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Group Scout Leader’s Report

The Beaver and Cub and Scout reports say it all. Last year was a successful despite all the
difficulties that the pandemic could put in our way. Sections continued with virtual
Scouting, Zoom sessions, challenges by WhatsApp and email. It was interesting to see the
different approaches. The spring term saw a gentle return to face-to face Scouting. Beavers, Cubs
and Scouts are prepared for the year ahead.

It is pleasing to see that all sections are continuing to provide a high quality balanced
programme with plenty of challenge and adventure. The Group is sound in terms of resources.
The Group is growing and the next steps will be taken this year — | hope that everyone will help
when asked.

All that has been achieved is due to the untiring efforts of all those people, young and old, who
continue to support the Group. ‘Thank You’ to you all!
Andrew Wright

Beavers
At the beginning of this year we were able to offer a blended programme of face-to-face (outdoors
only) and virtual meetings for our Beavers until December 2020. As you know we moved into
lockdown again and offered the Beavers a continued blended programme of virtual meetings and
challenges set on alternative weeks. We were then able to move to face-to-face meetings again from
April 2021. During this time the Beavers have taken part in lots of activities which include:

* Roald Dahl themed book quiz (v)

* Made a camp fire and cooked marshmallows on it (f) Key
(v) = virtual
(f) = face-to-face

* Completed log book pages (v)

* Made bird feeders (f)

* Log chews (v)

¢ Mental Health Bingo (v)

* Celebrated Halloween by making decorations (f)

e Activities for Remembrance Day / Poppy Appeal (v)

* |Learned about Diwali and made paper lanterns (v)

e Activities on friendship / anti-bullying week Nov 2020, wrote an Acrostic poem (v)

* Played Bingo / Bean game (v)

* Learned how New Year is celebrated around the world and completed New Year's
Resolution sheet (v)

* Celebrated Australia Day with a scavenger hunt and quiz (v)

* Took part in National Sticker Day (13 Jan 21) and designed their own stickers (v)

* Celebrated Chinese New Year and made Lucky Red Envelopes (v)

* Celebrated St. David’'s Day by learning some Welsh words, making posters and playing a
matching pairs game (v)

* Celebrated St. Patrick’s Day by taking part in a scavenger hunt and drawing a
leprechaun (v)

* Celebrated Easter by making crafts (f)
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* Learnt about St. George’s Day and designed their own shields (f)

* |Learning about Ramadan (v)

* Made compostable pots and planted sunflower seeds (f)

* Learning about World Scout Membership badge and Beavers in Canada (v)
* Learnt about road safety (f)

* |Invented a machine (f)

* Used a match to light a candle (f)

* |Learnt how to set up tents indoors with scouts helping (f)

* Chocolate tasting for World Chocolate day (f)

* Learnt how to be fire safety monitors and took part in a fire drill (f)

* Made paper airplanes and flew them against each other (f)

¢ Building with Lego and K’Nex (f)

* |Learnt about the history of Beavers - 35yrs old and made a birthday card to celebrate (f)
* Played team games which included: football, dodgeball, races.

¢ Set various challenges for Beavers to complete at home when there was no scheduled
meeting

* |nvestitures both virtually and face-to-face (16 new Beavers)
* Beavers moving on to Cubs (7 moved on)

* Worked on lots of badges which included: Skills, Outdoors, Adventure, Personal,
Teamwork, Creative, Health & Fitness, Builder, Camp Craft, Experiment, Global Issues,
Safety, Air Activities and Hikes.

* Chief Scouts Bronze Award - 1 Beaver moved on to Cubs achieving this.

The Beavers were also able to take part in following activities:
* Group Virtual Camp 10-11 Oct 2020
* Jamboree on the Internet 16-18 Oct 2020
* Family afternoon quiz & AGM 7 Feb 2021
* Elevate (run by GLMW Scouts virtually) 27 March 2021
¢ Activity Day at PACCAR 15 April 2021
* Local Hike in Harrow-on-the-Hill 5 May 2021
* Beavers 35th Birthday Event 4 July 2021
* Beavers Day at Phasels Wood Campsite 26 August 2021

Our Beavers have had a great time learning new skills, taking part in lots of activities, and
earning badges and they are looking forward to doing much more this year!
Louise Woutersz

Cubs
The Cubs had a very busy year during which, despite restrictions, much was achieved.

Autumn term was spent meeting outdoors and virtual activity sessions. This involved fire lighting,
cooking marshmallows and keeping fit. November saw the Cubs hiking around Rickmansworth
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lakes which was great fun!

Spring term was filled with meetings and activities on Zoom. During this time Scouts were making
slow and steady progress towards awards.

April brought a relaxation of restrictions and the Cubs were joined by the Beavers for a day of
activities at PACCAR Scout Camp. They enjoyed the adventure course, pedal karts, and zip line. In
May Cubs revisited Rickmansworth lakes as they had such a good time in November. Ruislip Lido
was the location for the July hike and games afternoon. They played on the beach and saw the
miniature railway.

The Cubs joined the Scouts for two days and one night camping with the Scouts at Phasels Wood
in August. They enjoyed backwoods cooking, climbing, games and pedal karts. For many Cubs this
was their first camp and they all did very well. They had remembered most of what they had leaned
in the previous months.

This was a challenging year for the Pack. Without a Cub Scout Leader the help from parents was
vital to allow a good programme to occur. However, together they kept strong and despite many
difficulties along the way emerged as a stronger Pack.

The Pack would like to thank all those people — parents and supporters that have contributed to the
success of the Pack in the last year.

Andrew Wright

Scouts
The last year has seen the Troop enjoy a high quality balanced programme including plenty of
activities and a few camps. Much of this was achieved during lockdown.

The year started with activities outside at the HQ; fire lighting and cooking. Scouts took part in a
clean-up at Newton Farm Ecology Park. October saw the Scouts participating in a group virtual
camp and taking part in Jamboree on the Internet. They made contact with Scouts from all over the
world. Troop meetings in November were still outside involving cooking, pioneering and scouting
skills. Throughout the term virtual activities included baking and skills challenges.

Spring term was filled with meetings and activities on Zoom. During this time Scouts were making
slow and steady progress towards awards.

Summer term saw a relaxation in restrictions and outdoor activities started with an urban hike
around a number of cemeteries visiting the graves of famous people including Brunel and Rosalind
Franklin. For sapling planting at Stanmore Common in May we were joined by Scouts from Troop
184 and Venturers from Crew 184. This was followed by a litter pick. In June the Scouts took full
advantage of the great outdoors with orienteering at Black Park, geocaching in Ruislip Woods and
a visit to the Royal Air Force museum at Hendon. Three hikes were held in July; two in London and
one alongside the Grand Union Canal.
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Having missed summer camp in 2020, the Scouts were keen to have a summer camp in 2021. At
short notice a highly successful saw us camping at Phasels Wood for a week. The Scouts had a
great time with onsite activities such as climbing and pedal karts. Off site activities included
geocaching, hiking and snowboarding at Hemel Hempstead. During the camp the Cubs came for
two days staying overnight and the Beavers visited for a day.

The Troop continues to have excellent links with Troop 184, BSA and Scouting LBP Tilburg,
Scouting Nederland.

This was a challenging year for all the Scouts, Leaders and parents. However, together they kept
strong and despite many difficulties along the way emerged as a stronger Troop. The Troop would
like to thank all those people — Patrol Leaders, Leaders and supporters that have contributed to the
success of the Troop in the last year.

Andrew Wright

Group Executive

The 4th Harrow Group Executive Committee continues to meet regularly (at least termly) to
support the Group Scout Leader with the responsibilities of running the Group, which has been
particularly challenging due to the pandemic. Currently on the committee there are three
people with children who are now young adults who enjoyed many years of scouting with 4th
Harrow (Vincenzo, Anita, and Margaret) along with a former leader (Linda Lawrence), a leader
of one of the external scout groups that use the building (Linda Brown), and a young adult (Liam).
It would be useful to have some parents of current Beavers, Cubs and Scouts on the Executive.

The committee has focused over the last year on work to improve the fabric of the building and
putting in place robust systems for maintenance and repair.

Statement of Financial Summary for the year ended 31st August 2020

2021 2020
£ £
Total incoming resources 31,834 31,613
Total outgoing resources 16,874 32,122
Net incoming resources 14,960 -509
Balance Brought forward 59,763 60,272
Balance carried forward 74,273 59,673




Group:
Year end:

4th Harrow
31-Aug-21

Section:

Consolidated

Subscriptions
Capitation

Scouting activities

Camp

Activities

Equipment

Uniforms & Badges
Postage Stationary
Expenses- Grant Received
Donations

Sponsor

Additional
Grants
Other

HQ

Hall hire

Business Rates
Insurance

Repairs

Heat, Light & Water
Fund Raising
Storage & parking

Totals for the year

Loans received/repaid

Balances brought forward £
Income Expenditure Net | Current accounts Barclays 40,928.13
Current account- HSBC & Lloyds Natwest 2,120.88
2,139.00 - 2,139.00 | Deposit/Investment accounts 16,714.23
- 2,141.00 (2,141.00)| Cash in hand
Unrepresented cheques
- 59,763.24
895.00 423.50 471.50
- 130.08 (130.08)
5.00 216.76 (211.76)
- 51.16 (51.16)
9,139.00 - 9,139.00
12,178.00 2,962.50 9,215.50
—————————————————————————— > 9,215.50
9,597.00 - 9,597.00
9,597.00 - 9,597.00
—————————————————————————— > 9,597.00
9,750.00 - 9,750.00
265.34 - 265.34
- 2,649.00 (2,649.00)
28.80 10,101.44 (10,072.64)
- 1,161.19 (1,161.19)
15.30 - 15.30
10,059.44 13,911.63 (3,852.19)
—————————————————————————— > (3,852.19)
31,834.44 16,874.13 14,960.31
Sub tot -> 14,960.31
__________________________ > -
74,723.55
Balances carried forward
Current account- Barclays 55,888.44
Current account- HSBC & Llyods Natwest 2,120.88
Deposit accounts 16,714.23

Cash in hand
Other assets
Unrepresented cheques

74,723.55



Scrutiniser’s Report to the Trustees of the 4th Harrow
Scout Group

| report on the accounts of the 4th Harrow Scout Group for the year ended 31 August
2021.

Respective responsibilities of Trustees and Scrutiniser

As the Group's trustees you are responsible for the preparation of the accounts; you
consider that neither the audit nor independent examination requirements of the
Charities Act 2011 apply. It is my responsibility without carrying out an audit or
independent examination to scrutinise the accounts and to report to you.

Basis of Scrutiniser’s Statement

In accordance with the directions given in the Group's constitution, | have scrutinised
the records and the accounts set out in the annual report.

Scrutiniser’s Statement

In my opinion the accounts are in accordance with the records produced to me and
comply with the constitution.

Signed:

Name:Anjna Chavda
Address: 15 Prestwood Avenue

Kenton
HA3 8J7

Date: 28/01/22





