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The District would like to remember all those who 
have Gone Home over the last year.  We would 
especially like to remember Rod Jones, Sutton 
Service Crew and Anne Morley, 5th Carshalton. 
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Agenda 
1. Welcome.  

2. Apologies for Absences.  

3. Governance. 

a. Approval of minutes of the A.G.M. 17 June 2025. 
b. Adoption of the Scout Association model constitution.  
c. Noting the District’s financial year.  
d. Agreeing the maximum number of appointed members (ex-officio, 

appointed and co-opted) of the District Trustee Board.  
e. Agreeing the quorum for future meetings of the District Scout Council. 

4. Annual Report and Statement of Accounts 2025 for review and consideration. 

a. District Lead Volunteer report. 
b. County Lead Volunteer’s remarks. 
c. District Treasurer report. 
d. Questions received prior to the AGM and invite from the floor on the 

report. 
5. Appointments.  

a. Appointment of District Trustee Board members.  
b. Appointment of Independent Examiner. 
c. Nominate representatives of the District Scout Council to represent the 

District at the County Scout Council. 

6. Presentations.  

7. Closing remarks. 
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Sutton District AGM 
Minutes of the Sutton District Scout Council AGM for the year ending 31 
December 2024  

Thursday 17 June 2025, 8.00 pm at the District HQ  

1. Welcome. Ian Bowdler, District chair, welcomed attendees to the AGM and 

introduced Lisa Green, District Lead Volunteer; Janet Cantrill, District treasurer, 

Owen Purcell, County Lead Volunteer and Julie Findlay, County chair, Board of 

trustees. 

2. Apologies for Absences. None. 

3. Governance 

• The Minutes of the 2024 AGM (20 June 2024) meeting were approved as a 
true and accurate reflection of the meeting. 

• The Scout Association model constitution from Policy, Organisation and 
Rules (POR), was adopted as the constitution for the Sutton District Scout 
Council by the meeting. A copy has been placed on the Sutton District Scouts 
website, along with a copy of the AGM report, for easy access. 

• The Sutton District Scout Council financial year was noted as being 1 January 
to 31 December. 

• Agreeing the maximum number of appointed members (ex-officio, appointed 
and co-opted) of the District Trustee Board: The meeting approved the 
trustee board recommendation of a maximum of 12 persons, in line with 
POR. 

• Agreeing the quorum for future meetings of the Sutton District Scout Council: 
The meeting approved the trustee board recommendation of a minimum of 
15 persons. 

4. Annual Report and Statement of Accounts 2024 for review and consideration 

a. District Lead Volunteer report: 

• DLV thanked everyone for making her so welcome in the last few months as 
she took on the role. 

• Moving to a new structure following Transformation and over the next few 
months will be recruiting and moving people into these new teams: 
programme, volunteer development, support and 14-24 team.  
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• Programme highlights: three new squirrel dreys and a broad range of events 
and activities for different sections. 

• Thanks to: 
o Paul Goldsmith for the Beaver campfire which Claire is organising again 

this weekend,  
o Ben Pearcy for running the sailing and night adventures for Scouts 
o Ian Mellor for the annual ski trip. 
o Paul Green and the service crew for the caving and the gorge walking 

camps.  
o Leslie Button who approves countless nights away applications on the 

new digital system and along with Ian approving permits. 
• Many young people achieved top awards and these are listed in the annual 

report with over 50 young people achieved Chief Scout Bronze award; over 
40 achieved their silver, over 30 their gold; 3 young people from our 
Explorers have achieved Chief Scout Platinum award. 

• Support highlights: our service crew, popped up at many events and activities 
providing support across the District as well as running the climbing wall; 
new digital management system – a huge thanks to Ian Mellor, our IT team 
lead who supports with our website and Microsoft 365; property and 
equipment team includes Dave Pearcy who looks after all the equipment and 
stores as well as Harrow Road, and Jim Dimmock looking after the District 
HQ.  

• Volunteer development team highlights: all volunteers should have a 
welcome conversation and our accredited volunteers Sarah, Ben, Ian and 
Claire are now working through our backlog. Learning is the new word for 
training – please check your records to see what learning is outstanding; 
given out over 50 Long Service Awards, 40 Good service awards and 30 
adult wood badges to our volunteers - thank you Susan, for diligently 
receiving and making sure all the young people and adults get their awards. 

• 14-24 team highlights: 127 young people are part of our Explorer section 
and many are helping as young leaders or undertaking DofE. Membership of 
Explorers has grown but dropped in Network section – so a priority is to look 
at how we can enable our young people turning 18 to stay with us and how 
can we enable our 14-24 provision to work better together so that all young 
people leaving Scouts can join Explorers irrespective of the Scout group they are 

leaving.  
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• Final thanks to everyone who gives their time and energy to support Sutton 
Scouts – it is really appreciated with a special recognition for Claire Pearcy 
for sharing her wisdom and knowledge. Claire has agreed to take on the 
Volunteering Development Lead for Sutton. 

• Lets focus on young people can find a safe space to build relationships and 
grow in confidence and skills, whether that’s in Scouts, Girlguiding, cadets or 
other youth organisation or club. Research shows that if you can engage 
young people before the age of ten they are more likely to remain engaged 
when those tough teenage years come along. So for us, our squirrels are 
growing but cubs and beavers membership has plateaued and the number of 
Scouts and adult volunteers has dipped. So, let’s tell people what we are 
doing, invite them to join Scouting in Sutton – use your social media – share 
your stories with the District Facebook – let us know what you are up to. 

• A compilation video created by Dave Pearcy was played to showcase the 
activities undertaken in Sutton District this year. 

b. District Treasurer report 

Due to a change in accounting practice, whereby some costs are now accounted for 
in full at the time they are incurred instead of being proportioned across a 12 months 
period e.g. insurance costs, the District made a technical loss in the year under 
review. This accounting practice change was undertaken to make the accounts 
more transparent. 

c. Questions from the floor on the report (and those submitted in advance): 

• What is the development plan for District reserves? The trustee board have 
been considering the repurposing of the Abbotts Road site to a District store and 
activity centre. However, there are challenges to doing so, which include dealing 
with asbestos contained within the site and the amount of other remedial work 
needed to bring the building and site back into use. Despite the District having a 
relatively large reserve, the Trustee board do not feel they have the expertise to 
manage a project to restore the site and are concerned that costs could spiral to 
the detriment of the future operation of the District. The District has therefore 
asked the County for assistance and discussions will take place on how to take 
this project forward. 

• What are we spending our money on? Currently, funds are mainly spent on 
maintaining and financially supporting the three sites that are the District’s 
responsibility. Additionally, there is a support fund for young people to attend 
activities e.g. jamborees and internationals, and to assist Groups with general 
hardship cases.  
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• What is the district plan for explorer units and access to them from groups 
not “linked” to them. I have had to say goodbye to 8 scouts this year as units 
are saving places for “their” group? Explorers is a District provision and 
although Units may be linked to Groups an Explorer is welcome to attend any of 
Unit in or out of District. As we look at our vision going forward for Sutton the 14-
24 year team is a priority to grow the opportunities for young people in our 
District. 

• What is the District reserve policy? Extract from annual report: 

 

• Who is the district data controller? This is about the management of personal 
data and GDPR. This is not a who but a what. Sutton District is the data controller 
but each Local Scout Group, District and County are their own distinct data 
controllers and includes everyone who handles personal data. Each District and 
Group has a Data Lead – that sits automatically with the Lead volunteer. In our 
District we also have Ian Mellor as the IT lead. Any data handled by the District 
should be through the membership system, using OMS or for events JotForm. 
Anyone on the District email list signs up and every email has an unsubscribe 
button.  

• How optimistic do the Trustees feel about Scouting in Sutton on a scale of 1 
to 5 and why? 4 – the District is continuing to grow and return to pre-covid 
numbers; it has a full Trustee board and a new District Lead Volunteer. Events 
like St George’s Day demonstrated the desire for adult volunteers and young 
people to be part of something bigger. Over the next year we will focus on 
building our District teams and building relationships and opportunities, but it’s 
quite an uphill journey with limited people in District roles and few processes in 
place. 
 

5. Appointments 
• The Chair and Treasurer were appointed for three years in 2024 so remain in role 

until the 2027 AGM. 
• The three trustees whose tenure expired this year – Gavin Merivale, Lisa Watson 

and Katie Hollis – requested to stand for another year and the trustee board 
recommend their appointments.  The District Scout Council approved the 
recommendations with a majority vote (one vote against recorded).  
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• Proposed that Ian Bowdler is appointed as the representative for Sutton at the 
County Scout Council following Paul Green stepping down. Approval given.  

• Appointment of Independent Examiner: Steve Barnes, who undertook the 
accounts examination, was appointed as the Independent Examiner for a further 
year was approved. 

6. County Lead Volunteer (CLV) comments: 

•  The appointment of a new District Lead Volunteer has boosted the attendance 
numbers at the AGM. 

• The video demonstrated the return of Scouting to normal with fun activities.  
• Congratulated the District for being the most active in County with camping 

which is shared regularly on social media.  
• On-line training – the District was reminded that the 14 July deadline was 

approaching and that 676 people in County still needing to undertake the on-line 
training – there would be no exemptions or extensions and if not completed by 
the deadline, then those adults would not be able to attend section meetings or 
continue as a volunteer in scouting. The CLV asked everyone to help keep the 
promise to a family who lost a child and help teams to complete this.  

• The CLV thanked everyone for all the hours they give every week so that young 
people can grow, be safe and try new activities. 

• Finally, the CLV encouraged the leaders to talk and share knowledge so that they 
can work across Groups and he looks forward to seeing Sutton District regrow. 

7. Presentations. 

• Caitlin Coleman presented Michaela and JoJo with their Young Leader awards. 
• Deputy Lieutenant Certificate presented to Emily, Cheam Aviators. 
• Bob Mann was recognised for his 50 years of service to Scouts. 
• Jim Dimmock was recognised for his 61 years of service. 

8. Closing remarks.  

• Ian thanked everyone for all that they do in scouting and closed the meeting at 
9.00pm. 

  

 

Meeting closed 9.00pm  

Approved: Ian Bowdler, Chair, Board of Trustees  

Date:  20 November 2025    
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Chair of Trustees report 
Chair, Board of Trustees report for year ending 31 December 2025  

2025 has seen a year of renewal for Sutton scouting as the new District leadership team 
structure was adopted – this has been overseen by our new District Lead Volunteer (DLV), Lisa 
Green, - who tasked herself with ensuring positions are filled to ensure that, as a District, we can 
offer and organise events for all sections, welcome new volunteers and provide necessary 
support to District and Groups. As we all know, it can be difficult to find volunteers who have the 
willingness, time and commitment to undertake these roles in scouting, but with enthusiasm from 
our new DLV, we are getting there and the new teams are being formed and getting to grips with 
their roles. Thank you to everyone who has stepped up and is helping to deliver priceless 
experiences to our members. 

Of course, there are several experienced District scouters who deliver District led activities year 
after year, and my particular thanks go to Paul Green for organising the annual caving and gorge 
walking activities, Ben Pearcy for the Sailing event and Night Adventure, and Ian Mellor for the 
bi-annual skiing trip. I know there are many others who are involved with these individuals in 
organising and making these activities happen and you are also very much appreciated! 

In my role as District chair, I was pleased to visit a number of groups at their AGMs in 2025 – it is 
always good to meet the trustee boards, chairs, treasurers, leadership teams and hear about the 
wonderful scouting they deliver as well as the, almost universal, challenges they face to find long 
term team volunteers for their sections and Groups’ trustee boards. I also attended the Trinity 
Scout and Guide Group (8th Sutton) bi-annual Gang Show earlier this year and, if any event 
shows how a leadership team comes together to manage 230 members – squirrels and rainbows 
through to scout and guide leaders - taking part on a minute-by-minute basis, then this is it! I 
thoroughly enjoyed the show and talking with Adrian Oliver (Trustee board chair) and David 
Crabb (Group Lead Volunteer) afterwards, their enthusiasm, despite the exhausting nature of 
planning and running the show (along with many others, of course), offers a clue as to why 
scouting provides such rich experiences to members and volunteers alike. 

For 2026, the Scout Association’s Strategy to 2035 - Place to Belong – will give renewed focus to 
scouting, its aims and, I hope, encourage volunteers to come forward to ensure that delivering 
high quality scouting remains achievable in Sutton and that young people truly do have a “Place 
to Belong”. 

I’ve name checked a few District leadership team members above, but as always the District 
wouldn’t exist without the dedication of all volunteers at District and our 22 Groups, eight 
Explorer units and Network, whether team members delivering weekly meetings, occasional 
helpers or trustee board members, so thank you so much for your continued support to Sutton 
scouting. 

Finally, I would particularly like to thank Lisa for her energy and commitment to the District Lead 
Volunteer role in Sutton scouting, which, in my eyes, has been very impressive in her first year 
and I am so pleased that she volunteered to undertake this important position with us. 

Ian Bowdler 
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District Lead Volunteer’s report
One year into my role and it’s been a genuine 
privilege to meet so many dedicated and 
enthusiastic volunteers and young people 
across the District as well as building 
connections at County level.  

I am delighted that our District Leadership 
team is beginning to take shape. We now have 
Claire as our Volunteering Development Lead, 
Matt as our Programme Lead and Leah and 
Cari-Ann as our 14-24 Team Leads. We are 
still looking for the Support Team Leads. To 
build strong and thriving Scout community in 
Sutton we also need people to get involved to 
support these teams as Team members.  

Alongside this, we have also reestablished the 
District Leadership, Group Lead Volunteers and 
14-24 team meetings and started to form a 
District Events Team, with a particular focus on 
opportunities for the younger sections. We are 
taking a measured approach to make sure 
these events are well planned and sustainable; 
meaning that these will not happen until later 
in 2026 to allow enough time for preparation. 

One of my first priorities was to introduce a 
new approvals process. POR rule 9.1 requires 
the District Lead Volunteer to approve all 
activities with their Scout District. Some of this 
responsibility has been delegated to the Group 
Lead Volunteers to authorise. Oversight of the 
activities undertaken within the District makes 
sure that members are delivering safe and 
high-quality activities. 

Over the past year we have also focused on 
understanding and strengthening our internal 
processes including developing a series of 
standard operating procedures. These help to 
provide clarity and consistency while helping 
to future proof how we operate as a District.  

The Sutton Scouts website has also seen 
significant updates, and we will continue to 

expand this resource to make sure volunteers 
can easily to access information they need to 
run their groups effectively.  

The number of volunteers and young people 
involved in Sutton Scouts has grown. A 
highlight being the successful launch of Sutton 
Network in November 2025, which 
compliments the existing Wallington Network.   

 
 

Looking ahead, in line with the new Scout 
strategy our key focus in Sutton for the coming 
year will be: providing high quality 
programmes across all sections; improving 
volunteer recognition and strengthing 
connections to share skills and experience and 
expand our volunteer base across both District 
and Group levels.  This isnt something a few 
people can do, lets all work together to create 
the postive change we want to see.  

Finally, a huge thank you to every member of 
the District, our adult and youth volunteers, 
and young people, for your continued 
commitment, enthusiasm and hard work.   

Best wishes 

 
Lisa Green 

District Lead Volunteer, Sutton

GLSW District Lead Volunteers with Regional Lead Volunteer at 
the Jack Petchey award ceremony in November 2025. 



12 
 

Census highlights – Sutton District 
Numbers of members, adult and young people have increased. Sutton has 87 sections including 3 
Squirrel Dreys, 24 Beaver Colonies, 26 Cub Packs, 24 Scout Troops, and 9 Explorer Units.  

• 47% adults are recorded as female. 
• 24.9% female young members. 

 

• 22% increase in numbers of adults. 
• 4.9% increase in young people. 

 
• Squirrels dipped by 21% (9 members)  
• Beavers have dipped by 4.4% (16). 
• Cubs dipped by 1% (7 members). 

• Scouts have increased by 7.5% (37). 
• Explorers increased by 68.5% (87). 
• Network dipped by 15.3%. 
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Trustees Annual Report 
The Trustees present the report and audited financial statements of the charity for the year ended.  

For the year ended 31 December 2025 

Charity name:    Sutton District Scout Council 

Registered charity number:  303841 

HQ registration number:  10001096 

Charity principal address: Sutton District Scout HQ, 72b Woodcote Road, Wallington, Surrey. 
SM6 0LY 

All members of the District Trustee Board are Trustees of the Charity. Those who served during the year 
and at the signing of the report were: 

Trustee Office Dates acted if not for 
the whole year: from 

No of years 
continuing* 

Ian Bowdler Chair  3 (to 2027) 
Janet Cantrill Treasurer   3 (to 2027) 
Susan Jones Trustee   1 (to 2027) 
Gavin Merivale Trustee   1 (to 2026) 
Lisa Watson Trustee   1 (to 2026) 
Katie Hollis Trustee  1 (to 2026) 
Mike O’Donnell Trustee   1 (to 2026) 
Lisa Green District Lead Volunteer   Ex-officio 
Lorenzo Heitmeyer District Youth Lead Volunteer   Ex-officio 

*to the AGM date in that year 

The trustees that had indicated they wished to only serve for one year (as shown above) have all indicated 
that they wish to be considered for re-election and continue their roles for a further one year period. 
Accordingly, the trustee board recommends that these trustees are appointed for a further period of one 
year. At the end of their term, they may choose to be considered for re-election. The roles will also be 
advertised to promote interest (internal and external) in joining the trustee board. The trustee board are 
responsible for recommending trustees to the District Scout Council, which ratifies (or not) their 
recommendation(s) at the AGM. 

Katie Hollis is stepping down as a District trustee due to work and family commitments with effect from 
the AGM, although I am pleased to say that Katie will continue in her role as chair of the 8th Cheam Group. 
Katie’s guidance, wise council and common sense will be missed.  

Bankers and other advisers:  

1. Barclays Bank plc 

2. CCLA Investment Management Limited 
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Structure, Governance and Management 

Type of governing document: The District's governing documents are those of The Scout Association. They 
consist of a Royal Charter, which in turn gives authority to the Bye 
Laws of the Association and The Policy, Organisation and Rules of The 
Scout Association. 

How the charity is constituted:  The District is a trust established under the Scout Association’s rules 
which are common to all Scouts. 

Trustee selection methods: The Trustees are appointed in accordance with the Policy, 
Organisation and Rules of The Scout Association. 

Organisational structure:  The District is managed by the District Trustee Board, the members of 
which are the ‘Charity Trustees’ of the District, which is an 
educational charity. As charity trustees they are responsible for 
complying with legislation applicable to charities. This includes the 
registration, keeping proper accounts and making returns to the 
Charity Commission, as appropriate. 

The Trustee Board (from the 2025 AGM) consists of the Chair, 
Treasurer and six Trustees (including two ex-officio Trustees – the 
District Lead Volunteer and District Youth Lead Volunteer) and meets 
five times a year. 

Members of the Trustee Board complete Trustee learning within the 
first six months of joining the Board. 

This District Trustee Board exists to make sure the charity is well-
managed, risks are assessed and mitigated, buildings and equipment 
are in good working order, and everyone follows legal requirements 
and the organisation's policies and rules. Their support helps other 
volunteers run high-quality and safe programmes that gives young 
people skills for life. 

Risk and Internal controls:  The Trustees have examined the major strategic, business and 
operational risks which the District faces and confirm that systems 
have been established to enable regular reports to be produced so 
that the necessary steps can be taken to lessen those risks. 
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Objectives and activities: The Purpose of Scouting 

Scouting exists to actively engage and support young people in their 
personal development, empowering them to make a positive 
contribution to society. 

Sutton District Scout Council is responsible for Scouting in the 
London Borough of Sutton. The membership as at the 2025 census 
consists of 1,568 young people of both sexes between the ages of 6 
and 18 years. The leadership of these young people is provided by 
adult volunteers, all of whom are unpaid. They are trained and 
appointed in accordance with the Scout Association's Policy, 
Organisation & Rules. 

The Values of Scouting 
As Scouts we are guided by these values: 
Integrity - We act with integrity; we are honest, trustworthy and 
loyal. 
Respect - We have self-respect and respect for others. 
Care - We support others and take care of the world in which we live. 
Belief - We explore our faiths, beliefs and attitudes. 
Co-operation - We make a positive difference; we co-operate with 
others and make friends. 

The Scout Method 
Scouting takes place when young people, in partnership with adults, 
work together based on the values of Scouting and: 
- enjoy what they are doing and have fun 
- take part in activities indoors and outdoors 
- learn by doing 
- share in spiritual reflection 
- take responsibility and make choices 
- undertake new and challenging activities 
- make and live by their Promise.  

Public benefit statement: The District meets the Charity Commission's public benefit criteria 
under both the advancement of education and the advancement of 
citizenship or community development headings.  

Achievements and performance: The District continued to pursue its objective of promoting and 
assisting in the running of Scouting in the London Borough of Sutton. 
Full details of developments, activities and achievements during the 
year are contained in the reports of the Chair, District Lead Volunteer 
and others, which are contained within this annual report. 
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Financial Review: 

The District incurred a deficit for the year of £9,570 (2024 – deficit £5,392). 

Investment policy: The District does not have a formal investment policy. It endeavours 
to obtain the best possible return on its investments and cash 
balances. Fluctuations in markets can, however, result in the value of 
investments going down as well as up. 

Reserves Policy: The accumulated reserves are represented by the General Fund and 
are free reserves which have been built up over time to cover future 
expenditure on projects and meet ongoing running costs. It is 
considered that the minimum reserve to be held at any one time 
should equate to twenty-four months running costs for the District’s 
properties excluding associated income, which is approximately 
£30,000. 

Responsibilities of the Trustees: Charity law requires Trustees to prepare accounts for each financial 
year which give a true and fair view of the state of affairs of the 
charity and its incoming resources and application of resources, 
including the net income or expenditure for the year. 

 
In preparing those accounts, the Trustees are required to:  
 

1. select suitable accounting policies and apply them consistently; 
2. make judgements and estimates that are reasonable and prudent; 
3. state whether applicable accounting standards and statements of 
recommended practice have been followed, subject to any material 
departure disclosed and explained in the accounts;  
4. and prepare the accounts on the going concern basis unless it is 
inappropriate to presume that the charity will continue in business. 

 
The Trustees are responsible for having proper accounting records 
kept, which disclose with reasonable accuracy at any time the 
financial position of the charity. They are also responsible for 
safeguarding the assets of the charity and hence taking reasonable 
steps for the prevention and detection of fraud and other 
irregularities. 

 
Declaration: 
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees 

Signature:             Full name: Ian Bowdler 

Position: Chair, Board of trustees, Sutton District Scout Council:  Date:  11 June 2026 
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SUTTON DISTRICT SCOUT COUNCIL 

Statement of financial activities summary 

For the year ended 31 December 2025 

     

  2025  2024 

General Fund Notes £  £ 

     
Total incoming resources 2 121,567  118,952 

Total resources expended 3 128,151  125,721 

     
Net incoming (outgoing) resources  (6,584)  (6,769) 

     
Unrealised gain on investment assets 5 (2,986)  1,378 

Loss on investment redemption  0  0 

Surplus (Deficit) for year  (9,570)  (5,392) 

     
Fund balance brought forward   204,665  210,057 

     
General and restricted funds balance carried 
forward 

 195,095  204,665 

     
     
The accompanying notes on the following pages are an integral part of the financial 
statements. 
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Balance sheet     

As at 31 December 2025     

     
     
  2025  2024 

 Notes £  £ 

     
Fixed assets     
Leasehold land and buildings 4 47,161  49,781 

Investments 5 59,385  62,370 

  106,546  112,151 

Current assets     
Stocks 6 2,628  7,486 

Loan debtor – groups  0  0 

Sundry debtors and prepayments  73,685  25,203 

Cash at bank    0 

District Council Accounts  17,675  43,588 

District Section Accounts  74,361  50,111 

  168,349  126,387 

     
Current Liabilities     
Sundry creditors and accruals  79,800  33,874 

     
Net current assets  88,549  92,513 

     
Net assets  195,095  204,665 

     
Represented by     
     
Restricted Fund  5,120  20,270 

General Fund  189,975  184,395 

Total Funds  195,095  204,665 

  

The financial statements above were approved by the trustees on 16 June 2026 and signed on their behalf by: 

                                 

Ian Bowdler, Chair, Board of trustees                 Janet Cantrill, Treasurer 
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Notes to the financial statements 

For the year ended 31 December 2025 
 

1.   Principal accounting policies 

 

Accounting basis and standards  

The financial statements are prepared under the historical cost convention as modified by the inclusion of 
investments at market value, and in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice (SORP 1995), with the Financial Reporting Standard for Smaller Entities and with the 
Charities Act 1993.  

The accounts have been drawn up on an accruals basis, which is consistent with prior years. 

  

Leasehold land and buildings  

The leasehold land was acquired at no cost. The buildings are stated at cost less accumulated depreciation. 
Depreciation is calculated on a straight line basis in order to write the asset off over a period of fifty years. 

  

Investments  

Investments are stated at market value, as required by the Accounting and Reporting by Charities: 

Statement of Recommended Practice (SORP 1995). 

  

Stocks  

Stocks are recorded at the lower of cost or net realisable value. 

  

Income  

Income is included in the accounts when due and quantifiable. 
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Notes to the financial statements (continued)  

For the year ended 31 December 2025   

     
     
2. Incoming resources     
     
     
  2025  2024 

  £  £ 

     
Membership subscriptions  5,616  4,212 

     
Investment income     
- Dividends and interest  1,744  1,698 

  7,360  5,910 

     
Section Activities     
- Beaver Scouts  381  254 

- Cub Scouts  0  0 

- Scouts  22,782  9,068 

- Explorer Scouts  74,366  46,595 

- Service Crew & Network  886  805 

- Ski  4,056  44,732 

-Sundry  0  0 

-Badges / scarves  2,660  4,308 

  105,131  105,761 

     
     
     
Headquarters letting income  9,077  7,281 

Grants  0  0 

     
Total incoming resources  121,567  118,952 
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Notes to the financial statements (continued)  

For the year ended 31 December 2025   

     
     
3. Resources expended     
 Notes 2025  2024 

  £  £ 

Donations / grants     
- Sundry donations  0  1,000 

     
Section Activities     
- Beaver Scouts  341  359 

- Cub Scouts  0  0 

- Scouts  21,226  10,225 

- Explorer Scouts  59,937  42,285 

- Network & Service crew  1,148  44 

- Ski  4,084  43,538 

- Badges / scarves   27  2,837 

  86,763  99,288 

     
Headquarters expenditure     
- Rates  754  349 

- Light and heat  4,736  3,520 

- Cleaning  2,400  2,400 

- Repairs and maintenance  15,678  738 

- Insurance  2,122  2,033 

- Water  390  291 

- Amortisation of lease  2,620  2,620 

  Abbotts Road 2nd Cheam  0  5,084 

- Rates  153   
- Light and heat  (362)   
- Repairs and maintenance  395   
- Insurance  579   
- Water  209   
  Harrow Road  0  5,075 

- Rates  102   
- Light and heat  909   
- Rent  775   
- Legal Expenses  180   
- Repairs and maintenance  970   
- Insurance  1,343   
- Water  206   
  34,158  22,110 
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3. Resources expended (continued) 
 

   

     
Administrative expenses 7    
- Leadership Team expenses  0  0 

- Secretarial & other  668  679 

  668  679 

Other expenditure     
- Young Leader costs  173  0 

- Network clothing  104   
- AGM  50  62 

- Miscellaneous  0  248 

- Personal accident insurance  52  104 

- Music Licence  553  1,201 

- Equipment insurance  299  695 

- Badge loss  4,858  -500 

- St Georges’ Day Parade  150   
- IT Costs  324   
  Equipment/clothing   0  834 

  6,563  2,644 

       

Total resources expended  128,151  125,721 
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Notes to the financial statements (continued)    

For the year ended 31 December 2025     

       
4. Leasehold Land & Buildings       
The Scout Association holds, as Trustee for the District, a 125 year lease(commencing 11.10.1993) on land at  
72b Woodcote Road, Wallington, Surrey, SM6 0LY, on which the District HQ now 
stands.  

   

       
  2025  2024   
Buildings       
Cost   131,003  131,003   
       
Depreciation        
  at 1 January 2025  81,222  78,602   
- charge for year  2,620  2,620   
  at 31 December 2025  83,842  81,222   
       
Net Book Value at 31 December 2025  47,161  49,781   

       
5. Investments        
       
 Market value Gain/loss on Market value 

31.12.25 revaluation 31.12.24 

 £  £  £  
3073.44 COIF Charities Investment Fund 
income units 

59,385  (2,986)  62,370  

 59,385  (2,986)  62,370  

       
6. Stocks       
       
   At 31   At 31   
   December  December  
   2025  2024  
   £  £  
       
Badges / scarves   2,628  7,486  

       
7. Trustees’ remuneration and expenses      
       
No trustee, nor any person connected with them, has received or is due to receive any remuneration for the year,  

directly or indirectly, from the charity’s funds.       
Expenses of £92 were reimbursed to trustees during the year (2024 £132). 

       



24 
 

  



25 
 

 
Sutton District leadership team reports 
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Programme team 
Sailing Trip 

 
Scouts from across the District 
set sail on an unforgettable 
offshore adventure in April 
2025 with the Discovery 
Sailing Project. They fully 
embraced life at sea, crewing 
real offshore vessels and 
developing skills in helming, 
sail handling, navigation, and 
advanced manoeuvres like 
tacking and jibing, all while 
working together as cohesive 
teams. They also took 
responsibility for daily life 
onboard, from cooking to 
maintaining living spaces, 
showing maturity and 
resilience. Their efforts led to 
completing of Nautical Skills 
Stage 3, 2 Nights Away, and 8 
Time on Water sessions - an 
outstanding achievement! The 
trip was both a fantastic 
adventure but also a powerful 
confidence-building 
experience. A huge thank you 
to the dedicated leaders Ben 
Pearcy, Leslie Button, Eddie 
Driver, and Katie White whose 
time, energy, and passion 
made this opportunity 
possible for our Scouts.  

Ben Pearcy 
District Events Team member 

 

Night Adventure 2025 

 
Night Adventure 2025 was an 
action-packed evening at 
Frylands Wood showcasing 
the very best of Sutton Scouts. 
Teams from across the District 
took on a challenging night-
time trail, with imaginative 
bases testing strength, 
teamwork and quick thinking. 
Whether tackling the Bungee 
Run with determination, 
working together across rope 
bridges, keeping calm in the 
smoke-filled room, or applying 
lifesaving skills in the first aid 
incident, our young people 
rose to every challenge with 
resilience, enthusiasm, and 
fantastic team spirit. Their 
positivity and perseverance 
were inspiring, with 
impressive performances from 
all. Congratulations to our 
winners:   

Main Event – The Tate Shield: 
5th Carshalton. 

ADC Award for Novice Team: 
9th Cheam  

Ray Shaw Award for Team 
Spirit: 5th Carshalton. 

Events like this don’t happen 
without a huge team effort, 
and our sincere thanks go to 
the dedicated leaders and 
volunteers from across the 

District who gave their time, 
energy, and expertise to 
create such a safe, exciting, 
and memorable experience for 
our young people. 

The Night Adventure this year 
will be on the 21st November 
2026 please mark your 
calendars. 

Ben Pearcy 
District Events Team member 

 

Beaver campfire 
On a very very warm and 
sunny Sunday afternoon in 
June, 80 Beavers from eight 
colonies joined together at 
Frylands Wood campsite for 
their annual campfire, singing 
and learning new songs and 
actions. Hotdogs, drinks and 
ice poles refuelled the 
Beavers, with tea and coffee 
for the leaders and more 
singing followed.  

 
Special thanks to Paul and 
Julie for running the campfire 
and the refreshments, ably 
assisted by their crew from 
3rd Beddington and to Claire 
Pearcy for coordinating the 
event.  

Claire Pearcy 
Events Team Member 
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St Georges Day parade 

 
In April 2025 for the first time 
since 2019 over 500 young 
people from all of the sections 
from Squirrels through to 
Explorers and their leaders 
enjoyed a sunny morning 
parading along Sutton High 
Street and finishing in Manor 
Park to renew our promise.  

A huge thanks to Dave Pearcy 
and the Service Crew, who 
organised the event with 
equipment, first aid, 
communicaitons and 
marshalling and the road 
crossings supported by Surrey 
4x4. Its now firmly in our 
District event calendar. 

 

Triple Birthday year 

 
2026 will be a big birthday 
year celebrating five years of 
Squirrels, 40 years of Beavers 
and 110 years of Cubs since 
they rolled out across the UK. 

Plans are in place for Sutton 
with a weekend of fun in 
September 2026 to celebrate 

with a special birthday party 
for Squirrels and a circus 
spectacular for Beavers and 
Cubs.  A huge thank you to 
the volunteers making these 
happen. 

 

Nights away 

 
It has been a year of transition 
for nights away.   We are 
using the new, national 
membership system for 
applying for nights away 
permits and submitting Nights 
Away Notifications. 

Firstly, thank you to everyone 
for your perseverance with the 
new system and the problems 
we have all had with it. It is 
slowly getting better. 

It became obvious that there 
were a lot of common reasons 
to not be able to approve a 
nights away event.  To aid 
everyone, there is now a page 
on the District website to help 
you get your NANs approved 
first time (which is what we 
want). See the link to the 
document on Sutton Scout 
website under info for 
volunteers > programme > 
nights away. 
https://suttonscouts.org.uk/nap 

This web page will be 
updated from time to time as 

rules and best practices 
change, so please refer to it 
regularly. 

This last year both permit 
applications and NAN have 
increased. This is encouraging 
for the team, that there is 
enthusiasm across the District 
to provide young people with 
these experiences. Afterall, 
Scouting started with an 
experimental camp, not a one-
hour meeting in a church hall!  

 
Please remember that it is a 
permit holder’s responsibility 
to renew their permits, not the 
assessor to remind people.  
Please keep an eye on your 
nights away permit expiry 
dates and apply for renewals 
in at the appropriate time. 

If you wish to apply for a new 
permit, please contact either 
Leslie.button@suttonscouts.org 
or 
Ian.mellor@suttonscouts.org.uk 
first, before applying on the 
membership system.   Ian can 
assess up to and including 
campsite and Leslie can 
assess all categories. 

Leslie Button 
Nights Away Team Lead.  

 

 

https://suttonscouts.org.uk/nap
mailto:Leslie.button@suttonscouts.org
mailto:Ian.mellor@suttonscouts.org.uk
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International 

 

Holland 

In August 2025 37 Members 

of 4 th Worcester Park , 

including Scouts, Young 

Leaders, and Leaders set off 

by coach, ferry, and coach 

again to Apeldoorn, Holland. 

We stayed w ith  

Scoutinggroep JJB at their HQ 

in the forest in Apeldoorn. 

4WP have been twinned with 

JJB for over 50 Years, while 

there we visited local places, 

rode on a steam train, went to 

the amazing High Ropes 

course in Berg en Bos Park. 

We also went swimming, did 

backwards cooking, and 

played a variety of wide 

games. We spent a day in 

Apeldoorn l ooking for 

different aspects of Dutch life. 

We spent a lot of time with 

our Dutch friends at JJB and 

formed lasting friendships. 

Since going there last 

summer, some of our leaders 

have already been back a total 

of three times. We look 

forward to welcoming JJB 

back to the UK in 2027.  

 

 

Norway 

July 2025 saw 10 Explorers 

from Cheam Aviators and 3 

Leaders headed off to Norway 

for a two -week adventure.  

The trip started in Oslo with 

two  days sightseeing around 

the capital.  

A two - hour  train journey then 

took us to the Norwegian 

Jamboree at Gjovik, joining 

10,000 young people from 30 

countries across the world. An 

action - packed week of new 

experiences, friendships, and 

awe at the amazing 

pioneering structures. Not to 

be left out in the pioneering, 

we did manage to construct 

our own shower! The highlight 

of the week had to be the 2 -

day hike with a night of wild 

camping in the Norwegian 

forest.  

A nine - hour  train journey with 

fantastic views of mountains, 

fjords and waterfalls took us 

to Bergen, the final 

destination of our trip where 

we enjoyed 3 days of 

sightseeing, including a fjord 

cruise.  

World Scout Jamboree 

In 2027 will be  the World 

Scout Jamboree in Poland . We 
are excited that four young 
people have been select to be 

part of the GLSW unit . Joseph 

(Cheam Village ESU) ; Ollie 

(1st Wallington); Maja 

(Mellows ESU) ; Matylda 

(Mellows ESU) .  

 
This represents a fantastic 
opportunity for international 
adventure, cultural exchange 
and personal development, 
and we wish them every 
success as they begin their 
Jamboree journey and look 
forward to hearing about their 
experiences.  

If you would like to follow 

their journey see  their social 

page : 

Jamboree with J.O.M.M 

(@jambo_with_jomm) • 

Instagram photos and videos

 
Service Crew 

 
The Service crew has had 
another busy year with the 
Scout Caving camp in January 
and Gorge Walking camp in 
June, now a firm fixture in the 
calendar. We are looking at 
other options for events and 
camps, providing adventurous 
activities for our District. 

 

https://www.instagram.com/jambo_with_jomm?igsh=MWpqeWZkc3NqYmNqeA%3D%3D&utm_source=qr
https://www.instagram.com/jambo_with_jomm?igsh=MWpqeWZkc3NqYmNqeA%3D%3D&utm_source=qr
https://www.instagram.com/jambo_with_jomm?igsh=MWpqeWZkc3NqYmNqeA%3D%3D&utm_source=qr
https://www.instagram.com/jambo_with_jomm?igsh=MWpqeWZkc3NqYmNqeA%3D%3D&utm_source=qr
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We also supported Dave with 
St George’s day parade, 
assisting with marshalling, 
first aid and communications. 

Towards the end of the year 
we were involved in the Night 
Adventure at Frylands wood 
with a large number of our 
members turning out to 
support the event and bring 
thee young people from their 
troops to get involved. 

 

Many of the Crew are now 
training on the Mobile 
Climbing wall and are heavily 
involved in supporting the 
county with its availability 
across GLSW.  

Paul Green 
Service Crew Team Lead 

 

Jack Petchey 

 

I am delighted that 24 young 
people and 3 leaders in the 
district have received the Jack 
Petchey award from 14 

different groups , for going 
above and beyond what is 
expected of a Scout , explorer 
and Leaders. Utilizing the 
funding that accompanies the 
awards has allowed their 
fellow scouts to take part in 
activities from Zorbing, to axe 
throwing, climbing, to gliding, 
as well as replacing hike tents. 
This reflects how we embrace 
the Jack Petchey motto "If you 
think you can, you can." 

Mandy Phillips 
Jack Petchey Administrator 

 

A sincere thanks to Bernisi 
Morrin, who stepped down in 
2025 as the Jack Petchey 
Adminstrator after many years 
of dedicated service. 

Thank you to Mandy Phillips 
who has now taken on the 
role and working hard to make 
sure Sutton fills its quota 
youth and adult awards as 
wells as presenting the Youth 
ones achieved throughout the 
borough.   

 

Squirrels 
8th Sutton K2 Squirrels  are 
doing very well. We maintain 
around 22 members, filling in 
the spaces from our waiting 
list when our top end 
Squirrels move on to 
Beavers.  Most continue 
through our Group but a 

number have chosen Groups 
closer to where they live or 
when they meet on a more 
suitable evening.   

 

Our Squirrels are regularly 
achieving their Chief Scouts 
Acorn as they seldom miss a 
meeting and we have a very 
varied, fun programme.  Our 
highlight this year was seeing 
them take part in the Group’s 
Gang Show in February.  They 
performed Row Row Row 
Your Boat in the Saturday 
Matinee performance only as 
the majority were unable to 
perform in the evenings as it 
was way past their bedtime.   

 
Another highlight was taking 
part in the St George’s Day 
Parade in April.  Everyone was 
smart and well behaved – 
we’re very proud. Looking 
forward to our birthday 
celebrations in September. 

Maureen Crabb 
Squirrels Team Lead 
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Youth top awards 
In 2025 Sutton Scouts awarded 3 Young Leader Belts; 5 Silver Duke of 
Edinburgh; 12 Bronze Duke of Edinburgh; 1 Platinum award; 53 Gold 
awards; 100 Silver awards; 115 Bronze awards; 11 Acorn awards. 
 

 

 

Chief Scout Platinum 
Cheam Aviators: Austin 
 
Young Leader belt 
Michaela, Josephine, Emanuel. 
 
Duke of Edinburgh (Bronze) 
Cheam Village ESU: Joseph, Sam, Zac, 
Oliver, Daniel, James (Bronze). 
Double Dragons ESU: Thomas. 
Ruskin: Xena. 
 
 
 
 

Chief Scout Bronze 
1st Cheam: Luke, Nadia, Daniella, Jack G, 
Jack T, Samuel. 
1st/16th Sutton: Oleksiy; Adam. 
3rd Carshalton: Oliver B, Benjamin G, Kyle, 
Teddy, Benjamin GW, Freddie, Oliver D, 
Kaine. 
4th Worcester Park: Alfie, Connor, Kurtis, 
Tejin, Daniel, Jack, Alby Kurtis Oliver, M, 
Oliver W, Rhyan, Mattheus, Alessandro, 
Leonardo, Laurence, James, Alice. 
5th Sutton: Sayan, Rian, Ayden, George, 
Alfred, Noah, Sebastian, Oskar. 
5th Worcester Park: Alex, Logan, Fionn, 
Reeva, Kel, Liliana, Harry, Hunter Arthur, 
Dexter, Stepehn, Jacob, Hudson, Skyler. 
8th Cheam: Halle, George, Evelyn. 
9th Cheam: Leo, Iarlaith, Theo, Charlie, 
Chloe, Heidi, Paola, Samuel, Cole.  
1st North Wallington: Daniel, Isabelle, 
Freddie, Jaxon, Jack. 
11th Wallington: Aaron. 
14th Wallington: Owen, Fynn, 
Markus, Trishan, Flora. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Chief Scout Silver 
1st/16th Sutton: Emma; Cleopatra; Lia; 
Sophia; Hilmandra. 
3rd Carshalton: Owen, Joshua, Genevieve, 
Kaelin, Shannon, Ruby, Grace. 
4th Worcester Park: James, Maya, Ben, 
Gryff, Lucy. 
5th Carshalton: Logan, Harriet, Henry, 
Jasper, Emma, Mia, Franci, Hannah. 
5th Sutton: Kiran, Peter, Ellis, Patrick, 
Conrad, Callum, Reuben.  
5th Worcester Park: Liliana, Harry, Hunter, 
Ariadne. 
8th Cheam: Rowan, Lucas, Reis, Chin 
Shun, Jacob. 
9th Cheam: Alice, Charlotte, Rosie, Daniil, 
Parker, Oliver, Ozzy, Tedd.  
11th Wallington: Sidney, Yago, Tomasz, 
Hanna, Charlotte. 
14th Wallington: Sebastian, Freddie, 
Amelie, Sienna, Rose B, Pearl, 
Rose S, Skye. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chief Scout Gold 
1st Cheam: Ethan, Mia, Alexander, Daniel. 
4th Worcester Park: Alexander, Barnaby, 
Harrison, Hudson, Aahil, Daniel, Sam.  
5th Carshalton: Logan. 
5th Worcester Park: Arthur, Dexter. 
8th Cheam: Charlie. 
9th Carshalton: James.  
9th Cheam: Olivia, Ben, Bethany, Emily, 
Kai. 
1st North Wallington: Maja. 
14th Wallington: Ryan. 
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Support team 
 

IT and digital  
This past year, our focus has 
been on building the 
foundations that let Scouting 
run smoothly — consistently 
and reliably. 

Standardisation across the 
District  
We've been working to 
standardise how we operate, 
so that leaders, young people, 
and parents all experience the 
same quality and clarity, 
regardless of which Group or 
event they're part of. That 
means documented processes, 
shared templates, and agreed 
ways of working — reducing 
confusion and making it easier 
for everyone to know what to 
expect. 

IT & Data Governance  
An IT policy is now in place 
covering GDPR compliance, 
data resilience, and disaster 
recovery procedures. This 
protects the personal data 
entrusted to us and ensures 
that if the unexpected 
happens, we can keep 
operating. 

Events Framework  
A significant piece of work this 
year was building a proper 
foundation for how the District 
runs events. We now have 
processes that ensure events 
are planned and delivered 
consistently, that learning is 

captured and shared after 
each one, and that we're 
resilient when circumstances 
change at short notice. 

First Aid Compliance  
A First Aid form and review 
process has been introduced 
across the District, ensuring 
we have up-to-date 
information for every event 
and any District units and a 
consistent approach to 
welfare. 

 

Events Sign-Off Process 
Working with our Lead 
Volunteer Lisa, we've 
introduced a formal event 
sign-off process. This gives 
leaders a clear checklist 
before any event goes ahead, 
protects our young people, 
and gives volunteers 
confidence that they have the 
District's backing. 

Finally, a sincere thank you to 
everyone who gave their time, 
feedback, and input to this 
work. None of it happens 
without the volunteers who 
engage, question, and help 
shape how we do things. 

Ian Mellor 
IT Team Lead 

 

Property and 
equipment 

 
Bookings for the District HQ 
have increased this year with 
the hall being used every 
evening including Saturday, 
and occasional Saturday 
morning, also some 
Wednesday mornings and 
every Sunday morning. 

The heating system needs to 
be repaired or replaced before 
the Autumn 2026 as it is not 
working. 

Jim Dimmock 
Building team member 

 
Growth and New 
provision 

Thanks to Lynne Williams and 
Susan Peek, who shared their 
extensive knowledge and 
experience with groups 
struggling with numbers, 
helping them find new ways 
to reach new people and grow 
their group sizes. Both Susan 
and Lynne stepped down from 
this team in 2026 and so we 
now need new team members 
to support this important role.  
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Volunteering development team 
Our Volunteering development team makes sure that volunteers are safely recruited; welcomed 
into Scouting; have a positive and enjoyable experience and learn new skills. 

 
 

2025 was a challenging year for the 
Volunteer Development Team. While we have 
continued to support leaders where possible, 
we recognise that we have not delivered as 
much as we had hoped.  

A major factor has been ongoing vacancies 
within the team, which have limited both 
capacity and continuity.  

A small number of volunteers have carried a 
significant workload, and despite their 
commitment and effort, it has not always 
been possible to provide the level of support 
we would like to have across the District. 
While this is disappointing, it has also 
highlighted the importance of building a 
larger and more sustainable team structure 
moving forward. 

Recruitment of additional volunteers remains 
a priority for the coming year. Expanding the 
team will allow responsibilities to be shared 
more effectively and improve the consistency 
and continuity of support available.  

 

Despite these challenges, the team has 
continued to provide support in several areas, 
including: 

• Supporting new volunteers through initial 
conversations and guidance. We have 
trialled group welcome conversations and 
set up a standard pack for welcome 
conversations.  

• Assisting with learning compliance and 
first response reporting. We have also 
started to make connections again with 
other Districts so we can join together to 
provide adult learning opportunities. 

• Processing a small number of adult good 
service awards.  

Our key priorities for the next 12 months are: 

• Recruiting additional members to the 
Volunteer Development Team. 

• Increasing opportunities for learning, 
networking, and development, including 
the wood badge provision. 

• Developing a District submission template 
for adult awards. 

• Providing more consistent support to 
volunteers across the District. 

Thank you to everyone who has supported 
the team this year, particularly those who 
have stepped in to help despite limited 
resources and competing commitments. Your 
contribution is appreciated and has helped 
ensure continued support for volunteers 
across the District. 

Claire Pearcy, 
Volunteering Development Lead 
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Learning 
14 July 2025 marked the hard deadline for all 
volunteers to complete their safety learning 
as a part of the response to the safety 
reviews and Prevention of Future Death 
report following the tragic death of an 
Explorer. It was a challenging few months, 
with some some volunteer suspended and 
leaving Scouts. Thank you to everyone who 
completed this on time and prioritised young 
people safety.  

Scout HQ updated its suspension process:  
volunteers are volunteers are now suspended 
as soon as safeguarding or safety learning 
expires. The District team and GLVs have 
worked hard to support volunteers, helping 
keep suspension numbers low. 

We now need more people to join the 
Learning team to support volunteers in 
identifying and completing their training. 

 

Awards and recognition  
Congratulations to all the leaders within 
Sutton District have gained adult awards this 
year. A massive thanks to Susan Peek who 
has recently stepped down from being the 
Awards Parcel Receipt and diligently making 
sure these are given out to young members 
and volunteers alike. We are now looking for 
a volunteer who can support us with this 
important role.   

 

 
 
 

Adult awards 2025 

 

 

Good Service Awards 
Award for Merit: Jenny Edwards 
 
Adult Wood Badge 
Samatha McGann 

 

Chief Scout’s Service Awards 

5 years 
Archie Nicol, Bahi Balarajah, Elizabeth 
Ashbury-Redican, Elsa Presswood, Gerard 
Mascarenhas, Gordon Hold, Joe Nicholson, 
Ros Hook, Rose Dawson, Sara Jacobs. 

10 years 
Adriano Banuelos, Anna Jackman, Calum 
Smith, Chris Doyle, Edward Yelf, Laura 
Tasker, Michael Dohan, Tomasz Brzezinski. 

15 years 
Cari-Ann Bailey, David James, David 
Ritson, Dennis Wallace, Hermione 
McMurray. 

20 years 
Clare Moore, Colin Siarey, Karen Drake, 
Simon Smith. 

25 years 
Mark Laming, Mike Odonnell; Paul Green; 
Selam Davis. 

30 years 
Brian Cordwell, Julie Mead. 

40 years  
Peter Nelson. 

50 years 
Ann Morley, Robert Mann.  
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14-24 team 
Sutton’s 14–24 Section has experienced a number of changes over the past year, most notably 
with the introduction of a new team at District level. We would like to thank all units for their 
commitment and support during this period of transition and look forward to working together as 
the new team settles into their roles. 

Looking ahead, we are working hard to further expand the District events calendar for both 
Explorers and Young Leaders. By providing more opportunities for adventure, skills for life and 
social activities, we hope to continue delivering a varied and engaging programme that supports 
young people in reaching their full potential.  

The section remains committed to providing a strong programme for young people aged 14–25, 
and we look forward to building on the foundations established this year as we move into the 
next period. 

Scout Explorers 
Numbers across most units 
have increased over the last 
year, with 214 young people 
participating, 65.5% 
compared to last year.  

During the year the decision 
for Double Dragons Unit to 
step down was made. While 
it is always sad to see a 
long-standing unit close, 
due to lack of volunteer 
support, we are pleased that 
all of the young people 
involved have been 
successfully reallocated into 
other units, ensuring they 
can continue to enjoy the 
opportunities, challenges 
and personal development 
that Scouting offers. 

 

 
We are proud to celebrate 
the achievements of our 
young people this year, with 
27 Explorers attaining top 
awards across both Scouting 
and the Duke of Edinburgh’s 
Award scheme.   

October saw 32 
Explorers attend Scarefest 
at Gilwell Park, the annual 
Halloween-themed Scout 
Adventures event. Explorers 
took part in a wide range of 
activities and mazes, 
culminating in a spectacular 
fireworks display. The event 
was enjoyed by all and 
remains a highlight of the 
Explorer calendar. 

Leah Dennis and Cari-Ann 
Bailey, 14-24 Team Leads 

Scout Network 
Network is the sixth section 
in Scouting for young adults 
aged 18-24 years.  

We have a thriving 
Wallington Network that 
has been running for many 
years providing a group for 
adults with additional needs.  

In November 2025 Sutton 
Network held a launch event 
with around eight members 
attending. Our first meeting 
took place at HQ with our 
take on a pub quiz night. 
Two futher meetings have 
been held in 2026 with a 
BBQ and team games. 
Membership has now grown 
to 18 with young adults 
transitioning from Explorers. 
Going forward Sutton 
network will meet on 1st 
Monday of each month.  

James Elliott and Vicky 
Savill, Network Team Leads 
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Young Leader section 

 

Over the past year, Sutton District has 
continued to deliver a strong and consistent 
programme of Young Leader training, 
ensuring our Young Leaders are 
well‑supported as they develop the skills 
needed to thrive in their sections and to 
become the leaders of the future! Training 
sessions were held throughout 2025–26, 
covering the full range of modules. 

We are delighted to recognise those who 
completed their Young Leader Award during 
the year: Kieran McD (1st/16th Sutton); 
Konrad K (3rd Cheam); Emily T (3rd Cheam); 
Sonny C (1st Wallington); Charlotte B (1st 
Wallington); Isla K (1st North Wallington); 
Abi E (1st North Wallington); Emanuel F‑S 
(3rd Cheam). 

Their commitment, enthusiasm, and 
contribution to their sections have been 
outstanding. Completing the award 
represents a significant achievement and 
reflects many hours of volunteering, learning, 
and leadership in action, as well as a 
commitment to learning and development by 
their groups who have supported them 
through their awards. 

A huge well done to all those who have 
worked so hard on their training this year. 
Your dedication strengthens Scouting across 
Sutton District and sets a brilliant example for 
others to follow. 

Caitlin Lawrence 
Young Leader Unit Team Lead 

 

Youth Lead 
In my role as Youth Lead, I have visited a 
number of groups and units, where I have 
seen youth led scouting in action. I have 
attended Youth Lead Support Weekends at 
HQ to sharpen my skills and ensure I am well 
equipped for the role. A survey has been 
designed specifically for 10-24 year olds to 
see what they enjoy about Scouting or what 
they would change, which should be 
circulated in the beginning of July. 

I am particularly proud of the district’s young 
leaders and the role they play in acting as the 
bridge between the children and the adults. I 
hope to visit a Young Leader training day soon 
to gather some feedback and see in what way 
I can offer assistance with providing a 
programme for Young Leaders. 

However, I am also aware of areas where I/we 
can be better. Personally, I hope to visit 
younger sections in the coming months, 
focusing more on Squirrels, Beavers and 
Cubs, as well as more sections in general. I 
would also like to set up a regular Youth 
Forum, an area where we have attempted 
previously, but have been less successful. I 
would also like to see more young people 
working towards their YouShape awards, a 
valuable part of the programme that 
empowers them to take the lead in planning 
and shaping their Scouting experiences. To 
that end, I will be publishing an explainer in 
the District newsletter and hope to tackle this 
when conducting visits. 

Overall, I am confident that Youth Shaped 
scouting in Sutton is being widely and 
effectively implemented, but we are working 
towards further aspirations to ensure that, as 
a district, we can incorporate it further. 

Lorenzo Heitmeyer 
District Youth Lead 
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