391.00
JACKIE JONES DANCE £1,275.00
JAYE TURLEY £21.25

LITTLE CITY i £51.00

NIMISHA £93.50
MAGIC FEET £884.50 £1,173.00
MUMMABFIT

NORTH LACE £272.00 £306.00
ODDFELLOWS

PALS £1,479.00 £1,003.00
PHOTOGRAPHY GROUP

SOUPDRAGONS £1,846.00 £1,326.00
SPLAT £442.00 £680.00
STARBURST

STITCH i £119.00
SURREY DANCE WORKSHOP £392.02

SURREY KNITTING GROUP £377.40 £472.88
TAI CHI

THERAPISTS £221.00 £204.00
U3A BRIDGE CLUB

U3A HAA £153.00 £119.00
U3A PAINTING GROUP £697.00 £646.00
U3A PHOTOGRAPHY £187.00 £187.00
U3A SOCIAL HISTORY £153.00 £170.00
U3A TABLE TENNIS £867.00 £884.00
UKELELEUE £68.00

WELLNESS £187.00
YOGA £76.50 £391.00
TOTAL RECEIPTS £28,600.55] £31,428.86
Payments Total 2022/23 | Total 2023/24

£ £

ACCOUNTS AUDITED £97.70 £101.78
CASTLE WASTE WATER

CHAMBERS £262.66 £192.72
CLEANING £4,680.00 £5,059.00
CLEANING MATERIALS £97.63 £315.84
CLEANING TWS CONTRACT £1,133.10 £1,280.70
DONATION

ELECTRICTY £962.07 £1,201.23
GAS £3,125.41 £2,975.77
HALL INSURANCE +TRUSTEES INS £1,409.41 £1,340.45
HALL MAINTENANCE PARTS £12,807.80 £31,873.15
HANDYMAN

PERFORMING RIGHTS £163.15

RATES £115.95 £122.47
STATIONARY £6.00
WATER £351.48 £401.56
WEB SITE £143.84
!TOTAL PAYMENTS £25,206.36| £45,014.51
[Cashand Bank Balances brought forward [ £43,510.45] £46,913.64|
[Cash and Bank Balances carried forward | £46,013.64]  £33,327.99|
Prepared by: Brian Everitt 22/9/24

| have examined the attached Receipts and Payments Accounts and confirm that they are in accordance
with the cash book and accounting records. The receipts and payments as shown are to the
best of my knowledge authorisd transactions. Signed by TL Mpneo2v Azianst Inde n,ent reviewer

ey N/ - i5otf2024
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