1* HOOK SCOUT
GROUP

TRUSTEES’ ANNUAL REPORT
AND ACCOUNTS FOR THE
YEAR ENDED

31T MARCH 2021




FOUNDED 1923
REG, No, 5981
REGISTERED CHARITY No. 303752

TRUSTEES’ REPORT AND ACCOUNTS FOR THE YEAR

ENDED 31st MARCH 2021

CONTENTS:

Group Details

Structure, Governance and Management
Objectives and Actlivilies

Major Activities and Achievements in the Year
Financial Review

Post year end events

Receipts and Payments Account

Statement of Assets and Liabilities

Noles o the Accounts

Independent Examiner's Report

The Trustees declare that they have approved the Trustees® report;

Signed on behalf of the charity’s trustees

JFINDLAY. GROUP CHAIR F LANG, GROUP SCOUT LEADER

r

Page

e O~ Db



A. GROUP DETAILS

Life President:

Trustees: Ex-Officio - Appointment

Group Scout Leader

Group Chair

Group Secretary

Group Treasurer

Scout [eader

Cub Scout I cader (Spitfire)
Cub Scout Leader (1lurricane)
Beaver Scout Leader (Apache)
Beaver Scout Leader (Cheyenne)
Beaver Scout 1eader (Navaho)
Band 1. cader

Trustees: Nominated | Elected)

Mr A Edwards
Mr D Perrins

Trustees: Co-opred

Mr R lHacket

Mr A bEdwards
Name:

Mr F Lang

Mrs J Findlay
Mrs PP Thompson
Mr C Stevenson
Vacant

Mr C Mould

Mrs ¢ Atkinson
Vacant

Mrs A-M llowells
Mrs A-M llowells
Vacam

Mr D Nune
Mr D Wright

Mr 5 Thompson

Bankers: Barclays Bank PLC,
6 Clarence Streel, Kingston upon Thames, Surrey, K11 INY

Examiner: Mr 1) Sadler

Group Registration Number with The Scout Association: 5981
Charity Registration Number: 303752
Contact Name & Address: Mr F Lang

55 Elm Road, Chessington, Surrey, KT9 1AF



B. STRUCTURE, GOVERNANCE AND MANAGEMENT

The Scout Group is a trust administered under the rules which are common 1o all Scout
Association Groups. Group [rustees are appointed in accordance with the Policy,
Organisation & Rules of the Scout Association.

Ihe Group is managed by the Group Exccutive Committee. The Committee consists of
3 independent representatives, Chair, Treasurer and Secretary logether with the Group
Scout Leader, individual section leaders and parents® representation and meets once a
month,

I'he Group Exceutive Committes exists 1o support the Group Scout Leader in meeting
the responsibilities of the appointment and is responsible for:

- the maintenance of Group property:

- the raising of funds and administration of Group finance;

- the insurance of persons, property and equipment;

= Group public occasions;
assisting in the recruitment of leaders and other adult support;

- appuinting any subcommittces that may be required:

- appointing Group administrators and advisors other than those who are
cleeted,

The Group has in place systems of intemal control that arc designed to provide
reasonable assurance against material mismanagement or loss.  These include two
signatories lor all payments and comprehensive insurance policies.

C. OBJECTIVES AND ACTIVITIES
The objectives of the Group are as a unil of the Scout Associaton,

The aim of the Scout Association is to promote the development of younyg people in
achieving their full physical, intellectual, social and spiritual potentials, as individuals,
as responsible citizens and as members ot their national and international communitics.
The method of achicving this is by providing an enjoyable and attractive scheme of
progressive training, based on the Scout Promise and Law and guided by adult
Icadership.



D. MAJOR ACTIVITIES & ACHIEVEMENTS IN THE YEAR

It has been another disrupted year for all sections of the Group as we were again bound
by the Covid-19 restrictions and lockdown measures.

Sadly, we could not undertake any nights away in any scction and were very restricled
on how we could deliver our programmes. It is to their great credit that all our leaders
continued to deliver engaging, entertaining and structured programmes throughout,
mainly virtually via Zoom. Ihanks 1o all for their commitment and imagination,

Our numbers dropped by about 10% over the year, but the majority of this was due to
our young people aging out of the Group and moving on to Explorers (which is classed
as a District section). Rest assured we are still the largest (and best) Group in the District.

As we come out of lockdown and restrictions are lifted, we will resume our programmes
and hegin to meet again, all in line with the strict guidelines and procedures laid down
by The Scouts. Watch this space for a bumper 2021/22 at 15t Hook!,

Fergus Lang

Group Scout |.cader

E. FINANCIAL REVIEW

The financial position of the Group, is contained in the Statement of Assets and Liabilities and
Receipts and Payments account on the next three pages, with accompanying Notes lollowing.

Following the outbreak of Covid 19, lace o face Scouting activities ceased in late March 2020,
In addition, almost all fundraising activities were postponed and subscriptions, other than
voluntary donations were suspended.

The Trustees took advantage of the Retail, Hospitality and Leisure Grant and Restart Grant
which entitled the Group to reccive £42,136 from the local council.

In addition, business rates payments were suspended for 2020/21 and all discretionary spend
wis minimised . However, closure of the hall enabled work to be carried out on the pre-planned
installation of new boilers,

In summary, the Group’s Unrestricted Cash Funds increased by £18.830 in the vear, t0
£85,689. There were no Restricted Cash Funds at 31 March 2021. The last of three equal
annual repayments of £5.000 was made against the £15,000 loan taken out in 2018 with Royal
Kingston District to fund 2 minibus,



The Group’s policy on reserves is (o hold sufficient resources to continue the charitable
activities of the Group should income and fundraising activitics fall short. The Group Executive
Commirtee considers that the Group should hold a minimum sum equivalent o 12 months
normal running costs, circa £15.000-£20,000, A review of the [inancial position of the Group
is carried out during the year at committee meetings. Funds preater than the minimum level
are reviewed regularly in conjunction with polential fulure commitments on property, transport
and equipment repairs and improvement.

I'hc accounts have been drawn up on the receipts and payments basis which is consistent with
the previous years and with the Charity registration requirements.  No funds are in deficit.

F. POST YEAR END EVENTS

Whilst face to face Scouting resumed in late spring 2021 the timing and scale of fundraising
activitics is uncertain and opportunitics for income by utilising the hall are limited. As such
income is uncertain,

Hiowever, due to the grants received, the Trusteees consider the existing funds suflicient 1o

enable the Group to meet its fixed costs (eg insurance, securily, minimal utilities etc) until such
time as fundraising activitics can resume in full.

0O
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Receipts and Payments Account
for the year ended 31st March 2021

Receipts and payments
Unreatrictod Rostricteg
1
Sands S Total funas Ant yoor
to the neareat £ fo the ncarcst € B0 U newrngt £ 10 th Hesrmt ©
Receipts Note 13
o
Denations, legacies and similar Income )
r.!enteisnmug_ggpemggmz : 4473 o) 4473 28,610
Less Membership subscnplions pasd on {5.004) 0 (5,004 (9.435)
Net Mmmrs-m? subscriptions rotaned (1.431) o 1431 19175
_l_angaﬂes and Donations ) 1027 0 i 1,027 50
[ Gift Aid : 4,981 0 4,981 4,966/ Nota 1
Sub total 4,577, 4,57 24,191
Grares i |
Ro!_.jl_l‘l.ot_oulh_l?_f_lfhgalm _4_2 _I.)Gl 42 _'I ¥ ) 0
Patchoy awards s 0 2501 | 250 1.500
Sub totsi 42,136 250 42,386 1,500 Note 2
Fundraising (gross)
|Band concerts and gcrfc@]poeu ; 0 ‘ Q
Usge of h_:_:l = 3N 0
Oeer fostivals 1.407] o
ﬁﬂr_mof I_;!rc ared (‘.rum_h_c‘qq D O
Gardon Centre collections O G.
(thar fundraiging events 1,023 0
Sub total 2,761 0 2.761 15,638|Nose 3
e ;
_I_mrestment INCOMe e
Bimk inmic_s_x_ - 1 0 . 22
_Rjn'ldﬂg Sadﬂy interest i 24/ = 24 24
Sub total 2 0
Total Gross Income | 49,4”' l 250] I Q.T“l I S‘l,:?ﬂ
Asset and investment sales | o | o] [ o | 0] Nona 10
Total Receipts | asﬁﬁl | 250| l 49,7.5] | 61.3751




Receipts and payments

Unrestricted

Restricted

e S Total funds Last year
10 the nearest £ to the nearest £ 10 the nearest £ to the ncarest £
Payments
Charitable payments
Frogramme and activitles 2,529 2,600 5.129] 5,318
Training and administration 24 0 242! 587
Bank charges 5 0 59 a2
Insurance (exciuging minibus insurance) 5,98 0 5.089 8,071
Gas 1,142 0 1,142 2,586
Eloctricity (net of solar panel rebate) (1,019) 0 -1,019 1,397
Water 153 153 258
Gencral rates o 0 1.7309
Telephone and intenet 318 0 818 638
Cleaning 690 0 890 22
Repairs and renewals 473 0 473 2,075
Materials and consumables 144 0 144 208
Mmibuses 1,5—5"+ 0 1.550 [ —25—06
Repayment of loan from District (minibus) 5.00 0 5.000} 5000
Sub totsl 17,768 2, 20,363 31,1
Fundraising expenses
Band concerts and performances 0 0 0 0
Beer lestval 0 0 13.331
Summer fayre and Geand Draw _ 0 0 364
Other fundraising events 0 of 0 200|
Sub total 0 of 13,895}
Totsl Gross Expenditure | 17.768] | 2,500 | 20,368] | 45,003
Asset and investment purchases
Building and equipment 10,0504 0 10,050 973
Camping stores 501 0 501 516
Sub total 10,551 10,551 ¥
Total Payments | 28,319] | 2.600| | 30919 | 45,486]
Transfors between funds 0| 0| 0 0]
Net of receipts/(payments) 21,180 (2,350)] 18, 14,889)|
Cash funds last ycar end 64,509 2,350| 66,859 51,970
Cash funds this year end 85,689] of 85, £6,859|

Note 5

Note 8
Note 7

Note 8
Note 4

Notc 3

Note 9



Cash funds

Bank current acoounts - Berclays Gank
Hank deposit acoount - Barclays Bank

(.ash boxes

Hisioing sockaty sccount - Monmoulhshire BS

Assets retained for the charity’s own
Land and buildings

HO equipment

Camging equipment

Bard equipment
Vehicdes

Liabllitles

Amounls received in advance for camps { ather actvitics
Explarer bek  reflunds due

Loan repayabie

Statement of assets and liabilities at the end of the year

AL 310320

Unrestricted Restricted Total funds  Yotal funds
funds funds

%0 masrest £ 0 nasrest £ %0 naareat € 10 searest £
90122 0 so122] [ 57049
3 0 3 2353
813 0 213 1.213
5383 0 5353 5338
26,301 0| £6,301 65,050

Value

3100372021 31003/2020
1,894,220, 1,880,439
85,440 66 a44]
28,642 20 842
48,354) 48354
31,000 31,000
2,068, 2,065,003

310372021 31/03/2020
0 1,755
0 2.350
0 5.000

0 9,10

Note 10
Nole 11
Note 11
Note 11
Nolg 12

Nota 13
Node 4

Tha above eceipls and peymenls acoount and slalement of assels and Rabillies were sppeoved by the Trustees on 215t July

2021 and sagnexd on their hehalt by

| (lindiony
A

Jue Findiay

Char

Cotn Swevenzon

Tregsurer




NOTES TO THE ACCOUNTS

Noiw | Gt Al
Gin 200 rocoipts of £4,081 n 2020°21 raluie Lo e yenin 201800
Ul A tow tax yoawr XQIVZY 15 580 reciaimaie In fulure yess
Nule? Gramea
Pulchmy Aaasrc Wbéing F250 wore recoived urieg e yodr Monies recssvwd am spast on projects of acthics of the amard
AnTAra chonmng
WWhern grants ars spanded for 2poclc use Dos roue Pl wed uss s shown within Reerricted Funds
Noted EZgyndreising
Cue W 1o Sming of Indraising wemiin panousily e fmar 0o yoar ond, rocel DI Snd Baymenis in n pwilscing ye & nof
tveys refect 19 Fnanciad peformmnns ul he n@visl seent 35 the COSES OF OIS MOy D9 1 teed Ol Inserce yeons
Funcrmang activiies wore Zignificantly cuniailed w 2020021 dun Lz B reeinictions applled 32 3 result of the pardomic
"Ofner’ Crowp fundrdiaing svents compnes | asyduncracing (£196) and 100+ Clul (£824)
Nele 4 Lowns 020 2000
L [
huss of m
["IE) ] 400 wWom
eyt el s i yinl \ (-
Fidswiiom tramed o 511 Mareh . £ 000
Nolws  Pmoramme and Acshites
ik _ 202021 20190
Kersapts Faymamts|  Net Rocoipns Pagimenty St
£ £  + £ 3 4
Achiatien Sartiene &80 AT (1 500) 2818 (78| (4 M5
Bond 0 0 o 10006 [LFe o
Cannps sl shemprnsers” (£} {8394 (T8 9312 (1.1 (1 500
Hevtinclent hntie movemeni(note 14 0 (23504  42350)) 5,500 (4 650
030 (5788 (5020 s s men| 5 3m)
See note 15 regardng Sdvanes reoies wnnd Couts of JCTMIUCT st has
Noiw 6 Clasaing
Cleaning of §10 M0 ix cermind ool waeitly When ihe HE @ 0 wte by & c2nacied doaning company Doy clesns of wpeato
e e e
Note 7 s and remswal
2010020 cpendire inchuded 300 on A anlaly 35000 an alop hire and 704 10 tredt the HO Noor.
ALWTT sxpmncities of £AT3 misted predominanty 10 MAMNANGS of Mg grotecton seyu peesrm
Mols it Mesbaaas 0 o
Net costs ¥ i
Tax nrg Neyrance 1,560 108
Service and repailrs o L)
i sl gz nf) =
1550 zus
Lwee: Conmritutons for use of minbuses 0 (410)
1,550 2,506
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NOTES TO THE ACCOUNTS (continued)

Nowd  Azaens swshaied

202021 201020
Saprieat! spacalire onnow 03501 was 03 lows I8 <
Fasiben n mad |naseiry) B3
Aawia B4 Lornd TS
HO agrage &
Key box 20
Heodwey 140
IT sue 130
Otrer o
SO g
Motw 10 Land and sulidings
A Regoi on Ry i Dol woen ol for insurance purposes in March 2000 The Insurance valkie Nao Boen wildieg
by inflafion cach yoor
Neiw 11 Equipmant

The lewel of nsurance for Camging Band and hoddguelon s uguismurt o rnguisely neviesser | aness of F100

Moo 12 Yelugles Cost
E

Ford Tranzk Mnkus (19 seos » drver) NS NXE 12 000

Peugot Somer Minus (19 s00es + dewer) WAS2 CHY ™ 00

Compraharzng INSance cover. Divers mazt be ety 25 yodis of 00 Damege exnsso of 1200

Mote 13 Regroted fnds
VMo Ukag s taslichon on N use Of sMOuris feimied ess hee SROWN if (e Reemcted Fund

Poichery | pew 10 AL

Aoowtin b
£ F 3

A tet Aprd 2360 2360

Recerowt  [rarty 20 250

Refund fnr carnalet v R3vm (2250

Spendey - Sacton actaite (250) 2504

Al 3Tst Norch
Incted It Recinciod Fundy ru recepis wedd pirgments rabeied 19 W [ XpI0Tet Bl MOTVEY WHRCH Wiet 10 Tiavn Boen Bald in August
N20 The Baldnce was pold ook 10 parkciuants Aowing e Cenueludon of Ihe ewer dim b0 Mesincloms asssaied wit) (e
[ITEonT

Motz 14 Bagivear ood osiilies cancelied or powtponed

The fofioang receipts and pIy™ents are Indudod N eSS JCCOUTS FULCT 10 Sliviass Concifid Or Suslpormil mx M 1reull i1 the

[rencharTas
200021 201920
Raceipys Payments Mbr Poymanis
] L ) £
Finaraking  Boor facthal 1407 540 (xie)
Camga wind skempuoe s - APy 1278 (sl

ALY (A 1,795 (L4%A)




INDEPENDENT R’S RT TO THE TRUSTEES OF
1* HOOK SCOUT GROUP

[ report on the accounts of the Group for the year ended 317 March 2021 which comprise the
Receipts wnd Payments Account, Statement of Asscts and Liabilitics and reluted nofes, set out
on pages 7to 11.

This rcport is made solely to the trustees in accordance with Section 145 of the Charities Act
2011. My work hus been undertaken o that T might state to the charity”s trustees those maliers
T am required to state to them in an Independent Lxaminer's report and for no other purpose.
To the fullest extent permitted by law, 1 do not acoept or assume responsibility 1o anyone other
than the charity and the charity’s trustees for my examination work,

Respective responsibilities of Trustees and Examiner

The Group’s trustecs arc responsible for the preparation of the accounts. They consider Lhal &n
audit is not required for this year (under Section 144 of the Charitics Act 2011 (the Churities
Act)) and that an independent examination is nceded.

It is my responsibility to:
e Lxamine the accounts (under Section 145 of the Chanities Act)
s To follow the procedures Jaid down in the General Dircctions given by the Charity
Commissioners (under Section 145(5Xb) of the Charities Act); and
= To state whether particular matters have come (o my aftention.

Basis of Indcpendent Examiner’s report

My examination wiss carried out in accordance with the Generul Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the Group
and a comparison of the accounts presented with those records, It also includes consideration
of uny wnusual items or disclosures in the accounts, and secking explanations from you as
(rustecs concerning any such matters. ‘The procedures undertaken do not provide all the
cvidence that would be required in an audil, and consequently no opinion is given s 10 whether
the accounts present a *true and fidr® view and the report is limited (o those matlers et out in
the statement below.

Independent Examiner's statement
In connection with my examination, no matter has come 10 my allention:

1. which gives me reasonable cause Lo believe thit in any material respect the requirement
e 1o keep accounting records in scoondance with Scction 130 of the Chirities Act jand
e (o prepare accounts which accord wilh the accounting records and comply with the
sccounting requirements of the Charitics Act
have nol been met; or

2. 10 which, in my opinion, attention should be druwn in order to cnable a proper understunding
of the accounts 10 be reached.

Name: ..MM s el . i . DAVID SADIER

Qualification:  ACA (Institute of Chartered Accountants in England and Wales)
Address: 43 Ihe Ridgeway, Fetcham, Surrcy, K122 9BLE

Dote: } ‘1 March 2022
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