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A: References and Administrative Details

Scouting in the United Kingdom is organised into Scout Groups, Districts and Counties.

The Group was registered with The Scout Association on 26 May 2009 after the merger of
the 5" liford North and the 16™ liford North Scout Groups.

It's registration number is 46961 and the Group is registered with the Charity Commission of
England and Wales, Charity Number 303805.

This is the Group's 14" Annual Report.

B: Structure, Governance and Management

Administrative Information

The Group is part of the Redbridge Scout District, within the Scout Association. The Scout
Group meets at The Stockade, David's Way, Hainault, Essex, which is the Group's

headquarters.

The trustees of the Group are the Executive Committee which is made up of appointed

leaders (ex-officio) and elected representatives of parents from each section in the Group.

Structure, Governance and Management
The Groups governing documents are those of The Scout Association. They consist of a

Royal Charter, which in turn gives authority to the Bye Laws of the Association and the

Policy, Organisation and Rules.

The Group is managed by the Group Executive Committee, the members of which are the
'Charity Trustees' of the Scout Group which is an educational charity. As charity trustees
they are responsible for complying with legislation applicable to charities. This includes the
registration, keeping proper accounts and making returns to the Charity Commission as

appropriate.

The Committee consists of three independent representatives, Chair, Treasurer and
Secretary, together with the Group Scout Leaders, individual section leaders and parent

representatives and currently meets every four to six weeks.



15t Hainault Scouts Group
Structure as at 31t March 2024

Position

Name

Dates acted if not for
the whole year

Group Vice President

vacant

Group Trustee Board

Chairman Ms Jenny Lee-Norwood
Secretary vacant
Treasurer Mr Manish Joshi

Group Scout Leader

Mr Mark Carter

Assistant Group Scout Leader

Miss Denise Small

Group Scout Active Support Manager

vacant

Group Administrator

vacant

Ex-officio members

Beaver Scout Leader

Mrs Dawn Marsh

Cub Scout Leader vacant
Land Scout Leader vacant
Air Scout Leader vacant

Elected Members:

Parent - Scout

Mrs Hayley Sabini

Parent - Scout

vacant

Parent - Cub vacant
Parent - Cub vacant
Parent - Beaver vacant
Parent - Beaver vacant
Co-opted Members: n/a

Managers

Group Scout Leader

Mr Mark Carter

Assistant Group Scout Leader

Miss Denise Small

Group Scout Active Support Manager | vacant
Co-ordinators

Building and Grounds vacant
Friends of 1%t Hainault vacant
Members

Programme Support vacant
Quarter Master vacant
Membership Secretary vacant

Bankers The group's bank accounts are with Santander
and Unity Trust Bank
Auditors S D Garner & Co, 92 Station Lane, Hornchurch

RM12 6LX




1t Hainault Scouts Group
Structure as at 31t March 2024

Position

Name

Dates acted if not for
the whole year

Programme Delivery Team

Beaver Scouts

Beaver Scout Leader

Miss Denise Small

Mrs Dawn Marsh

Assistant Beaver Scout Leader

River Colony

vacant

vacant

vacant

Forest Colony

Ms Victoria Cameron

vacant

vacant

Cub Scouts

Cub Scout Leader

Mr Ashley Ishitt

Mr Alex Morgan

Assistant Cub Scout Leaders

Wolf pack
Mr Joe Fortune
vacant
vacant

Shark pack

Mr David Ferrell

Ms Maisie Mardle

vacant

Scouts

Scout Leader

vacant

Assistant Scout Leader

Mr Alex Morgan

Mr Kevin Norwood

Mrs Lisa Green

Air Scouts

Scout Leader

vacant

Assistant Scout Leader

Mr Joe Fortune

Mr Kevin Norwood

vacant

Sectional Assistants

vacant




C: Objectives and Activities

The Scout Association provides adventurous activities and personal development
opportunities for over 500,000 young people aged 6-25 years and soon to be even younger
with the new Squirrels section. The Group does this for the young people of Hainault and
Fairlop.

Locally, Nationally and Internationally, The Scout Association's aim is to promote the
physical, intellectual, social and spiritual well-being of its members, by helping them to
achieve their full potential. At the Group, we believe our young people develop most when
they take part in an activity, when they are given responsibility, when they take acceptable
risks and when they are left to think for themselves.

This is all achieved through the provision of exciting and adventurous activities as part of a
Balanced Programme based on The Scout Promise, Law and Skills for Life — Our Vision for
2025, guided by adult leadership, parent support, Young Leaders and Active Support.

The group prides itself on being a forward looking and outgoing Group, which takes part in
as many outdoor activities as possible. This year we again met that challenge head-on with
our Youth Members' gaining badges and working towards the Chief Scout Awards. To
acquire these awards the youth member must attain a number of challenge awards which
require months of work each.

We are looking forward to organising overnight stays and a weeklong summer Group Camp.

The Group meets the charity Commission's public benefit criteria under both the
advancement of education and the advancement of citizenship or community development
headings. We are a key stakeholder in our area and continue to aspire to be instrumental in
shaping the future of Hainault, by providing our facilities, skills and knowledge through our
method of Scouting. We are committed to providing a bold and confident programme for our
young people and we are lucky in that all of our adults and young leaders share the same
vision. As parents, we would really like you become part of that adult group — please talk to
your group leader for more details.




D: Achievements and Performance

Group Scout Council

Chair of the Board of Trustees Report
Jenny Norwood, Chair

As ever, this report is presented to you at our September AGM, looking back on the year before. The Group
has been busy as you will see in Mark’s report below, and | thank all of our hard working volunteers, whether
they be working directly with the children or behind the scenes, but financially, this year has been tough and
so we are looking again at fees and other options. More of this at the AGM and in the autumn.

| have already indicated that | will be stepping down as Chair and am pleased to report that we have had
interest in both this role and others, although you will see on the list of officers that we have a few seats to fill.

Group Scout Leader/Leaders Report

Mark Carter

We have had another action packed year with us running a number events which included:-

April 2023 - | The Beavers put there Green Cross Code in practice with hike from the Stockade to
Chigwell Row Campsite.

May 2023 - | This month saw us celebrating the coronation of King Charles llI

June 2023 - | Beaver & Cubs Gilwell Funday

July 2023 - | Scouts & Explorers Environmental Camp at Hargreaves

August 2023 - | Both Scout troops were joined by the Explorers in attending Summer Camp at
Belchamps for a week of great activities.

September 2023 - | Group AGM for 2022-23 at Hargreaves with Climbing, Archery, Tomahawks and Air
Riffle shooting.

October 2023 - | Forest & River Beavers had Halloween party.

November 2023 - | The whole group took part in the Redbridge Remembrance Day parade in Newbury
Park.
The Beavers and Cubs attended Gilwell park to take partin a joint hike.

December 2023 - | All sections were invited to enjoy Christmas Camp including dinner and panto

January 2024 - | The start of a new meant a number of new badges with the sections working on
Communicator, Teamwork, Artist, Cyclist.

February 2024 - | Everyone had a Bowl whilst taking part in the worldwide Scout Ten Pin Bowling
Competition - Jambowlree

March 2024 - | Beavers attended the District Eggcellent Fun Day.
The Group took part in the Great Tommy Sleepout helping to raise over £1000.







E: Year Accounts

The accounts have been prepared but have not yet been audited and so draft accounts are to be considered at
the AGM.

Our total funds have come in slightly under last year’s and you will see in the Receipts table that our largest
increase in expense has been the building with utility, refuse and insurance costs all going up. You will have all
seen this in your own home expenses and it is no different here.

The balance sheet shows the building account balance heavily reduced, but to counter that the general
account balance is better because although the membership fees collected were lower, we have the deposits
for summer camp already paid and have not yet been billed our Scout Association membership fee. Timing on
this invoice has changed so that we paid just before the end of the previous financial year. This invoice
accounts for £6000+ expenditure and so we would have shown a substantial loss.

The accounts were prepared jointly by the Treasurer, Manish Joshi, and Diane Meakin who was previously in
this role.

Balance Sheet

1st Hainault Scout Group Charity Number: 303805

Statement of assets and liabilities for the year ended 31st March 2024

31.03.24 31.03.2023
Cash funds
Bank balance - General Account Santander current 246 246.00
£
Bank balance - General Account Unity current 45,702.70 37217.83
Bank balance - Building Account 14.942.01 23897.82
Bank balance - Savings account 37137.31 36763.61
Cash/floats 3.35 3.35
Total cash funds 98031.37 98128.61
Other monetary assets
undeposited cash 0.00
Sub total 98031.37 98128.61
Non-monetary assets for charity's own use 46.12
Sub total 98031.37 98174.73

Liabilities
Deposit received for future event

98031.37 98174.73




Receipts and payments for the year ending 31.03.2024

2023/4 2022/3

General Designated | Restricted
Receipts funds funds funds Total funds | Total funds
Donations, legacies and similar income 0.00 0.00
Membership subscriptions 13778.00 2116.00 15894.00 17824.00
Less: membership subscriptions paid
** see note 1 0.00 0.00 0.00 -6660.00
Net membership subscriptions
retained 13778.00 2116.00 0.00 15894.00 11164.00
Donations 1056 1056.00 543.05
Other similar income 0.00 0.00
sub total 14834.00 2116.00 0.00 16950.00 11707.05
Grants 0.00 0.00 2850.69
Gift Aid 0.00 0.00 2112.14
Group fundraising 143.34 143.34 129.14
Minibus fundraising 0.00 0.00 0.00 296.50
sub total 143.34 0.00 0.00 143.34 5388.47
Contributions for camp and activities 0.00 0.00
Group camping income 5539 5539.00 8698.00
Section camps 1245.00 1245.00 349.00
Group activities 726.00
Section activities 190.00 32.50 222.50 10.00
Activities (gross) 7700.00 32.50 0.00 7732.50 9982.00
Other activities 0.00 0.00
Uniform sales income 76.00 76.00 146.00
Sub total 76.00 0.00 0.00 76.00 146.00
Other income 0.00 0.00
Hall hire 295.00 295.00 800.00
Sub total 295.00 0.00 0.00 295.00 800.00
Investment income 0.00 0.00
Interest 373.70 373.70 77.03
sub total 0.00 0.00 373.70 373.70 77.03
Total income 23048.34 2148.50 373.70 25570.54 28100.55
Asset and investment sales etc
Total receipts 23048.34 2148.50 373.70 25570.54 28100.55

2023/4 2022/3

General Designated | Restricted
Payments funds funds funds Total funds | Total funds
Headquarters costs
Utilities 5956.86 5956.86 4195.22
Rates and refuse collection 349.62 349.62 619.67
Insurance 2379.24 2379.24 2224.14




Group management expenses 2607.13 2607.13 1803.02
Services 2190.30 2190.30 1950.60
Maintenance expenses 1108.07 1108.07 899.45
Bad debt write-offs 0.00 0.00
Fundraising 185.58 185.58 179.35
Depreciation 46.12 46.12 259.16
sub total 14822.92 0.00 0.00 14822.92 12130.61
Beaver, cub, scout and explorer

activities

Group camping equipment 0.00 0.00 41.67
Group camp expenses 7121.17 7121.17 5547.47
Section camp expenses 1138.03 331.77 1469.80 402.76
Section activities expenses 536.64 119.51 656.15 1833.58
Other activities 588.20 588.20 20.28
Badges and uniform 1055.66 1055.66 1429.86
sub total 10439.70 451.28 0.00 10890.98 9275.62
Total gross expenditure 25262.62 451.28 0.00 25713.90 21406.23
Asset and investment purchases etc 0.00 0.00
Reconciliation discrepancies

Total expenditure 25262.62 451.28 0.00 25713.90 21406.23
Net -2214.28 1697.22 373.70 -143.36 6694.32
Cash funds last year end 2945053  43739.63  6785.72 91480.41
Cash funds this year end 27236.25 45436.85 7159.42 98031.37 98174.73

Manish Joshi
Treasurer

Diane Meakin

Assisting

Mark Carter

Group Sout Leader




F. Declarations
This document is signed and dated by charity Trustee, Group Scout Leader, authorised to do

so by a majority of the Trustees.

et

Mark Caner — Group Scout Leader

30 September 2024.

1st Hainault Scout Group
The Stockade, David's Way, Hainault, Essex IG6 3BQ r\oh
O

E: GSL.1stHainaultScouts@outlook.com

T: 020 8500 9992 SCOUtS

1st Hainault

W: www.1st-hainault.co.uk

Registered Charity Number 303805 (England and Wales)
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B: Structure, Governance and Management

Administrative Information

The Group is part of the Redbridge Scout District, within the Scout Association. The Scout
Group meets at The Stockade, David's Way, Hainault, Essex, which is the Group's

headquarters.

The trustees of the Group are the Executive Committee which is made up of appointed

leaders (ex-officio) and elected representatives of parents from each section in the Group.

Structure, Governance and Management
The Groups governing documents are those of The Scout Association. They consist of a

Royal Charter, which in turn gives authority to the Bye Laws of the Association and the

Policy, Organisation and Rules.

The Group is managed by the Group Executive Committee, the members of which are the
'Charity Trustees' of the Scout Group which is an educational charity. As charity trustees
they are responsible for complying with legislation applicable to charities. This includes the
registration, keeping proper accounts and making returns to the Charity Commission as

appropriate.

The Committee consists of three independent representatives, Chair, Treasurer and
Secretary, together with the Group Scout Leaders, individual section leaders and parent

representatives and currently meets every four to six weeks.
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Group Scout Active Support Manager
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Group Scout Active Support Manager | vacant
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Bankers The group's bank accounts are with Santander
and Unity Trust Bank
Auditors S D Garner & Co, 92 Station Lane, Hornchurch
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C: Objectives and Activities

The Scout Association provides adventurous activities and personal development
opportunities for over 500,000 young people aged 6-25 years and soon to be even younger
with the new Squirrels section. The Group does this for the young people of Hainault and
Fairlop.

Locally, Nationally and Internationally, The Scout Association's aim is to promote the
physical, intellectual, social and spiritual well-being of its members, by helping them to
achieve their full potential. At the Group, we believe our young people develop most when
they take part in an activity, when they are given responsibility, when they take acceptable
risks and when they are left to think for themselves.

This is all achieved through the provision of exciting and adventurous activities as part of a
Balanced Programme based on The Scout Promise, Law and Skills for Life — Our Vision for
2025, guided by adult leadership, parent support, Young Leaders and Active Support.

The group prides itself on being a forward looking and outgoing Group, which takes part in
as many outdoor activities as possible. This year we again met that challenge head-on with
our Youth Members' gaining badges and working towards the Chief Scout Awards. To
acquire these awards the youth member must attain a number of challenge awards which
require months of work each.

We are looking forward to organising overnight stays and a weeklong summer Group Camp.

The Group meets the charity Commission's public benefit criteria under both the
advancement of education and the advancement of citizenship or community development
headings. We are a key stakeholder in our area and continue to aspire to be instrumental in
shaping the future of Hainault, by providing our facilities, skills and knowledge through our
method of Scouting. We are committed to providing a bold and confident programme for our
young people and we are lucky in that all of our adults and young leaders share the same
vision. As parents, we would really like you become part of that adult group — please talk to
your group leader for more details.
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E: Year Accounts

The accounts have been prepared but have not yet been audited and so draft accounts are to be considered at
the AGM.

Our total funds have come in slightly under last year’s and you will see in the Receipts table that our largest
increase in expense has been the building with utility, refuse and insurance costs all going up. You will have all
seen this in your own home expenses and it is no different here.

The balance sheet shows the building account balance heavily reduced, but to counter that the general
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The accounts were prepared jointly by the Treasurer, Manish Joshi, and Diane Meakin who was previously in
this role.

Balance Sheet

1st Hainault Scout Group Charity Number: 303805
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
1st Hainault Scouts Group

Independent examiner's report to the trustees of 15t Hainault Scouts Group
| report to the charity trustees on my examination of the accounts of 1% Hainault Scout
Group (the Trust) for the year ended 31 Mach 2024.

Responsibilities and basis of report
As the charity trustees of the Trust, you are responsible for the preparation of the accounts
in accordance with the requirements of the Charities Act 2011 (‘the Act)).

| report in respect of my examination of the Trust's accounts carried out under Section 145 of
the 2011 Act and in carrying out my examination, | have followed all applicable Directions
given by the Charity Commission under Section 145(5)(b) of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. accounting records were not kept in respect of the Trust as required by Section 130
of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

-

T

Jamal Arshad, FCCA
The Association of Chartered Certified Accountants

S.D. Garner + Co Limited
Chartered Certified Accountants
92 Station Lane

Hornchurch

Essex

RM12 6LX

17" April 2025



