
Chairman’s Report to Hoveton Village Hall  

Annual General Meeting  

Report for financial year ended 31st December 2022  

This is a report on activities for the financial year to 31st December 2022. 

On behalf of the Trustee, I would like to say many thanks to all those 

involved with running our village hall in this period, notably our HVH Sub 

Committee, our staff and our volunteers. We were grateful to former 

parish councillors Gerard Mancini- Boyle (Chairman of the Sub 

Committee for much of the year), Ann Rogers (most closely and actively 

involved in the running of the hall) and Greg Eade (for running car boots, 

and fund raising).  We were also appreciative of our volunteers, in 

particular Linda Owen (including for providing catering). We were also 

thankful to all our staff team who worked for the HVH over the last year, 

Joseph Balaam (bookings/ finance), and Trish/ Gemma (our cleaners).  

However, 2022 was also a tough year for us all, with a particular 

challenge of us attempting to return to ‘normal’ following the ending of 

the pandemic at the start of this year. 

We had started out from the fortunate position of our finances having 

been cushioned through the village hall having been used as a 

vaccination centre earlier. 

For 2022, we were wanting to regain our previous levels of activity/ 

income. During this year, the hall struggled to do this, and we suffered a 

trading deficit of £9k across the year, leaving us with a working balance 

of £35k at our December 2022 year end.  

In common with other village halls, we had found that running costs had 

started to rise but that activities and classes were also often slow to 

restart, and people less keen to rejoin them, and also that some classes 

were had still remaining online, rather than again being based at the hall.  

By the early months of 2023, we had found that the balance of our funds 

had further fallen to under 30k. This was again not totally unusual, in that 

many other village halls experienced something similar, but it also 

became apparent that things would need to improve for us to avoid our 

remaining funds being eroded, especially as these remaining funds will 

be needed for our future building refurbishment.  



Management of Hoveton Village Hall has therefore been a strong focus 

for the Trustee, due to the issues faced, and the challenges needing to 

be tackled.  

In recent months, we have been busy putting in place some new 

arrangements, and dealing with a number of HVH team changes.  

We are fortunate in having had great the amazing support and valuable 

advice being provided by Ben Bethell, our HPC Clerk.  

We have also recently been receiving great help from the team at 

Lingwood Village Hall, with them providing us with ‘back office’ activities 

such as sorting bookings and checking finances. This is working well. 

We also hope to soon have our new HPC parish warden in place to also 

further help with the running of the hall. 

We have then seen some recent signs of improvement, with more 

income now due to be generated from better future use of the field and 

with the extra events now being planned by the ‘Friends of HVH’, which 

formed in early 2023 to help support the hall.  

For the later months of the 2023, these changes should be resulting in 

our financial situation becoming more stable. 

For the future, the backing and support from the wider Hoveton 

community will now remain essential for ensuring the successful future 

operation of our hall, so enabling us to further build on the range of 

activities being run and also in notably supporting those additional 

events being planned by the ‘Friends’ group. This will help contribute 

towards ensuring the financial sustainability of our Village Hall in the 

coming years.  

Finally, we therefore wish every success to the recently formed ‘Friends 

of Hoveton Village Hall’ group, who have been providing support and 

assistance in recent months, and we look forward to achieving good 

outcomes working with them in the future. 

Thank you.   

Any questions? 

 

Russell Reeve, 

Trustee Chairman 

July 24th 2023. 








