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A message from our Chairman

Tim Kerridge
Group Chairman
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Graham Fairclough
Group Lead Volunteer



Do More.
Share More.

Be More.
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Dominic Moore
Beaver Section Team Leader
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Section Team Member





Group Lead Volunteer   Graham Fairclough 

Beaver Colony
Team Leader                        Dominic Moore 
Team Member                      Cameron Moore
Team Member                      Dan Paris
Team Member                      Elizabeth Maloney
Team Member                      Gemma Kerridge
Team Member                      Hannah Johnston
Team Member                      Jack Sheffield 
Team Member                      Josh Fawcett
Team Member                      Liz Wingrove

Byron Cub Pack
Team Leader                        Graham Fairclough    
Team Member                      Alison Edwards
Team Member                      Charlotte Johnston
Team Member                      Chris Gagen
Team Member                      Jeremy Burnett
Team Member                      Keith Elston
Team Member                      Lizzie Strachan
Team Member                      Peter Brown
Team Member                      Rob Braun
Team Member                      Veronica Kerridge

Scout Troop                                             
Team Leader                        Keira Pearson
Team Member                      Dan Shaw
Team Member                      Declan Gleeson 
Team Member                      Gavin Hayhurst  
Team Member                      Javan Mattei
Team Member                      Sofia Oliveira
Team Member                      Tim Kerridge 

Leadership Team

The leadership team as at 31 March 2026
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Minutes of the 2025 AGM (cont)



Trustees
Trustee Ex Officio :              Graham Fairclough (Group Lead Volunteer)

Trustees: Appointed:           Tim Kerridge (Chairman)
                                               Andrew Pearson (Treasurer)
                                               Alan Maloney
                                               Alison Edwards
                                               Ann Fellowes
                                               Annie Gleeson
                                               Jasmin Kirkham
                                               John Crighton
                                               Mark Cheetham 
                                               Suzanne Davis 
                                               Victoria Morris-Marsham

Bankers:  Lloyds TSB Plc, London Road, East Grinstead. RH19 1AH
Custodian Trustee: The Scout Trust Corporation Ltd
Independent Examiner: Derek Holmes FCA
Scout Association Registration No.: 6076
Charity Registration Number: 303795
Group Founded: 6 October 1927
The Group is a Trust established under it's rules which are common to all Groups. 
Trustees are appointed in accordance with Policy, Organisation and Rules of The
Scout Association.
The accounts have been drawn up by the Board of Trustees on a receipts and
payments basis.
Contact: Alan Maloney, 5 Aragon Road, Morden. Surrey. SM4 4QF Tel: 0208 337
5364.
Signed on behalf of the Board of Trustees by:

Tim Kerridge, Chairman                                Andrew Pearson, Treasurer
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Independent Examiners Report



Backroom Redevelopment
...the story so far!

After many years of planning, designing and re-designing the layout to replace the existing
equipment stores and back rooms, the Trustee Board signed off the plans to commence the

rebuild project in January 2026.  Work commenced in January, with the demolition of the
existing structure down to it’s foundations which were still solid.  Unfortunately, the weather

wasn’t on our side (well, what can you expect in England!) which delayed the new walls
being constructed.

Once these were in place, it was another waiting game as the wooden roof trusses needed
to be made to measure and then, once those were in, the roof was made to measure to

ensure that it aligned with the existing roof.
In April, both the trusses and roof were installed in order that the work could commence on

the new floor.

Thanks to grants from The National Lottery and Garfield Weston, we have been able to
secure enough money to install solar panels on the new roof, together with two batteries to
store the energy.  At the HQ, electricity is our only form of energy used, so the more carbon

neutral we can be, the better for both the Group and the planet!

We are very grateful for the donations that you have been
able to give via the Just Giving page. To date, we have
raised over £2300 via this channel which will be put

directly into the rebuild project. If you haven’t yet donated,
but feel that you would like to support us in this way, then

please use the QR code to donate! Don’t forget that we
can claim Gift Aid too! Thanks

Thanks also to Brewers Decorator Centre
and Dulux who have very kindly donated

paint and equipment to allow us to repaint
the interior and exterior of the existing

building so that the whole building looks
refreshed. 



Backroom Redevelopment 
up to the end of April ...in photos!



We'd like to say
Thank You!

We would like to express our thanks to the following who help to ensure that the Group runs so smoothly!

Firstly, to our amazing section team leaders and team members who ensure that we continue to offer our
young people a challenging and fun programme, not just on a weekly basis, but also taking them on

residential events and outings.  Thanks also to their families for their continued support too.

The Group Trustee Board for their continued support throughout the year, especially with the backroom
rebuild.  Thanks to Andrew Pearson, Group Treasurer for everything that he does looking after our Group

finances, especially over recent months with the rebuild project to help keep our finances on track and for
managing our garage rentals.

Special thanks are also recorded to Joan Pearson who looks after our hall bookings, Gavin Hayhurst who
ensures that our website is kept updated and to Vici Hoban Read, our emergency key holder.

Thanks to Graham Fairclough for everything that he does in and around the HQ to keep it looking it’s best...
sweeping up leaves, keeping the grass trimmed and for his work with our successful grant applications.

Thankyou to Declan Gleeson and Synergy for all their help and advice with the back room project - your
knowledge has been invaluable.

The Wimbledon and Wandle District Team for their advice and support throughout the year.

Thanks also to Alison Edwards for her support in her capacity as District Training Team Leader and for
proof reading the annual report!

We acknowledge the following companies for their grant donations over the past year, towards various
projects... The National Lottery, The Wimbledon Foundation, The Jack Petchey Foundation, Tesco, Co-Op,
Brewers Decorators Centres, The Leslie Sell Charitable Trust and to the Buchanan Programme and Morag

Kay.

We would also like to mention Derek and Michael Webb for their kind donation towards the rebuild project
and to those who have dontaed via Just Giving.

...and finally to the parents and to the young people themselves who make Scouting so enjoyable!



“Try and leave this world a little better“Try and leave this world a little better
than you found it, and when your turnthan you found it, and when your turn

comes to die, you can be happy in feelingcomes to die, you can be happy in feeling
that at any rate, you have not wastedthat at any rate, you have not wasted

your time but have done your best.”your time but have done your best.”
Robert Baden-PowellRobert Baden-Powell

“Try and leave this world a little better
than you found it, and when your turn

comes to die, you can be happy in feeling
that at any rate, you have not wasted
your time but have done your best.”

Robert Baden-Powell
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