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EALING AND HANWELL DISTRICT SCOUT COUNCIL
113th Annual General Meeting

Wednesday, 25" September 2024 at 7.30pm held at Leighton Hall

AGENDA

Introduction and welcome

Apologies for absence

Governance topics

a.
b.
C.
d.

e.

Approve the minutes of the Annual General Meeting held on 27" September 2023
Adopt the model constitution from Policy, Organisation and Rules

Note the District’s financial year — 1%t April to 31 March

Approve appointed and community members of the District Scout Council

Agree the maximum number of members that may be appointed to the Trustee Board —
12 individuals

Agree the quorum for future meetings of the District Scout Council
15 for AGM and 1/3 +1 for the Trustee Board meetings

Review of the previous year

a.

b.

The District Lead Volunteer’s review of Scouts in Ealing and Hanwell (HJ)

Receive and consider the Annual Report of the District Trustee Board including the
annual Statement of the Accounts (LW)

Making appointments
The following appointments are proposed by the Trustee board for the approval of the Scout
Council. All Trustees will serve for 1 year, unless otherwise stated.

a.

b.

C.

Appoint the District Chair — Jonathan Bartlett
Appoint the District Treasurer — Louise Woodward (serve for 2 years)

Appoint other members of the District Trustee Board — Continuing: Mary Power, Mary
Rabey (serve for 2 years), Ben Farmer, Diogene De Souza (serve for 2 years) and
Jacqueline McKenna (serve for 2 years). New: Steve Pound. Stepping Down: Mary
Harpley. There are 2 ex officio members of the Trustee Board, Heather Jones as Lead
Volunteer and Georgie Horwich as new District Youth Lead. [Jacqueline McKenna is
continuing as the secretary of the Trustee Board but also now separately holds the role of
Trustee].

To note the existing appointments of the District President and Vice-Presidents —
President: Anthony Philips. Vice-Presidents: Chris Cosstick, Roy Gosling, John Matthews,
Steve Douglas, Malcolm Turner and John Foxwell. To approve any new appointments of
President or Vice Presidents. Resigning: Alan Jeffries.

To appoint the Independent Examiner — Sheila Burt.

Nominate representatives of the District Scout Council to represent the District on the
County Scout Council.



6. County Commissioner Presentation — Cathy Muxlow
7. President’s Presentation — Anthony Phillips
8. Youth Presentation
9. Awards & Recognition — Heather Jones
10. Any other Business
11. Closing remarks
—————— ]
Draft Minutes of the 112t Annual General Meeting
of Ealing & Hanwell District Scout Council
held at Leighton Hall on Wednesday 27" September 2023 at 7.30 pm
1. Introduction and Welcome
Jonathan Bartlett warmly welcomed all to the 112" Ealing & Hanwell District Scout Council AGM and
thanked everyone for attending.
2. Apologies for absence
Apologies received from Roy Gosling, Rob Scoynes, Martin Elliott, Cliff Brooke, Mark Yates, Daniel
Thurston, Sue Hyde, Gillian Lesh, David Reay, Lukas Reay, Nuria Belinchon, Mike Eastgate, Dymphna
Kerr, Lucy Kerr, Ray Hutchinson, Mike Harris, Jamie Walker, Fathema Wahid, Josh Macaulay, Rachel
Macaulay, Gavin Macaulay, Scott Illman, Maggie Ma, Ali Hall, Gillian Leash and Jackie Leash.
3. Toapprove the minutes of the Annual General Meeting held on 28 September 2022
The Minutes were approved as a true record.
Proposed: Anthony Phillips. Seconded: Steve Douglas.
4. Governance topics

a) Adopt the model constitution from Policy, Organisation and Rules

The language of the constitution has changed due to policy changes by Scouting and the Charity
Commission

Proposed: Diogene De Souza. Seconded: Mary Power.
b) Note the District’s financial year — 1% April to 31% March

¢) Agree the number of members that may be elected to the District Trustee Board, same as past year —
12 individuals



i) Note from next year 2 new Trustees will be elected as part of the process to widen the board. Each year
2 new Trustees will be elected with the aim of every 5 years we have a new board or a change in roles.
Heather Jones elaborated by explaining that the board will not increase in size, that 12 is the maximum,
but some Trustees will come off and new ones will join. Current Trustees may change to support team
roles. The 12 encompasses the ex officio members, this year we have had 5, with 4 spots filled on the
board. The last place we will hold until we make a decision on whether we want to co-opt someone to the
board.

Proposed: John Foxwell. Seconded: Mandy Coombes.

ii) Agree the quorum for each of the District Scout Council (including this AGM), meetings of the
District Trustee Board, meetings of any sub-committees.

15 for AGM and 1/3 +1 for the Trustee Board meetings
Proposed: Heather Jones. Seconded: Rosanna Elliott.

Review of the previous year

a) The District Commissioner’s review of Scouting in Ealing and Hanwell

Heather Jones (HJ) explained that as well as her overview, various members of the team have contributed
to the AGM booklet to give you a flavour of what has been going on this year in the district. HJ feels we
are in good shape but need more people to offer more opportunities to more young people going forward
year on year. Itisa privilege to be your District Commissioner and enjoys helping support fellow Scouters
in the district together with Nisha Patel and Mandy Coombes. HJ gave a huge thanks to both Nisha and
Mandy. HJ explained as we move forward into the new team structure there will be mapping that we can
do across to very similar roles for some of us and in other respects we will have to get use to dividing
things up slightly differently as we will have a Volunteer Development Team and a Support Team at
District level, so there will be some moving around within the Core Team to cover all the bases. Nisha is
involved in this, as is Ben Farmer, who will be helping with the transformation of the new structure. The
guestion was asked about the transformation, HJ explained that it has to do with moving over onto the
new version that takes over from Compass, better digital support tools for us all, as managers and as
scouters, making our volunteer culture and making changes easier and more welcoming for our volunteers
working in teams takes pressure and more flexible, job titles on the system will officially be different.

b) To receive and consider the Annual Report of the District Trustee Board including the annual
Statement of the Accounts

Louise Woodward (LW) advised that the accounts in the booklet would be submitted to the Charity
Commission. That there were a few noteworthy points for the year. We have a healthy bank balance of
over £273,000, which means we have been able to add another £20,000 to the Stoke Poges building fund
as well as increasing our general funds by over £21,000. This year we spent just over £10,000 on the
upkeep and maintenance of the Walter Davies site, £2,500 on improvement of site activities and a further
£3,700 on the development of the holiday bus area, bringing the total to £7,400. Just over £9,000 was
spent on the upkeep of Leighton Hall. We have received high income from camping fees in the year of
£37,700 which includes income from the holiday bus, which is more than double the previous year’s
camping fees income. During the year an additional £700 was raised for the Jamboree contingent that
went in 2023, therefore the total amount raised and distributed to them was £4,000. The sale of badges
this year made a surplus of over £1,300, £500 of this has been added to the hardship fund. This reflects
the current economic climate, last year we had 6 applications for financial assistance payments from the
hardship fund totaling over £1,400 which is significantly higher than recent years, the 2 previous years
were £245 and £235. A gquestion was asked if the insured value of land and buildings shown on the balance
sheet was low? LW advised that the value increases each year based on inflation but that we are currently
looking at getting a more accurate value of the two assets. JB advised that the valuation process for Walter
Davies started 3 months ago, waiting to hear back and that once that is received, the same will be done
for Leighton Hall. The Trustee Board took away the ACTION to look at the insurable value of both assets
and to ensure that both are adequately insured.



5. Making appointments
a) To (re-)appoint District President and Vice-Presidents and to appoint a new Vice-President

HJ proposes that for a further term, President: Anthony Phillips; Vice-Presidents: Chris Cosstick, Alan
Jeffries, Roy Gosling, John Matthews, Steve Douglas, Malcolm Turner and our new appointment as Vice-
President John Foxwell.

Approved: By all present.

b) To approve the District Commissioner’s nomination of the District Chair

HJ is delighted that JB has kindly agreed to serve for a further year and is delighted to nominate him as
our District Chair.

Approved: By all present.

c) Election of the District Secretary

Jonathan Bartlett nominated Jacqueline McKenna, the current secretary, for another year.
Proposed: Jonathan Bartlett. Seconded: Mary Rabey.

d) Election of the District Treasurer

Jonathan Bartlett nominated Louise Woodward as Treasurer for another year.
Proposed: Jonathan Bartlett. Seconded: Mandy Coombes.

e) Elections of members to the District Trustee Board

HJ nominated Mary Power, Mary Harpley, Mary Rabey and Ben Farmer as elected members of the
District Trustee Board. Rosanna Elliott is standing down as a Trustee and HJ thanked her for all she has
done as a Trustee. Rob Scoynes is also no longer a member of the Trustee Board as he has had to stand
down as ex-officio District Youth Commissioner. HJ thanked Rob for all his input into the Board as
District Youth Commissioner. HJ put out a call for a new District Youth Commissioner from 18-25-
year-olds who could take on the role as it is now a vacant post.

Approved: By all present.

f) To approve the District Commissioner’s nominations to the District Trustee Board

HJ advised that she did not have any nominations this year, as we have the right combination of people
on the Trustee Board, but if we as the year goes on, with the changes coming through, then we will be
able to look at whether we need to make any co-options. By next year we will have a clearer idea of what
we want for our Trustee Board verses the new support team structure.

g) To appoint the Independent Examiner

LW advised that Sheila Burt, our current Independent Examiner is happy to stand again.

Proposed: Holly Smallman. Seconded: Mary Power. Approved by the Council.

h) To nominate representatives of the District Scout Council to represent the District on the County
Scout Council

Mary Power and Di Ljubisic are nominated as representatives of the District Scout Council for another
year.

Approved: By all present.

County Commissioner’s Presentation — Cathy Muxlow

Cathy thanked the Council for having her. What an amazing year you have had and what an amazing
district you are. Cathy advised that we will be having more conversations about the transformation, but
as HJ said the computer system and some of the names are changing but the fundamentals are what we
do as scout leaders and trustees stays exactly the same. We get to turn up on troop nights and teach your



10.

11.

young people those skills, pass on that knowledge and take them on adventures, which is what we all
signed up for, as we are in it for all the same reasons and going in the same direction. Cathy attended the
Harlem Jamborette over the summer and knows many also went to the Jamboree, and strongly suggested
that we look in that direction for our next District Youth Commissioner/Team, as there can be more than
one covering different aspects, as an adult team would do. It also good practice for when the Trustee
Board is ready to change, that next generation can step up as Trustees, as they are not thrown in the frying
pan, as had some insight into what they are doing. Cathy stated how ready so many of our young people
are for that challenge and did us so proud this summer. Cathy noted in our accounts that we have awarded
a load of hardship grants which she thanked us for, which means you are allowing everyone to access
scouting and go on those adventures, making sure there are no barriers, from buying uniform, going to
your amazing district camp last weekend, or going on those further afield adventures. Cathy thanked the
Trustee Board who are behind the scenes ensuring that all the cogs keep turning and for the leaders for
turning up week in and week out, because without you it would be an empty scout building. You are
scouting in Ealing and Hanwell and thank you for continuing.

The District Global Camp — Recognitions from the Event

HJ advised that due to the wet weather they were prevented from having a proper closing ceremony at the
weekend District Global Camp with so many young people and leaders participating. So many people
came up to Heather to express how much they had enjoyed the camp, which had such a fantastic
atmosphere and feel, with everyone getting stuck in. HJ introduced Karen, who will help finish off what
we hoped to do at the closing ceremony and announce which groups won and get a representative from
1%, 2" and 3" to collect their trophies. Karen announced that everyone did very well, the overall winners
3" place Jamaica — 5" Hanwell; 2" place Australia — 7'" Hanwell and 1% place Denmark — 25" Ealing. HJ
thanked Karen for organizing the camp.

President’s Presentation — Anthony Phillips

Anthony congratulated Cathy on her appointment. After looking through the report he gave a big big
thank you for all that you do, to the District Trustee Board, the team and to all the leaders for the work
that has been done in Ealing and Hanwell. The fact that numbers continue to grow in the District shows
what a good job you are all doing. Life has changed over the years; we no longer have youth clubs so the
only people that are encouraging and developing the young people is scouting and guides. So thank you
for all the work that you do. He thanked his Vice Presidents. Again, a big thank you and all for best for
the coming year.

Walter Davies Presentation — Adrian Walker

Adrian gave a summary. It has been a really good year, mainly down to Cliff and Pete, who have done a
phenomenal job to bring back and to get bookings and the campsite. Up into the state that it is in. Camp
bookings have doubled in the past 12 months. If you attended The District Global camp, you would have
seen a lot of great work in evidence, in terms of the facilities and all the work that has been done by the
team, including the road which is quite smooth, the building work, the archery has had quite a bit of work
done to it, Murphy’s Mansions has been re-kitted ready for the young leaders, and a crew area and leaders’
space. The biggest thing we are very lucky to have a campsite and what we really need is volunteers.
There are quite a few people who are regular helpers, but it is a district campsite and CIiff is not asking
for volunteers from the leaders but to get nominees from the parents. It is a simple request — 4 parents
from each group once a year every third Saturday. HJ expressed how proud of the site she is and thanked
everyone for their efforts.

Jamboree Presentation — Georgie Horwich

Georgina who was a member of the international service team at the Jamboree gave an overview of her
experience. The news about the camp was accurate but although there were problems with the site,
everyone did manage to have a good time in their 14 days plus in Seoul. One site was flooded, but
everyone got on and did what they could to get the young people to site initially and then did what we
could to keep the young people on site. The international service team, especially from the UK, were



amazing, you could call day or night and they would turn up and do what they could, from digging
trenches to putting up tents. Georgina was at sub-camp 16 — Sydney, all her groups were from Hampshire,
there were 32 from the service team in the sub-camp doing 22 hour days. They also got to enjoy some of
the activities on site. The UK did leave site and went to Seoul, where they got to see the cultural side of
Korea, which they were hoping to get on the Jamboree. Programs were planned for the young people
including a cultural day, tours around temples, trying traditional food, and all got together in a massive
football field for the closing ceremony. Even with the slightly down bits, everyone has come back with
really good memories and experiences — a trip of a lifetime. Cathy thanked Georgina for being part of
the service team and to anybody else involved. Cathy met the young people at the airport and was
expecting some unhappy young people and was pleasantly shocked that they were all meeting up
tomorrow and doing this and that. She has spoken to some since and the general view is that it wasn’t the
experience they were expecting, but it was still an experience! As in past camps they have come back
grown, capable, able and resilient.

12.  Awards and Recognition

HJ presented the many awards for years of service, wood badges, and the Award for Merit. She presented
Alan Jefferies with a long service certificate for 60 years, and Holly Smallman and Ali Hall received the
Award for Merit. HJ formally presented a very special award to John Foxwell, the Silver Wolf Award
for his exceptional services to scouting and to the District. “John has been part of the glue that has kept
this district together”. HJ and all the council warmly thanked him. John thanked everyone in the District
for helping him carry out scouting in Ealing and Hanwell. The full role of honours will be put on the
District website. Heather warmly thanked and congratulated everyone who received an award.

13. Close

Jonathan formally closed the 112" AGM and looks forward to seeing everyone in 12 months.
Present: 52

Cathy Muxlow, Anthony Phillips, Chris Cosstick, Alan Jeffries, John Matthews, Steve Douglas, Malcolm
Turner, John Foxwell, Jonathan Barlett, Heather Jones, Louise Woodward, Jacqueline McKenna, Mary Power,
Mary Rabey, Rosanna Elliott, Diogene De Souza, Ben Farmer, Georgina Horwich, Nisha Patel, Mandy
Coombes, Nigel Woodward, Holly Smallman, Tash Adsley, Pete Balls, Nuria Belinchon, Pilar Bilbao, Frances
Buchan, Jon Carter, Robert Coomber, Mike Cowan, Brian Duffy, Penny Duffy, Stuart Flaye, Jenny Foxwell,
Sergio Garrido-Lestache, Tim Gebbels, David Hurley, Ikongkan Singh, Sunita Patel, Mark Power, M, Ariya
Rai, Jeff Skull, Caroline Lumb, Jessica Townsend, Keith Townsend, Adrian Walker, Jamie Walker, Djanira
Siqueira, Guilherme Sequeira Rodngues, Sarah Johnston and Josh.

Meeting finished at 8.35 pm.
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Trustees' Annual Report
For the period
From(startdate)] 0 ] 1 J O] 4 | 2 | 3] wendagate | 3] 1] 0] 3] 2] 4]

Section A Reference and administration details

Charity name Ealing and Hanwell District Scout Council

Other names the charity is known by

Regislered charily number (if any) 3 0 3 6 2 |2
HQ registration number 1 3 8 0 4
Charity's principal address Lelghton Hall

Elthorne Park Road

London

Postcode W 7 2 J H

Names of the charity trustees who manage the charity
(These wit' be publshed in the annual report of the charity and the Charity Register il reporting lor @ Registered Chanty with a chanty reguleton

Tridtes Name Office (if any) Dates acted if not for whole
year

1{Jonathan Bartlett Chair

2|Heather Jones District Commissioner

3|Louise Woodward Treasurer

4{Jacqueline McKenna Secrelary

5|Mary Power

6|Georgina Horwich District Network Commissioner

7|Diogene De Souza District Explorer Scout Commissioner

8|Benedict Michael Farmer

9{Mary Harpley
10|Mary Rabey
11{Dr Rossana Lina Elliot 01/04/23 - 27/09/23
12|Rob Scoynes District Youth Commissioner 01/04/23 - 27/09/23

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be publishied in the annusl report of the charily)

Type of advisor Name Address




Section B Structure, govemance and management

Descripion ofthae charily’s rusis
Type ofgovarning documant

(8g.rustdesed, constiution)

Haow the charity is constiulad

(8g.frust associalion, company)

Trusiea salecion mathods
[e.g9.appoinied by, elecied by)
Addiional governance issues

You may choose b include addiional
infarmation, whera ralevant, about

Palicies and procedures adoplad for:

a) the induction and fraining ofrusieas;b)
rustea’ consideration ofmajor risks and the
syslems and procedures o manage tham

The District's governingdocuments arethoseof theTheScout Association. They consist
of aRoyal Charter, which in turn gives authority to the Bye Laws of theAssociation and
The Policy, Organisation and Rules of TheScout Association.

The Districtis a rusteslablished under ils rules which are common o all Sc-uu‘s.l

Tha Trusiees are appoiniad in accordancea with the Policy, Organisation and
Rules of The ScoulAssociation.

Tha Districtis managed by the District Trusiese Board (formerly DisrictExeculive
Commitlaa ), he mambars ofwhich are the ‘Charity Truslees’ ofthe ScoulDisfrict
which is an educational charity . As charily rusieas they are responsible for
complying wilh legislation applicable fo charibes. This includes the regisration,
keaping proper accounis and making relurns lo the Charity Commission as
appropriata.

The Trusiea Board consists ofthe Chair, Treasurer and 10 Trustees (including
4 ax oficio Trustees and 6 nominaled Trustees) and meals avery 3 months.

Mambears ofthe Trusies Board complels Being a Scouls Trusiee learning wilhin
the firs16 months ofjoining tha Board.

This District Truslea Board axisis bo make sure the charily is wellmanaged,
risks are assessed and miligated, buikdings and equipmentare in good working
order, and evaryona follows legal requiremenis and the arganisation’s paolicies
and rules. Their supporthelps other voluntears run high-quality and safe
pragrammes thalgivaes young people skills for lifa.

Risk and Internal Control

Tha District Trusee Board has ideniified the major risks o which thay balieve the
Disfriclis exposed, hese have been reviewed and syslams have been
aslablished fo miigale againstthem. The main areas ofconcern thathave bean
ianified ara:

Damage to the building, property and equipment The Districtwould requesttha
usa afbuidings, propearty and eaquipmantiromneighbouring organisations such
as the church, community cenitre and other Scout Groups. Similar reciprocal
arrangeamanis existwilh these organisations. Tha Districthas suficientbuidings
and conlenis insurance in place b miligals againsiparmanantloss.

Injury o leaders, helpers, supporiars and membars. The Districtthrough the
capilation fees confribules o the ScoutAssocialions national accidentinsurance
policy. Risk Assessmenis are underiaken before allacliviies.

Reduced incoma from hallketings . Tha Disfriclis primarily reliantupon incoma
fram hall letings, subscripions and camping feas. The Districtdoes hold a
resarva o ensura the conlinuity of activiies should there be a major reduction in
incoma. Tha Board could raise the renlal value ofthe propariies, increasa
camping feas or increasa tha value of subscripions bo increase the incoma to
tha group on an ongoing basis, eiher lempararily or parmaneanily.

Tha Districthas in place syslams ofinternal confrols thatare designed o
provide reasonable assurance againstmalarial mismanagementor loss, hese
include 2 signatories for allpaymenis and a comprehensive insurance policies
o ansure thatinsurable risks are coverad.




Section C Objectives and activities

The Purpose of Scouting

Summary of the objects of the charity set  [Scouting exists to actively engage and support young people in their personal
out in its governing document development, empowering them to make a

positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others and make
friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together
based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share In spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

During the year the Trustees have supported and encouraged the growth of gcoulfng in
Summary of the main activites in relation|Ealing and Hanwell. A summary of the main activities and achievements in relation to
these objectives is included in the appended section reports.

to these objects

Additional detalls of the objectives and activities (optional information but encouraged as best practice)
You may choose to include further
statements, where relevant, about:

« policy on grantmaking:
* contribution made by volunteers; | The Disltrict makes grants from general funds to scout groups in the district after

* policy on investments. Japplication and considerarion by the Trustee Board. It also makes grants from the
restricted funds as needed within the district and according to the rules and stipulations
of the restricted funds.

Public benefit statement The District meets the Charity Commission’s public benefit criteria under both the
advancement of education and the advancement of citizenship or community
development headings.

Section D Achievements and performance

During the year the Trustees have supported and encouraged the growth of Scouting in
Ealing and Hanwell. A summary of the main activities and achievements in relation to
Ithese objectives is included in the appended section report,

Summary of the main achievements of
the charity during the year




Section E Financial Review

Brief statement of the charity’s policy on
reserves

Reserves Policy

The District's policy on reserves is to hold sufficient resources to continue the charitablel
activities of the District should income and fundraising activities fall short. The District
Trustee Board considers that the District should hold a sum equivalent to 4 months
running costs, circa £42,200.

The District held general reserves of approximately £81,400 against this at year end.
This is above the level required for operating expenses.

The District also holds £18,100 of Restricted reserves and £177,300 of Designated,
Reserves as detailed in the accounts.

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

All designated and restricted funds are detailed in the accounts, There are no funds in
deficit,

Further financial review details (optional infor

mation)

You may choose to include additional |
information, where relevant, about:
* the charity's principal sources of funds

(including any fundraising),

* how expendilure has supported the key
objectives of the charity;|

Investment Policy

The District does not have sufficient funds to invest in longer term investments, The)
District has therefore adopted a risk averse strategy to the investment of its funds. All
funds are held in cash using only mainstream banks or building societies,

_—

The District Trustee Board regularly monitors the levels of bank balances and the
Interest rates received to ensure the District obtains maximum value and income from
its banking arrangements.

* investment policy and objectives

Section F Other Optional Information

Plans for future periods (details of any
significant activities planned to achieve
them)

Section G Declaration

The trustees declare that they have approved

Signed on behalf of the charity's trustees

the lrustees' report above

Signature(s)

G BHHK

Full name(s)

JONATHAN W. BARTLETT

[cHA

Position (eg Secretary, Chair)

IR

i)

Date

LAN [ofa [ofu]




£ cHARTY commissioy Independent examiner's report on the

@ FOR ENGLAND AND accounts
WALES

Section A Independent Examiner’s Report

Report to the trustees/ |Ea|ing and Hanwell District Scout Council |
members of
31 $March 2024 Charity 303622
On accounts for the year no (if
ended —mp n e e (e _____a_n_y! ___________________

Setoutonpages —————————

| report to the trustees on my examination of the accounts of the above charity
("the Trust") for the year ended 31 / 03 / 2024

As the charitys trustees, you are responsible for the preparation of the accounts in
Responsibilities and basis accordancewith the €quUirsmMentsof the Charities Act 2011 Act’).

of report , . N :
‘report in respect of my examination of the Trust's accounts carried out under

section 145 Of the 2011 Act and in carrying out my exarnination, | have followed
althe applicable Directions givenpy the Charity Jommissionunder section 145(5

of the Act.
axaminaticn-byv-being-a-g ifiec-memberof linsaeri-nan

o-of applicable-fisted-body}:

independent examiner's

statement j have completed my examination. | confirm that no material matters have come
to my attention in connection with the examination (other than that disclosed
below *) which gives me cause to believe that in, any material respect e the
accounting records were not kept in accordance with section 130 of the Charities
Act; or  the accounts did not accord with the accounting records; or « the accounts |
did not comply with the gppaicahle.requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a 'true and fair' which is not a matter
considered as part Of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in_
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

\ SWade. T\ Sy \3. 06 & —ipm
ks Date:
Signed: Burt
Namee€
Relevant ]‘
professional 5
qualiﬁcaﬁon(s) or ‘ _

body (if any): [+ "™e gescuey  \Q3 Bowed Lad - I
!
l
|

Address:
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be prepared « «

Report on 2023-24 by District Lead Volunteers (aka DC & DDCs)

It is time once again to look at the highlights and achievements of the last 12 months in Ealing and Hanwell -
while also acknowledging the significant challenges we have faced as a District this year.

During the last 12 months, Mandy and Nisha have officially remained ‘DDCs’ but have continued to work very
closely with Heather and have increasingly shared almost all aspects of the District Commissioner / District
Lead Volunteer workload.

However, in order for the three of us to be able to better support the District, we have agreed that a more effective
way of working would be for us to hold the title equally. This means that any one of us can authorise things,
which will hopefully make processing requests even more efficient.

The transition to a new digital system (to replace compass) and to new official titles - such as Lead Volunteer
rather than ‘Commissioner’ (increasingly in use but not yet fully embedded) is happening in 2024. Therefore,
our work in this District to get ready for ‘mapping across’ to new roles and a new District Team Structure, has
been going on behind the scenes during most of this year — albeit the big switch-over hasn’t yet happened, due
to some slippage nationally. But at the time of writing, we are in the final phase of gearing up and are working
really hard in preparation for the transition in just 4 to 6 week’s time.

Support for Groups

This year 1%t Hanwell faced a major challenge when RAAC was found in their HQ’s roof which necessitated
the closure of the building, with massive disruption and financial challenges for all concerned. The District has
been giving 1% Hanwell as much support as possible — including the use of Leighton Hall by one 1H section, as
well as the Monday Explorers who would normally meet in the 1% Hanwell HQ. The District also agreed to
cover the Group’s (temporary) extra rental outlay for use of alternative venues provided by St Mary’s to their
other sections, while their HQ remains out of action. Following consultation with the District’s Group Lead
Volunteers and other members of the District Leadership Team, the District’s Trustee Board also agreed to make
a contribution of £10,0000 towards the 1st Hanwell’s professional advice costs and remedial work.

This year 7t" Hanwell have been continuing their prodigious efforts to fundraise and plan towards a significant
renovation of The Warren. As above, following consultation, a contribution of £10,000 from District funds was
agreed — to be made available to the Group at the appropriate time.

6th Ealing have also had a worrying time following the closure of the Methodist Church that sponsors them.
However, the Church is currently continuing to run their halls and so 6E have been able to retain their base for
the moment. The District has assisted with ongoing discussions with an alternative venue should that become
necessary.

District Events this year

Further detail in other reports, but in summary the District events since our AGM report last September have
included: the District Global Camp at Walter Davies in September 2023, Remembrance Parade, the All-Section
Cross-Country Competition, the District Beaver Sleepover at SAC, St George’s Day Parade, Totem Camp, and
our District Camporee for Cubs in July 2024. Again, as previously, we also had District representation at a
number of other civic or community events.



Leader Wood Badges and Permits

Over the last year we had a number of leaders achieve either their first or a subsequent Wood Badge. First Wood
Beads were earned by 12 Leaders across the district this year. A further 6 Leaders completed their Manager
Wood Badge and we also had another 3 Leaders who gained an additional-role Wood Badge. (NB: these totals
do not include an additional 8 Wood Badges - of various sorts - which have been approved and sent by Scouting
HQ since May 2024: these are currently held by the District Lead Volunteers for presentation at this year’s
AGM or shortly thereafter)

As regards Adventurous activities, we added a further 5 Nights Away Permits to last year’s total and now have
49 leaders with such a Permit. We also currently have 11 leaders with an Archery permit, 1 with a
Climbing/abseiling permit, 2 with Hill Walking Terrain level one and 1 with Hill Walking Terrain Two. (We
also have a good number of leaders with Air Rifles accreditation - but the planned district list is awaiting the
new system.)

Growth

Looking at the Census return for 31 January 2024, overall our District membership (combining all adult
members and young people) remained over 1,000 again this year. The figures by youth section for this year
were: Squirrels 10; Beavers 206; Cubs 264; Scouts 218; Explorers 94; Network 44. And then adults 229.
Although the total combined figure of 1,065 is a slight dip from the 2023 figure of 1,119, this current total still
remains higher not only than in 2022 but every other year since 2001. To give a sense of our progress over a
longer timescale, 20 years ago our total membership was 538, and then 10 years ago it was 829. Similarly,
looking at just our Youth Membership, the total this year was 836 - compared to 440 in 2004 and 693 in 2014.
And the total number of adults this year was 229, whereas we had just 98 recorded in 2004 and 136 in 2014.

In spite of all their HQ challenges, 1° Hanwell was able to go ahead and launch a brand new Squirrel Drey this
year — and they now have 12 Squirrel Scouts. Congratulations to Katy Bedborough for her work in launching
Squirrels, for which she was awarded a Commissioner’s Commendation.

8" Hanwell have been very busy this year working on growth, with support from both the County and the
District teams. Group Lead Volunteer, Christine Upfold, and her team remain committed to re-opening their
Scout section as soon as that becomes feasible (discussions are ongoing to support potential new leaders).
Christine was also awarded a Commissioner’s Commendation for her work in significantly increasing the
number of young people in 8H Beavers and Cubs.

As detailed in the DESC’s report, the Explorer Leadership Team successfully launched a 3 Night this year -
which will increase the number of Explorer places (albeit building up gradually). Congratulations and thanks
to Diogene De Souza. The challenge is now to recruit more Leaders!

The District waiting list (for all ages of young people) has remained difficult to manage here. Nisha has been
managing this, and only this term has managed to recruit a parent of 25th Ealing to help.

The main problem is that we have north of 400 young people aged over 7 on the waiting list. So whilst Beaver
spaces can often be filled (and sometimes can’t!) - there are a HUGE number of young people who will never
get a space because of their age. Parents often get very upset when told this, and dealing with them remains a
challenge.

Going forward, the parent of any child who is already over the age of 7 at the point of asking to be added to the
waiting list is being told that they probably won’t get a space; but if they wish to be added to the Waiting List
they still can. This then reduces the expectations. While the enormity of managing the waiting list cannot be
underestimated (particularly for the over 7s and 8+), it will hopefully now get smoother with a second person
on board.

The challenge of ‘demand exceeding supply’ can sometimes feel like a dark shadow - due to the reaction of
disappointed parents - but on the brighter side we have some specific targets for growth looking forward. The
focus for the District in the year ahead will be: to support Explorers to find more leaders, so they can open
weekly; support 8th Hanwell to reopen their Scout section; and work with 8th Ealing to explore re-opening their



2nd Scout section. In addition, as ever, if your group is interested in opening a Squirrels section - please talk to
us. Working successfully on all of these targets would of course be easier with more help from a bolstered
District team. And above all, we know that the key to success in each case is increased recruitment - ie finding
essential new adult volunteers to work with the relevant sections mentioned above. Not easy but well worth the
effort - so we can open up spaces for more young people in our District.

District Structure & Team Members

Huge thanks to all of our District Core Team over the last year. Here are some of the key Team changes since
the last AGM.

All Group Lead Volunteers (GSLs) are District appointments, and we are extremely appreciative of all the hard
work done by these crucial Volunteers within and on behalf of each Group; together they also form a crucial
part of the District Leadership Team.

Departing from the Team

Leaving our team of GLVs this year is Doug Rowe. Doug had been the GSL with 7" Hanwell since 2016 but
this year he has had to step away due to overseas work commitments.

Additions to the District Team:

A new team of Group Lead Volunteers has been appointed for 7" Hanwell — Adrian, Sergio and Nuria;

A new addition has been agreed for 6th Ealing at GLV level, with Tasneem joining Sarah as co-Lead;

Mandy Cuttler has joined the District Programme Team as our new Beaver Sub-Team lead; David Hurley has
recently taken on the additional District role/accreditation as a Nights Away Adviser.

We are very grateful indeed to all concerned for agreeing to take on these responsibilities

Other key District Team contributions:

The District Team is lucky to have the help of the following people: Stuart Flaye — heading up the Scout Sub-
team (and also acting as our parade marshall); Frances Buchan as Cubs Sub-team Lead (and the overall organizer
of Camporee this year); Diogene as 14-25 Team Lead (and Explorer Sub-team Lead); Georgie as Network Sub-
Team Lead; Nuria & Sergio as our ESYL Leaders, within the Explorer Sub-team; Cliff and Pete who look after
our fantastic Campsite; Kathy Paddison - not only looking after the District’s Jack Petchy nominations, but also
acting as our Welcome Conversation Co-ordinator (previously Appointments Secretary); and Robert Comber
(previously AAC chair), also helping - along with other accredited Welcomers - to develop and deliver the new
Welcome Conversations which have now replaced AAC panel meetings for newly recruited volunteers.

Like last year, we also want to thank Jonathan once again for the enormous amount of time and effort he has put
into Leighton Hall this year as de facto ‘Building Manager’: his dedication to this work has gone far above and
beyond the oversight role required of him as District Chair. Moreover, Jonathan has kept a close and supportive
eye on our Campsite, working closely with both Cliff and Pete.

We are also very grateful to Steve Douglas - for all his continuing administrative help, particularly with the
necessary close checking of Nights Away Notification paperwork and camp Risk Assessments.

The Good Service Awards nomination process has been supported again this year by both Steve Douglas and
John Foxwell - and we greatly appreciate their efforts.

And finally I"d like to thank Jenny Foxwell - quietly helping behind the scenes on training and records clean-
ups, plus arranging extra First Aid 10b opportunities - all of her efforts making a significant difference in
response to many requests from the County team and others

District Lead Volunteer Team
Heather Jones, Mandy Combes and Nisha Patel
Heather Jones, DC

Mandy Combes and Nisha Patel, DDCs



BEAVERSH
Ealing and Hanwell District Beaver Scout Report - 2023/2024

We had an incredible pirate-themed district sleepover at the Southall Scout Activity Centre, with a variety of
activity stations, including pin the patch on the pirate, treasure map making, and building Lego pirate ships.
Some of our beavers even learned some Makaton. Thank you to everyone involved in making this such a
success!

Our next adventure took us on a district hike around Trumper's Field and Jubilee Meadow in Hanwell. Our
Beavers were very brave when crossing the lock bridge, and some were lucky enough to meet a boat owner who
was happy to let the Beavers open the lock for him!

We are preparing for our Paccar adventure days in early October. There will be lots of fun activities, along with
opportunities for the Beavers to challenge themselves, and met other Beavers across Ealing and Hanwell.

Mandy Cuttler
ADC Beavers

cubs

Cub Scout District Report 2023-24

Ealing and Hanwell District Cubs

Cubs continue to flourish across the district with all groups being full and oversubscribed. We are fortunate as
a district to have very committed Cub Leaders who have developed excellent parent rotas to provide the extra
necessary support for each session. As with any opportunity run by volunteers, places can only be offered if
more leaders can come forward. Recruiting from within the parent population and using rotas to support sessions
has been very successful and will likely continue to be the model moving forward.

Cub attendance at district events has been excellent and we were delighted to see so many cubs at the following
events:

o District Athletics October 2023

o Remembrance Day service November 2023

e District Football January 2024

e Cross Country February 2024

e St Georges Day Parade April 2024

e Camporee July / August 2024



Attendance at the newly reinvigorated District Football was brilliant with 10 teams participating.
Congratulations to 25" Ealing who won the tournament.

It was really pleasing to see so many cubs attending and receiving silver awards at the St. George’s day parade.
48 Cubs received their awards from packs across the district which is indicative of what a vibrant district we
are.

The main event for cubs is the Annual Camporee which took place at Walter Davies camp site from the 28t °f
July to 1% August and was attended by over 100 cubs. Dates for Camporee are dictated by school holidays —
these varied in start dates from the 19" to 25" hence the later dates for the event.

Camporee was a fantastic success. The surprise on the cubs faces as they arrived in a fully decorated “Santas
grotto” — lights, Christmas trees and 12 days of Christmas named tents and sub camps was absolutely fantastic.

As the theme was Christmas and activities were adapted to fit this — pioneering including creating baubles to
hang from the tree, navigator badge made sure the cubs could map Santas’ route and the Christmas themed skits
were fabulous; the cubs also did an excellent job of catching the evil elves to ensure that Santa could deliver his
sack of presents! We were also fortunate to have ACE Disco who kept all of the cubs engaged until parents
came to collect them and then the remaining cubs danced the night away — until 10pm!

Huge thanks to the incredible team of leaders who kept calm and dealt with all and any niggles with a resounding
ho ho ho!; it was really enjoyable at every level - for leaders, young leaders, and the cubs with fantastic food
options — who wouldn’t enjoy Christmas dinner on one of the hottest days of the year- and continues to ensure
that Camporee is the “go-to” event for a cubs summer camp. Young Leaders did brilliantly and the option for
them to sleep on the bus was a big added bonus for them.

Plans are already being to be drawn up for next summer’s camporee — challenges to be resolved are the need for
Leaders for Kanderstag as well as the late start to the summer holidays in most of the primary schools so dates
have yet to be finalised, although the theme has been decided and leaders are on the look out for some grabbing
their Stetsons and cowboy boots!

Although it would be wonderful to return to the more traditional format of a whole week’s camping, the current
2 night format does allow more cubs to attend and requires less planning of activities as sessions can be repeated.

We hope to plan at least one district event each term, including the annual 5 a side football competition to be
held at the end of January 2025, as well orienteering and investigating fund raising to support the rebuilding of
the warren.

As leaders, we are all looking forward to getting back to face-to-face meetings, where possible, to continue to
work together to build our scouting community.

YIS

Frances Buchan
ADC Cubs



SCOUTS

Scout Section Report
2023-24

Across the District, the Scout section is maintaining its number with almost 220 registered members recorded
at the most recent census. The expectation is that numbers will have grown slightly since then.

Kicking off the cycles of events was Remembrance Day parade at Ealing Green in November. This was well
attended with Scouts from across all the groups that normally go taking part.

The New Year saw the return of the 5-a-side football competition at Hanwell Community Centre. It was 2015
since the last event! Troops participating were 6E, 16E, 1EN, 1H, 5H and 7H. Two pools were whittled down
to a final - between 1H and 5H — and in a tight game it was the former edging it out 1-0 at the final whistle. The
plan is for this to be an annual event, likely to be late January in the calendar.

The cross-country event took place towards the end of February at Churchfields. There were 21 motivated
Scouts that decided to brave the cold wind and take part around the course. 1% Hanwell came top of the pile in
both the Under 12 and 12 and Over team races.

At the St. George’s Day service in April, a total of 17 Scouts were announced as having completed the Chief
Scout Gold Award. A big congratulations goes to them for achieving this honour, and to the leaders that received
their Wood Badge or a Long Service Award.

The annual Totem camping competition event took place over the first weekend in May at Walter Davies; where
Scouts are assessed on a full range of camp craft skills. This year, nine patrols entered the competition side and
three in the training camp. Groups represented were 16E, 25E, 1H, 5H and 7H. Overall, 1st Hanwell (Panther
patrol) were again victorious in the competition camp, with 5th Hanwell Kestrel patrol in second place, and 25th
Ealing Squirrel patrol in third place. In the training camp (sometimes referred to as the ‘leaders’ competition!),
25th Ealing came out on top, with the 51st Hanwell second and 7th Hanwell third.

Also in May, a selection of Scouts took to the stage at Haven Green Church as part of the Talent Show,
displaying show rather impressive musical instrument playing.

In June, 7" Hanwell and 1% Hanwell were at Hanwell Carnival, with Scouts helping out of each of the stands.
Both groups were raising awareness of critical building projects, as well as flying the flag for Scouting in general.

Outside of District organised events, all Troops have been kept active with a number of group or section camps
throughout the year, along with an extensive range of other outdoor and indoor activities. Obviously, none of
this is possible without the hard work and dedication of all the leaders within the District for organising and
running their respective Troops. Thank you all.

Stuart Flaye
ADC (Scouts)



Ealing & Hanwell Explorers: 2023-24

Brigantia Explorer Scout Unit

Scouting exists to deliver adventure and challenge to young people and Explorer Scouting delivers that
adventure to the 14-18 age group. We have two nights at Brigantia ESU, which meet on Mondays in Hanwell
and on Wednesdays in Ealing Broadway, serving a total of 80 Explorer Scouts. In early 2024, we were fortunate
enough to apply for and receive a DCMS grant that supported the opening of a third Explorer night, operating
every other week on a Tuesday at 7th Hanwell and making a further 15 Explorer spaces available to help service
the incredible demand for Scouting activities in our local area.

Brigantia has continued to deliver a varied programme of activities to our Young People, and the last year has
seen us grow our section size, strengthen our efforts to deliver top awards, and continue to facilitate Youth
Shaped scouting, all while re-engaging the community around us to help us facilitate bigger and better activities
for our young people.

Starting in September 2023 we went back to basics with a bit of Pioneering, which came in handy a few weeks
later when a number of Explorer Units from across the county came together to build catapults and trebuchets,
competing for who could throw a pumpkin the furthest across a field! We also welcomed back a number of our
unit who had travelled to South Korea for the World Scout Jamboree, and participated in our District’s ‘Going
Global’ Camp. Between cooking nights, Halloween fright nights, bonfire night and Diwali, we soon found
ourselves approaching Christmas - but not before a camp on the coldest weekend in November, where we invited
members of the Scout sections who would soon move up to Explorers, and had a brilliant morning of paintball
together. We continued into 2024 and did not let the dark evenings deter us from being outdoors, with Explorers
camping at February Freezer, going orienteering and doing light trail photography in the park, as well as a
number of evenings in the hut cooking, working on map skills, and much more. We organised two nights of
climbing at HarrowWall, and had a number of teams participating in the Monopoly Run across central London.
As the weather improved we looked to the blue skies, as our Explorers built and launched model rockets to wrap
up what had been a jam packed year of activities.

In April 2024, we also hosted our first in-person parents’ evening in five years, with a massive showing of
support from our community packing the clubhouse at Hanwell Town F.C. to talk about growing the unit,
fundraising for future activities, and building up support from parents and the wider community to help us run
bigger and more exciting activities for the Explorers. We could not do what we do without the support of our
community, and events like this just help us build stronger relationships and work better together! We have been
very glad to have a number of parents offer support of their own skills and knowledge, whether that be helping
to run an evening, offering to discuss their jobs and careers with the Explorers, driving minibuses and trailers,
or even cleaning tents and equipment after camps - to quote the phrase, small actions lead to big results! Thank
you!

Our top awards programme was also one of the highlights of the year, with 23 Explorers making progress
towards their DofE Bronze Award and Chief Scout’s Platinum Award. We held a training day at Stoke Poges
in May, a Practise Expedition in June, and the Assessed Expedition in September, with all 23 Young People
passing! They will continue to work on their Skills, Volunteering and Physical sections to complete the DofE
Bronze Award, and their nights away and ICV activities to achieve their Chief Scout’s Platinum Award.
Furthermore, three of our Explorers were also able to complete their DofE Silver Expedition through the support
of the GLMW County Expedition Programme, and will continue working on the other sections of their award
in the months to come. We hope to further strengthen the programme in the year to come, with dates already in
the calendar for Silver/Gold DofE expeditions in Spring/Summer 2025.

Churchill Explorer Scout Unit: Young Leaders
Ealing and Hanwell have a Young Leaders unit, Churchill ESU, that assists younger sections with the delivery
of scouting in the district. At present, 59 Young People are assisting various groups with their programmes, with



some of the Young Leaders using this experience towards their Duke of Edinburgh’s Awards. This year saw
Churchill come together to help at various District camps such as Totem and Jamboree, and assist at regular
work days at our Walter Davies Campsite. The leadership team are also enacting plans to help the Young Leaders
develop through completing their challenges and training, but also encouraging the older Young Leaders (16+)
to make the move to assisting Scout sections, and growing their skillset by working with different age groups.

We look forward to continuing our contribution to Scouting through the young leaders programme, and assisting
our young people as they further develop their leadership skills

A Million Thank Yous

Explorer Scouting couldn’t happen without our leaders, so we say thank you to all the adults that supported us
during a year full of brilliant activities and a lot of growth for the unit. We are immensely grateful for the time,
energy, skills, and passion they bring to Explorers, and we know our young people are too. We also say thank
you to the parents and the young people who have been with us this year - Scouting only works with the support
of the community, and you have been amazing. And as always, thank you to the 1%t Hanwell and 25" Ealing,
and now 7th Hanwell too, for their continued support through the use of halls and equipment.

Keeping in Touch
We maintain a presence on Facebook at https://www.facebook.com/BrigantiaESU - please be part of our
community, and maybe you will be inspired to join us!

Looking to the Future

We have worked hard this year to strengthen our Explorers offering through a varied programme and more
Youth-Shaped activities, as well as growing with a new Tuesday night offering. With 95 active Explorers, and
30 on the waiting list, our focus is going to be strengthening our team, so we can deliver Explorers to as many
young people as possible. However, this will require us to recruit more leaders, particularly to support our new
Tuesday night which currently only can run every other week - if you are interested in being part of our team,
please reach out. We look forward to continuing to provide everyday adventure to our young people and
equipping them with #SkillsForLife

Diogene De Souza
District Explorer Scout Commissioner
d.desouza@brigantiaesu.org.uk

Network Section Report: 2023-24

Network currently has approximately 40 members with members from both Ealing and Hanwell District
and also Thames Grand Union District. We are managing to run 2-3 meetings per term with the highlights
including a pub quiz, bowling and the joint Explorer and Network boardgames evening. Quite a lot of
members who joined in the last year have moved onto university so are only engaged when they are home
from holidays. We should hopefully have a few who have come back from university into the area and
quite a number of recently turned 18-year-olds. We will be having a Scouts of the World Award
presentation on 16/10/2024 on google meet. Link will go out shortly and anyone who is interested can join
and we are aiming to get a number of other awards completed and submitted in the next year. There was a
County Network camp over the summer which we had a few members attend which was great, and there is
now a county wide network WhatsApp community where bigger events and top awards information is
being shared. There are a few members going to Kandersteg with the joint Explorer/network unit, but also
quite a number going as leaders with other groups

Georgie Horwich
District Network Commissioner


https://www.facebook.com/BrigantiaESU
mailto:d.desouza@brigantiaesu.org.uk

WALTER DAVIES ANNUAL REVIEW
2023-24

The past year has been one of steady improvement and constant repair, replace and maintain.

The use of the site is increasing at a gentle pace, enough to make the most of our very valuable and relatively
rare resource, but carefully enough to ensure the site doesn’t lose its character and charm that make it what it is.
The accounts will be presented separately and will show a consistent financial performance over the past couple
of years. Most importantly the site is self sufficient which is of course required to ensure long term viability
and sustainability.

At this time we produce a financial surplus but are in no rush to spend unnecessarily. Money is not our driver,
but we need money to survive, and to invest in the future, and at the moment the balance is right.

Our focus as always is keeping Walter Davies as a resource that is of a high enough quality for Scouting both
within E&H and beyond to use to further their programs. The level of usage and the number of new groups using
WD suggests we are achieving that aim

Once again this year we are indebted to the Waxwell Crew who continue to come to WD on the 3" Saturday of
every month to carry out all sorts of Maintenance Work. The amount of projects they have completed is
unbelievable and we really do owe them a very big “Thank You”. They are assisted by a bunch of half a dozen
regulars who come most months and together achieve what seems like the impossible sometimes.

We ask each group to provide 4 or 5 adults one 3" Saturday a year to help and many groups have done so for
which we are eternally grateful. If others can manage to help too we would be really delighted, just four or five
adults is more than enough help. Our thanks go to those who have come out on a weekend to help this year, you
have really made a difference.

There have been several district events over the past year and all have gone well. It was great to have a District
Camp, there having been a bit of a gap since the last one, and of course Totem Camp & Camporee were both
great events. We are now busy planning the next District Camp so watch this space.

Some things never change, and we can’t ignore the age of the buildings and the constant attention they need,
both the toilet block and The Lair have received some attention of late, most of which is cosmetic. They don’t
give any real concern for now, other than being on the radar as they won’t last forever.

In summary the site continues to be a great resource, loved by everyone who visits. The bus helps the site
continue to attract a wider range of users, and we continue to see more and more new groups visiting, mostly
coming on the back of recommendations. The atmosphere continues to be fabulous, and the feedback is always
of how much of a great time everyone has had.

So lastly our thanks again to those who come regularly and help, we couldn’t do it without you, and to those
who keep thinking “Oh I’m sure I could make just one Saturday” don’t hesitate, just come along and join us.
You’ll get your hands dirty for sure, but it will be great fun with a great bunch of people and above all you’ll be
making a difference

CIiff Brooke - District Centre Manager
Walter Davies Campsite
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Appointments: 2023-24

We have had the pleasure of meeting 21 new leaders since September 2023 across all sections and
groups within the District. The team has settled into the Welcome Meeting format which is proving to be
a positive experience for our new leaders.

Thank you to David Thurston, who has left our team after many years of service. Further thanks to Robert
Coomber, Penny Duffy, Mike Eastgate, Jonathan Bartlett, Heather Jones, Nisha Patel, Mandy Coombes,
Dio De Souza and John Foxwell, who have all helped to welcome our new leaders to the district.

District representatives are very welcome to join our Welcome Meeting team - please
email appointments@ealingandhanwellscouts.org.uk for further information.

Kathy Paddison
Appointments Secretary

f\%ﬂ
Scouts

Ealing & Hanwell District Scouts
St GEORGE’S DAY CELEBRATION

Report for AGM - 2024
It was fantastic to hold our event in Elthorne Park for the first time, with over 500 young people attending along
with a lot of volunteers/supporters.
It stayed dry but was rather cold, as both the Mayor and the Deputy Lieutenant pointed out in their speeches!

The band were able to make use of the band-stand and our parade was ably led by the colour party from 1st
Hanwell. We were entertained with a quiz compered by some of our Explorers.

Many thanks to Stuart Flaye for being our Parade Marshal and to the 7th Hanwell team for hosting our VIP
reception at the Warren afterwards.


mailto:appointments@ealingandhanwellscouts.org.uk

Awards summary

60 young people were named as having achieved their Bronze Chief Scout Award, with 48 Silver and 17 Gold.
An impressive list from across all our groups.

There were also 6 Duke of Edinburgh Awards announced for our Explorers along with 3 Explorer Belt Awards.
Well done to all the young people and their Leaders.

We were also pleased to recognise some of our amazing volunteers. Here is the list of the adult awards
announced at our St George’s event:
Wood beads certificates

Diogene De Souza Explorers
Karl Bedborough 1H
Ali Hall 25E
Ray Hutchinson 8E
Alex Day 8E
Wood beads — Ealing groups

Marina Koemtzopoulou 25E
Adam Stitson 25E
Tasneem Outten 6E
Charles Grant 25E
Wood Beads — Hanwell Groups

Ann Molloy 5H
Frances Buchan 5H
Doug Rowe TH
Mike Cowan H
Naomi Aqui 1H
Long Service - 5 years

Andrew Hirst 25E
Charles Grant 25E
Jonathan Bartlett District
Lisa Buccheri 6E

Alex Day 8E



Wood bead certificate, Long Service Syrs & Queen’s Scout Award

Georgie Horwich District & 25E
Long Service - 10 years

David Thurston District
James Anderson 5H

Rob Bedborough Explorers
Commissioners Commendations

Nick Duggan 7H
Andrew Hirst 25H
Rachel Morris 25E
Christine Upfold 8H

Katie Bedborough 1H
Award for Merit

Ali Hall 25E

Josh Aqui 1H

Congratulations to everyone!

Mandy Combes
District Lead Volunteer (6-14 Programme)



Ealing and Hanwell Scout District

A~ A~~~

1st Ealing North Beaver Colony, 2 Cub Scout Packs & 2 Scout Troops

6th Ealing Beaver Colony, Cub Scout Pack & Scout Troop

8th Ealing 2 Beaver Colonies, 2 Cub Packs and Scout Troop

9th Ealing Beaver Colony, Cub Scout Pack & Scout Troop

16th Ealing Beaver Colony, Cub Scout Pack & Scout Troop

25th Ealing Beaver Colony, Cub Scout Pack & Scout Troop

1st Hanwell Squirrel Drey, Beaver Colony, Cub Scout Pack & Scout
Troop

5th Hanwell Beaver Colony, Cub Scout Pack & Scout Troop

7th Hanwell Beaver Colony, Cub Scout Pack & Scout Troop

8th Hanwell Beaver Colony and Cub Scout Pack

District Explorer Brigantia, Monday & Tuesday (Hanwell) & Wednesday

Scout Units (Ealing)

Churechill, Young Leader Unit

~NA~ A~ A~ A~

Anthony Phillips, President
Chris Cosstick, District Vice President

Alan Jeffries, District Vice President
Roy Gosling, District Vice President

John Matthews, District Vice President
Steve Douglas, District Vice President

Malcolm Turner, District Vice President
John Foxwell, District Vice President
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