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GIRLGUIDING NORTHAMPTONSHIRE
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2025

The trustees present their annual report for the year ended 31 December 2025 under the Charities Act
2011, together with the financial statements for the year, and confirm that the latter comply with the
requirements of the Acl, the Trust Deed and the Charilies SORP 2015, :

! am pleased 1o present this Truslee's Report for 2025 on behalf of Giriguiding Northamptonshire for
inclusion in the annual accounts. During the year, the county continued {o advance Girlguiding's
charilable purpose by providing girls and young women with opportunities to develop confidence, skills,
leadership and friendship through a varied programme of events, activities and volunteer-led support.
In doing so. the county sought to ensure that its work remained consistent with iis charitable aims
through accessible, inclusive and well-supporied guiding across Northamplonshire.

Structure, governance and management

Girlguiding Northamptonshire operates as part of the wider Giriguiding structure and is led locally
through its county leadership arrangements and velunteer network. The work of the county is supported
by velunteers who give their time across programme delivery, administration, training, evenls and
community engagement. During 2025, leadership of the counly transferred In the autumn to the
incoming county team of Mandy Ludlow, Helen Hayward, Lesley Ingls and Chris Trasler, following the
completion of the five-year tenure of Adele Cooney and her ieam. This transition marked an important
point in the county’s ongoing stewardship and continufty of leadership.

Organisation
Girlguiding Northamptenshire is a branch of Giriguiding, which with its branches forms the United

Kingdom's largest voluntary organisation for girls and young women. A report on Girlguiding’s public
benefit activities during 2025 can be found in its latest Annual Reporl (published on its websie

at www.girlouiding.org.uk.

Glriguiding Norlhamptonshire has continued to provide its own public benefit activities in particular by
providing organisational and administrative support and training to subsidiary branches of Girlguiding
within the county, and organising activities principally for the benefit of those branches, and also

in promoting more broadly of the charitable chjects of Girlguiding for the benefit of gils and young

women.

The county association is led by approximately 900 aduits, all of whom volunteer, giving their time freely
to enable the girls to benefit from guiding. The volunteers are trained in skills to help them deliver

guiding in a safe and confident way.

The flexibility of the programmes enables units to find their own projects, to achieve something
worthwhile in their own environment. Girds have direct interaction, the experience of doing it for
themselyes and are taught a set of values: caring for others, participating in the democratic process,
commitment to the wider world and an understanding that rights come with responsibilities.

Reference and administrative details
This report relates to Girlguiding Northamptonshire for the year ended 2025 and Is intended for inclusion

within the county’s annual accounts, Administrative and statutory information, including relevant office
holders and any required charity registration or reporting details, should be read alongside the
accompanying financial statements and supporting information where applicable.

Risk policy
The board of truslees has conducted its own review of major risks to which the charity is exposed and

changes have been made, where possible, o mitigate those risks. This is recorded in the county risk
register.

External risks exist relating to new members and volunteers, as well as funding from grants, donations
and fund raising. This has led lo intemal strategles for public refations and structured training
programmes.

3
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GIRLGUIDING NORTHAMPTONSHIRE
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2025

internal risks are mitigated again by training, but also strict adherence to all rules and regulations
applicable 10 our charity. All volunteers are DBS checked and every event has an individual risk

assessment carried out on it.

Objectives and activities

Girlguiding Northamptanshire exists to support Girlguiding’s charitable purpose across the county by
enabling girs and young women io develop confidence, skiils, leadership and positive relationships
through regular unit meetings, county events, training and volunteer support. The counly’s programme
is designed to offer opportunities for personal development, adventure, community participation and
inclusion, while equipping volunteers to deliver safe and effective guiding.

Achlevements and performance

During 2025, the county delivered a broad and engaging programme designed to widen parlicipation;
encourage personal development and sirengihen the sense of belonging experienced by girls and
volunteers. County Weekend provided an imporlant opportunity for volunteers to come logether, share
ileas, strengthen relationships and celebrate their contribution to guiding across the county, while
County Thinking Day enabled members 1o celebrate shared values and take part in gulding ai county
level. A range of practical and adventurous aclivities, including the Archery Taster, Rugby Taster
Sessions and Hop to Hautbois 2, enabled girls to challenge themselves, build resillence and try new
experiences in a supportive environment. Cther events, Including visits to Whipsnade Zoo and
Zootropolis 2 cinema screenings, together with Inspire Bowling and Inspire Potiery Painting, offered
inclusive opportunities for friendship, creativity and confidence-building. The awards evening
recognised achievement, service and commitment across the county, while the County Commissicher
Thank You Afternoon Tea acknowledged the exceptional contribution of volunteers, whose time and

dedication remaln central to Girlguiding Northamptonshire.

Volunteer development, training and local activity

The strength of Girlguiding Northamptonshire continues fo rest on the commitment and capability of its
volunteers. During the year, first aid training and other leaming opportunilies supported leaders and
volunteers in delivering safe, effective and high-guality guiding. This investment in volunteer
development is essential to maintaining strong unit provision and ensuring that gifs can take partin a
consistenl and positive programme. Alongside county-wide activiies, local units continued 1o offer
regular epportunities for fun, challenge and personal growth. Jubilee hosted its usual fun nights, while
MacQueen held several fundraisers, demonstrating both community spirit and practical support for
guiding activities. These contributions, aithough local in delivery, play an important part in sustaining
the wider work and resilience of the county, '

Community engagement and profile

The county also maintained a visible presence within the wider community through a programme of
public relations and outreach activity. Volunteers represented Girlguiding Northamptonshire at
Kelmarsh Show, Northamplon Pride, Kettering Volunteers Fair, Northamplon Ballson Fastival and the
University of Northampton careers event. These events helped to raise awareness of guiding, promote
volunteering and demonstrate the relevance and value of our work to the public. Volunteers also
supported Wicksleed Fireworks, further strengthening community links and reflecting the county’s

commitment to service and positive local engagemant.

The county remalins indebted to its volunteers, members, trustees and supporiers for their continued
commitment during 2025. Their coniribution has enabled Girlguiding Northamptonshire to sustain a
strong and varied programme of activity and maintain the quality of guiding offered throughoul
Northamptonshire. Looking ahead, the focus will remain on supperting volunteers, maintaining safe and
effective delivery, and ensuring that activities continue to refiect both the charity’s purpose and the

needs of girls and young women.
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GIRLGUIDING NORTHAMPTONSHIRE
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2025

Financial review
Investmeant poficy

The management commitiees have considered the most appropriate bank accounts in which lo keep
funds, lo ensure reasonable interest is achieved on deposits.

Reserves policy
Unrestricted funds are needed:
to provide funds lo supporl projects, training and events for members of Girlguiding within our

county;
{o cover administration, fund raising and training costs, which allow the charily to function; and

to cover confinuing and exceptional running, maintenance and repair costs of the properlies and
slles owned/leased by the charity.

The trustees consider it prudent, that unrestricted reserves should be sufficient:

- to avoid the necessity of selling assets held for the charity’s use,;

to cover a minimum of one year's administration, fund raising and training costs; and

to provide a pool of funds which can be designated 1o specific projects and events over the
forthcoming years and to mest all unforeseen repair costs.

The level of reserves s monitored and reviewed by the trusiees at least once a year.

Reserves are currently at an acceptable level, to meet these needs.

Approved by the trustees and signed on their behalf by:

.............................

Amanda Ludlow as County Commissioner

Dated:, 28 Cclooes 2pAb

.......... Prrriregirortirers I B
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF GIRLGUIDING NORTHAMPTONSHIRE
FOR THE YEAR ENDED 31 DECEMBER 2025
We report on the financial statements which are set out on pages 7 to 14.
Respective responsibilities of the trustees and examiner

The charity's trustees consider that an audit is not required for this year (under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed. Itis our responsibility
to examine the accounts under section 144 of the 2011 Act; to follow the procedures laid down in the
General Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act; and to
state whether particular matters have come to our attention.

Basis of independent examiner’s report

Our examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently we do nat express an audit opinion on the accounts.

Independent examiner's statement
In connection with my examination, no matter has come to our attention:

1. which gives us reasonable cause to believe that, in any material respect, the trustees have
not met the requirements to ensure that:

- proper accounting records are kept in accordance with section 130 of the 2011 act;
and

- accounts are prepared which agree with the accounting records and comply with the
accounting requirements of the act; or

2. to which, in our opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Kilby ?ox/ -
Chartered Accountants

4 Pavilion Court

600 Pavilion Drive
Northampton Business Park
Northampton

NN4 7SL
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GIRLGUIDING NORTHAMPTONSHIRE

Tangible fixed assets
Tangible assets

Current assets
Slocks
Debtors

Bank accounls
Cash accounts

Creditors

Amounts falling due within

ons year

Net cusrent assets

Total assets less current liabilities
Net assets

Capital funds

Unrestricted funds

Total funds

Approved by the trustees on 24 Cleles 2020

P P e

Amanda‘l..udlow as Ct;ﬁnty Commissioner

Note

BALANCE SHEET
AT 31 DECEMBER 2025

2025
£ E

2 392,694
3 25667
4 3,288
358,189
410
387,562
5 30,772

356,790

749,484

749,484

749,484

749,484

The annexed notes form part of these financial statements.
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23,387
7,069
332,496
428

363,380

20,980

and signed on their behalf by:

2024

383,850




GIRLGUIDING NORTHAMPTONSHIRE

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2025

Incoming resources

Incoming resources from
generated funds:

Voluntary income

Activities to generate funds
Investment income-
Incoming resources from
charitable activities

Total incoming resources
Resources expanded
Costs of generaling funds
Charitable activities
Govemance costs

Total resources expended

Net movement in funds

Total funds brought forward

Total funds carried forward

Total Total
Unrest'd Rest'd funds funds
funds funds 2025 2024
£ £ £ £
91,977 - 81,977 65,875
30,298 - 30,398 30,417
5474 o 5474 6,671
127,849 . 127,849 102,963
21,320 - 21,320 19,731
149,169 149,169 122,694
55,228 - 55,228 65,725
32,791 - 32,7N (2,403)
38016 - 38,016 37,219
126,035 - 126,035 100.541
23,134 N 23,134 22,153
726,350 = 726,350 704,197
749,484 - 749,484 726,350

Detalls of Incoming resources and resources used are given in the noles to the financial statements.
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GIRLGUIDING NORTHAMPTONSHIRE

STATEMENT OF FINANCIAL ACTIVITIES

DETAILED ANALYSIS OF MOVEMENTS IN FUNDS
FOR THE YEAR ENDED 31 DECEMBER 2025

General fund - Unrestricted
Opening balance
Surplus / {Deficit) for the year

Designated fund - special events
Opening balance

Water

Camp aclivities

Archery

Swiss Bliss

Training

Transfers

Designated fund — Legacy reserve
Opening balance

Donations received

Transfers

Designated fund — IT Contingency
Cpening balance

“Transfer from general

Costs In year

Designated fund - Tuptonia
Opening balance

Transfer in year

Costs in year

Total funds at 31 December 2025

£

586,003
38,482

22,055
85

240

(136)
530

112,978
{16,339)

5,080
500

234
(234)
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2028
£

624,485

22,780

86,639

5,580

749,484

£

571,236
14,767

19,408
1,163

(2%55}
(233)
1,981

108,648
5,250
(920)

4,670
500
{80)

234

2024

586,003

22,055

112,278

5,080

234

726,350




GIRLGUIDING NORTHAMPTONSHIRE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Accounting policies

These financial statements reflect the activities of Girlguiding Norhamptonshire'undeﬂaken on
behaf of the county. Divisions, districts and units are responsible for their own finances.

The financial statements have been prepared In accordance with Accounting and Reporting by
Charities; Slatement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102), the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1
January 20185.

The financial stalements are presented in sterling which is the functional currency of the
Association and rounded to the nearest £,

Incoming resources
Incoming resources are accounted for on an accruals basis.

Resources expended
All expenditure is accounted for on an accruals basis,

Depreciation of fixed asssts
Depreciation has been computed 1o wrile off the cost of fixed assets, less thelr residual value,

over their expected useful lives al the following rates:-

Freehold property - County Shop not depreciated

Freehotd property - Unity Centre not depreciated

Freehold propenty - MacQueen House not depreciated

improvements - MacQuesen House 10% per annum siraight line
Leasehold property - Jubilee over the period of the lease
Furniture and equipment 15 or 20% per annum straight Iine
Computer equipment 33 1/3% per annum straight iine
Namowboat (quarter share) net depreciated

A full year's depreciation is charged in the year of acquisition of an asset but none In the year of
disposal.

Stocks

Stacks are valued consistently at the lower of cost (on a first in, first out basis) or net realisable
value,

Fund accounting
The general fund Is an unrestricted fund, which may be used at the trustess’ discretion.

Designated funds are unrestricted funds, that have been set aside for a specific purpose by the
trustees.

Restricted funds are funds subject to specific conditions imposed by the donors.

investment income
income from investments, including bank interest, is accounted for on a receipts basis.

Grants received
Grants received are treated in accordance with the terms of the grant.
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GIRLGUIDING NORTHAMPTONSHIRE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Share in narrowboat
Girlguiding Northamptonshire owns a quarler share in a narrowboat with one other county,

Birmingham. The narmowboat has its own sub-committee which prepares ls own accounts. The
income and expenditure of this committee has not been included within these accounts. During
2012 3 new narrowboat was purchased however no additional funds were paid by the County.
The £5,000 shown in the Balance Sheet represents the original investment, which is below the
market value of the quarier share of the new narrowboat.

Tangible fixed assets

Land Fixtures
and and
buildings Narrowboat  fittings Total
£ £ £ £
Cost:
At 1 January 2025 572,425 5,000 73,247 650,672
Additions 9,243 4,890 14,133
Disposals - - -
At 31 December 2025 581.668 5.000 78137 564,805
Depreciation:
At 1 January 2025 195,727 - 70,997 266,724
Charge for the year 2,570 - 2.817 5,387

Eliminated on Disposals -

At 31 December 2025 198,287 - 73,814 272111
Met book value:

At 31 December 2025 383,371 5,000 4,323 392,694
At 31 December 2024 376,698 5,000 2.250 383,948

The net book value of land and buildings

at 31 December 2025 comprised: Cost and

valuation Depreciation Total

£ £ £
Unity Centre, Northampton 203,722 - 203,722
County Shop, Kettering 30.000 - 30,000
MacQueen House, residential centre 135,000 - 135,000
MacQueen House - improvements 83,771 69,066 13.805
Jubilee, campsile 129,175 128,431 744

581,668 198,297 383,371

Stocks
2025 2024
£ £
Trading stock held at all properties . 25,667 23,387
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GIRLGUIDING NORTHAMPTONSHIRE
NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

4, Debtors and prepayments

Amounts falling due within one year,

2025 2024
£ £
Prepayments and accrued income 3,288 7.069
5. Creditors
Amounts falling due within one year:-
2025 2024
£ E

Accruals and deferred income 30,772 20,980
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GIRLGUIDING NORTHAMPTONSHIRE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

Incoming resources

Voluntary income

Donalions
Granis
Subscriptions
Legacy

Activities for genarating
funds

Trading aclivilies
Rant recelved
Fund raising

Incoming resources from
charitable activities-

Fees recelved

investment income

Interest

Costs of gensrating funds

Trading activities cost of sales
Building and garden maintenance
Electricity and gas

Rent and service charges

Water rates

Business rates

insurance

Fund raising expenses
Depreciation

Rest'd
tUnrest'd income Total Total
funds funds funds funds
2025 2025 2025 2024

£ £ £ £

35,909 - 35,909 §,315
51,779 - 51,779 55,310
4,289 4,289 6.250
91,977 - 91,977 65,875
21,278 - 21,278 20,186
8,120 - 8120 10,231
30,398 - 30,398 30,417
21,320 - 21,320 19,731
21,320 - 21,320 19,731
5,474 - 5,474 5,671
5474 - 5474 65671
2025 2025 2024
E £ £
16,619 17,934
8,978 13,341
8,008 13,222
1,557 1,557
1,026 968
2,747 2487
9,197 9,369
1,710 2,968
5,386 3,878
55,228 65,725
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GIRLGUIDING NORTHAMPTONSHIRE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

Charitable activities

Trips and events

Camp activities

Training and trainers expenses
internationai grants

Awards and certificates
Equipment

Ponations

Governance costs

AGM expenses
Equipment repairs and software
Printing and stationery
Computer costs
Telephone and post
Staff salaries

Bank charges

FPublic relations

Legat and professicnal
Sundries

Travel

Subscriptions
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2025
27,148
101;

5,269-
270

2025

291

1,843
3,062
21513
116
2,394
2,860
3.754
1,151
260

2025
£

32,7N

2025

38,016

2024
£
(6,646)

413

{2.403)

2024
£

1,450
804
2,102
2,530
23,038
60

2,500

2,391
2,020

314

37,219




