r\Qn
O

SCOUTS
EALING AND HANWELL

Ealing and Hanwell
Scout District
Annual Report

and Accounts 2024-25

Squirrels

BEVES cubs

SCOUTS
EXPLORERS

network




1.
2.

3.

© o0 oo

o o &

f\Of\

O

EALING AND HANWELL DISTRICT SCOUT COUNCIL
114th Annual General Meeting
Wednesday, 24™ September 2025 at 7.30pm held at Leighton Hall

AGENDA

Introduction and welcome
Apologies for absence

Governance topics
Approve the minutes of the Annual General Meeting held on 25" September 2024

Adopt the model constitution from Policy, Organisation and Rules
Note the District’s financial year — 1% April to 315 March
Approve appointed and community members of the District Scout Council (refer Page 3)

Agree the maximum number of members that may be appointed to the Trustee Board — 9
individuals

Agree the quorum for future meetings of the District Scout Council.

e 15 for AGM

e 1/3 +1 for the Trustee Board meetings
(Either the District Lead Volunteer or the District Chairperson must be present.
The District Treasurer must be present to approve any financial decisions.)

. Review of the previous year

The District Lead Volunteer’s review of Scouts in Ealing and Hanwell (HJ)

Receive and consider the Annual Report of the District Trustee Board including the annual
Statement of the Accounts (LW)

5. Making appointments

The following appointments are proposed by the Trustee board for the approval of the Scout
Council. All Trustees will serve for 1 year, unless otherwise stated.

a.
b.

C.

Appoint the District Chair — Jonathan Bartlett
Appoint the District Treasurer — Louise Woodward

Appoint other members of the District Trustee Board — Continuing: Mary Rabey. New: Charlie
Combes. Stepping Down: Heather Jones, Mary Power, Ben Farmer and Jacqueline McKenna.
There are 2 ex-officio members of the Trustee Board, Diogene De Souza - District Lead
Volunteer and Georgie Horwich - District Youth Lead.

To note the existing appointments of the District President and Vice-Presidents — President:
Anthony Philips. Vice-Presidents: Chris Cosstick, Alan Jeffries, Roy Gosling, John Matthews,
Steve Douglas, Malcolm Turner, John Foxwell, Mary Power and Diana Ljubisic. To approve
any new appointments of President or Vice Presidents.



e. To appoint the Independent Examiner — Sheila Burt.

f.  Nominate representatives of the District Scout Council to represent the District on the County
Scout Council.

County Presentation — Chad Lake

6
7. President’s Presentation — Anthony Phillips
8 Youth Presentation

9 Awards & Recognition — Heather Jones

10.  Any other Business

11. Closing remarks

SCOUTS POR: 5b.3.2.5

Members of the District Scout Council

The following list constitutes members of the District Scout Council and therefore outlines those who
hold Voting Rights at today’s Annual General Meeting.

a. all adult members with a District role - see District roles listed in the Chapter 16 Teams Table
b. all Group Lead Volunteer members of each Group Leadership Team from the District

all Group Leadership Team Members of each Group in the District

o o

all Group Section Team Members of each Group in the District
all Group Trustee Board Chairs from the District
all Group Trustee Board Treasurers from the District

all Explorers (including Young Leaders) in the District

= @ oo

all members of the Scout Network in the District

i.  all parents of all Explorers (including Young Leaders) in the District
j. (M only) Regional Lead Volunteer

k. the County (N Country) Lead Volunteer

1. the County (™ Country) Chair
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Minutes of the 113"™ Annual General Meeting
of Ealing & Hanwell District Scout Council
held at Leighton Hall on Wednesday 25™ September 2024 at 7.30 pm

Introduction and Welcome
Jonathan Bartlett (JB) warmly welcomed everyone to the 113™ Annual General Meeting of the Ealing and
Hanwell District Scout Council and thanked everyone for attending.

Apologies for Absence
Apologies were received from Steve Douglas, Alan Jefferies, Ben Farmer, Mandy Coombes, Nisha Patel,
Caroline Lumb, Holly Smallman and Maggie Ma.

Governance Topics
a) The Minutes of the Annual General Meeting held on 27" September 2023 were approved as a true record.
Proposed: Heather Jones. Seconded: John Foxwell

b) Adopt the model constitution from Policy, Organisation and Rules

The language of the constitution has changed due to policy changes by Scouting and the Charity
Commission.

Proposed: Georgie Horwich Seconded: Mark Yates

¢) Note the District’s financial year — 1* April to 31* March

d) Approve appointed and community members of the District Scout Council.
Proposed: Mary Power  Seconded: Mary Rabey

John Foxwell asked whether vice-presidents are members of the District Scout Council — the Trustees need
to seek clarification on this. HJ proposed that all Vice Presidents be appointed members of the District Scout
council.

Proposed: Heather Jones ALL AGREED

e) Agree the maximum number of members that may be appointed to the Trustee Board, the same as last
year — 12 individuals can be appointed
Proposed: Diogene De Souza Seconded: Jacky McKenna

f) Agree the quorum for future meetings of the District Scout Council
15 for AGM and 1/3 +1 for the Trustee Board meetings
Proposed: Nuria Belinchon Seconded: Diogene De Souza

Review of the Previous Year
a) The District Lead Volunteer’s review of Scouting in Ealing and Hanwell

Heather Jones (HJ) advised that it has been a pretty good year for the District. The big switch-over to a new
digital system (to replace compass) and the transition to new roles and a new District Team Structure is still
ongoing but we are working very hard behind the scenes to make it happen. HJ thanked all the group
leaders/GLVs for their help with the tidying up to get ready for when compass is switched off.

Looking back over the last year it has been a year of considerable challenges — 1 Hanwell’s huge challenge
with their RAAC issue, 7" Hanwell’s amazing efforts to fundraise for the significant improvement of the
Warren and supporting 6" Ealing who have some uncertainty about the security of their current venue at
Pitshanger Methodist church. HJ advised that they are in the process of formalising the role of District Lead
Volunteer. Going forward Heather, Mandy and Nisha will be equally District Lead Volunteers.
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HIJ apologised that she had forgotten to include the Talent Show in the list of events. It was a charity fund
raiser to lift the profile of the charity Ealing Christmas Dinners who wraps Christmas presents for young
people in care. There is a wonderful list of events, but none of these would be possible without the hard
work of our program team, in particular Stuart Flaye for Scouts, Francis Buchan for Cubs and the fantastic
camporee, and Mandy Cuttler for Beavers. A huge thanks to the team who look after all our events.

HI tried to capture some of the achievements — many of our leaders are working towards their wood badge
and getting permits. The health of the district is solid, although total numbers are slightly down on last year,
underlying that is a very robust situation across all the groups. We are very conscience of not only the need
to recruit but also to retain volunteers. A huge thanks to all group scout leaders across all ten groups. The
District has had some growth successes, particularly at 8" Hanwell and the explorers have successfully
expanded to a third night. There are the challenges of the waiting lists and the unmet demand. The District
team could do with more help at scouting, explorers and at network level.

Huge thanks to all of our District Core Team over the last year. Here are some of the key Team changes
since the last AGM:_leaving our team of GLVs this year is Doug Rowe. We welcome Adrian, Sergio and
Nuria as the new GLV team for 7" Hanwell; Tasneem as co-Lead at 6™ Ealing, Mandy Cuttler our new
Beaver Sub-Team lead; and David Hurley as a Nights Away Adviser.

HJ thanked a number of people for all their hard work: JB not only as Chair but also as de facto ‘Building
Manager at Leighton Hall and managing the kitchen project; Cliff Brooke and Pete Balls who look after our
fantastic campsite; and Kathy Paddison for getting the Welcome conversation system up and running. The
Welcome conversation team would benefit from being supplemented by more people.

b) To receive and consider the Annual Report of the District Trustee Board including the annual
Statement of the Accounts for the period 1°* April 2023 to 31° March 2024

Louise Woodward (LW) advised that overall, the District is in a healthy position with total funds of £276,000
as at the end of the last financial year. Of that our general funds are £81,000 which is about 8 months of
running costs if anything was to go wrong. There is £177,000 of ring-fenced funds, which include the
£153,000 Stoke Poges building fun: £18,000 of fully restricted funds, of that £15,700 is the Gordon
Woodhouse hardship fund. Last year we had 10 applications to the hardship fund totalling £1,750, which is
£300 higher than the previous year. A number of large grants were made during the year: £10,000 to 1%
Hanwell towards the roof repairs; we made a promise of £10,000 to 7 Hanwell for the rebuild of the Warren;
£500 for 1 Hanwell Squirrel section set up and £675 for 1% Hanwell’s rent whilst their headquarters are
under repair. Because of the large grants in the year there was no allocation to the Stoke Poges building fund
as the surplus was used up. Camping fees for the year were over £39,000 which is higher than any previous
year and the District camp showed a surplus of over £5,000. This year over £21,000 was spent on
maintenance and repairs at Leighton Hall including some large costs, a new boiler, the floors were sanded
and varnished, and the deposit for the kitchen. At Walter Davies £22,000 was spent on maintenance, repairs
and improvements. On the Asset register the explorer trailer needs to be changed to District Trailer. At last
year’s AGM the question was asked about the valuation of the District’s assets for insurance purposes. JB
advised that all the buildings have been revalued and updated accordingly with the insurance company to
the correct valuation. John Foxwell asked about changing the name from hardship fund to assistance fund
and as both hardship funds are very healthy to encourage everyone in the district to apply for assistance. LW
advised that the hardship funds are for genuine hardship, not to be used as grants. The hardship fund is an
internally generated fund, primarily from the badge account and this name can be changed. The Gordon
Woodhouse is a donated amount so the name may not be able to be changed but we can refer to it differently.
Everything that goes out at district and group level encourages assistance to be applied for if required. HJ
advised that it is an ongoing challenge because the Gordon Woodhouse hardship fund is all there is, so will
diminish over time and be gone, and the internal fund will no longer be bolstered by badge income as we
have switched to the Greenford Scouts shop. HJ acknowledged that it is a challenge for the trustees going
forward how to replenish the Hardship funds — do we start to fundraise, commit to a set amount each year,
as it is important that we continue to offer that support to young people who might otherwise miss out on
these opportunities.

JB added that the driveway at Stoke Poges will be asphalted up to the parking lot. Diogene De Souza has
been working with Heathrow to have the asphalt donated and we are hoping that the driveway will be in by
Christmas.
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Making appointments

The following appointments are proposed by the Trustee board for the approval of the Scout Council. All
Trustees will serve for 1 year, unless otherwise stated.

a) Appoint the District Chair — Jonathan Bartlett
b) Appoint the District Treasurer — Louise Woodward (serve for 2 years)

¢) Appoint other members of the District Trustee Board — Continuing: Mary Power, Mary Rabey (serve for
2 years), Ben Farmer, Diogene De Souza (serve for 2 years) and Jacqueline McKenna. New: Steve
Pound. Stepping Down: Mary Harpley. There are 2 ex-officio members of the Trustee Board, Heather
Jones as District Lead Volunteer and Georgie Horwich as the new District Youth Lead. [Jacqueline
McKenna is continuing as the secretary of the Trustee Board but also now separately holds the role of
Trustee].
Proposed: Mark Yates Seconded: Toby Hillman

d) To note the existing appointments of the District President and Vice-Presidents — President: Anthony
Philips. Vice-Presidents: Chris Cosstick, Alan Jeffries, Roy Gosling, John Matthews, Steve Douglas,
Malcolm Turner and John Foxwell. To approve any new appointments of President or Vice Presidents.
Appoint new Vice Presidents Mary Power and Diana Ljubisic.

Appoved: By all present.

e) To appoint the Independent Examiner — Sheila Burt.
Proposed: Jacky McKenna Seconded: John Foxwell

f) Nominate representatives of the District Scout Council to represent the District on the County Scout
Council.
Mary Power and Diana Ljubisic agreed to continue for another year.

County Presentation — Cathy Muxlow

Cathy acknowledged that it is exciting times with the transformation — changing our computer systems and
role names. With changes there are always challenges, and the transformation has been very difficult. The
changes will make things easier and be better in the long run so please stick with it. There are things we
need to do differently but it doesn’t change the essence of what we are doing. HQ want us to change the
culture of scouting, be safer, be more welcoming, be more accessible. Ealing and Hanwell scouting is already
at the end of that journey, so you do not have massive changes to make like other districts around the country.
The district is growing, has introduced Squirrels, network is officially meeting and going to County events,
the district lead team is growing. Cathy acknowledged the number of leaders across the county from Ealing
and Hanwell and how much the district does so well. Cathy thanked everyone and asked that we keep doing
what we are doing and enjoying it.

John Foxwell asked for more definitive information on the transformation. Cathy advised that she has been
told that we need to get the information on the computers right by the end of the month and that HQ will not
be further extending the contract of the team employed to deliver this. HQ have said it will be switched on
and being used before Christmas. The new system is not as straightforward as it should be, and the team are
working incredibly hard to make it right. The compass freeze will most likely be at the end of October, rather
than end of September. Cathy advised they may close down some areas of compass before then so to get
everything you can on compass before the 30", HJ advised that HQ need a team of us to be trouble shooters
who will get to play around with the system before it goes live. The leadership team would like to set up a
core support team within the district and she asked for volunteers who would like to have an early play on
the dummy system who could then join the trouble shooters team and offer support once the system goes
live.



7.

10.

11.

President’s Presentation — Anthony Phillips

A big thank you from Anthony and all the Vice-Presidents for all the hard work being put into scouting, it is
absolutely superb what you have all achieved. Thank you to the new appointments, to Steve Douglas, Jenny
Foxwell and Alan Jefferies. Anthony wished everyone the best for the future and once again thank you
everyone for all the hard work you put in to make scouting what it is.

Youth Presentations

Henry Hillman, an explorer scout gave a presentation on his Bronze DofE award. He has picked up valuable
skills through his volunteering and his new skill playing hockey. He plus 22 other explorers tackled Box
Hill, North Downs on their 2-day expedition, which was difficult with huge packs on their backs, staying
overnight in a tent in the middle of a field sleeping through a big thunderstorm and not getting washed away.
Henry thoroughly enjoyed it. DofE is not just about the expedition but about learning skills which helps you
in the future.

Awards and Recognition

HIJ presented the many awards for years of service, wood badges and an award for merit. She presented a
Commendation to Christine Upfold for dedication and exceptional work expanding scouting in North
Hanwell. Mary Power was awarded her 40-year award. Commendations were awarded to Tyler Pierce Scott
and Tan Duckworth from 1% Hanwell and Diogene De Souza from Explorers. An award for merit was
awarded to Jenny Foxwell for her outstanding work. The full role of honours will be put on the District
website. Heather warmly thanked and congratulated everyone who received an award.

Any Other Business

Ben Douglas asked about capitation for next year, that he had not received information of the District portion.
HIJ advised that this decision will be made at the November Trustee meeting, and we will get the information
out after that.

Close
Jonathan formally closed the 113" AGM and looks forward to seeing everyone in 12 months.

Present: 40

Cathy Muxlow, Anthony Phillips, Chris Cosstick, Roy Gosling, Malcolm Turner, John Foxwell, Jenny Foxwell,
Mary Power, Diana Ljubisic, Jonathan Barlett, Heather Jones, Louise Woodward, Jacqueline McKenna, Mary
Rabey, Diogene De Souza, Georgina Horwich, Kathy Paddison, Pete Balls, Nuria Belinchon, Frances Buchan,
Mike Cowan, Stuart Flaye, Sergio Garrido-Lestache, William Benson, Missa Lee, Christine Upfold, Cliff
Brooke, John Groat, Henry Hillman, Oscar Hillier, Mandi Townsend, Keith Townsend, Stephen Pound, Matt
Lee, David Cleverly, Akit Hewitt, Mark Yates , Joanna Levy, Ben Douglas, Toby Hillman.

Meeting finished at 9.04 pm.




Cash and Bank Brought Forward
Total Receipts
Total Payments

Transfers between Funds

Net Receipts/(Payments)

Cash and Bank Carried Forward

Ealing and Hanwell District Scout Council
Registered Charity Number 303622
Summary of the accounts for the period 1st

r 2024 to 31st Mar 2025
This Year Last Year
12 Months to 31 March 2025 to 31 Mar 2024
General Funds  Designated Funds Restricted Funds Total Total
£81,378.37 £177,309.30 £18,071.91 £276,759.58 £273,664.51
£173,128.58 £0.00 £19,055.90 £192,184.48 £143,957.13
-£150,948.55 £0.00 -£10,185.91 -£161,134.46 -£140,862.06
-£1,584.00 £1,584.00 £0.00 £0,00 £0.00
£20,596.03 £1,584.00 £8,869.99 £31,050.02 £3,095.07
£101,974.40 £178,893.30 £26,941.90 £307,809.60 £276,759.58

The above accounts and the two accompanying statements of Receipts and Payments, and of Assets and Liabilities were approved by the Trustees on and

signed on their behalf by

Name:
Position:

Date

Signature

Toratban W, BoeHett—

QE\Q,\Q\/ —

Joly 3120258

@f?



Ealing and Hanwell District Scout Council
Treasurer's detailed report on the accounts for the period 1st April 2024 to 31st March 2025

To be read in conjunction with the Receipts & Payments; Assets & Liabilities; and Designated & Restricted funds statements for the same period

Balances

We have a total cash balance of £307,809.60 which is higher than last year by £31,050.02, £101,974.40 are general funds, internally designated/ringfenced funds are
£178,893.30 (including the WD building fund of £153,358.84) and our restricted funds are £26,941.90.

The balance on the Soldo Pre-paid Cards Account is £4,015.38.

Designated and Restricted funds
Please see the additional report to detail movements in the restricted and designated funds.

Grants made from General Funds

We have made grants of £1,680.00 from our General funds this year, this includes

- £1,635 rental payments for 1st Hanwell for an alternate building for meetings whilst theirs is undergoing building work.
- £45 was for a stall at the Hanwell Carnival for a 1H/7H fundraiser.

Membership Subscriptions

Membership subscriptions of £39,006 were paid to County in the year, we have received £44,554 from the District's groups. There was a net receipt of £5,548, this is £1,188
lower than last year.

Income from property

The nursery at Leighton Hall paid £2,370.78 per month for the year until February 2025, their rate from March 2025 is £2,456.13 per month. They pay for 80% of the full cost
of Electricity, Gas and Water which is charged to them quarterly in arrears.

The nursery at Stoke Poges paid £600 rent per month until the end of September 2024, and £669.60 from October until the end of the year. They pay a contribution of 35%
towards Walter Davies electricity usage costs, which is charged quarterly in arrears.

9th Ealing pay £85 rent per month and £30 contribution to utility bills.

Income from regular camping fees was £36,363.00 and £2,610.00 from Holiday Bus rentals, a total of £38,973.00, last year's income was £39,394.50.

Util
We have had a reduction to the cost of insurance at Walter Davies as a result of increasing the excesses to a more realistic level. The apparent large variance is due to last
year's high insurance cost because of timing, mentioned in the 2023.24 accounts.

ies and Insurance

Walter Davies Campsite Expenditure

We have spent £2,871.44 on new beds in Murphy's mansions, We purchased a gala marquee tent, we have released some funds against these purchases. Details are in the
Designated and Restricted report. General spending on maintenance was £10,530, and spending on developing site activities was £1,217.



Treasurer's Report continued

Leighton Hall Repairs and Maintenance

The kitchen refurbishment was completed in the year, spending on this in the year was £21,989.46, bringing the total spend for replacing the kitchen to £33,341.94. We
replaced the smoke alarm system for £4,194, and received a donation of £750 for this. We bought a new shed for the site for £907.

District Activities

Explorers has a surplus of £3,108 which includes Gift Aid repayments of £2,683, there is no gift aid owing at the end of the year. The fees collected for and funds raised for
Kandersteg are in a restricted fund.

Network made a £363 deficit, it spent £558.54 on a flag and pole for the section, purchased badges and neckers in the year, and ran the SOWA event.

Camporee made a £4 surplus. However, the cost of £7,821 includes an £850 deposit paid for Camporee 2025. Without this it would have been a £854 surplus.

St Georges day cost £706 in the year, however we had paid Ealing Council £692.00 in advance for the 2024 event in the prior year. The full event cost was £1,398.

Totem Camp made a deficit of £434, Five a side made a deficit of £127 and and the Cross country event generated a surplus of £102, but this included some late income
from the prior year's event.

The Beavers Activity Day made a deficit of £99, but was still waiting for one group's payment at the end of the year, and the Beavers sleepover had a deficit of £83, but this
included payments and receipts from the prior year's event.

District admin spend

The District admin costs were £2,657, as compared to £3,296 in the prior year, this includes admin costs at Walter Davies. We had purchased coronation badges for all
District members in the prior year.

Badges
The large reduction in both sales and costs of badges is because we are now only supplying District and County badges.

Section Budgets

Each year there is an expectation that District will support District wide events for the District's Beavers, Cubs and Scouts, as well as for the Network, Churchill Young
Leaders and Brigantia Explorers. There is an expectation that most events will run to cover their own costs, but that District will subsidise events to a degree. We will track
and report costs and surpluses by event with the understanding that some events will generate a cost, previously the maximum cost has been £1000 per section or group.

Beavers Cubs and Scouts in the district will be supported on an event by event basis. Young Leaders and Network will be expected to cover event costs but will be funded
directly from the District account and Explorers will be self funding with an expectation that they will ask for support when needed.
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Ealing and Hanwell District Scout Council

Registered Charity Number 303622
Receipts and Payments for the period 1st Apr 2024 to 31st Mar 2025

This Year Last Year
12 Months to 31 March 2025 to 31 Mar 2024
General Designated Restricted
Funds Funds Funds Total Total
Receipts
Net Membership Subscriptions 5,547.71 5,547.71 6,736.00
Rental Income & contribution to Utilities 46,262.15 46,262.15 41,195.98
Camping Fees 38,973.00 38,973.00 39,394.50
Badges 468.48 468.48 1,945.40
District Sections: Explorers, Young Leaders and Network 65,521.65 13,288.40 78,810.05 23,810.93
Activities including Training courses 13,800.11 13,800.11 27,999.75
Donations and fundraising 0.00 5,767.50 5,767.50 1,539.63
Bank Interest 2,555.48 2,555.48 1,334.94
Total Receipts 173,128.58 0.00 19,055.90 192,184.48 143,957.13
Assets and Investment Sales
0.00 0.00 0.00 0.00 0.00
Total Asset and Investment Sales 0.00 0.00 0.00 0.00 0.00
Total Receipts 173,128.58 0.00 19,055.90 192,184.48 143,957.13
Payments
Premises Costs
Leighton Hall
Light Heat and Water -4,349.23 -4,349.23 -4 651.26
Equipment, Repairs and Renewals -26,485.44 -26,485.44 -21,608.29

Insurance -1,446.30 -1,446.30 -2,403.78
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This Year Last Year

12

12 Months to 31 March 2025 to 31 Mar 2024
General Designated Restricted
Funds Funds Funds Total Total

Receipts and Payments Report continued

Walter Davies Campsite

Light Heat and Water -14,694.67 -14,694.67 -15,016.69

Equipment, Repairs and Renewals (inc Holiday bus rent) -16,211.41 -16,211.41 -22,368.64

Insurance -5,099.43 -5,099.43 -10,872.77
Badges -122.28 -122.28 -588.33
District Sections: Explorers, Young Leaders and Network -62,869.67 -868.28  -63,737.95 -21,350.81
Activities including Training courses -15,332.66 -15,332.66 -24,410.97
Grants and allocations made -1,680.00 -9,317.63  -10,997.63 -14,294.63
Admin/Central costs -2,657.46 -2,657.46 -3,295.89
Total Payments -150,948.55 0.00 -10,185.91 -161,134.46 -140,862.06
Assets and Investment Purchases
Capital Equipment 0.00 0.00 0.00 0.00 0.00
Total Assets and Investment Purchases 0.00 0.00 0.00 0.00 0.00
Total Payments -150,948.55 0.00 -10,185.91 -161,134.46 -140,862.06
Net of Receipts/Payments 22,180.03 0.00 8,869.99 31,050.02 3,095.07
Transfers between funds (allocation to Jamboree and International Camps) -1,584.00 1,584.00 0.00 0.00
Total Receipts and Payments 20,596.03 1,584.00 8,869.99 31,050.02 3,095.07
Movement in Balances
Cash and bank opening balance 81,378.37 177,309.30 18,071.91 276,759.58 273,664.51
Cash and bank closing balance 101,974.40  178,893.30 26,941.90 307,809.60 276,759.58

Fund movement 20,596.03 1,584.00 8,869.99 31,050.02 3,095.07




Registered Charity Number 303622

Statement of Assets & Liabilities at 31st Mar 2025

Assets

Cash and Bank

Bank Current Accounts

Bank Deposit Accounts

Pre Paid Credit Card balance
Cash in hand

Total Cash and Bank

Other Monetary Assets

Prepaid expenses inc insurance and utilities

Prepaid activity deposits

Gift Aid - Owed to Explorers by HMRC

Event Fees owed by groups

Prepaid deposit for LH kitchen - work completed in 2024/25

Investment Assets none

At 31st March 2025

Last Year at
31 March 2024

General Designated Restricted

Funds Funds Funds Total Total

£ £ £ £ £
97,537.98 76,064.83 0.00 173,602.81 159,749.67
0.00 102,828.47 26,941.90 129,770.37 112,214.89
4,015.38 0.00 0.00 4,015.38 4,791.96
421.04 0.00 0.00 421.04 3.06
101,974.40 178,893.30 26,941.90 307,809.60 276,759.58
5,617.14 5,617.14 6,896.76
950.00 950.00 692.00
0.00 0.00 0.00
997.00 997.00 575.00
0.00 0.00 11,352.00
7,564.14 7,564.14 19,515.76
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Ealing and Hanwell District Scout Council

Registered Charity Number 303622

Statement of Assets & Liabilities at 31st Mar 2025

Assets retained for the charities own use

Insured value of Land and Buildings

Insured value of Contents

Insured value of Vehicles

Explorer's Trailer
Explorer's Camping Equipment

Badge Secretary's stock

Walter Davies Lair *

Walter Davies Cabin *

Walter Davies Murphy's Mansion *
Walter Davies

Leighton Hall

Walter Davies Lair

Walter Davies Cabin

Walter Davies Murphy's Mansion
Walter Davies Specialised Equipment
Walter Davies

Leighton Hall

Tractor
Excavator

Last Year at

At 31st March 2025 31 March 2024

General Designated Restricted
Funds Funds Funds Total Total
181,251.00 181,251.00 172,620.00
262,143.00 262,143.00 249,660.00
323,585.00 323,585.00 308,177.00
766,979.00 766,979.00 730,457.00
428,400.00 428,400.00 360,500.00
3,753.00 3,753.00 3,508.00
28,428.00 28,428.00 26,569.00
3,391.00 3,391.00 3,170.00
2,283.00 2,283.00 6,004.00
37,855.00 37,855.00 39,251.00
3,5689.00 3,589.00 3,854.00
11,940.00 11,940.00 11,940.00
18,480.00 18,480.00 18,480.00
4,000.00 4,000.00 4,000.00
10,000.00 10,000.00 0.00
684.75 684.75
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Ealing and Hanwell District Scout Council

Statement of Assets & Liabilities at 31st Mar 2025

Last Year at

15

At 31st March 2025 31 March 2024
General Designated Restricted
Funds Funds Funds Total Total
Restricted Funds - detail
Gordon Woodhouse Hardship Fund 14,132.94 14,132.94 15,770.44
Walter Davies Improvement Fund 0.00 0.00 1,687.51
Camp Site Building Fund 291.33 291.33 291.33
Campsite Legacy 0.00 0.00 149.12
1st Hedgerley 97.51 97.51 97.51
Jack Petchey Awards 0.00 0.00 76.00
Kandersteg fees, grants, donations and fundraising 12,420.12 12,420.12 0.00
Total Restricted Funds 26,941.90 26,941.90 18,071.91
Designated Funds - detail
Stoke Building Fund 153,358.84 153,358.84 153,358.84
Development Projects 3,000.00 3,000.00 3,000.00
Hardship Fund 4,700.00 4,700.00 4,700.00
Camporee 2,197.87 2,197.87 2,197.87
Walter Davies Centre 1,631.59 1,631.59 1,631.59
Jamboree 3,188.00 3,188.00 2,000.00
International Camps 817.00 817.00 421.00
7th Hanwell - The Warren 10,000.00 10,000.00 10,000.00
Total Designated Funds 178,893.30 178,893.30 177,309.30
Liabilities
Underpaid utilities and bills -603.10 -603.10 -5,031.39
Overpaid Rent by nurseries -3,125.73 -3,125.73 -600.00
Expenses owed for events in year -536.00 -536.00 -214.28
Deposits taken for camps after end of year -7,735.00 -7,735.00 -10,377.50

Total Liabilities -11,999.83 -11,999.83 -16,223.17



Restricted and Designated Funds Movement Report
EALING AND HANWELL DISTRICT SCOUT COUNCIL
For the year ended 31 March 2025

Opening Receipts Payments Closing
Summary of Restricted Funds Movements Balance tothefund  from the fund Balance| Note
Restricted - 1st Hedgerley 97.51 0.00 0.00 97.51 1
Restricted - 25E Kandersteg Support Fund 0.00 2,500.00 (2,500.00) 0.000 2
Restricted - Camp Site Building Fund 291.33 0.00 0.00 29133 3
Restricted - Campsite Legacy 149.12 0.00 (149.12) 0.000 4
Restricted - Gordon Woodhouse Hardship Fund 15,770.44 20.00 (1,657.50) 14,132.94 5
Restricted - Jack Petchey Awards 76.00 300.00 (376.00) 0.00 6
Restricted - Kandersteg fees, grants, donations and fundraising 0.00 13,346.40 (926.28) 12,420.12 7
Restricted - Leighton Hall Improvements 0.00 937.50 (937.50) 0.000 8
Restricted - Walter Davies Improvements 1,687.51 2,010.00 (3,697.51) 0.00 9
18,071.91 19,113.90 (10,243.91) 26,941.90
Notes:

1 1stHedgerley - intended for spending on the driveway at the campsite, no movement in the year.

2 25E Kandersteg support fund - Donation from 25th Ealing to support participants of the Kandersteg trip in 2025, received and fully paid out as grants in
the same year.

3 Camp site building fund - Donation from 23rd Ealing on winding up, for use on building at the campsite. No movement in the year.

4 Campsite Legacy - Intended for spending on tree maintenance at the campsite, released against a tree inspection and survey in the year.

5 Gordon Woodhouse fund - intended to provide financial assistance to any member in the district in need of assistance. There were nine applications in
the year to 31 Mar 2025, two of these were larger payments for members attending Kandersteg.

6 Jack Petchey Awards - earned by members of the Churchill Young Leaders group and fully spent on tents.

7 Kandersteg fees, grants, donations and fundraising - this includes fees collected to pay the event organisers but notyet paid across of £8,185, TSA
grants received £3,000, fundraising £80.12 and donations £1,155. In the 2025.26 year, the fees will be paid to the organisers and the grants, donations
and fundraised amounts will be used to support the participants of the trip to Kandersteg.

8 Leighton Hall Improvements - a donation of £750 + gift aid was received and spent in the year to contribute to the cost of the smoke alarm system.

9 Walter Davies Improvements - intended for generalimprovements at the campsite - there were two donations in the year, the Stoke Poges DofE group

and Raymond Guirguis. Both of these, plus the opening balance, have been spent on the new beds in Murphy's and to contribute to a new Gala
Marquee.
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Restricted and Designated Funds Movement Report continued

Opening Transfers Payments Closing

Summary of Designated Funds Movements Balance tothefund  from the fund Balance
Designated - 7th Hanwell The Warren 10,000.00 0.00 0.00 10,000.00
Designated - Camporee 2,197.87 0.00 0.00 2,197.87
Designated - Development Projects 3,000.00 0.00 0.00 3,000.00
Designated - Hardship Fund 4,700.00 0.00 0.00 4,700.00
Designated - International Camps 421.00 396.00 0.00 817.00
Designated - Jamboree 2,000.00 1,188.00 0.00 3,188.00
Designated - Stoke Building Fund 153,358.84 0.00 0.00 153,358.84
Designated - Walter Davies Centre 1,631.59 0.00 0.00 1,631.59
177,309.30 1,584.00 0.00 178,893.30

Notes:

Note
10
11
12
13
14
15
16
17

10 This grantwas allocated in the 2023/24 year and was still held for 7th Hanwell for the Warren re-build costs, it will be paid across in the 2025/26 year.

11 This was the surplus built up by Camporees in the past and is being held as a financial assistance fund specifically for Camporee.
12 This was allocated to Development projects and has not yet been used.
13 These are internally generated funds from selling badges, to be spent on financial assistance.

14 These funds are to support District members who attend the Jamborette, the increase in the year is the allocation of 50p of membership fees for every

district member.

15 These funds are to support District members who attend the Jamboree, the increase in the year is the allocation of £1.50 of membership fees for every

district member.

16 These are funds set aside for a building project at the campsite, there has been no allocation in 2024/2025.

17 This balance is unchanged since 2016, and will be used for any building projects at the campsite.
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Eo | CHARITY COMMISSION | Independent examiner's report on the
@Q FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and basis
of report

Independent examiner's
statement

Signed:

Ealing and Hanwell District Scout Council

31st March 2025 Charity no | 303622
(if any)

| report to the trustees on my examination of the accounts of the above charity (“the
Trust”) for the year ended 31 /03 /2025

As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act).

| report in respect of my examination of the Trust's accounts carried out under
section 145 of the 2011 Act and in carrying out my examination, | have followed all
the applicable Directions given by the Charity Commission under section 145(5)(b)
of the Act.

| have completed my examination. | confirm that no material matters have come to
my attention in connection with the examination (other than that disclosed below *)
which gives me cause to believe that in, any material respect:
e the accounting records were not kept in accordance with section 130 of the
Charities Act; or
e the accounts did not accord with the accounting records; or
+ the accounts did not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a ‘true
and fair’ view which is not a matter considered as part of an independent
examination.

| have no concerns and have come across no other matters in connection with
the examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date:

M{ﬁ %u\(? i)'l&l?oaf

Name: ‘ Sheila Burt

Relevant professional
qualification(s) or body (if
any):

Address:

7, The Beeches, 193 Boston Rd, Hanwell, London, W7 2JU
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Trustees' Annual Report
For the period
me[startdaml {J|1 I{J I-f'. IE I-f'. I‘ﬂandda‘:ﬂ in 03 §2 J5s

Section A Reference and administration details

Chariy name lﬁﬂmww' |

Oiher names the charity is known by

Ragistered chariy numbar (ifany) I :!I (l
L 4

Charily's principal address Laighion Hall

=3 Ny [=2.
el Bl

4
4 |

HQ registration numbear

Ellhorne Park Eoad

Londan

Postc ode W |7 211 H

Mames ofthe charily rusiees who manage the charity
[Thasa will be publishad in the annual mpod of the chadly and the Chasdly Regisier il mpoding lor a Regisiemsd Chasly with a chadly mgulalod

Trustes Nama Office (if any) Dabes acked ¥ nok for whols
year

1 [|Janathan Barliel Chair

2 |Heather Jonas DistrictLead Voluniaar

3 |Louisa Woodward Traasurar

4 |Jacqualing McKanna Sacralary

5 |Mary Powar

6 | Georgina Horwich DistrictYouth Lead

T |Diogena Da Souza District 14-24 Lead

B | BanadictMichaal Farmar

A Mary Harplay 010424 - 2508924
10| Mary Habay
11 | Slephan Pound 250824 - 150325
12

Names and addrassas atadvisars |_'DF|'|.|'E| nalniormaton buta I'IC-'EIJTHgHﬂ as DE‘S‘[PTH{F'[IC-E:I
[Thasa will be published in the annusl mpod of the chadly)

el ijiii'ﬁﬂr Nw Wrﬂii
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Section B Structure, govemance and management

Descriplion ofthe charily’s rusis
Typa ofgoverning documant

(eg.rustdesd, consiulion)

How tha charity s constiluled

[eg.rust associalion, company )

Trusies seleciion methads
[e.g.appoinied by, eleciad by)

Addilional governance issues

You may choose o include addiional
information, whera relevant, about

Palicies and proceduras adoolad for:

a) the induction and fraining ofrusiees;b)
rustee’ consideration of major risks and the
syslems and proceduras o manage tham

The District’s governing documents arethoseof theTheScout Association. They consist
of a Royal Charter, which in turn gives authorityto theByeLaws of theAssociation and
The P olicy, Organ sation and Rules of TheScout Association.

ITha Districtis a rustesiablished under its rules which are commaon o all Scouls.

The Truskees are appainiad in accordance with the Policy, Organisation and
Rules of The ScoutAssociation.

Tha Disfrictis managed by the Disfrict Trusise Board, the mambars ofwhich ara
tha ‘Charity Trusiees afthe ScoutDistrictwhich is an educational charity. As
charity rusizas thay are responsible for complying wilh legislaton applicable o
charities . This includes the ragisiration, keeping propar accounts and making
refurns fo tha Charity Commission as appropriala.

Tha Trustesa Board consisis ofthe Chair, Treasurer and T Trusiees (including 2
ax-oficio Trusteas [DistrictLead Volunteer and District Youlh Lead]and 7
appoinied Trusleas ) and maels avery 3 months.

Meambars ofthe Trusies Board complais Being a Scouls Trusies learning within
tha firs1E6 months of jpining tha Board.

This District Trusies Board axisis o make sure the charity is well-managed,
risks are assessed and miigated, buidings and equipmentara in good warking
ardar,and evaryona follows legalrequiremanis and the organization’s policies
and rules . Their suppoarthelps othar volunizars run high-quality and safe
programmes hatgives young people skills for lile.

Risk and Internal Control

Tha Disfrict Trusies Board has idenified the major risks o which they believe tha
Districtis exposed, thase have bean reviewed and sysiems havea baan
aslablizhed o miligale againsttham. The main areas ofconcern thathave baen
ianified ara:

Damage o the building, property and aquipment The Districtwould raquasttha
usa ofbuildings, proparty and equipmantiromneighbouring organisations such
as the church, community cenire and other Scoul Groups . Similar reciprocal
arrangements existwilh these organizations. The Districthas suficientbuidings
and contanis insurance in place o miigale againstpermanantloss.

Injury o leaders, helpars, supporiars and mambers. The Districtthrough the
capilation feas confribules o the ScoutAssocialions nalional accidentinsurance
policy. Risk Assessmants are underlaken before all acliviias.

Reduced incoma from hall lellings. The Districtis primarily reliantupon incoma
fram hall letings , subscripons and camping fees. Tha Dislricldoes hald a
resarva o ansure the conlinuity ofactiviies should there be a major reduction in
incoma. The Board could raise the renfal value ofthe properiies, increase
camping feas or increase thea value ofsubscripions o increase the incomsa o
the group on an angoing basis, eilher lemporarily or parmananily.

Thea Districthas in place systems ofinlernal conirols thatare designed o
provide reasonable assurance againsimalerial mismanagementor loss, these
include 2 signalories for allpaymeanis and a comprehansiva insurance policies
o ensure hatinsurable risks are covared.
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Section C Objectives and activities

) ) ) The Purposa of Scouting
-Summary 'F'”hg objects ofthe charily setoutin Scouling exisis o aclivaly engage and suppaortyoung peopla in their parsaonal
its gaverning dacumeant developmant, empowering tham o make a

posiive conlribution o socialy.

The Values of Scouting

As Scouls we are guided by these values:

Integrity - We actwilh inlegrity; we are honast, rustworthy and loyal.
Respect - We have selfrespectand respactior othars.

Care - Wa supportothars and lake care ofthe workld in which wa liva.

Belief - Wa axplore our faiths, beliels and atiludes.

Co-operation - We make a posilive diflerance; wa co-operals with others and
makea friends.

The Scout Method

Scouling lakes place when young peaople, in parinarship wilh adulls, waork
logether based an the

values of Scouting and:

- anjoy whatthey are doing and have fun

- laka partin aclivilies indoors and ouldoors

- lparn by daing

- share in spirfual reflection

- laka responsibility and make choices

- undariake new and challanging activiies

i | gk Promice

Dwring tha yaar tha ?rustﬂas have supported and encouraged the growith of
Summary ofthe main aciviles in relaon) Scouling in Ealing and Hanwell. Asummary ofthe main acliviies and
io these objects| achiavemants in ralation to thes e objectives is included in the appended secton

Addiional delails ofthe objecives and acliviies (opBonalinformation butencouraged as bestpracica)

You may choosa o include further
slalements , where relevant, about

+* policy on granimaking
» confribution made by voluniears § Tha Disrictdoes nothave suficientiunds o investin longer lerminvesimanis.
The Districthas therefore adopled arisk averse stralegy b the invesimantofils
funds. Allfunds are held in cash using only mainsireambanks or building

+ palicy on invesimanis

Tha Disrictmesls the Charily Commission®s public banefiterilaria under both the
advancemantofaducation and the advancemantofcilizenship or community
develpmentheadings.

Section D Achievements and performance

Dwring the year the Trusleses have supported and encouraged the growith of
Scoufing in Ealing and Hanwell. Asummary ofthe main acliviies and
achiavemanis in relation o these objeciives is includad in the appanded secton
Summary ofthe main achievements off raparts.

Public banafitslalemeant

tha charity during the vear
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Section E

Briafslalemanlofthe charily’s policy an

resarves

Quanfly and axplain any designations
Datails ofany lunds materially in daficit
(cireumsiances plus sleps o aliminals )

Further financial raview delails [oplionalinformation)

Financial Review

Reserves Policy

The Districls policy onreserves i b hold suficient resources o conlinue the
charilable actviies of he District should income and fundraising aclivilies falf
shorl The District Trustese Board considers that the District should hold a sum
aquivalentio 4 months running costs, circa £31,300.

The Districtheld ganaralreserves of£101,974 40 againstthis alyear end whichj
i5 significanty above the level required for operaling expenses.

The Districl also holds £26 94180 of Resticled reserves and £178893.30 of

Desinad ® L

Aldesignalad and restricled funds are delailed in the accounts. There are no
i iL

Yau may choose o include addiiona
information, whare ralevant, aboul

* tha charity’s principal sources oflunds
(including any jundraising)

* how expendilure has supporiad the kay
objactives ofthe charity

sinvesimantpolicy and objecives;

Investment Policy
The Districtdoes nothave suficientiunds toinvestin longer lerminvesimenis

The Districthas therefore adopled arisk averse siralegy o the invesimant ofils
funds. All funds are held in cash using only mainsireéam banks or buiding]
sociolies.

The District Trustes Board regularky moniors the levals ofbank balances and
the inleresirales received bo ensure the Districloblaing maximumvalue and
incoma fromits banking arrangemanis.

The Districthas opened a Charilies Ald Foundation savings accountwith
Shawbrooke Bank o protectEB5 000 ofifs cash balance with the FSCS

Lhancialervices Lampancafon Schamel

Section F Other Optional Information

Plans for fulure periods (delais ofany

significantaciviies planned bo achieve ham)

Section G Declaration

The rusiees declare thatthey have approved the ruslees reporiabove

Signad on behalfafthe charity’s frusiees

Signalura(s)

g P

orathan, i) BocHeft—

JON

Fullnama(s)

ATHAN W, BARTLETT

Pasiion (ag Secrelary, Chair)

CHAIR

Dale 0

41 0] 912]5
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AGM 2025
Report on the year 2024-25
by District Lead Volunteers

Looking back over the last 12 months, it’s clear that Ealing and Hanwell Scout District has had a very successful
year - despite the various challenges we have faced.

This year Heather, Mandy and Nisha have worked closely as a team of three District Lead Volunteers, and we
received some helpful induction input from the National team during the early stages of this.

Since our last AGM, we have been dealing with the switch over to the new digital tools - the replacement for
Compass. There have been quite a lot of teething problems, to put it mildly! Some things are certainly
improvements, while certain aspects have been irksome or unexpectedly time consuming.

District Events this vear

Further detail can be found in other reports but, in summary, the District events since our AGM report last
September have included:

Beaver Adventure Days at PACCAR in September 2024, Remembrance Parade 2024, Cubs and Scouts 5-aside-
football, the All-Section Cross-Country Competition in February 2025, the District Beaver Sleepover at SAC in
March 2025, St George’s Day Parade 2025, Scouts Totem Camp 2025, our Cub Camporee in July 2025 plus our
District’s participation in the GLMW expedition to Kandersteg in August 2025. By the time of this year’s AGM,
we will also have very recently held a festival-themed District Camp at Walter Davies. Huge thanks to Cliff and
Karen for all their efforts to make this possible (plus the support of lots of other helpers and leaders).

Supporting our Groups and Units

The ongoing lack of premises (due to RAAC) for 1° Hanwell has meant that the Scout section (and Monday
Explorers) have used Leighton Hall throughout this year. In addition, the District has also continued to cover the
Group’s rental outlay for use of alternative venues (provided by St Mary’s) for their other sections.

This year key supporters within the District team responded when 7" Hanwell was experiencing difficulties in
communication with Ealing Council; fortunately, the issues were resolved. We are delighted that 7™ Hanwell was
able to start the first phase of the renovation of their building, The Warren, this summer. (Also worth noting that
the relatively new Tuesday provision for Explorers is based at 7" Hanwell’s building.)

We are delighted that 6th Ealing have found themselves a new base at St Gregory’s School, starting from
September 2025. Plus 25th Ealing and 1st Ealing North have both had some significant renovation to their Scout
premises - helping improve facilities for our young people.

Thank you to the Group Lead Volunteers and their teams for all their hard work on property projects.

The Centralised Waiting List provides all of our groups with valuable administrative assistance. Both Kate and
Nisha have worked incredibly hard this year to streamline things, and more automation is in hand to improve
things further ... An IT team has been pulled together - Matt (Explorers) and Andy (7H) are working to make
significant improvements to the waiting list to automate the process - making it simpler and faster. The team are
also supporting a broader range of IT systems improvements for the District - thank you everyone.

Census and Growth

We all know that Scouting is about so much more than ‘just’ the bald totals. In particular it goes without saying
that quality is just as important as quantity. Nonetheless, it is heartwarming to see an increase again this year in
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our overall numbers, showing that we are offering the benefits of scouting to more young people across all the
various sections year on year.

The District’s overall total is 1,129 this year (up 6% on last year’s total of 1,065). Most importantly, our total
number of young people this year is 914 (up 6% from 836 last year). This is made up of 11 Squirrels, 227 Beavers
(up 10%), 267 Cubs (up 1%), 265 Scouts (up 21%), 118 Explorers (up 25%) and Network 26 (down 41% from
44 last year).

With regard to our adult members - across all the Groups and the District Sections and Teams - we totalled 215
people this year, down 6% from last year’s adult member total of 229. However, within that, the number in
Leadership roles went up from 134 to 137 this year. The downturn was in support roles, dropping from 34 to 24
this year, while Governance roles went down from 51 to 45. Any dip must of course give us pause, but it seems
likely that the transition to the new national adult membership system may have had some impact on who was
eligible to be recorded this January.

Although not yet reflected in the above figures, 15T Ealing North has just launched its new Squirrel Drey this
Autumn with 16 Squirrels, adding to our established Squirrel drey at 1st Hanwell. Thank you to Emily Martin
and the GLV team for making this happen and to Katy Bedborough for her knowledge-sharing support. Good
luck to the new Squirrels team!

8™ Hanwell have put in considerable effort to relaunch their Scout section this year - they are up and running
with 16 new Scouts and even took them on a camp in their first term! And we are also continuing to work with
8th Ealing to explore re-opening their 2nd Scout section.

As detailed in the DESC’s report, the Explorer Leadership Team continues to sustain 3 nights of provision, but
they are still spread somewhat thin and are keen to find more Leaders - in particular to allow the (newest) Tuesday
provision to shift from fortnightly to weekly.

In spite of the great process improvements our waiting list challenge remains — particularly for Cub age young
people on the District waiting list — many young people cannot be accommodated at all within our sections across
the 10 groups. Last year we had north of 400 young people aged over 7 on the waiting list. This year (to manage
parents’ expectations) we have had to be stricter on deleting those who do not reply in good time from the Waiting
List and being really clear about joining expectations.

District Structure & Team Members

All Group Lead Volunteers (GLVs) are District appointments, and we are extremely appreciative of all the hard
work done by these crucial Volunteers within and on behalf of each Group; together they also form a crucial part
of the District Leadership Team.

Here are some of the key changes to our District team since the last AGM ...

Departed/departing from the Team

Leaving our team of GLVs this year was Spike Power at 9™ Ealing, having moved away from Ealing. Spike had
been the GSL / GLV with 9" Ealing for many years and we are hugely grateful for all he had done as both GLV
and Scout Leader with the Group.

In addition, Holly Smallman will be stepping down as GLV for 16" Ealing in December after many years of
dedication to the Group. Thank you to Holly for her long service at 16th Ealing (and we very much hope that the
Group will be successful in their efforts to find a new GLV - or even better a team of 2 - to take over).

Cliff Brook has recently decided to step back from the Campsite Team Lead role but is kindly going to continue
to be involved in a supporting capacity. Since becoming District Centre Manager for Walter Davies in 2021,
Cliff’s contribution has been enormous: he has made significant improvements to our campsite, making it a safer
place for our young people. Not to mention running 2 amazingly successful District camps! Huge thanks to CIiff.
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Plus, Stuart Flaye will be stepping back as Scout section lead for our District. Stuart’s incredible scouting skills
have made him the perfect person to lead events such as Totem - and he’s been the driving force behind a broad
range of other scout events too. Thank you very much Stuart.

And finally - from the date of this year’s AGM 2025, Heather Jones is stepping down as one of the District Lead
Volunteers (and hence also stepping down as a District Trustee). Heather will however be remaining on the
District Team as the Volunteer Development Team Lead (plus E&H’s District Safety Champion) — and there will
also be a transition period with other DLV responsibilities for a few months more. Nisha and Mandy would like
to thank Heather for her outstanding contribution to the District as DC/ Lead Volunteer; we are incredibly grateful
for everything she has done and for her continued support.

Additions to the District Team:

Andrew Hirst was appointed as a new co-GLV for 25™ Ealing, alongside Ali Hall.

Tasneem Outten is joining Sarah Mercan as a Co-GLV for 6th Ealing.

David Cleverly took on the role of GLV for 9" Ealing from April 2025 onwards.

Stuart Flaye will be taking on a co-GLV role for 5" Hanwell alongside Mandy - We are also delighted that Stuart
has agreed to be the Team Lead at Walter Davies, with Cliff supporting.

Ben Douglas has now joined our Nights Away Assessor team, via his County level appointment to this role.
Diogene, while remaining as Team Lead for 14-25 has agreed to take on a co-DLV role alongside Nisha and
Mandy from January 2026 (with a transition period until December).

Congratulations to everyone, and good luck with your new roles.

Other District Team contributions:
The District Team as a whole includes all of our Group Lead Volunteers, people with District Team Lead roles,
all our Brigantia and Churchill Explorer Leaders and all who contribute as Nights Away Assessors.

In addition, the District Team also includes extra contributions as follows: Stuart Flaye continuing as the District’s
parade marshal; Steve Douglas assisting with NAN approvals; Frances Buchan as Cubs Sub-team Lead (with Lior
Duby leading Camporee in 2025); Mandy Cuttler as Beaver Sub-team Lead; Georgie Horwich as District Youth
Lead, as well as Network Sub-Team Lead and also working with Steve Douglas and John Foxwell on awards;
Pete Balls and all those on the Walter Davies team as Crew who (along with the wonderful Waxwell Team) do a
fantastic job looking after our Campsite; Kathy Paddison as co-ordinator for Jack Petchy nominations and also
co-ordinator of the District’s Welcome Conversation team.

Many thanks to them all.

Like last year, we want to thank Jonathan for the enormous amount of time and effort he has put into both Leighton
Hall and the Walter Davies campsite this last year on the operational side - a separate and much valued
contribution on top of his work as District Chair.

All of our successful events and activities across the District are only possible because of the contributions made
by all our volunteers. We are lucky to have an amazing team of people in the District team and at Group and Unit
level.

We would like to finish with another heartfelt thank you to everyone.

District Lead Volunteer Team

Heather Jones, Mandy Combes and Nisha Patel
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Squirrels

Ist Hanwell Squirrels has been running for 2 years which is great. The past year we have been very busy. Some
of the amazing activities we have been up to are hosting our first camp for our young people which they all really
enjoyed, visiting our local Gurdwara to learn all about the Sikh religion, open fire cooking, building bird boxes
and a bug hotel for the wildlife, footgolf, lots of crafts and so much more. Our Squirrels are so interested in
everything we do and super keen to attend Squirrels. It's brilliant to see that we have inspired another group in
Ealing to open another Squirrels group and hopefully more.

Katharine (Katie) Bedborough

Ealing and Hanwell District Beaver Scout Report - 2024/2025

Another outstanding year has concluded for Ealing & Hanwell Beavers. With a strong turnout across all colonies,
leaders have consistently delivered an impressive and varied program throughout the year, supported by
collaborative idea sharing during our termly district meetings.

Autumn 2024 commenced with our annual District Adventure Days at Paccar, where approximately 100 Beavers
took part in adrenaline inducing activities like zip lining, climbing, crate stacking, and a quick drop. All Beavers
in attendance where very brave, and many overcame fears to take part in the adventurous activities!
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In March, 70 Beavers participated in our annual district sleepover at SAC, where we had a space theme, with all
Beavers earning their space activity badges; the rocket launch activity was especially well received! The weekend
was a resounding success thanks to the leaders who designed and ran the activities, and feedback from the Beavers
was very positive.

This was shortly followed by our annual cross-country event in May, where approximately 60 Beavers hiked
through Pear Tree Park, and Perivale Park, with a snack and pooh sticks break. Special thanks to Tasneem for
designing the route for us!

Our St. George's Day celebration in recognised the impressive accomplishment of all Beavers across the district
who earned their Bronze Chief Scout Award. We are very proud of them all, and thankful to their leaders who
have planned exciting and varied programmes to enable them to achieve the highest Beaver accolade!

The summer months were also full of activity, with many groups holding camps, sleepovers, and fun days, giving
Beavers the opportunity to fully experience the scope of scouting, and the new term brings with it our annual
adventure days at PACCAR, which will be taking place next month.

A huge thank you to all Beaver Leaders, Assistant Beaver Leaders, Sectional Assistants, Parent Helpers, Young

Leaders, and everyone who has helped grow and develop the Beaver Colonies across Ealing and Hanwell this
year. It's been a fantastic team effort!

Mandy Cuttler
Beavers Sub-Team Lead
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cubs

Ealing and Hanwell District Cubs Report 2024-25

Cubs continue to flourish across the district with all groups being full and oversubscribed. We are fortunate as a
district to have very committed Cub Leaders who have developed excellent parent rotas to provide the extra
necessary support for each session. As with any opportunity run by volunteers, places can only be offered if more
leaders can come forward. Recruiting from within the parent population and using rotas to support sessions has
been very successful and will likely continue to be the model moving forward.

Cub attendance at district events has been excellent and we were delighted to see so many cubs at the following
events:
e Remembrance Day service November 2024
District Football January 2025
Cross Country February 2025
St Georges Day Parade April 2025
Camporee July / August 2025

Attendance at the newly reinvigorated District Football was brilliant with 10 teams participating. Congratulations
to 8" Ealing who won the tournament.

It was really pleasing to see so many cubs attending and receiving silver awards at the Saint Georges Day parade.
67 Cubs received their awards from packs across the district which is indicative of what a vibrant district we are.
The main event for cubs is the Annual Camporee which took place at Walter Davies camp site. This year's
Camporee saw 77 Cubs join a science-themed extravaganza. From making butter for breakfast to raft racing, from
code breaking to fun with chemistry, there was so much to do. The Cubs even manage to make art from sunlight
and take over the common for a Scavenging hike.

For the first time, our amazing volunteers were joined by a group of external volunteers recruited from a local
company. Dwayne Fields (Chief Scout) came to check up on this new venture, and Camporee was featured in
a recent video to promote the scheme.

Thank you to everyone who took part. We hope to see you again next year.
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Planning for next summer’s camporee will get underway at our next district cub leaders meeting in October.
Although it would be wonderful to return to the more traditional format of a whole week’s camping, the current
2-night format does allow more cubs to attend and requires less planning of activities as sessions can be repeated.

The different packs have all offered a variety of events and activities including camping, trips on the tube, visits
to museums, panto as well as engaging with the local area such as participating in the Ealing Art trail as a venue.

We hope to plan at least one district event each term, including the annual 5 a side football competition to be held
at the end of January 2026 as well as engaging with the wider district events.

As leaders, we are all looking forward to getting back to face-to-face meetings, where possible, to continue to
work together to build our scouting community.

YIS

Frances Buchan
Cubs Sub-Team Lead
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SCOUTS

Scouts Section Report
2024-25

Across the District, the Scouts section overall maintained healthy numbers with 265 registered members recorded
at the most recent census - an increase of 21% from the previous year.

Getting into the groove first in the cycle of events was Remembrance Day parade at Ealing Green in November.
As always, it is one of a couple of occasions throughout the year when the public get to see the strength of Scouting
within the area. Nearly everyone stayed on their feet this time!

The 5-a-side football competition at Hanwell Community Centre in January looks now as though it is becoming
a regular feature of the calendar. Troops participating were similar to the previous year, with 16E, 25E, 1H, 5SH
and 7H entering teams. A round robin format of matches was played, which meant more play time. The top two
finishing teams - 1% Hanwell and 25™ Ealing - went forward to a 'final'. In a tight match, of 4 minutes each way,
it was 25™ Ealing that squeaked it, winning 1-0.

The cross-country event took place at the beginning of March around the course of Churchfield Recreation
Ground. Fortunately, the rain held off and a dedicated bunch of 23 Scouts between the two age categories manged
to run/jog/walk/drag themselves around. This year it was 5" Hanwell that was presented with the overall Scout
trophy.

The annual Celebration of Scouting achievements at St. George’s Day in Walpole Park service, saw 20 Scouts
recognised for having completed the Chief Scout Gold Award. A massive round of applause goes to them for
achieving this distinction, and to the leaders that fulfilled their Wood Badge training (sorry, ‘Learning’) and/or
received a Length of Service award.

The start of May means one thing — Totem camp. Nine patrols entered the feature event and five in the training
camp. Groups represented were 1H, SH, 7H, 16E and 25E. The contest was of an especially high standard across
the board this year. In the end, 25" Ealing (Squirrel patrol) were triumphant in the competition camp with a very
impressive performance overall, with 5th Hanwell Eagle patrol in second place, and 1st Hanwell Cobra patrol in
third place. In the training camp (aka ‘leaders’ competition), 7" Hanwell came out on top, followed by 1° Hanwell
and then 7" Hanwell.

Several Groups carted some of their Scouts off to Kandersteg in August — these being 7™ Hanwell, 25" Ealing
and 1% Ealing North. T trust all the leaders enjoyed their Holiday in the Alps...?!

After a period of hibernation, and with some assistance from scouting hierarchy, the Scouts section at 8 Hanwell
is back up and running. A lot of effort has gone into making this happen and we hope that the troop progresses
with increasing success.

As well as District organised events, Troops undertaken the usual mix of pursuits including Monopoly Runs,
group or section camps, along with an array of other indoor and outdoor activities. As always, well done
Everybody that was involved in putting in the time and effort to organise and run all of this.

Finally, this is due to be my final report as Programme Lead / ADC (Scouts). After ten years in the role, it is time
for a change of personal. But the beat goes on, and a fresh face should hopefully be announced soon.

Stuart Flaye
District Programme Lead
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EXPLORERS

EALING & HANWELL EXPLORERS REPORT: 2024-2025

Brigantia Explorer Scout Unit

Scouting exists to deliver adventure and challenge to young people and Explorer Scouting delivers that adventure
to the 14-18 age group. We have three nights at Brigantia ESU, which meet on Mondays at 1st Hanwell
(temporarily at Leighton Hall), Tuesdays at 7th Hanwell and on Wednesdays at 25th Ealing, serving nearly 100
Explorer Scouts. Our Monday and Wednesday provision run on a weekly basis, while our Tuesday provision,
which commenced in early 2024, runs fortnightly.

Brigantia has continued to deliver a varied programme of activities to our Young People, and the last year has
seen us grow our section sizes particularly in the Tuesday group, strengthen our efforts to deliver top awards, and
continue to facilitate Youth Shaped scouting, all while re-engaging the community around us to help us facilitate
bigger and better activities for our young people.

A large part of our efforts this year are also directed towards the Kandersteg expedition in August 2025, which
promises to be the adventure of a lifetime for our young people. This, of course, comes with lots of checking
and buying kit, fundraising, booking activities, and inevitably...paperwork! All well worth it for one of the most
incredible experiences we are able to provide our young people - to say we are excited is an understatement.

We could not do what we do without the support of our community, and upcoming events like Kandersteg just
help us build stronger relationships and work better together. We have been very glad to have a number of parents
offer support of their own skills and knowledge, whether that be helping to run an evening, offering to discuss
their jobs and careers with the Explorers, driving minibuses and trailers, or even cleaning tents and equipment
after camps - to quote the phrase, small actions lead to big results! Thank you!

Our top awards programme was also one of the highlights of the year, with multiple Explorers making progress
towards their DofE Bronze Award and Chief Scout’s Platinum Award through our local expedition programme.
Furthermore, a number of our Explorers were also able to complete their DofE Silver Expedition through the
support of the GLMW County Expedition Programme and will continue working on the other sections of their
award in the months to come. We already have registrations from a large number of Explorers who are looking
forward to completing their Silver/Gold DofE expeditions in Spring/Summer 2025.

Churchill Explorer Scout Unit: Young Leaders

Ealing and Hanwell have a Young Leaders unit, Churchill ESU, that assists younger sections with the delivery of
scouting in the district. At present, 61 Young People are assisting various groups with their programmes, with
some of the Young Leaders using this experience towards their Duke of Edinburgh’s Awards. This year saw
Churchill come together to help at various District camps such as Totem and Camporee, and assist at regular work
days at our Walter Davies Campsite. The leadership team are also working with Section Leaders across the
District, to help the Young Leaders develop through completing their challenges and training and being part of
the leadership teams in the sections they assist - and this has resulted in the wonderful achievement of 9 young
people being awarded with their Young Leader awards!

We look forward to continuing our contribution to Scouting through the Young Leaders programme and assisting
our young people as they further develop their leadership skills.

A Million Thank Yous

Explorer Scouting couldn’t happen without our leaders, so we say thank you to all the adults that supported us
during a year full of brilliant activities and a lot of growth for the unit. We are immensely grateful for the time,
energy, skills, and passion they bring to Explorers, and we know our young people are too. We also say thank you
to the parents who have rallied around us and lent us their time, skills, and energy, to help make the incredible
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things we do possible. And most of all, thank you to the young people who have been with us this year and have
experienced laughs, tears, trouble, and stories to last a lifetime, and allowed us to be a part of their journey.

Scouting only works with the support of the community, and you have all been amazing. Last but not least, thank
you to 1% Hanwell, 7" Hanwell and 25" Ealing, and the District, for their continued support through the use of
halls and equipment.

Keeping in Touch
We maintain a presence on Facebook at https://www.facebook.com/BrigantiaESU - please be part of our
community, and maybe you will be inspired to join us!

Looking to the Future

We have worked hard this year to strengthen our Explorers offering through a varied programme and more Y outh-
Shaped activities, as well as continuing our fortnightly Tuesday night offering. With 98 active Explorers, and over
70 on the waiting list, our focus needs to be strengthening our team, so we can deliver a brilliant Explorers
programme to as many young people as possible. However, this will require us to recruit more leaders across all
our nights, and parents to help with various tasks to support the weekly provision and larger events - if you are
interested in being part of our team, please reach out. We look forward to continuing to provide everyday
adventure to our young people and equipping them with #SkillsForLife.

Diogene De Souza
District 14-24 Lead

d.desouza@brigantiaesu.org.uk

network

AGM Report — Network Section Overview

Membership & Participation:

We’ve had another successful year in Network, with our current membership standing at 43. However, it’s
important to note that most of our members are currently away at university, which means fewer members are
based locally in Ealing. Despite this, we’ve had strong engagement in both national and county events.
Specifically, 5 of our members took part in the County Kandersteg trip with Brigantia, and 8+ members assumed
leadership roles in other groups. This demonstrates a strong commitment to the wider Scout community, even if
many aren’t always around locally.

Awards & Achievements:

This year has been one of our best in terms of awards. We’ve celebrated several key milestones, including:
1 Gold Duke of Edinburgh Award (DofE) completed

1 King’s Scout Award (KSA) completed

1 Scouts of the World Award (SOWA) completed

Several other awards are nearing completion

Additionally, we had several members on the County Gold DofE this year, which is an exciting development and
a testament to the hard work and dedication shown by our members.
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Top Awards Engagement:

We have had further engagement in the Top Awards part of the Network Programme, with 3 separate evening
sessions run in conjunction with Explorers to enable more members to start on the path to achieving these
prestigious awards. This has been a successful initiative, helping to ensure that our members remain focused and
motivated to pursue their goals.

We’ve also had a Network member complete their Diamond Chief Scout Award. This is a wonderful achievement,
so many congratulations to them! We’ve also got a number of members who are nearly completed on their KSA,
so hopefully in the next year or so we should have more completions to celebrate.

Events:

We also had a landmark achievement this year by hosting the first SOWA Discovery in over 10 years, the first
step in completing the award. The event saw 9 participants from outside the district, with 2 members from our
Scorpions Network attending. This was a great success and an important milestone for both our district and the
wider community.

While we did hold several pub meetings earlier in the year, unfortunately, they tailed off due to low turnout. This
is something we are aware of, and it reflects the trends we’ve observed with other events this year. We will need
to review the types of events we’re offering in the future to better engage our members.

Leadership & Volunteer Support:

A large number of our members are involved in leadership positions within this district and Thameside Grand
Union, which is tremendous. [ want to extend a big thank you to them for all the work they are doing in support
of young people. Their dedication and efforts in helping others are crucial in maintaining the vibrancy and success
of our Network.

Community Engagement:

Our members have also been actively involved in community events. We had a presence at both the St George’s
Day event and Remembrance Sunday, representing the Network and the wider Scout movement. Additionally,
we were invited to participate in the Ealing Green Churches Christmas Celebration, where we had the chance to
connect with the local community. They have also extended invitations to us for this year’s Advent Sunday
Service and Harvest Festival in October, which we look forward to attending.

Recruitment Efforts:

Our membership growth continues to largely come from Explorers aging out and joining Network, but we've
struggled to attract interest from the wider community and the local university. A significant factor in this has
been a lack of events, which can be traced back to ongoing communication challenges and a relatively low
response rate from members. This has made it difficult to maintain a strong, consistent presence in the local area,
which in turn impacts recruitment.

We have also encountered difficulties in engaging with the local university. Despite this, we remain determined
to increase our visibility and make Network more accessible to young people while they’re in the area.

Looking Ahead:

As I near the age limit for the Network section, I am actively seeking someone to take over the organisation and
leadership of the group for the coming year. It would be ideal to have someone from within the Network age
group to take on this role, ensuring the section is in good hands with someone who understands the needs and
challenges of their peers. It’s crucial for the continuity and sustainability of the section that we identify a successor
soon.

Georgie Horwich
Network Sub-Team Lead
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AGM Report District Youth Lead

One of my main goals as District Youth Lead has been to increase the number of Top Awards earned in the
Explorer and Network sections. This past year, we've made significant strides.

To achieve this, I ran several workshops during joint Explorer and Network sessions last autumn and provided
individual support at Kandersteg. This allowed me to help young people review their progress, understand what
they've already completed, and plan their next steps.

I'm very proud to report the following achievements so far this year:
¢ 1 King's Scout Award signed off, with at least 8 more nearing completion.

e 3 Diamond Chief Scout Awards
¢ 8 Platinum Chief Scout Awards
e 3 Network members starting their Scouts of the World Award

This is a significant step forward for our district and the wider county. During my time at Kandersteg, I also had
the chance to talk with numerous Explorers and Network members about the different awards and how to earn
them. I also spoke with several leaders who were keen to learn how they could better support their young people
in achieving these top awards.

Building a Culture of Recognition
Another key area I've been working on this year is to ensure that both our adults and young people are recognised
for their hard work and commitment to Scouting in Ealing & Hanwell.

To make this process easier, ['ve set up a Google Form specifically for two awards that can be approved locally:
e The Commendation Award (Purple Badge), which can be awarded to both young people and adults.

e The "With Thanks" Award, for non-members who have contributed to Scouting.

These are great awards because they don't count towards the five-year gap for national awards, so we can use
them to recognise people more frequently. A good number of these awards have already been given out, but there
are so many more people who deserve them. We just need to hear about their efforts. The Google Form will be
on the district website soon, but if you'd like the link in the meantime, please feel free to reach out to me.

Succession Planning: Recruiting the Next District Youth Lead
As I will be aging out of this role in a year, a key priority for me is to find and train the next generation of leaders.
The District Youth Lead role is unique because it has no defined criteria—it truly is what you make of it.

Going forward, I need your help to recruit a team of people who are passionate about youth involvement and can
take on this role. If you have any leaders under 24 in your sections, or members turning 18 in the next year, who
you think might be a great fit, please reach out to me. It's vital that we find the right people to continue this
momentum.

Georgie Horwich
District Youth Lead
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WALTER DAVIES ANNUAL UPDATE 2025

Another year of steady work and improvement at Walter Davies. Theres always something to do, mostly simple
tasks that any willing pair of hands can do. Theres lots of general upkeep, cutting back overgrowing plants and
bushes, wood pile stocking, painting, cleaning and general maintenance. Workday is 3™ Saturday of every month,
a few extra pairs of hands are always welcome.

The refurb of Murphy’s has made a huge difference. Bunk rooms are insulated and heaters being installed, there’s
a leaders’ room and a carpeted seating area. It’s a nice building to use now. The kitchen is due a light overhaul
and the showers are due some attention, its so much better already and will be great when complete. The
bouldering wall refurb is also complete and now set for many years to come. The Zip Wire has been dismantled
along with the Platform, the Rifle and Archery ranges have been painted and curtains treated and so on. Work has
also begun on clearing the Caving Area and returning it to its previous condition.

This season has seen a large amount of forestry work carried out, both by our own team along with outside help.
The annual tree report always highlights work to be done, some is within our ability, some needs qualified
arborists to carry out. We are fully up to date with all the reports’ recommendations.

The Roadway is due to be laid next Month. There have been several delays due to technical and internal procedural
challenges within the contractor carrying out the work (at no charge to us), but all now seems set. They will also
be fitting speed bumps.

We have purchased a new Tractor which has proved a big bonus in making some of the heavier maintenance jobs
more manageable, we also have Biffa Waste bins on site, the new system is working well.

The site continues to be well used, at a rate that makes it financially sustainable, but without spoiling the unique
atmosphere of Walter Davies. Always a difficult balancing act. There are plans for a couple more “self-led”
activities that we can build ourselves, and the toilet/shower situation is very much on the radar, that however isn’t
an overnight job.

We continue to be indebted to Waxwell for the amazing amount of work they do. They are a group of people with
no previous connection to the site who come every month to lend a hand and share their skills. We would not be
where we are now without them, we hope they will continue to come and be part of the team for many years to
come.

Of course, we also have our own service crew who are equally awesome, and our thanks go to them too. Our band
of regulars are awesome, (we could do with a few more) 3™ Weekend of every month is the regular Crew Day,
feel free to join us, you’ll be most welcome.

CIliff Brooke
District Centre Manager
Walter Davies Campsite

District Welcome Meeting AGM Report

Members of the Welcome meeting team joined Group Lead Volunteers at various venues across the district
between September 2024 and July 2025. We have been delighted to welcome 33 new leaders to Ealing & Hanwell
across all sections and have settled into using the new Scouting IT system. My thanks go to the welcome meeting
team and all the Group Lead Volunteers who contact me in a timely manner to facilitate the process. Further
thanks are extended to Penny Duffy and Mike Eastgate who are no longer taking part in Welcome meetings having
done so for some time.

Kathy Paddison
Co-ordinator
District Welcome Conversation Team
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Scouts

Ealing & Hanwell District Scouts
St GEORGE’S DAY CELEBRATION

Report for AGM - 2025

Our Squirrels, Beavers, Cubs, Scouts and Explorers were out in force for our St George’s day celebrations. There
were around 400 young people and Leaders parading around Walpole Park in the presence of dignitaries including
the Mayor and Deputy Lieutenant.

Beautiful sunshine filled the park with onlookers, so it was a great way of promoting scouting in Ealing &

Hanwell! Huge thanks to Stuart Flaye for being our Parade Marshal and to everyone who helped make the event
possible.
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We were proud to announce top awards for a long list of young people:

Acorn - x8
Bronze - x64
Silver - x67
Gold - x20
Platinum - x2

There were then eight Young Leader awards announced, and seven Duke of Edinburgh awards (2xBronze,
4xSilver, 1xGold).
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Plus six Scouts/Explorers received special District Commendations for exceptional demonstrations of living
their scout values.

N X«

UK Youth Forum

Your voic
matters

We also recognised the achievements of some of our adult volunteers:

5 Year+ Long Service awards:

Sasha Moyes — 6th Ealing

Cameron Hancock — 1st Ealing North
Paul Sturt — 1st Ealing North
Diogene DeSouza - Explorers

Wood Beads / Certificates:

Adrian Walker — 7th Hanwell

Nuria Belinchon — 7th Hanwell & Young Leaders team lead
Scott Illman — 8th Ealing

Alex Millar — 6th Ealing

Lisa Bucceri — 6th Ealing

District Commendations:
Mandy Cuttler — 7th Hanwell & District Beaver lead
Frances Buchan — 5th Hanwell & District Cub lead

Chief Scout’s Commendation:
Adam Stitson — 25th Ealing

50 Years Long Service award:
Malcolm Turner - 1st Ealing North

Congratulations to everyone!

Mandy Combes
District Lead Volunteer (4-14 Programme)
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Ealing and Hanwell Scout District ~~~~~

1st Ealing North Beaver Colony, 2 Cub Scout Packs & 2 Scout Troops

6th Ealing Beaver Colony, Cub Scout Pack & Scout Troop

8th Ealing 2 Beaver Colonies, 2 Cub Packs and Scout Troop

9th Ealing Beaver Colony, Cub Scout Pack & Scout Troop

16th Ealing Beaver Colony, Cub Scout Pack & Scout Troop

25th Ealing Beaver Colony, Cub Scout Pack & Scout Troop

1st Hanwell Squirrel Drey, Beaver Colony, Cub Scout Pack & Scout
Troop

S5th Hanwell Beaver Colony, Cub Scout Pack & Scout Troop

7th Hanwell Beaver Colony, Cub Scout Pack & Scout Troop

8th Hanwell Beaver Colony, Cub Scout Pack & Scout Troop

District Explorer Brigantia, Monday & Tuesday (Hanwell) & Wednesday

Scout Units (Ealing)
Churchill, Young Leader Unit

District Network Scorpions

~NA~NA~NA~NA~A~ A~

Anthony Phillips, President
Chris Cosstick, District Vice President
Alan Jeffries, District Vice President
Roy Gosling, District Vice President
John Matthews, District Vice President
Steve Douglas, District Vice President
Malcolm Turner, District Vice President

John Foxwell, District Vice President

Mary Power, District Vice President
Diana Ljubisic, District Vice President
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