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REPAIRS AND REFURBISHMENT 
 
The hall remained closed until July while repair work was undertaken following the flood on 
October 20 2023.  Hiscox (Insurers) arranged for Anglia Revival to dry out the building and 
agreed to Kerslake carrying out the redecoration, following a tendering process by the 
Trustees. 
 
Hiscox paid the costs of all repairs, including the additional electricity required to run fans 
and dehumidifiers for 43 days and a reasonable sum to cover the loss of income while the 
hall was closed.  Kerslake were paid via the village hall account soon after funds were 
received from Hiscox.  The village hall was liable only for the £100 excess. 
 
As expected, the buildings and contents insurance for 2024/25 has been increased by Hiscox 
from £520.10 to £858.73 (67%) with an excess of £5,000 for flood damage.  This 
arrangement was negotiated on our behalf by Community Action Suffolk (as insurance 
brokers) and it is expected that the excess, and possibly the premium, will be reduced if 
there is no further claim for flood damage within 3 years. 
 
The Parish Council have agreed to continue paying for the village hall insurance at a rate 
similar to that of previous years, which amounts to 50% of the current premium (village hall 
£429.36, Parish Council £429.37). 
 

• New castors were fixed to one of the chair trolleys and the Bowls Club storage box. 
• A new outside light and censor was installed. 
• A new kettle was added to the kitchen equipment. 
• The floor polisher was sold for £70 as it was not required for the new floor. 

 
 
BOOKINGS 
 
Use of the hall has stabilised since it was reopened with weekly Bowls Club sessions and a 
monthly art class.  One-off bookings are also building up but the hall continues to be under-
used so the income from hiring fails to cover costs. 
 
The AGM decided to: 
 

• Increase hire charges by £1 to £8 per hour for the entire length of the hire period. 
• Discontinue subsidising electricity usage and charge the full rate of 28p per KWh. 
• Charge fundraising events a nominal fee of £10 (previously been free to users). 
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It was agreed the trustees would consider marketing the hall via the Community News (if 
affordable) and on-line with better information about the hall and facilities.  This might also 
be combined with and on-line booking system, although it was noted that in some cases an 
alternative method would be required. 
 
 
FUTURE WORK 
 
The Trustees will examine the possibilities for: 
 

• Installing Wi-Fi. 
• Adding more sockets to the ring-main in the hall. 
• Install some for of background heating to reduce condensation. 

 
 
ELECTRICITY 
 
The new smart meter stopped working around March and was finally replaced in October, 
despite reporting the issue to E-ON in May.  The main electricity meter had also failed, so 
this was replaced at the same time.  E-ON were therefore unable to determine the amount 
of electricity consumed between March and October but as we had continued to make 
monthly payments it was agreed that this sum would be adequate for the period during 
which the meters were not operating. 
 
This payment was actually covered by our insurance claim for flood damage. 
 
 
MANAGING THE VILLAGE HALL 
 
The accounts for 2024 show that the annual expenses for running the village hall are now 
about £3,100 due to increasing costs, particularly for insurance cover.  Income from hiring 
the hall amounts to about £650, from the Parish Council about £430 and fundraising and 
donations about £800, which equals £1,880 so leaving a shortfall of about £1,220 a year. 
 
Reserves at the moment are well able to manage the deficit and it is hoped that further 
annual fundraising efforts and better marketing will enable the hall to at least break even. 
 
 








