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B- STRUCIV GOVERNANCE AND MANAGEMENT

The Scout Group is a trust administered under the rules which are common to all Scout
Association Groups. Group Trustees are appointed in accordance with the Policy,
Organisiuion 4 Rules of the Scout Association.

The Group is managed by thc Group Executive Committee, The Committee consists of
3 independent representatives, Chair. Treasurer and ~together with thc Gmup
Scout Leader, individual section leaders and parents' rcpresenurtion and meets once a
month.

The Group Executive Commiuee exists to.support the Group Scout Leader in meeting
the responsibilities of the appointmcnt and is responsible for.

the maintenance of Group property;
thc raising of funds and administration ofGroup finance;
the insumnce ofpersons, property and cquiprnent;
Group public occasions;
assisting in the recruitment of leaders and other adult support;
appointing any subcommittccs that may be rcquued;
appointing Group admin stratois and advisors other than those who are
elected.

The Group has in place systems of internal control that are dtuigncd to provide
reasonable assurance against material mismanagement or loss. These include two
signatories for all payments and comprehensive insurance policies.

C. OLIECTIVKS AND ACTIVlTIES

Tbc objectives of thc Group are as a unit of the Scout Associaton.

Thc aim of the Scout Association is to promote thc development of young people in
achieving their full physical, intellectual, social and spiritual ptcntials. as individuals.
as responsible citizens and as members of their national and international communities.
The method of achieving this is by providing an enjoyable and attractive scheme of
progressive training, based on ihc Scout Pruniisc and Law and guided by adult
leadership.

D. MAJOR ACTIVITIES 8c ACHIEVEMENTS IN THE YEAR

First l would like to thank Fergus on behalf of thc leaders and the Group Executive for
his role as GSL over the last 8 years; cspccially through thc last 2 years guiding the
Group though the health pandemic and all thc restrictions that were brought in to
protect both the leaders and the young people.



Since last year's AGM Covid l9 restrictions have still bccn having an clfect on how the
sections operated and ran events. During August 202 I restrictions were temporarily
lificd and camping was pctmined but with guidance on social distancing. Thc Troop
managed to get away for a short summer camp at Bentley Copse, the Explorer unit
joined up with other units across the District and attended the District Explorer Campat Gil well Park and the Bcavcrs also managed a sleepovcr at the HQ in September where
the theme for the wcckend was "Circus Skills".

In September wc were able to restart in thc new normal with face-to-face meetings again
and all our sections restarted Unfortunately Covid I 9 hit again at Christmas and all end
ofyear parties and celebrations had to bc cancelled. By mid-January we were given the
Green light, mstrictions were lillcd and Scouting retumcd to the new normai which
meant that all the usual cvcning activrtics and planning for camps could now go ahead.

Unfortunately during these unusual times of restrictions our leadership team has faced
changes and some leaders have changed sections and some have had to put Scouting on
the back burner for thc time being and step away from their leadership role. Our Apache
Beaver Colony has had to close due to htck ofnumbers and the Band has been hit hard
due to a combination of restrictions, the lack of visibility across the Group and some of
our young people moving onto university. The Band is shwly re-building again and we
have a team of 9 kaders who arc recruiting and rebuilding the Band. If you have a
musical talent and would like to help thcsc young people and can spate some time on a
Monday evening it would be very much appreciatctL

Numbers are now building and all sections are thriving again with camps and sleepovers
being scheduled in again. In February thc Beavers were at Walton Firs for a slccpover,
this time the thcmc was "Great Adventtue", Spitfire have attended the Evolution camp
at Cirenccster Park and Hurricane arc planning their camp for September. Thc Troop
have managed 4 camps already this year Tenderfoot, F~er. Bethesda, Strategy and
plans are in place for this year's summer camp. The Expkuer Unit will again be joining
up with the other units across the District for their District Explorer Summer Camp.
However to keep this momentum going we need the help from you as parents to come
and help at our section meetings. you never know you may enjoy it and go into uniform,
it is a great thing to have on your CV. You can help at the section your son or daughter
attends or ifyou prefer another section within the group; please talk to thc leaders in thc
Group and olfer your help where you can, section meetings, working gt mamtcnance
mornings or by becoming a member ofour Group Executive.

During all of this disruption there have also been sclcction events for the 25 World
Scout Jamboree in South Korea in 2023 for both adults and young people.
Congratulation go to Matthew Chcycttc, Jamboree Contingent Leader. Benjamin
Brown. Adrian Dohtta. Amber Hicks from Troop and James Finch and Abigail Stapley
from Explorers. Ed Hackett and Orla Newbery have been selected for the Intcmational
Support Team (IST). I, and the Group, wish you all thc best on an imcrcsting journey
and a fantastic cxpcrience.
Our Group Executive have been working hard in the background ensuring that thc HQ
is kept to a good standtud. The heating has continued to be up dated as part ofthe 3 year
plan and ncw radiators have now been purchased to bc installed in thc main hall over
the summer.



We are in the process ofarranging cavity wall insulation to be installed over the summer
break. llx: next step will be to look at the roof area and have a thermal barrie also
instsllctL All of this will result in the ncw heating working more cIIIciently snd reduce
our fuel bills. Another project thm is being looked at is thc installation of a climbing
wall on thc cnd wall ofthe HQ; this is in its early stages at present gathering information
and quotations. Our Transpoit is under review again as thc white minibus is getting old
and costing us money to keep it on thc nxid. THANK YOU to our Gioup Executive for
keeping the groups assets all in order so that the young peopk can cany on enjoying
their Scouting.

So sll in all thc Group is in good shape snd all sections are gating back to the new
normal with badges and awards being achieved again. A REALY BIG THANK YOU
to all the leaders and the Group Executive for riding thc storm. for keeping in touch with
all our young people through 7oom and keeping a fun progmmmc running.

Finally the Group will be celebrating its I M Birthday in 2023 snd we will be phmning
some additional events to celebrate this mile stone. I will be looking for additional
parent support to help co-onlinste and iun these events.

Stuart Thompson
Acting Group Scout Leader

E.FINANCIAL REVIEW

The financial position of thc Group, is comained in the Statement ofAssas and Liabilities and
Rcocipts and Payments account on the next three pages, with accompanying Notes following.

Face to face Scouting activities resumed in spring 202 I with restrictions gradually lifted over
thc following 12 months. Fundraising resumed in late 202l with trolky collections at
Chcssington Garden Centre snd thc Gmup benefited 0om f.I6.000 ofCovid support grants.

With membership subcriptions resumin~~ fundraising returning, the grants received snd
business rates payments continung st a reduced rate, the Group has been able to maintien
investment in the building, both on mpairs snd maintenance and in new oquipmem.

In summary, thc Group's U restricted Cash Funds increased by f4,347 in the year. to f90,036.
There were no Restricte Cash Funds at 3 I March 2022.

llic Group's policy on reserves is to hokl sufficient esources to continue thc charitable
activities ofthc Group should income snd fundrsising activities fall short. Thc Gmup Fxecutive
Committee considers that thc Group should hold a minimum sum equivskm to 12 months
normal running cess, circa f15,000-f20,000. A review of the financial position of thc Group
is camed out during the year at committee mcctings. Funds greater than thc minimum kvd
are mvicwed regulsriy in conjunaion with potential future commitmcnts on property. transport
snd equipmcnt repairs and improvement.

Thc accounts have been drawn up on the receipts snd payments basis which is consistent with
the previous years and with the Charity registration requirements. No funds are in deficit.
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1st HOOK SCOUT GROUP

Receipts and Payments Account
for the year ended 31st March 2022
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Cash funds
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The above receipts and paymenu account and stetemeea of assets and isfxtttss were appnoved by Ite Trustees on Sh July 2022 ued sidrvtdon der babas btr.
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NQTEI'1 TO ll% ACCOUNTS (Conltstptt)

2020122 2020yyt
E E

t 1902
8.120 9~
2.0tp
1.000

F15
355
121

lhaI 10 tdNSMIIISSt0NISE
A coolant w~cosy wa cathe ad lot uwnatum putpoow in Mach 200L The aunuww uaw has bean upslod hy atsdme east

Nots 11

Tho taunt ol mauww tot Canpolp. Satld wd~aausmalt e NOulÃly ttniauad. Facnw ol 5100.

Nose 12

Font Transl henbuo(td sama drew)
paupa SWe IWaua «5 Sana ~ chha&

12.000
19,000

whom thea oa ntweow w 5» usa ot anunnta mcauad. pass ae shonn In Iho sowww Fund

Al IS Apnl

Ihmww ~ Gtanls 1.500
Spandas. Sadon aahew~t
at 3Itt taaW

11



INDE DENT ER' PORT T THE TR EESOFI"8 0 UP

I report on thc accotmts of the Gmup for the year coded 31 Mach 2%"which comprise tbe
Receipts and payrncnts Account, Statcmeut ofAssets end l~litiea and rektcd notes. sct out
on puges 7 to I l.

Ibis report is made soily to tbe trustees io~wdh Stxxion 145 of the Cbaritics Am
2011.My work bas been undertaken so that I might suuc to the chsrity's truuces those mattets
I am rcquinxl to state to them in an l~ Fxamincr's report aod for no other purptoc.
To th» fullest cxtcnt permiucd by Iaw, I chr not accept or assume rcsponsibiliry to anyone other
than the charky nsd thc charity's trmuom for my exanthtadon work.

especiv«respousibiTsbcs ofTnsstccs and Kxaminer
Thc Group's tntstces tue rcsponubk for the pepuretion of tbe~They ccnsikr the an
audi is not tequirtxl for dus year (under Section 144 of thc Charities Act 2011 (the Chwitics
Aa)) and that m indcpendcnt cxmnination is needed.

It is my responsibility to:
~ Fxamine tbe accotum (umkr Soxkur 145 of thc Cbaritics Act);
~ To follow thc pmcedures laid down in the Gcncral Directions given by tbe Cbariy

Conunissioncrs (under Soceion 145(5)(b)of thc Cbaritics Am); md
~ To state whether aartkulsr mauers have carne to my sttcmian.

Baste of Ilulcpcndcnt Kxanllncl's repose
My examination was txerkd out in ccordanm with thc Cicnerel Duoctions given by Ute Cltarity
Commissioncn. An examimmon inchrdcs a review ofthe accounting records kept by the Group
and a compwison of tbc aocourus pcscnted with those records. h also includes cousidcruion
of any unusual items or disdosurcs in thc accounts. and seckatg exphmstioos from you as
trustees concettdng any such mauers. The ~undertaken do not provide all the
evitkxtce that wotdd bc requinxl m an audit, snd ooascqtwntly no opinion is given as to whether
thc accotuns protect a ' true wrd fan' view and thc teport is tunitcd to those maltese sct mx ut
the statement below.

Independent Kxuminer'e stateutcnt
In connection wiHh my examination. no maser hss come to my enaction:

1. which gives mc rossooable cmrse to believe that in any nuucrial respect the requircmcnt
~ to keep txxxnrntmg records in~with Soxion 130of the Charitics Act:tmd
~ to prepare accounts which accord with thc accounting records and comply with thc

accounting roquicmcnts of thc (harttics Act
have not been met; or

2. to which, in my opinion, auenuon should bc drawn in onkr to enable a proper ndcrstaodiog,
of the accounts to b» rea

DAVID SADILR

Qual iftvution: FCA (lteuitute of Guutcrcd Accounnutts in England and Wales)

Address: 43 Thc Ridgeway, Fetcham. Suney, K122 9BE

2 July 2022
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