10deston Playing Fields Association

TRUSTEES REPORT 2024-25

Charity Commission No. 303898
c/o 23 The Street, Barney, Norfolk NR21 ONB
Trustees: A Riseborough/S Lickley/R Riseborough/C Lickley

Operated by Management Committee to include Trustees, and to meet at least four times a
year. Appeals for volunteers and trustees were carried out by way of public notices
throughout the villages although there was very little response.

ACTIVITIES & OBJECTIVES

The aim of the PFA was to maintain the pavilion at Barney, and the two playing fields in
Barney and Fulmodeston, including the provision and maintenance of the play and fithess
equipment thereon to enable the full use of the facilities by the public for their enjoyment
and well-being.

In 2022-23 it was decided by the committee to create a new sports and recreation facility at
Barney by replacing the existing pavilion which was not fit for purpose nor environmentally
sound. Since then, efforts were made to obtain planning consent (granted May 2023) and
thereafter raise the required funds to enable such a project to commence and be
completed. Once planning consent was granted it was necessary for local authority
building control consent to be obtained, requiring detailed plans to be drawn up,
undertaken by professional architectural draughtsmen.

ACHIEVEMENTS AND PERFORMANCE

Accordingly the PFA set about organising fundraising events together with grant
applications to apply for the necessary funding of the project from both national and local
funding bodies. Various events were held during the year which relied upon both the
committee members and volunteers to organise. Several grant applications were
successful and which contributed approximately £75,000 towards the scheme in the year.

The committee obtained quotations from building contractors and after assessment
selected one and a start date for commencement of works was given as February
2025.Conditional building control consent had been granted allowing the work to
commence



10deston Playing Fields Association

Meanwhile the two playing fields were well maintained by the committee and the proposed
project created much public interest with a considerable number of donations of around
£4,000. Regular safety inspections of the play equipment were undertaken and an annual
independent inspection is commissioned by a playground equipment company.

Our reserves policy is to retain £1200 pa for essentials.

There were no debts in 2024-2025.



Hiring Fees

Bingo Night proceeds

Quiz Night proceeds

PC Grant (Ins & Grass Cutting)
Mational Lottery Grant

Duck Race Nett Proceeds

NNDC Grant

NNDC Business Rates Refund
Tesco Grant

Garfleld Weston Foundation Grant
Geoltrey Watling Grant
Fulmodeston Parish Council Grant
Other Fund Ralsing

Planning Fees Retund

Post Code Lottery Grant

NCC Recycling Credits

Donations

Easy FundRaising & Just Ghing
Interest of Charity Bank Ac

Total Income

Expenditure
Electricity
Ratas
Water Rates
Insurance
Bottle Bank Collection
Fundraising Cosis
Inspection Repaort
Professional Fees (lan Bix)
Faes [ Navitas)
Bullding Control Fee
Planning Fes
NNDC Licence Application
Ground Maintenance
Mole Catching
Donation (plastic ducks)
Audit Cost

Nolices for Fields
Total Expenditure

Surplus /(Deficit)

PFA Income & Expenditure

Year Ending 31st Jan 2025
2024 2026
Non Rastricted Restricted Total Non Restricted  Restricted Total
£ £ £ E £ £
110,00 110.00 90.00 80.00
419,00 419.00 450.00 450,00
409.00 409.00 360.50 360,50
622.95 622,95 4,172.78 4,172.78
. : 19,851.00 | 19,851.00
1,680.55 1.690.55 2.511.25 2.511.25
15,000.00 | 15.000.00
35.20 35.20 137.23 137.23
500.00 S00.00
10,000.00 10,000.00
5,000.00 5,000.00
25,000.00 | 25,000.00
127.40 127.40 .
32.20 32.20
24,882.00 24,882.00
810.92 810.92 359.15 359.15
50.00 50.00 1,982.00 1,982.00
2,149.15 2,149.15
1,954.85 1.954.85
4,307.22 24,882.00 29,189.22 14,166.91 75,351.00 | 89,5617.91
166.47 166.47 202.55 202.55
35.20 35.20 137.23 137.23
185.28 185.28 173.20 173.20
632.78 632.78 481.48 481.48
319.80 319.80 268.50 268.50
174.60 174,60 169.00 168.00
198.00 198.00 216.60 216.60
2,670.00 2,670.00
468,00 468.00
; - 1,317.60 1,317.60
8956.20 856.20 .
3,684.00 3,684.00
160.00 160.00
75.00 75.00
30.00 30.00
52.00 52.00 -
2,720.33 - 2,720.33 10,053.16 . 10,053.16
1,586.89 24,882.00 26,468.89 4,113.75  75,351.00 | 79,464.75

| can confirm that | have examined these accounts and find them in agreement with the books,

vouchers and records held

-Pﬂhﬂ\%:e/w‘*

Alexandra Abery MICB PM Dip

Dane 09/03/2025
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