Hacheston Village Hall (Registered Charity 304756)
AGM 16 May 2025 — 7.30pm

Chairman’s Report

1. Trustees and Personnel

There have been no changes to Trustees since the last AGM. Adrian Barney
(Treasurer) has advised that he wishes to stand down after the AGM in May 2025. A
campaign to find a replacement commenced in March 2025 but has so far been
unsuccessful however one volunteer to be a Trustee has come forward. The Chairman
proposes that he stands down at the AGM in May 2026 as he will have completed 5
years in the position.

If replacements cannot be found for the Treasurer in the short term and the Chairman
in the longer term then the Charity will have to consider closing down its activities as
it cannot continue to operate without active personnel in these vital roles.

The incumbent Booking Clerk and Cleaner / Caretaker remained in position for the
whole of the year maintaining stability in hall operations. The Trustees thank both for
their contribution to the hall’s continued success.

Chris and Lee White (Bar Managers) have advised that they will be moving away
from Hacheston by mid- 2025. The Trustees thank them both for their service to the
Village Hall. The search has begun to find a replacement for them.

2. Meetings and Governance

The Trustees met four times in 24 / 25. At each meeting Health and Safety issues,
safeguarding and financial performance were reviewed along with other current
issues.

The required independent examination of the 24 / 25 accounts was successfully
completed in May 2025 by Chris Dobson.

The Register of Trustees on the Charity Commission website was updated as required.
A full annual return for 23 / 24 was made in July 2024 consisting of the Chairman’s
Report, the accounts and the Independent Examiner’s Report.

3. Health and Safety Activity

Following the annual third-party Playground Inspection in October 2024, remedial
works were agreed and undertaken in April 2025. Routine monthly inspection of the
playground equipment continues to be undertaken. There have been no reported
incidents in the hall in the year.



4. Financial Position

The hall continues its good financial performance delivering a surplus for the year,
underpinned by our core regular hirers and the successful resident events organised by
the VVolunteer group. One off hires continue to be booked at short notice but the
number has improved to 64 in 24 / 25 compared to 39 in 23 /24.

The surplus the hall is able to generate appears to have plateaued at just above £6k.
Excluding hire deposits, revenue and costs are similar 24 /25 cf 23 /24. The Trustees
have taken the difficult decision to increase hire rates by £1 to £12ph for regular
hirers from 1.9.25 for the first time in 3 years.

Hacheston Parish Council (HPC) continues to support the maintenance of Fairfield
Green. The Trustees are grateful for this support

Energy costs continue to have a big impact. From April 2025 the hall has switched
both gas and electric contracts to new tariffs with Octopus, the effective gas rate is
slightly lower and the effective electricity rate slightly higher.

The Trustees have committed to three exceptional items of expenditure in 25 /26;
investment in battery storage to make better use of the electricity that is generated
from its existing solar panels (E4367), repainting of the exterior of the hall (£4496)
and legal fees to convert the hall to a charitable incorporated organistion. (£2000).

This expenditure, along with routine anticipated costs, is expected to put the hall into
a deficit for 25 /26, reducing overall funds to around £30k.

The Trustees remain confident that the hall will be viable despite having to face these
considerable challenges.

5. Leases with Hacheston United Charities (HUC)

No progress has been made with HUC in acquiring either the freehold or extending
the lease term for the land upon which both Fairfield Green and the hall are located.

Several meetings were held with HUC and HPC in 2024 to try and progress the matter
and it has been left in the hands of HUC to come to a decision about committing some
funds to obtain legal fee estimates for disposing of their assets. It is hoped that the
Trustees of HUC will meet in 2025 and make a decision on this matter.

The Trustees contacted HUC in March 2025 to request that the hall lease the small
section of Fairfield Green (situated adjacent to the B1116 and to the south of the hall)
which it doesn’t currently have control of. No response has yet been received from
HUC.



6. Battery Storage Project

Following previous unsuccessful attempts to obtain attractive quotes for battery
storage to compliment the hall’s existing solar panels, the 2024 Suffolk Solar
Together initiative was pursued in Q4 2024. This led to an attractive price of £4367
being obtained from Greenscape Energy of Ipswich for 10kWh of battery storage to
be installed outside of the hall.

The battery storage project offered an opportunity to keep downwards pressure on the
hall’s energy bills. Greenscape Energy’s proposal advises that the batteries will enable
the usage of generated solar power to increase from 26% to 71%., representing a
saving of £675 at the current electricity price.

The equipment was finally installed in early May 2025 but is not operational yet. This
will hopefully be shortly remedied and the benefit of increased utilisation of the solar
power the hall generates realised.

The Trustees are grateful for two grants which this project benefitted from; Councillor
Sally Noble and East Suffolk Council’s Enabling Communities Fund (£1000) and
HPC (£1500). An application was made to EDF’s Neighbourhood Fund but this was
unsuccessful.

7. Assets of Community Value

The future of HUC is currently being reviewed by its Trustees. One possible outcome
is the closure of the charity. If this happens the assets of the charity will be disposed
of. The charity’s assets are principally three pieces of land; Church Meadow — the
land upon which the village hall and green are located, the Allotment Land — situated
to the rear of 1 — 8 The Street, and Whitbread Meadow — situated at the rear of
Garnett’s Gardens.

If it is decided to dispose of Church Meadow and the Allotments, HPC and the
Village Hall would like to ensure the opportunity to acquire the land for community
benefit exists. This can be achieved by registering the land as Assets of Community
Value with East Suffolk Council (ESC) under the Localism Act of 2011.

Applications were made to ESC on 21.11.24 to register Church Meadow and the
Allotment land as assets of Community Value. The chairman was advised by Sam
Kenward, ESC Communities Officer for Framlingham, Wickham Market, Kelsale and
Yoxford and surrounding villages, on 12.2.25 that both applications had been
approved and that the paperwork would follow soon. To date nothing has been
received from ESC but the Chairman has been reassured that both pieces of land have
been registered.



8. Electric Vehicle Charging Points (EVCP)

The hall has been pursuing a proposal with Suffolk County Council (SCC) since Q4
2023 to install two electric vehicle charging points in the hall’s car park.

In Q2 2024 SCC appointed its successful contractor, Connected Kerb, to undertake
the project across the whole of Suffolk. In the second half of 2024 the hall undertook
legal due diligence of the two legal agreements (a lease and a Cluster Member
Agreement) that it was expected to enter into to complete the project and by
December 2024 it was ready to do so.

Through the discussions with SCC to execute the legal agreements it became evident
that the current legal status of the hall charity, ie that of an unincorporated trust, was
an impediment to the efficient execution of the agreements and their maintenance
over the period of the agreements and the benefit of the proposal to the hall.

It was agreed with SCC to put the proposal on hold for 6 — 12 months while the hall
evaluated whether it was feasible to change the legal status of the hall to one that was
more favourable.

9. Proposal to Convert the Legal Status of the Hall Charity

As has been described above the EVCP proposal highlighted that the hall may not
have the optimum legal status for operating in the 21st century.

An unincorporated charity such as the village hall is not a legal body in its own right
and cannot enter into contracts or own property in its own name. This means the
charity trustees have to enter into contracts on behalf of the charity and they can be
personally liable if something goes wrong. Any property needs to be registered either
in the name of the Official Custodian or a group of trustees of the

charity. Complications can arise if any of the named trustees retire and/or die.

The two leases with HUC which the hall and green benefit from were entered into by
the people who were Trustees of the charity at the time (2005 and 2008). A number
have since moved away or died; all have retired.

To address these issues, the Trustees have agreed that the legal status of the hall
charity should be converted from an unincorporated trust to a charitable incorporated
organisation (CIO). This is achieved by creating a new charity and registering it with
the Charity Commission, next the unincorporated charity’s assets need to be
transferred to the new CIO and finally the unincorporated charity is wound up in line
with any rules set out in its governing document and the Charity Commission is
notified of the merger of the charities.

So far, the Trustees have created a constitution for the new charity based upon the
Charity Commission’s foundation model and on 27.3.25 applied to the Charity
Commission to create the new charity. Their decision is awaited.



10.

11.

Legal advice has been sort regarding the transfer of the hall charity’s two principal
assets (the two leases with HUC) and the process of establishing contact with the
surviving Trustees from 2005 and 2008 has begun.

On the assumption that the above is satisfactorily progressed to the stage where the
existing hall charity is to be wound up, it will be necessary to call a meeting of all
residents of Hacheston to agree to this.

Proposal to Improve the Facilities Offered by the Village Hall

A group of Volunteers have begun evaluating ideas to improve the facilities offered
by the Village Hall with the objective of better serving the needs of the community. A
consultation with residents will be carried out in 2025 to firm up plans with a view to
make an application for funding to the Sizewell C (SZC) Community Fund at some
point in the future.

Discussions have been held with representatives of the SZC Community Fund to
better understand the needs of their process and to help shape thinking about what
needs to be done.

A formal sub-Committee of the Village Hall Trustees will be created in June 2025 to
guide this project forward.

Volunteers

The Volunteer Group continued its good work throughout the year putting on events
for the benefit of residents every month. An exciting calendar of events has been
established for 2025.

Of particular note were the D Day Celebration / Bring and Share Lunch in June 2024
and the Christmas Celebration which were both particularly well supported by many
families. The Trustees are grateful to HPC for supporting the D Day / Big Lunch
event.

As ever we need more residents to come forward and volunteer to help. Not only with
events but grounds maintenance and routine inspection of the playground equipment.

Nevertheless, the Trustees thank all volunteers for their massive efforts throughout
this year without whose help the hall would not be as successful as it is.
Malcolm Robinson

Chairman of Trustees — Hacheston Village Hall

10 May 2025



CHARITY COMMISSION
FOR ENGLAND AND WALES'

Hacheston Village Hall

304756

£

Receipts and payments accounts

For the period
from

01/04/2024

To

CC16a
31/03/2025

Section A Receipts and payments

A1 Receipts

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest£

Endowment
funds

to the nearest£

Total funds Last year

to the nearest £ to the nearest£

Bar 5658.41 - 5,659.41 7,994.03
Events 2430.87 - 2,430.87 1,593.50
Hire 21723.70 21,723.70 19,611.15
Hacheston Parish Council 100000 - 1,000.00 1,165.00
Solar Panels 576.60 - 576.60 623.97
Donations 500.00 - 500.00 1,746.39
Other 579.01 E 579.01 =
Interest 539.87 - 539.87 384.17
Hire Deposits 4500.00 - 4,500.00 3,600.00
Sub total (Gross income for
33009.46 4500.00 - 37,509.46 36,718.21
AR)
A2 Asset and investment sales,
(see table).
Sub total = : z z E
Total receipts | 33,009.46 | | 4,500.00] [ -1l s7,509.46 | | 36,718.21|
A3 Payments
Bar Purchases 2875.82 0.00 2875.82 4348.24
Events 2147.41 0.00 2147 41 623.39
Booking, Caretaking and Cleaning 7683.20 0.00 7683.20 7792.91
Hall Maintenance and Serivces 10083.51 0.00 10083.51 8711.99
Insurance 1738.37 0.00 1738.37/ 1422.70
Green Miantenance 1749.34 0.00 1749.34 4071.28
Petty Cash 0.00 0.00 8.12
Hire Deposit Refunds 485700 0.00 4857.00 3345.00
| 0.00 0.00 0.00
Sub total 26277.65 4357.00] 0.00) 31134.65 30323.63
A4 Asset and investment
purchases, (see table)
Sub total 2 2 < = 3
Total payments|  26,277.65] | 4,857.00] | A 31,13455] | 30,323.63 |
Net of receipts/(payments) 6,731.81 357.00 - 6,374.81 6,394.58
A5 Transfers between funds = - = : g
A6 Cash funds last year end 26,463.00 1,455.00 - 27,918.00 21,523.00
Cash funds this year end 33,194.81 1,098.00 - 34,292.81 27,917.58
1 09/05/2025

CCXX R1 accounts (SS)



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest£
Current account
1,171.75 1,098.00 -
Deposit Account
32,023.08
Total cash funds 33,194.83 1,098.00 -
{agree balances with receipts and payments
account(s}))
Unrestricted Restricted Endowment
funds funds funds
to nearest£ to nearest£ to nearest £
Fund to which = Current value
t
asset belongs Gostiopional) (optional)
Fund to which Current value
i
asset belongs e {optional)
Villaage Hall and Equipment Restricted -
Play Equipment on Green Restricted - -
Petanque Court Restricted - -
Fund to which Amount due When due
liability relates {optional) (optional)
. ; Date of
Signature Print Name =
approval
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Y
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08/05/2025



@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

Independent examiner's
report on the accounts

Independent Examiner’s Report

Hacheston Village Hall

31/03/2025 Charity no | 304756

(if any)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/ 03 / 2025.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 ("the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

T

Date:
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