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4TH WORCESTER PARK SCOUT GROUP
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 st DECEMBER 2024

(continued)

REFERENCE AND ADMINISTRATIVE INFORMATION

REGISTERED CHARITY NO: 303853

REGISTRATION NUMBER
WITH THE SCOUT ASSOCIATION: 16073

PRINCIPAL ADDRESS: Braemor Rood
Worcesfer Park

Surrey KT4 83W

BANKERS AND OTHER ADVISERS:

Bankers: CAF Bonk Ltd
WesT Molling
Ken’r MEI 9 AJQ

Independem‘ Examiner: David Eames
34 Kinross Avenue
Worcesfer Pork

KT4 7AF

CUSTODIAN TRUSTEES The SCOUT Associo’rion Trusl Corporation

CONTACT NAME AND ADDRESS Chris’ropher Fowler
4m Worcester Park SCOUT Group

Braemar Road
Worcesler Park
KT4 85W
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4TH WORCESTER PARK SCOUT GROUP
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 st DECEMBER 2024

(continued)

STRUCTURE, GOVERNANCE AND MANAGEMENT
4m WorcesTer Pork SCOUT Group is c: Trusf esToblished under The rules of The SCOUT

AssocioTion which Ore common To OH SCOUT Groups.

The Group operOTes in occordonce wiTh The SCOUT AssocioTion’s Policy, OrgonisoTiOh

ond Rules.

The Group is responsible, under The SuTTon DisTriCT SCOUT COUhCiT, for SCOUTing in The

WorcesTer Pork oreo.

APPOINTMENT OF TRUSTEES

TrusTees ore OppoinTed Tn occordonce wiTh The Policy, OrgonisoTion ond Rules of The

SCOUT AssociOTion, by The members of The Group OT The Annuol Generol MeeTing.

RISK MANAGEMENT
The TrusTees hove examined The mojor sTroTegiC, business ond OperoTionol risks which

The choriTy foces ond confirm ThoT sysTems hove been esToblished To enoble regulor

reporTs To be produced so ThoT The necessary sTeps can be Taken To lessen These risks.

ORGANISATIONAL STRUCTURE

The Group is led by The Group Lead VolunTeer and managed by The Board of TrusTees.

They are accounTable To The Group ScouT Council (The ScouTer’s meeTing) for The

saTisfdcTory running of The group.

The Group Lead VolunTeer is assisTed and supporTed by The Leadership Team, and

Team Members in The delivery of a high—aualiTy balanced programme for The young

people wiThin The Group.

The Group SCOUT Council is The elecToral body, which supporTs scouTing wiThin The

group. IT is The body To which The Group Execufive CommiTTee is accounTable.

The Group SCOUT Council and The Board of TrusTees meeT in alTernaTe monfhs during

The year.

OBJECTIVES AND ACTIVITIES
To promoTe and assisT in The running of ScouTing in WorcesTer Park.

The TrusTees confirm ThaT They have referred To The guidance conTained in The ChariTy

Commission's general guidance on public benefif when reviewing The chariTy’s aims

and objecfives and in planning fuTure acTiviTies.

The 41h WorcesTer Park Scouf Group is responsible for providing ScouTing in WorcesTer

Park. The membership consisTs of 206 young persons of boTh sexes beTween The ages

of 6 and 14 years. The leadership of The group and running of The secTions is provided
by a ToTal of 5O adulTs, all of whom are unpaid volunTeers. This number includes Those

helpers who are Classified as non-members wiTh DBS. They are Trained and appoinfed

in accordance wiTh The ScouT AssociaTion’s Policy, OrganisaTion and Rules. The Group

OperaTes eighT SecTions as follows:
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4TH WORCESTER PARK SCOUT GROUP
TRUSTEES' REPORT

FOR THE YEAR ENDED 31st DECEMBER 2024

(continued)

3 Beaver Colonies — mee’rings held weekly (60 Beavers)

3 Cub Packs — meefings held weekly (78 Cubs)

2 SCOUT Troops — meelings held weekly (68 Scouls)

An a’r’rraclive programme of aclivilies is provided To Challenge all age groups. The

Aim and Melhod of The Scoul Associallon ls:
“lo

promofe fhe developmem‘ of young people in achieving fheir full physical,
infellecfual, social and spirifual pofenfials, as individuals, as responsible cifizens and as

members of fheir local, nafional and infernafional communifies. The Mefhod of

achieving The Aim of fhe Associafion is by providing an enjoyable and affraclive

scheme of progressive fraining, based on fhe Scouf Promise and Law and guided by

adulf Leadership.
"

ACHIEVEMENTS AND PERFORMANCE

2024 saw a larger fhan average increase (l3%) in membership. Scoufing is proving

popular and we mainfain a waifing lisf. Below are fhe membership comparisons

befween our January 2024 and January 2025 memberships. In line wifh our lasf Group

Developmenf Plan we have had a 32% increase in girls joining Scoufing af 4WP.
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The young people move from beavers fo cubs, cubs fo scouls and fhe scoufs move up

fo The Explorer uniT which is based aT 4T“ WorcesTer Park. We have a going up

ceremony aT our ScouTs Owns which are held each Term wiTh an eXTra one aT

ChrisTmas. Some of The young people achieve Their Chief ScouT Awards, which has an

increasing difficulTy level as They go up To The nexT secTion.

Some of our young people have chosen To parTicipaTe in The Duke of Edinburgh award

scheme aT all levels.

Comparison by age in 4th Worcester Park (Cheam Common)
For the year ending January 2025
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4TH WORCEsTER PARK SCOUT GROUP

TRUSTEES‘ REPORT
FOR THE YEAR ENDED 31st DECEMBER 2024

(continued)

We are grateful To The Expiorers who volumeer each week f0 help with secTiOhs as

young leaders fhroughouf The year. 2024 has seen a growTh in This as well as exTemal

DofE volunTeers assisTihg as weH.

The EvehTs Team had a successful year in 2024. We held a Summer Fair and a ChrisTmas

Fair. There was a quiz nighT, Halloween EvenT, and an EasTer Egg HunT. ToTal raised from

all evenTs afTer expenses was over £1 6,000.

The Group conTinues To invesT in equipmenT and Training for iTs Leaders To provide a

varied range of aCTiviTies for young people who are members of The Group. The Group

conTinues To work Towards compleTion of iTs DevelopmenT Plan. This is reviewed

regularly.

All secTions managed To aTTend camp lasT year. This included Training camps aT our HQ

as wel as longer camps aT siTes such as WalTon Firs, Youlbury, and Bushy Wood. We also

Travel ed To Snowdonia for mounTain camp. Our leadership Teams do an amazing job

and give up Their Time noT only wiTh secTion meeTings buT wiTh The camps.

Our MainTenance Team carry ouT small repairs and mainTenance. They are willing To

Take on some of The work from The DevelopmenT plan, which in Turn keeps The cosT

down. January 2024 saw The much needed resurfacing of our Car Park which has

helped us considerably in our day To day use as well as improving our appeal for

prospecTive hires.

Our QuarTer MasTer and his Team are conTinually improving and repairing our

equipmenT as well as ensuring iT is fif for purpose.

We have been able To hire ouT The faciliTies aT The 4m To boTh regular local hirers and a

local school as well as one off bookings for children‘s parTies. This has been well

managed by one of our scouT leaders.
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The dbove dccounT dnd accompanying sTaTemenT of asseTs and TiabiliTies were approved by
The TrusTees on 2nd May 2025 and signed on Their behaif by:

Michaei O'DonneH
Group Chairman

2024 2023
General Restricfed
Funds Funds ToTol Tofol
£ £ £ £

TOTGI ReceipTs for The year (see OHoChed) 100,533 6,650 107,183 93,855
Toto! Loans received/umised in the yeor 0 O 0 0

TOTGI Paymen’rs for The yeor (see oTToched) 108,032 2,961 1 10,993 84,356
To’rol CopiTol Expenditure for The yeor 0 0 0 0

NeT ReceipTs (PoymenTs) for The yeor —7,500 3,689 -3,81 1 9,498

Cosh, Bonk & Sim1lor Funds oT 31 .1223 38,949 23,093 62,042 52,544

Cdsh, Bonk 8 SimTTdr Funds dT 31 .1224 31 ,449 26,782 58,231 62,042



4th WORCESTER PARK SCOUT GROUP

RECEIPTS AND PAYMENT$ ACCOUNT SUMMARY

RECEIPTS

Membership Subscriptioms

lnvesfmen1 income

CAF Current Accoum‘ Bonk Inferes’r

CAF Gold Accoums Bank inferes’r

SecTions AccounTs Bank lmerest

DonQTions / Grams

Grams: Jack Pefchey
Grams: Other
Donations: General

Acrivi’ries

BP Supper
Camp: Genera!

Camp: Hallana 2025

Ourings

General

Fundraisinq

FundraisingzEvenfs Team

Fundraising: Secfians

FOR THE YEAR ENDED 3151 DECEMBER 2024
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Notes

2024 2023
General Res’rricred
Funds Funds Toral ToTaI

£ £ £ £

31 ,0] 0 31 ,0] O 22,787

31 ,01 0 0 3T ,010 22,787

3O 30 401
481 481 333
4 4 12

515 515 746

3,500 3,500 2,200
O 0

2,1 57 2,1 57 2,41 9

2,157 3,500 5,657 4,61 9

260 260 354
12,867 12,867 14,574

3,1 50 3,1 50 0
640 640 0

0 895

13,767 3,150 16,91 7 15,823

16,034 16,034 15,641
800 800 0

16,834 0 16,834 15,641



41h WORCESTER PARK SCOUT GROUP

RECEIPTS AND PAYMENTS ACCOUNT SUMMARY

FOR THE YEAR ENDED 31$? DECEMBER 2024

RECEIPTS (conf'd)
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2024 2023

Notes Gener0l Restricfed
Funds Fumds TOTOI ToTc1l

O’rher income

£ £ £ £

Giff Aid 7,31 6 7,31 6 4,741

Explorers Rem 1,1 2O 1,1 2O 8%

HQ Usage 23,307 23,307 23,668

SCOUT Own / Good Tum Fund 313 31 3 340

Equipmenf 0 21

SecTions lncome 700 700 138

SecTions Ac’rivifies 682 682 0

Training 0 0

Uniforms / Badges 0 0

GDP: Scrap Donarions 1,966 1,966 2,356

Oiher 0 0 0

MinibUs Vehicle Mileage 846 846 2,078

36,249 0 36,249 34,238

TOTAL RECEIPTS 100,533 6,650 107,1 83 93,855



4th WORCESTER PARK SCOUT GROUP

FOR THE YEAR ENDED 31 sf DECEMBER 2024
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RECEIPTS AND PAYMENT ACCOUNT SUMMARY

PAYMENTS

2024 2023
NoTes Genera! Res’rric’red

Funds Funds ToTol TOTQI

£ £ £ £

Census poymen’r To Scout Associo’rion 9,1 58 9,1 58 8,395

Premises 0nd Rel0Ted COSTS

Group Developmenf 32,056 32,056

Business Rores

Wafer Ro’res 197 197

Gas & Electriciry 3991 3,991

Insurance — Buildings & Conren’rs 10669 10,669

Housekeeping 807 807

Mainienance 6260 6,260

53,980 0 53,980

Donaiions and Granis

Granis: Jack Peichey 2,684 2,684 822

0 2,684 2,684 822

Aciiviiies

BP Supper O 0 195
Training 21 5 21 5 800
Camps 14,665 14,665 O

Camps 2025 277 277 0

Equipmen’r 1,435 1,435 3,692
Ouiings 1,608 1,608 910
Aciiviiies / Ma’reriais 6,997 6,997 5,839
Oiher 0 0

24,920 277 25,1 96 1 1 ,435



RECEIPTS AND PAYMENT ACCOUNT SUMMARY

PAYMENIs (cont/d)

Vehicles

Mower / Troiler
Fuel and Mileage Claims
Vehicle Licences
Mainlenance
lnsurance

Fund Raising

Fundraising Evenls Team

Admin/Eslablishmenl expenses

TV Licence
Bank Charges
Printing & Pholocopier

Office Supplies / Slalionery
lnlernel & OSM
Annual AGM and Hospitality
PPL/PRS Licence

Miscellaneous

Other Expenses

Uniform / Badge Purchases

QM General Equipment

Camp
Scouts Own
Group Loan Repayment

Sections Monies reflected in Group

TOTAL PAYMENTS

Page iO

Notes

4th WORCESTER PARK SCOUT GROUP

FOR THE YEAR ENDED 3151 DECEMBER 2024

2024 2023
General Restricted
Funds Funds Total Total
£ £ £ £

889 889 O
843 843 i ,008
339 339 330

i ,288 i ,288 457
2,0i 9 2,0i 9 2,2] O

5,377 0 5,377 4,005

3,41 i 3,41 l 3,057

3,4i i 0 3,4] i 3,057

0 0
i 09 i09 106
354 354 191
1 94 194 36

1 ,525 1 ,525 1 ,61 5
88 88 691

1 ,637 1 ,637 0
1 ,401 1 ,401 1 ,959

5,308 0 5,308 4,599

2,31 1 2,31 1 2, 1 46
3,480 3,480 0

0 1 3,682
88 88 0

0 1 5,925
0 669

5,880 0 5,880 32,422

108,032 2,961 1 10,993 84,356



4th WORCESTER PARK SCOUT GROUP

STATEMENT OF ASSETS AND LIABILITIES

GI 3T SI DECEMBER 2024

Pogell

2024 2023
Noles General ResTricTed

Funds Funds Tolol TOTOI
£ £ £ £

MONETARY ASSETS
Group
Bonk Curren’r Accounts 12,952 3,966 16,918 12,930
CAF Gold Fund Aoounfs 32,543 32,543 42,887
The SCOUT Associdfion Short Term Inveslmenl

Service O O
Cdsh in Hdnd O O
Secrions Bonk & Building Sociery Accounts 8,770 8,770 6,225

54,265 3,966 58,231 62,042
OTHER MONETARY ASSETS
Gif’r Aid Cldims received io 30.1 1 .24 7,31 6 4,741
Om Aid Udim ror December 2024 To oe

included in submission wirh spring 2025

(Eslimdle) 421 1,405

7,737 0 O 6,1 46

NON-MONETARY ASSETS

Stocks

T—ShirT, Scorves & Badges

Freehold Ldnd & Buildings 3 & 4 148,347 148,347 151 ,585

Furnilure & Scouling Equipmenr 4 & 5 7,1 77 7,1 77 7,974

MokxVemcEs 3,1 19 3,1 19 3,669

LIABILITIES

Scoul Associolion Loan O O
lnleres’r Charged 2nd January 2024 ar 2.75%

CONTINGENT LIABILITIES AND
FUTURE OBLIGATIONS None None
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4TH WORCESTER PARK SCOUT GROUP

TRUSTEES‘ REPORT

FOR THE YEAR ENDED 3151 DECEMBER 2024

(continued)

FINANCIAL REVIEW

The Accoun’rs for the year have been drown up on The receipfs and poymenTs basis

which is consis’fen’r with previous periods. The chariiy had paymenis more Than receipis

during ’rhe
year of £3,8i i.The Group’s budgei is submi’ried and agreed by The ExecuTive

CommiTTee prior To The financial year.

INVESTMENT POLICY
The chariTy does noT have a formol invesTmenT policy. IT endeavours To obTain The besT

possible refurn on iTs cash balances.

RESERVES POLICY
WiTh The excepTion of £26,782 The accumuiafed funds are free reserves Thaf have

been buiIT up over Time To cover fuTure expendifure on projecfs and fuTure running

cosTs. These funds are being uTiIised in accordance wiTh The Group Developmenf

Plan. lT is considered Thaf The minimum reserve To be held aT any one Time should

equafe To Tweive monThs unavoidabie expendifure, such as mainfaining our premises,
insuring our vehicies eTc. £21 ,924 approximafeiy.

RESPONSIBILITIES OF TRUSTEES

ChariTy law requires TrusTees To prepare accounfs for each financiai yearwhich gives
a True and fair view of The sTaTe of affairs of The chariTy and ifs incoming resources and

applicaTion of resources, inciuding The neT income or expendifure for The year.

In preparing Those accounfs, The TrusTees are required To:

The TrusTees are responsible for having proper accounfing records kepT, which disclose

wiTh reasonable accuracy aT any Time The financial posiTion of The chariTy. They are

also responsible for safeguarding The asseTs of The chariTy and hence for Taking

reasonable sTeps for The prevenTion and defecTion of fraud and oTher irregularifies.

APPROVAL
The reporT of The TrusTees was approved by The TrusTees on 2nd May 2025 and signed

on Their behalf by:

Michael O'Donnell

Group Chairman

(a) Seiecf suiTable accounfing policies and Then apply Them consisfenfiy.

(b) Make judgemenfs and esTimaTes ThaT are reasonable and prudenT.

(c) STaTe wheTher applicable accounfing sfandards and sTaTemenTs of

recommended pracTice have been followed, subjecT To any maTerial

deparTure disclosed and explained in The accounTs.

(d) Prepare The accounfs on The going concern basis unless if is inappropriafe To

presume Thaf The chariTy will confinue in business.
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41h WORCESTER PARK $COUT GROUP

STATEMENT OF ASSETS AND LIABILITIES

at 31st DECEMBER 2024

(continued)

Freehold Furniture& Molor
Land Buildings Equipment Vehicles TOTAL

£ £ £ £ £
Opening Balance as cl 01.01.24 l,OOO l50,585 7,974 3,669 163,228
Addi’rions
Disposals
lnflciion Adjus’rmeni 4,51 8 4,51 8

1,000 155,103 7,974 3,669 167,746

Less: deprecioiion 7,755 797 550 9,103

Closing Balance al 31 .12.24 1,000 147,347 7,1 77 3,1 19 158,643

Addiiions in The Year:
None

Disposal in The Year:
None



Anglio Pack

Aspen Colony

Birch Coiony

Brownseo Pock

Cedar Colony

Chorterhouse Pack

Purple Troop

Silver Troop

4th WORCESTER PARK SCOUT GROUP

SECTIONS FINANCIAL STATEMENTS

as GI 3151 DECEMBER 2024

Bolonce of Year Ended 31$I December 2024

Page 14

Balance of

OI .OI .24 Receipts TFR from Group Paymenfs 31 .1224
£ £ £ £ £

440.07 7,109.48 7, I 3T .62 41 7.93

0.00 902.1 7 428.16 838.66 491 .67

1,034.49 660.00 1,180.76 51 3.73

744.57 3,21 4.30 3,794.99 163.88

1,324.55 465.00 51 9.36 1,270. 1 9

87.45 902.00 796.01 193.44

548.39 2,805.00 1,699.71 1,653.68

2,045.78 10,243.08 8,223.1 1 4,065.75

6,225.30 26,301 .03 428.1 6 24,184.22 8,770.27



4TH WORCESTER PARK SCOUT GROUP
NOTES FOR THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 $1 DECEMBER 2024

1 . Membership Subscriptions — £31 ,01 0

Subscrip’rions of members Ore coHec’red by The Group/ via monihly sionding order poid by

poren’rs. The gross amouni coiiecied in 2024 was £36,200. The amount due To The Scoui

Association os The per Ohhuol census poymeni was £9,158, Therefore The neT amounT ThaT The

Group kepT for iTs operaTions was £27,042.

As per iasT year, The Group have changed The way ThaT The Census paymenT appears in The

accounTs, i.e., iT appears in The expendiTure page (9), raTher Than in The income page (7), as

per The Group’s 201 9 accounTs.

GifT Aid - £731 6.65

The claim for The previous period, AuTumn Term 2023 was submiTTed To and paid by HMRC in

Februan/ 2024. The ToTal received in 2024 from HMRC was £731 6.65. The ouTsTanding amounT

of approximaTeiy £600 aT 3i 5* December 2024 reiaTed To December 2024. This will be ciaimed

TogeTher wiTh The ciaim for The Spring Term 2025, in May 2025.

Freehoid Iond

This has been heid in TrusT for The Group by The ScouT AssociaTion TrusT CorporaTion since i5Th

AugusT i940. There are resTricTive covenanTs in piace as To iTs use. A nominai vaiue of £1 ,000,

which exceeds acquisiTion cosTs, has been placed Thereon.

Buiidings

These have been vaiued aT Their i99i insurance reinsTaTemenT cosT — adjusTed for i993

addiTions, infiaTion aT 3% p.a., and depreciaTion aT 5% p.a. iT should be noTed ThaT The

revised sum insured in February 2009 was £880,000.

FurniTure and equipmenT

These have been valued aT Their l99i insurance reinsTaTemenT cosT — adjusTed for addiTions

and depreciaTion aT 10%. lT should be noTed ThaT The revised sum insured in February 2009

was £i 00,000.

MoTor vehicles

These have been valued aT cosT less depreciaTion aT i5% p.a.

SecTion AccounTs

WiTh respecT To The SecTion AccounTs, all SecTions provided inpuT and accounTs To The Group

in The 2024 reporTing year.



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE
4TH WORCESTER PARK SCOUT GROUP

lreporf on The accounts of The Group for The yeor ended 315' December 2024 which ore seT ouf on
poges é to 14.

Respective responsibilities of trustees and examiner

The choriiy‘s Trustees ore responsible for The preporotion of The occounts. The chority's trustees
consider Thot on oudit is not required for This yeor under section 144(2) of The Chorities Act 20H

(the 20ii Act) ond thot on independent exominofion is needed.

it is my responsibility to:

o exomine the occounts under section 145 of the 20ii Act

n fotiow The procedures ioid down in the Generot Directions given by The Chority Commissioners
undersection i45(5)(b) of The 20ii Act; ond

o stote whether porticuior motters hove come to my ottention.

Basis of independent examiner’s report

My exominotion wos corried out in occordonce with the Generoi Directions given by the Chority
Commission
An exominotion inciudes o review of the occounting records kept by the chority ond o
comporison of the occounts presented with those records. it oiso includes considerotion of ony
unusuol items or disclosures in the occounts, ond the seeking of explonotions from you os trustees
concerning ony such motters. The procedures undertoken do not provide oll the evidence Thot
would be required in on oudit ond, consequently, no opinion is given os to whether the occounts

present o
'true

ond foir view' ond the report is limited to those motters set out in the stotement
below.

Independent examiner's statement

in connection with my exominotion, no motter hos come to my otten'iion:

(i) which gives me reosonoble couse to believe thot, in ony moterioi respect, the
requirements:

o to keep occounting records in occordonce with section i3O of the 20ii Act; ond

o to prepore occounts which occord with the occounting records ond to comply with the
occounting requirements of the 20i l Act.

hove not been met, or

(2) to which, in my opinion, ottention should be drown in order to enobie o proper
understonding of The occounts to be reoched.

Nome Dovid Eomes

Signed

Address 34 Kinross Avenue
Worcester Pork Surrey KT4 7AF Dote 2W Moy 2025

T


