
AGM November 2021 

Treasurer Report.

Whilst it has been two years since our last proper AGM I have undertaken a 
review each April in conjunction with our regular accountant in Stalham. So I 
present both Financial Reports this evening. 

For the year ended 31 March 2021, Sutton Village Hall had income of £25553.85 
this was significantly higher than the previous year income of £5948.99, this was
mainly due to grants received from North Norfolk District Council of 
£20708.00. We are regarded as a small business and do pay business rates, with 
some discount. Since we were unable to let the hall out as normal we were 
entitled to a grant. The expenditure for the Village Hall in year was £11318.12 
which was also higher than the previous year of £6180.51, and this was mainly 
due to repair costs of £5491.55 which included replacement of doors to the front 
and fire escape and insulation/ blocking in of the top windows. Overall this 
resulted in an excess of income over expenses in the year of £21172.21.  This 
can be seen at the year end in our various bank accounts.

Since our last AGM we have undergone some major changes :

Changes to the heating of the hall from coin operated. This does mean that the 
hall rental now covers the heating cost which we feel is more beneficial to the 
village community. However, and I must stress this, it does not rule out an 
increase in hall rental from April 2022 and we will need to look carefully at our 
costs over this winter.

Changes to the Community Account. Due to the fact that an increasing number 
of tradesmen insist on payment by BACS we have moved from a basic 2 
signature on a cheque account to an online bank account. I initiate a payment 
and then Brenda, as Chair, has to log on to authorise it before payment can be 
made. It does seem to be effective despite the angst in getting it set up with 
Barclays bank.

We have also had a building survey carried out and this is already guiding us as 
to how we spend any money we have.

Issues addressed from this so far:

Decoration and repairs to outside walls, windows and doors.

Timber support to porch

LED replacements

Garden debris around the drive

Decoration internally in main hall.

Issues to be addressed next:

Fridge in kitchen to be replaced.



Fire safety initiatives to be implemented-alarm. Recommended in building survey.

Louvre doors to be replaced with fire safety doors. Recommended in building 
survey.

Store rooms to be painted?

Committee meeting-November 2021

Treasurer report:

Cash: £110.18

Bank: £16,666.80

COIF-£7391.40

I transferred £5000 as agreed.








