
AGM
3rd Southgate Scout Group

Beavers, Cubs, Scouts
Young Leader Explorers
16th October 2024



Agenda

● Welcome - Chris Humphreys - Chair of Group 
Exec

● GSL Review - Will and Alison
● Group Treasurer’s Report - John Hey
● Group trustee board and Active Support Unit - 

Chris Humphreys
● The 3rd Southgate Year Ahead
● Celebrating Success



Welcome

Chair of Group Trustee Board 
Chris Humphreys



GSL Review and Annual Report

2023-2024

Will and Alison



What did we do? 

● Group Camp
● Cub Camp
● Scouts Peaks Camp
● Adventure Camp
● Summer Camp (New Forest)

Various trips out.



How did we do it? 

Volunteers 
The amazing People 
willing to give their time 
to create everyday 
adventure for our young 
people here

Here they are….



BEAVERS

Beavers went on 
Group Camp and 
trips out including 
the fire station and 
Go Ape.



CUBS  

Cubs went on CubEx, Group Camp and 
Cub Camp.



SCOUTS 

George, Arran, 
Marissa 
Scouts Senior Leadership 
Team

Scouts went on 4 camps 
this year including the 
highlight of the year  - 
Summer Camp in the New 
Forest!



Scout Investiture

On my honour

I promise to do my best

To do my duty to God and to the King

To help other people

And To keep the Scout Law



What does that mean for the YP?

Chief Scouts Award Ceremony 

Beavers
Cubs

A very special thanks to all the leaders in all the 
sections who make these awards possible!!!



Silver and Gold Duke of Edinburgh Awards

Insert photos



New building at Bourne Hill

We have completed the 
new building at Bourne 
Hill and it looks 
fantastic!!!!



Income and Expenditure - to 31/3/2024

Income £66,207

Expenditure £67,640

Starting reserves £111,524

Ending reserves £110,091



Group Treasurer’s Report
John Hey

● Denmark shortfall as discussed last year
● Bourne Hill development proceeding as budgeted
● Total cost estimated at £60,000
● Printed Accounts available here on Charities website



The Group Trustee Board
 - Chris Humphreys (chair)



The Group Trustee Board (GTB) Report - 
Will/Chris

Chair to be proposed and appointed by GSL - Will to propose Chris Humphreys and the Group Scout Council to second 
and support/confirm.

The Group Executive is moving to a Group Trustee board which is more aligned with Charity commission rules and 
guidelines which is also now a requirement by The Scout Association Policy Organisation and Rules (POR).

● Complies with the Scout Association and  Charity commission requirements and Governance.
● Supports sections leaders 
● Maintains clear direction and strategy

The group will also adopt a new constitution as required by POR 5.4 and follow and adopt required policies from POR.  
These to be approved by the Group Scout council and all policies will be available on the Scout Group Website. 

Members - To be approved by the Group Scout council  

● Will Sheldon  - to be Exofficio
● Alison Perera - to be appointed
● Joe Hine - to be appointed
● Arran Kay - to be elected
● Zoe Ryder - to be elected
● Carlo Rimini - to be elected



The Active Support Unit
Core team that support the GTB and the Section Leaders

● Premises 
○ Rentals 
○ Maintenance 
○ Building

● Equipment
○ Meetings
○ Camps
○ Bushcraft

● Transport
○ Minibus
○ Trailers
○ Coach hire

● Finance
○ Grants
○ Fundraising

● Governance 
○ POR and Compliance
○ Risk Assessments
○ Charities Commission

● People
○ Training and enhancing Leader team
○ Section Leaders
○ Volunteers with special skills/time



The 3rd Southgate Year Ahead
Spring Term

● 3rd Southgate Leaders’ Training Event
● Southern 50 Challenge Hike

Summer Term

● All sections Group Camp - Gillwell - May Bank Holiday
● Cub Camp 
● Scout Hiking/Climbing weekend - Peak District - mid May
● Scout Water Camp - Great Barford - end of June
● Scout Summer Camp 
● Explorer Silver/Gold DofE Expeditions - location tbc

Autumn Term

● Scout Expedition - Wye Valley - September
● Cub Expedition - Hertfordshire - September
● Celebration evening and AGM - October
● Scouts - Chiltern 20 County Event - October
● Explorer Silver/Gold DofE Expedition Training - Snowdonia October Half term



Thank you - 3rd Southgate Scouts
Hello
Nicola Jefferson, Matt Bowen, Chris Kells, Tom Foran and Claire Knight

Changing roles
 John Hey - supporting treasurer 
Carlo - handing over GSL to Will & Alison though will still be a member 
of the GTB and supporting when required.
Nigel Plested - moving from Cub leader to Bushcraft skills on the ASU

Goodbye
Paul Houldsworth



Thank you ALL - Group Scout Council

This concludes our AGM for the year to March 2024

We have enjoyed celebrating SUCCESS with you all

Please speak to Chris Humphreys if you’d like to join our growing team

Now… there are no magic fairies - so please can we all help clear up.
















