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Executive Committee Report:

The Trustees are appointed in accordance with the Policy, Organisation and Rules of the Scout Association.

The Group is established under the rules of the Scout Association and in accordance with the Constitution of 1st Hatch 
End Scout Group

The committee met three times (plus the AGM) during the year.

The Trustees and I particularly wish to thank our Group Lead Volunteer, Section Leaders and Scouters, without whom our
young people would not enjoy the fun and learning that they do as members of the group. 

Our prime purpose is safe and effective delivery of Scouting activities, David Poole our Group Lead Volunteer will outline 
our continued commitment to this purpose in his annual GLV report. It is particularly pleasing to see the continued 
development of all sections. We will also be re-adopting our constitution at this AGM.This will align us with our new 
Trustee committee structure which will become commonly adopted across Scouting in the UK to support good 
governance at all levels. This is the second year we have adopted our own local constitution, we will continue to fine tune 
as the new committee structure settles in to place.

We have a strong, enthusiastic and committed committee, I would like to thank all committee members for their hard work
and contribution this year. 
I would like to thank Gill Barron our Group Treasurer and Chaman Kedia our Group Secretary for their ongoing support in 
these important roles for the Group. I would also like to thank Ann Lumley who has managed our relationships with our 
hall lettees ensuring this important revenue stream for the Group is maintained at a level sufficient to support the Group.



I would also like to recognise the fantastic contribution that Sue Stalley has made to the success of 1st Hatch End both as 
a Trustee and volunteer. Sue is standing down as a Trustee at this AGM and I would like to thank her for her support over
the years and wish her all the best for the future.

As Trustees, we wish to provide the best possible premises for group activities and ensure that we are attractive for 
essential lets and maintain a positive and mutually beneficial relationship with Jigsaw Nursery. At the beginning of this 
financial year we were informed that Sunbeam Nurseries (Jigsaw) had been acquired by Family First a large organisation 
with over 100 nurseries in their portfolio. The acquisition was followed by a period of negotiation, redrafting and signing 
the licence we have between us. We also agreed a new process for management of maintenance of the building using 
Family First suppliers. During the year the nursery continued to provide us with a good source of income.

*Post 31 March, Family First notified us that it was their intention to close the Hatch End nursery on 31st July 
2024. This development is outside the reporting timescale of this AGM so will be reported on next year.

 
 
Thank you to those parents who have signed up to the Gift Aid scheme, which, for very little effort, means that the group 
receives 25% additional funding. 

The accounts for the year to 31/3/24 have been audited and signed off ready for submission to the Charity Commission. 
Gill will review in her treasurers report.

Plans for the refurbishment of the exterior of the Scout Hut have been re-submitted and planning approval secured. We 
are currently reviewing all works needed to udgrade the hall and developing a plan for various works to be completed 
over the coming year. I would like to thank Ann, Gill and David for their support in developing this plan and getting us to 
this stage.

The Group Committee continue to part fund a number of activities for the Beavers, Cubs, Scouts and Explorers to further 
develop the group and individuals. Continuing these events is excellent for the group and I would like to thank all of our 
lead volunteers, parents and Explorers who have helped to make this happen through the year. David Poole, Group lead 
volunteer will expand further in his report. 

Our relationship with Grimsdyke School to share use of a minibus with joint branding between Grimsdyke School and 1st 
Hatch End Scouts has continued successfully. We are now entering our ninth year together with the Scout group making 
good use of this valuable facility.

The Trustees are continually concerned about the difficulty of recruiting and retaining section leaders. David Poole, our 
Group Lead Volunteer will tell you about current vacancies and we will be happy to discuss with you at the end of the 
AGM. We need to ensure that we pursue every opportunity to preserve the prime scouting activities of the Group. We are 
also keen to recruit volunteers to help support operational activities such as buildings management, risk management etc 
again happy to discuss with anybody interested.

Please this year support your group by again: 
 Paying subs as soon as possible and signing a Gift Aid declaration;
 Helping on the parents’ rota for the younger sections;
 Supporting some of the other social events arranged during the year
 Very importantly, I would also like to thank all those people who have voluntarily given up their time to run the 

sections, without whom we would not have a scout group.

Thank you for your continued support.

Chris Read (Group Chairman)
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independentexaminer's report t o t h e trusteeso f i s t HatchEndScoutGroup

| r e p o r t t o t h e trustees on m y examina t ion o f t h e accounts o f t h e 1 s t H a t c h E n d S c o u tGroup f o r t h e

y e a r e n d e d 31 M a r c h 2024.

R e s p o n s i b i l i t i e se n d b a s i so f r e p o r t

As the charity trustees o f the 1 s t Hatch EndScout Groupyoua r e responsiblef o r the preparation o f

t h e accounts i n sccordancew i t h t h e requirementso f t h e CharitiesA c t 2011 (?theAct?).

I r e p o r t i n r e s p e c t o f m y examinat iono f t h e1 s t Hatch End S c o u tG r o u p a c c o u n t s ca r r i edo u t u n d e r

s e c t i o n 145o f t h e 2 0 1 1 A c t a n di n ca r r y i ngo u t m y examina t ion |have fol loweda l l t h e app l i cab le

D i r e c t i o n s g i v e n b y t h e C h a r t t yCommiss ionu n d e r s e c t i o n 1 4 5 ( 5 ) ( b )o f t h e A c t .

i n d e p e n d e n t e x a m i n e r ' s s t a t e m e n t

| h a v e c o m p l e t e d m y examinat ion . | con f i rmt h a t n o mate r i a l m a t t e r s h a v e come t o my a t t e n t i o n I n

c o n n e c t i o n w i t h t h e examina t ion g i v i n g m e causet o be l ieve t h a t i n a n y m a t e r i a lr e s p e c t :

1 a c c o u n t i n g r e c o r d s w e r e n o t kept i n respec to f t h e i s t H a t c h EndS c o u t G r o u p a s r e q u i r e d

b y s e c t i o n1 3 0o f t h eA c t ; o r

2. ?thea c c o u n t s d o n o t a c c o r d w i t h t h o s e records .

i haven o concems a n d havecomeacrossn o other matters i n connectionw i t h t h e examinationt o

w h i c h a t ten t i onshould be drawni n this report i n ordert o enable aproperunderstandingo f the

a c c o u n t st o b e reached.
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G a n a r e lf u n d

Totalr e c s i g t st o r t h e year

T o t a l p e y m e n t sf o r t h e year

S i t r e c e i g t efas t h eyour

C a s h , benk o u d ehafier f u n d s

b r o u g h tf e r w a r d

C a s h , b a n ka n dc i e a l i e rf u n d s

c a r r i e d f e r w e r d

Ciab@lites, cont igentGeb l i t i esa n d futere c o l i g u t i o n s

T h e above accourd end aocomparyi tg statemento f eepete a n df e d i i i e swe re

approved by t s Trustees on a n d signed on m i r behal lby :

o n m o r e ead) 2s [a le

Oi Bene - Honorary Treesrer G e 244/24
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Crrerty Number 303889

STATEMENT OF ASSETS AND LIABILITIES
31ST MARCH 2024

34,308

"963,434 "695,285,

( iebGit ies, contingentSabiiiiiese n d futureobligations

Aaa t 31a March2024, theGrouphadnoKabiliies,contingent Sebiiles or future obligations

N o t e t a theese scrounts :

Non -mona ta r yssea t s

(4) Land andbulictings referst o theScout Headquarters

located et U x t r i d g sRoad, HatchEnd

{2} Scouting equipment, furniture etc. refars to tentage end camping utensils

plus tables and chairs, and archery equipment,
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