
 

 

  
 
 
 
 
 
 

District Trustees Annual Report to the  
   

REDBRIDGE DISTRICT SCOUT COUNCIL 
  

for the year ended 31 January 2023 
  

presented at the AGM 9th August 2023 
  
  



 

Status  
  
The Scout District was first registered with the Charity Commission on 22nd March 1963 under the 
charity number 303803 under the name of Ilford East District Scout Council. on the merger of the 
Epping Forest South, Ilford Northwest and Ilford East Scout District’s on the 16th October 2021 the 
name was changed to Redbridge District Scout Council. 
  
The charity is part of the Scout Association, located within the Scout County of Greater London 
North East and has the District registration number 12158001.  
  
  
Trustees 
 

(Ex officio) 
Steve Fothergill District Chairman 
Colin Wreyford District Commissioner 
(Vacant)  District Youth Commissioner 
Jennie Coombs District Secretary 
Shanell McSween District Treasurer (until September 2022) 
Kresh Veerasamy District Explorer Scout Commissioner (until April 2023) 
 
(Elected)    (Nominated) 
Ana Maria Dryden   Charlie Paddon  DDC – Programme 
Dean Gibson    Chris Potten  District Vice Chairman 
Denise Taylor    Jon Groom  DDC – People 
Karen Fage    Peter Hayward YLEL (until 1st Feb 2023) 
Russell Vaughan   Phil Merchant  ADC – Support 
Tahir Mahmud 
 
Honary Vice Presidents  
 
Barbara Manwaring   Barbara Westcott 
Dick Walker    Joan Stevens 
Paul Plane    Sue Paddon 
  
Principal Address        
  
ROVSCO Hall, 72 Hollybush Hill, Wanstead, London, E11 1PE  
  
Bankers        
  
CAF Bank  
 
Independent Examiner   
 
Rob Handworker   
  



 

Redbridge District Website and e-mail Address  
  
www.redbridgescouts.org.uk           info@redbridgescouts.org.uk  
  
  

http://www.redbridgescouts.org.uk/
http://www.bristolsouthscouts.org.uk/
mailto:info@redbridgescouts.org.uk


 

Structure, Governance and Management   
  
The District’s governing documents and constitution are those of The Scout Association (TSA).  
These consist of Charter Royal, 1991 being the most recent, which in turn gives authority to the 
bye laws of the Association and The Policy, Organisation and Rules (POR) of The Scout 
Association. The District is a trust established under its rules, which are common to all Scouts. The 
trustees are appointed in accordance with the rules and policies contained in POR of The Scout 
Association.  
 
The District is led by a District Commissioner and managed by a District Trustee Board (DTB). They 
are accountable to the District Scout Council for the satisfactory running of the District. 
 
The Trustee Board exists to support the District Commissioner (Lead Volunteer) in meeting the 
responsibilities of their appointment.  
 
Members of the Trustee Board must act collectively as charity Trustees of the Scout District, and in 
the best interests of its members to:  

• Comply with the Policy, Organisation and Rules of The Scout Association 
• Protect and maintain any property and equipment owned by and/or used by the District 
• Manage the District finances 
• Provide insurance for people, property and equipment. 
• Provide sufficient resources for Scouting to operate. This includes, but is not limited to, 

supporting recruitment, other adult support, and fund-raising activities. 
• Promote and support the development of Scouting in the local area. 
• Manage and implement the Safety Policy locally. 
• Ensure that a positive image of Scouting exists in the local community. 
• Appoint and manage the operation of any sub-Committees, including appointing Chairmen 

to lead the sub-committees 
• Ensure that Young People are meaningfully involved in decision making at all levels within 

the District. 
• The opening, closure and amalgamation of Groups, Explorer Scout Units, Scout Network 

and Scout Active Support Units in the District as necessary. 
• Appoint and manage the operation of an Appointments Advisory Committee, including 

appointing an Appointments Committee Chairman to lead it. 
• Supervising the administration of Groups, particularly in relation to finance and the 

trusteeship of property. 
  
Objectives and Activities  

  
The objectives of the District are as a unit of the Scout Association. The Aim of The Scout 
Association is:  

  
“To promote the development of young people in achieving their full physical, intellectual, social 
and spiritual potentials, as individuals, as responsible citizens and as members of their local 
national and international communities.”  
  



 

“The method of achieving the aim of the Association is by providing an enjoyable and attractive 
scheme of progressive training, based on the Scout Promise and Law and guided by adult 
leadership.”  
 

Public Benefit  
  

The District meets the Charity Commission’s public benefit criteria under both the ‘advancement of 
education’ and the ‘advancement of citizenship or community development’ headings. The groups 
are mainly but not entirely based in the London Borough of Redbridge.  
  
Risk and Internal Control 
  

The District Trustee Board has identified the major risks to which they believe the District is exposed 
which are: 
 
Injury or adverse impact to health to Leaders, Helpers, Supporters or Members  
 
The District supports compliance with the Safety Policy and ensures appropriate risk assessment; 
elimination, reduction and control measures are taken to reduce the likelihood of any injuries or 
adverse impact to health (including mental health). In addition, through membership fees, the 
District contributes to the Scout Association’s national accident insurance policy. A separate HS&E 
subcommittee is in place to help support the DC in the development and deployment of policy and 
good practice regarding health, safety, and environment. 
 
Damage to Buildings, Property or Equipment 
 
Should this impact on the operation of a Group or Unit, the District would request the use of 
buildings, property, and equipment from neighbouring organisations. The District has sufficient 
buildings and contents insurance in place to mitigate against permanent loss. 
 
Reduced Income from Subscriptions and Fund Raising 
 
The District is primarily reliant upon income from subscriptions and fund-raising. The District holds 
adequate reserves to ensure the continuity of activities should there be a major reduction in income. 
The committee could also raise the cost of subscriptions to increase the District income either 
temporarily or permanently, recognising the potential risk to membership numbers, especially in 
this period of COL crisis. Due to the very challenging financial environment for 2022, it was agreed 
to hold the District fees at the 2021 rate, further recognising the ongoing difficulties, fees have been 
held the same for 2023 
 
Reduction or Loss of Leaders 
 
The District is totally reliant upon volunteers to run and administer the activities of the District. If 
there were a reduction in the number of volunteers to an unacceptable level, then there would have 
to be a contraction, consolidation or closure of activities or sections. 
 



 

The biggest challenge to both maintaining and growing scouting provision in the District is the 
shortfall of adult leaders and volunteers, especially taking account the increasing age of many of 
the key leaders. 
 
Reduction or Loss of Members 
 
If there were a reduction in membership of a particular section or the District as a whole then there 
would have to be a contraction, consolidation, or closure of a section. At this time there are healthy 
waiting lists of young people wishing to join scouting, often constrained by a shortage of adult 
volunteers. 
 
Internal Controls 
 
The District has in place systems of internal control that are designed to provide reasonable 
assurance against material mismanagement or loss, these include dual signatories for payments, a 
robust expenses policy and comprehensive insurance policies to ensure that insurable risks are 
covered 

   
Financial Review  
  

The attached accounts include the opening position following the merger after amalgamation of 
the respective District accounts as at financial closure 31 January 2022. 
 
The accounts include the financial operation of all aspects of the Redbridge District including Scout 
shop, Hargreaves campsite, District HQ and other properties, Fellowships and Explorer Units. 
 
The accounts have been agreed by the Trustees and reviewed and approved by our Independent 
Examiner. 
  
Statement of Trustees Financial Responsibilities  
  
The trustees are responsible for keeping proper accounting records which disclose, with reasonable 
accuracy at any time, the financial position of the District.  
  
They are also responsible for safeguarding the assets of the district and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.  
The accounts have been drawn up on the receipts and payments basis and follow best practice as 
set out in the Statement of Recommended Practice “Accounting and Reporting by Charities.”  
  
Additional Reporting Requirements  
  
Numbers at the end of each comment refers to The Charity Commission ‘Additional Reporting 
Requirements’ template.  
  
There were no ‘serious’ or notifiable incidents during the year under review. All processes are 
subject to review by the trustees (4&36).  
  



 

Grant making is not the main way the charity fulfils its purposes. However, in this unprecedented 
year, small grants were available within the Scout District in addition to those usually considered 
e.g., hardship assistance. No funds were raised from the general public (5&10).  
  
No funding was received as a payment for contracts with central or local government. (11, 14, 
15&16).  
  
The charity does not have any trading subsidiaries, nor does it operate outside of England & Wales 
and has not received any overseas funding (17,20&27).  
  
All the trustees are volunteers and as such not remunerated except for the payment of claimed 
expenses. There are no paid staff, thus no trustees have resigned to start paid appointments 
(29,31&32).  
  
As a young person’s charity, all volunteers including trustees are subject to a DBS check prior to 
appointment, which is reviewed upon positional changes and after five years. This service is 
provided centrally by The Scout Association via its approved contractor. Trustee details are 
recorded and shown on The Charity Commission portal (37&41).  
  
Achievements and Performance  
  
The last 18 months has been a period of recovery as scouting in the District has emerged from the 
impact of the international COVID 19 pandemic. Groups and Units have been meeting back 
together face to face and endeavouring to get activities back to normal. It has again been of great 
credit to the leaders and other volunteers across the District who have safely and successfully led 
the recovery of scouting across Redbridge.  

The Census in 2023 saw the District grow by 13%, this was not expected but it a tremendous credit 
to all the leaders and volunteers across the District. There is a lot of variation across the different 
sections with continued growth in Beavers and Cubs & Scouts. It is expected that next year we will 
be back to pre-pandemic levels. 

Unfortunately, the 3rd Ilford Northwest, 4th Goodmayes, 14th Ilford, 14th Ilford East Scout Groups 
have ceased to operate due to lack of membership, however we have opened the 3rd Chadwell 
Heath, 6th Cranbrook, both with Beavers & Cubs, & 9th Wanstead Park with a Beaver Colony. All 
are looking at next steps and further section openings. There are other groups in the pipeline for 
opening in the coming year, as well as Groups showing an expression of interest of opening Squirrel 
Drey’s. 

The Explorer units have continued to operate more normally. The Enceladus and Endeavour ESUs 
opened in 2022 & 2023 respectively, both have gone from strength to strength. I would like to take 
this opportunity to thank Kresh Veerasamy as he stepped down as DESC, and Pete Hayward who 
was the YLEL and over the past 18 months which saw a number of explorer belts presented to Yls. 

The DofE team lead by Fareena Aslam have delivered both Bronze and Silver DofE opportunities 
to the District and hosted a well-attended presentation evening to celebrate and recognise the 
achievements of the young people, as a result they are looking to include Gold award opportunities 
next year. 



 

International scouting has continued to be supported. The WSJ 2023 contingent have continued to 
carry out preparation, training, and successfully raise funds for the 2023 Jamboree, with the team 
now confident that the challenging financial target will be met. Redbridge will be sending 2-unit 
leaders and 7 young people in 2 units from the GLNE County. 

Hargreaves Campsite is running normally again, and although most Groups do not make use of it 
as a free outdoor space, it is evident that campers are returning to the site to enjoy Outdoor 
experiences. The Hargreaves Guild continue to meet monthly to carry out maintenance & Projects 
the most recent was refurbishment of the chapel entrance. 

The Digital team continues to offer excellent digital services to the District with developing 
maintaining our District website as well as supporting our email infrastructure and GDPR 
compliance. 

Thanks to our Treasurer, the overall finances have continued to be managed in a prudent and 
professional manner, with expenses settled promptly; Unfortunately, Shanel had to stand down 
last year and in the absence of finding a full time Treasurer, Jon Groom acted as interim Treasurer. 
Jon has managed the simplification of the finance processes also led to a very accurate and speedy 
closure for the year end accounts to the full satisfaction of our Independent Examiner. Whilst the 
District current and deposit accounts are interest bearing, the Trustees are researching other 
potential investment opportunities. 

The District Scout Shop has continued to operate helping provide cost effective scouting uniform & 
badges to the people across the District. 

Our Awards Advisory Panel continued to do an excellent job identifying scouters across the District 
to be recognised for their service and contribution. This year we were able to recognise the 
achievements of 10 adults with adult awards! 1 Commissioner’s Commendations, 4 
Commendations for Good Service, 5 Awards of Merit. Lexie Massie also achieved her Queen’s Scout 
Award which is a huge achievement. 

Our District Training including compliance review and support has been led by our District Training 
Manager Jackie Geary who also ran a successful validation day in February 2023, this saw several 
adults get their training modules signed off and achieve their Wood badges. 

The Appointments Advisory Committee (AAC) have been operating effectively, they have seen 
roughly 12 new volunteers at each meeting which occurs roughly every 6 weeks. We have seen 
the successful appointment of several key roles in the District that will stand us in good stead for 
the future. 

The 2 Fellowship SASUs and associated friends of the District continue to meet regularly, and 
money raised from their regular fundraisers have helped support the World Scout Jamboree as 
well as other international opportunities. 

Our Trustee Board has been well attended over the past 18 months to support and develop 
scouting in the District and I would like to thank them for their continued input, many of home do 
this role on top of another Scouting role, 

Finally, a thank you to the GSLs for leading and supporting their Groups out of the pandemic and 
back to face-to-face Scouting.  Not for getting that none of the past 18 months was possible with 
the Volunteers giving their time and adapting to modern ways of Scouting. 



 

 

FINANCIAL APPENDICES 
 
 
Principal Accounting Policies 
 

Basis of Preparation 

The accounts (financial statements) have been prepared in accordance with the Statement of 
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) issued on 16 July 2014 and the Financial Reporting Standard applicable in the United 
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted 
Practice as it applies from 1 January 2015. 
  
The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have 
departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required 
to provide a ‘true and fair view’. This departure has involved following Accounting and Reporting 
by Charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 rather than the 
Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 
2005 which has since been withdrawn. 
  
The trustees consider that there are no material uncertainties about charity’s ability to continue as 
a going concern. 

Investments 

Investment is shown at most recent valuation. Any aggregate surplus or deficit arising from 
changes in market value is transferred to SOFA. 

Income & Expenditure 

Income is recognised on a receivable basis. Turnover from the sale of goods is recognised on point 
of sale. Liabilities are generally recognised as expenditure as soon as there is a legal or constructive 
obligation committing the charity to that expenditure. Expenditure is accounted for on an accruals 
basis and has been classified under headings that aggregate all cost related to the category. Where 
costs cannot be directly attributed to particular headings, they have been allocated to activities on 
a basis consistent with the use of resources. 

Stock 

Scout shop Stock is stated at the lower of cost and net realisable value. 

  



 

 

Fixed Assets 

Fixed Assets are capitalised at cost. Depreciation is charged at the following rates: 

Land     Nil 

Buildings             Between 10 and 40 years 

Furniture Fittings and Equipment      Written off in the year of acquisition or straight-line basis  
     over the estimated useful life of the asset. 

Description of Funds 

• Restricted Funds are those received which are earmarked for a special purpose by the 
donor or the terms of an appeal. 

• Designated Funds are those received which are set aside by the Trustees for a specific 
purpose. 

• General Funds are those received which are not subject to any special restriction.



 



 

 
 



 

 



 

 



 

 



 

 



 



 

 


