
BENHALL & STERNFIELD EX SERVICEMENS CLUB  

COMMITTEE AND TRUSTEES ANNUAL GENERAL MEETING MINUTES 

 

DATE:  18th October 2024 

PRESENT: Hilary Graham, Chris Bayfield, Mark & Helga Stebbings, Lynne  & Mark 
Taylor, Tim Blowers, Lucy Moran, Mark Halligan, Roger Thorne, John 
Walker, Julie & Andy Parmentier, Richard & Jayne Evans, Rachel Wilkins, 
Geoff Brown, Phil Lynch 

 
APOLOGIES:  Simon Wilks & Carl Wilkins 

 
MEETING STARTED: 7.40pm 

Chair commenced the meeting, held in the Members Lounge and was offered apologies 
from the missing committee members. 

Chirs Bayfield, (Current Chair), summarised the last 12 months since the last AGM 
meeting in November 2023 as being a ‘good year for the club’. Many improvements and 
changes had been made to the decoration and operation of the club and it is now 12 
months since the arrival of Carl & Rachel Wilkins as stewards. There is still planned 
works to complete and the need to resolve the heating project. The club will continue to 
apply for grants and funding to aid future projects via SW 

TREASURERS REPORT: 

Lynn Taylor present copies of financial reports and accounts to the meeting attendees 
covering the last 12 months and suggested the club currently has a NETT movement 
amount of £6792 for the year with maintenance and repairs amounting to approx. 
£12,000 over the last 12 months. 

ELECTION OF OFFICERS: 

At this point of the meeting the current Chair (CB) advised that we would then move to 
the Election of the officers and duly asked the meeting attendees/committee members 
if they are willing to continue to stand for a further 12 months. 

GB raised the question on the statement of the ‘Constitution’ and number of committee 
members as being inaccurate and suggested a rewording of the statement to suit the 
assembly of the committee – Duly noted & Agreed by all 

CB asked the question if any other person present wished to take on the Chair roll, no 
takers so the Chair remains in place for a further year. The remaining officer positions 
were agreed as the following: 

Chair:  Chris Bayfield 

Vice Chairs: Simon Wilks & Geoff Brown 

Secretary(s): Helga & Mark Stebbings 

Treasurer: Lynn Taylor 



Trustees: Mark Taylor, Hilary Graham, Tim Blowers & Rachel Wilkins 

Committee Members: Lucy Moran, John Walker, Roger Thorne, Andy Parmentier, 
Carl Wilkins, Phil Lynch 

All other attending meeting attendees were asked if they wished to take the opportunity 
to join the committee, no further parties came forward. 
 

GB raised the question of the club ‘License Holder’ and indicated that he was the only 
known holder of the position. A discussion took place to determine that the proposal of 
Carl Wilkins/Rachel Wilkins and Lucy Moran would consider to apply to undertake the 
position and take the necessary training offer by the appropriate authorities. 

HG at this point wanted it noted on record of a vote of thanks must go to Carl & Rachel 
Wilkins for there work within the club over the last year – All agreed. 

MT – The question of any rule changes was made and indicated that if there were any to 
amend, they need to be done now.  

Nothing obvious came forward but a review and digitalise of the current club 
Constitution should occur – GB to seek out the copy he holds. 

The AGM Meeting was then concluded but adjourned for a drinks break at 20:00hrs to 
which after, the committee meeting would then continue. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BENHALL & STERNFIELD EX SERVICEMENS CLUB  

COMMITTEE AND TRUSTEES MEETING MINUTES 

 

DATE:  18th October 2024  

PRESENT: Hilary Graham, Chris Bayfield, Mark & Helga Stebbings, Lynne & Mark 
Taylor, Andy Parmentier, Lucy Moran, Mark Halligan, Roger Thorne, John 
Walker, Tim Blowers, Rachel Wilkins 

 
APOLOGIES:  

Simon Wilks 
Carl Wilkins 

 
MEETING STARTED: 20:10hrs 

Chair commenced the meeting and was offered apologies from the missing committee 
members and moved onto ‘Matters Arising’ from the last meeting of 16th September 
2024  

MATTERS ARISING:  

CB – Indicates that Club building works continues, CW has begun works to construct 
the ‘steps’ for the stage door and complete the ‘skirting’ repair and decoration.  

CW to be approached again on the signing off of works completed internally. 

CB/LT –Check meter readings after period of time to compare to previous readings for 
billing purposes, nothing obvious has shown so far 

CB – From correspondence received at the July meeting, no further news or information 
has been received from the Pre-School on the install of an access ramp 

CB/MS – HS Policy & Risk assessments completed, copies of which to be placed in 
lobby notice board with other H&S documents 

CB – Asks on position of the shower taps in the Pavilion after the recent failure/leak. RW 
replies to suggest that a temporary repair was made but requires a plumber to resolve 
the issue in full – CW to be spoken to then arrange 

CB – Tiles for the Pavilion roof requiring replacement due to breakage, works still 
outstanding. 

CB – Asks on any update or approach to discuss ‘History Group’ relocation of storage, 
at this time, a discussion with the group and HG suggests to advise the group that the 
club does not have the suited or expected space required 

All – Discussion of general storage restrictions of the club. CW to be approached on the 
project of replacing the wooden sheds with the proposed containers 

CB – Newsletter proposal to share costs with the Parish Council discussed – MS 
advised that the proposals we discussed and agreed in principle by the PC but to be 



then ratified at the next PC meeting in November although there is amove towards the 
next issues of the newsletter to include the club activities 

HEALTH & SAFETY / CLUB POLICIES: 

MS – No noted policy issues but its noted the Fire extinguishers are due to test & 
inspection during November along with electrical appliance testing to which CW would 
carry out and document. 

ACCOUNTS:  

LT – Overview of accounts, a NETT decrease of £5,363.79 was noted but a maintenance 
cost of £4,200 has affected this. 

Accounts standing as of 18th October 2024: 

Current account balance            £   2,231.09 
Deposit account balance            £ 26,222.66 
Cash                                                      £   1,461.38 
Total                                                       £ 29,915.13 
 
AP asks if these figures are ‘true’ and do not include any ‘funding’ receipts – MT reply 
was given to confirm that the club has a working capital of approx. £27,000 
 
LT advises that access issue to the club safe has meant some ‘cash’ being 
unaccounted for in the monthly figures, Works to repair and replace the safe are 
ongoing. 
 
LT also indicates that after being asked the question of NYE takings for 2023, this was 
given a £2306. 
  
STEWARDS REPORT:   
 
RW – The club is looking to begin and offer a limited food service at weekends but for 
this to occur, consistent staff cover for the bar is required. A discussion held suggests 
the current staff be spoken to then confirm availability and cover for this to happen or 
advertise on social media for positions as & if required 
 
RW - Monthly events planned to fix days so all parties are aware from January, Bingo on 
last Saturday each month – always looking for further options and ideas.   
  
RW - CW Proposal to hold Darts tournaments in November and December within the 
premises which would offer the club a good revenue stream. CW asks for a £200 
donation towards prize monies, in return the club receives a good set of takings over the 
bar – All agreed 
 
RW – Christmas opening and operating hours to be drawn up and confirmed. 
RW – Organising of a Childrens Christmas Party for 22nd December proposed – All 
agreed – Future fund raising to assist to cover costs with donations requested 
 



RW/CW – Pergola plastic roofing to be replaced by Winter 2024 – Works ongoing 
 
RW – Advises the committee that the delay in organising the installation of the proposed 
heaters means that one of the labour choices, Dan Easton, may not be able to install. 
CB advises that heaters are due for delivery to club on Monday 21st October but 
confirmation as to who will install them needs to be decided – Three quotes received to 
date as distributed. The committee debated at length as to the reasoning this decision 
was protracted with a consideration that of the quotations received to date, Dan’s is by 
far the preferred option but due to the nature of the time taken of the decision to 
proceed, means he may not be available. MS requested that with RW/CW, to contact 
and see if Dan is still interested & review his quotation providing that he can offer to 
install to a planned works method along with then signing off the works to a BS7671-
Part P standard for club insurance purposes. 
 
AP then raised the point of having a ‘Procurement & Purchase’ Policy to help determine 
thresholds and responsibilities for future such items/services & projects – AP to draw 
up a draught proposal for the next meeting. 
 
‘ROUND ROBIN’ / AOB:  
 
RT – Advises that following contact with a family member who works as HR @ Sizewell, 
details of a contact to approach for potential funding will be supplied to the Committee 
and SW 
 
GB – Reminds of review/retrieval of the Constitution/Deeds of Trust & QE Trust details 
to be sought after for review 
 
MT – Music Quiz scheduled for 9th November   
 
RW – Handle with Care music 2nd November  
 
MS – Advises the recent club report was submitted to the Parish Council (PC) and 
circulated accordingly to the committee 
 
LT – Electrical supply contract is due for renewal and several proposals investigated 
with British Gas & EDF being the favoured options. After a discussion, LT to investigate 
further options including Octopus but then decide and proceed with committees’ 
agreement. 
 
RW – to take mobile numbers of committee to create a ‘Whats App’ group for 
distribution of club news and messages relating to its function & operation – All agreed 
 
CB – concludes the meeting with a further thanks to RW & CW as stewards over the 
past year. 
  
MEETING ENDED: 21:10hrs 
Next meeting: The ‘Club’ committee meeting - Scheduled for Friday 1st November 
2024 (unless moved to a later date by the Chair)– 1st Draft Agenda follows 



BENHALL & STERNFIELD EX SERVICEMENS CLUB  

COMMITTEE AND TRUSTEES MEETING. 

DRAFT AGENDA (content to be finalised prior to meeting date) 

 

DATE:  1st November 2024 (To be confirmed) 

 

REQUESTED TO BE PRESENT:  
Hilary Graham, Chris Bayfield, Mark & Helga Stebbings, Lynne & Mark 
Taylor, Simon Wilks, John Walker, Carl Wilkins, Andy Parmentier, Lucy 
Moran, Mark Halligan, Geoff Brown, Tim Blowers, Roger Thorne 
 

 

‘Proposed’ AGENDA:  

1 – WELCOME & APOLOGIES FOR ABSENCE 

2 – MATTERS ARISING (from Previous meeting minutes) 

3 – HEALTH & SAFETY / CLUB POLICY 

4 – TREASURER’S REPORT  

5 – STEWARDS REPORT 

6 – COMMITTEE MEMBERS / TRUSTEES ‘ROUND ROBIN’ 

7 – AOB 

8 – MEETING CLOSE 

 

  

 

 

 

 

 

  


















































