WE DISCOVER, WE GROW

Girlguiding

As we come out of the pandemic period that impacted us greatly during 2021, we
are delighted to report that despite some continuing challenges, this has not
prevented 2022 being a great year for Thame District Girlguiding.

Throughout 2022 we have been able to deliver a full year of Guiding activities,
with few restrictions, for all members, which has resulted seeing the girls return
fully to guiding, participating in a full programme and have great fun.

We have unfortunately, for many reasons, said goodbye to several unit leaders and
helpers/leaders, but positively have said hello to some new volunteers who have
joined the Guiding team. The recruitment of support for all units across the
Thame District continues to be a challenge, which we continue to undertake during
2023 and keep at the forefront of our minds, to ensure the future provision of
Guiding across all units is both possible and viable.

It was with a heavy heart that in April our Ranger unit was unable to continue. Due
to a reduction in numbers attending and the struggle to find leaders that the
difficult decision was made to close the unit. However, the good news from this
decision was that all the Rangers, transferred across our Brownie and Rainbow
units and commenced their young leader training, enabling them to continue to be
part of the Guiding family and impressively is a first for Thame and it is also
fantastic to see the girls gaining a qualification and continue with their personal
development.

As part of continued planning for the future, a large focus for the leaders during
2022 has been a restructure of how the District operates across all of the
activities, undertakings and how it communicates both internally and externally.
As part of this planning, the leaders and helpers have been working on spreading
the jobs undertaken by the District Commissioner across a wider team to ensure
the sustainability of the Commissioner role, as it is handed over in 2023.

Thankfully, we have seen hiring of the HQ return to pre covid levels. The building
continues to provide a much needed community space in Thame, with many
organisations, charity groups and private hirers enjoying the space and the
facilities it provides.

Early on in 2022 our nursey hirer, who were a significant revenue of income, gave
notice that they had secured their own purpose built nursery space and we wished
them well as they left in April.

However, we were grateful that the building could continue the tradition of being
used by a nursery, as a new provider, for pre-school care, moved in at the start of



the September term, which is an excellent provision for the community and
enabled the continued revenue to the building.

Community support is extremely important to our philosophy and where possible
we enable use of the building to support various needs when they arise. During
2022, we were pleased to donate use of the building to a Ukrainian refugees
support group, a women’s support group and a food share scheme, which we were
delighted to be able to facilitate and support community needs.

As the building enters it’s 14t year of use we are planning for various
refurbishment needs, in addition to the everyday maintenance needs of the
building, which are not unexpected due to the amount of use the building endures.
During the year we have commenced enquiries to replace the kitchen and replace
our aging chairs with new. These two major expenditure needs have been planned
spend over the last two years, which we paused due to the pandemic, to ensure
we had an accurate assessment of the post-covid environment. We are confident
of our position and the works will be undertaken during 2023.

| would like to take this opportunity to thank everyone that is involved with
Girlguiding in Thame, the support from leaders, volunteers, our caretaker, booking
clerk and cleaners has been very much appreciated and with whom without we
would be unable to deliver the programme offered to those attending. At the
same time our thanks and appreciation goes the girls and parents who have been
incredibly supportive during the year and we look forward to 2023 being a year of
being able to deliver Guiding to Thame.

Linda Newton
District Treasurer
Charity No 304443



INCOME

Other

Donations/Grants
Gontribution towards cleaning
Hirg Inceme: Regular

Hire Single event
HPrapayments

Total income fram building

Fundraising
Districi Activities

Bank interest
Misc

Total income:

EXPENDITURE

General running expenses HQ:
Refinds

Fire / alarm maintenance
Bailer maintenance/Flumbing
Electrician/PAT Testing
Insurance renewal
Licenses/Certification/T raining
Thame Town Councii lease
Garden Maintenance
Caretaker

Cleaner

Bookings admin

EDF Electricity

Thames water

Gas

Clganing itemns

WIFI

Equipment

Renewals & repairs:
Henewals & repairs:

General expenses District;
Website

Gifts

Henorarium for indep auditors fees
Stationery/ stamps

Uniform

District Activities

Subscriptions

Badges

Total Expenses:
Surplus for tha year:

Add: opening bank balance (31.12.21)
Resarve Account
Current Account

Pra payments
Closing balance:
Represented by:

Reserve Account: coatingency for the building
non-centingency

Current Account
otal:

i

Girlguiding Thame District Building Fund
Income & Expenditure Account

2022
1,048.50
Q.00
25,540.77
3,475.26

30,962.53
805.02
3.702.85

4,608.87
208.20
265.00

471.20
316.45
526.20
120.00
1,233.60
1,608.27
1,969.70
2.50
367.50
4,567.50
2,665.00
3,619.80
908.16
208.70
1,304.93
435.91
278.48

20,221.70
1,551 48

1,551.46
1,215.58

1,215.58
.00
533.49
260.00
56.61
269 60
3,778.01
146.00
25,83

5009.74

27,998.44

82,940.22

0.00

35,000.00

55,984.34

90,984.34

0.00

90,984.34

2021
1,475.00
0.00
26,745.50
1.168.36
3.534.40

32.922.86
0.00
2,516.27

2.516.27
46.92
G.00

46.92
152.60
57892
114.00
120.00
1,757.37
133507
250
195.60
4,515.00
3,021.50
3,236.70
714 .63
205,50
1,006 .51
1,243.52
24112

18,540.04
410.40

410.40
12,288.30

12,206.20
2.00
36539
200.00
59.24
464 B0
2.726.87
8,281.60
0.00

10.107.80

92,333.21

Q.00

-3,534 40

35,060.00

47,840.22

82,640.22

.00

Agsets and Habliltes: In addition to the abowa balances the Dislitct has equipmentie the value of £ 18 286 and the building te the value of £1,070.600

Thare are no ather assests or iabHides.
Prepared by:

Linda Newton

Treasuret - Thame District
Charity Number 304443

Date:

Gardon Taylor /
Independent Examiner

Cate:

b B 202

finm that thig |8 a true record based oh the books and records made avallable to me



