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Rodcliffe lAonogement Commiffee iAinutes
Dote: [AondoY tgth JulY zOZt

Preseni Bert Smith (Choir), Kim Nicolls (Div Comm), Bqrboro Nolty (Treosurer), Christino Smith
(Bookings), chris crqwley, Dovid qndTonio crouch, Lourq Eoston, Julie winter ,

Apologie-s for Absence: Veronico Connolly , Gillion Goldsmith ond Mirond dHeester,,

ftem Discussion Action
1 Bert welconed us oll ofter such o long breok
2 Apologies: os obove

3 iAinutes of the Meeting 20 Jonuory 2O2O had been circuloted ond were occepted os
on occurote record.

4 iAotters orising:
The ?4 replacement Mqttresses hod orrived ond old ones removed.
KN hod circuloted o full report regardingrecent developments (report ottoched)

5. Choirmon's repol4 -

Rodcliffe hqs hod to remoin closed for most of the lost 18 months. However, Ground
ond Building Mointenonce hqs hqd to continue throughout.
Grounds - with help from Dove H ond Ion.* outline of recent events regording No 5 Digby Placegiven by KN above -

extensive tree work in conservotion Area. cost excess of €10,000x Gronts obtoined
* Stocking ond storing suitqble wood in woodstores* Continuous leaf ond acorn cleorance (ocorns plentifull)* Laying some comp fires - ond pit clesrance* New BBQ metol cover* 5 x trees plonted - bottom left corner in woodlond* 6ross seeded on bore potches* Dove H pressure woshed moss off cor pork ond Jone weeded round building* Dovid C pressure woshed poving slobs oll round building
Building
* Continuous monitoring of Alorm System ond Emerg ency Lighting* Bunk bed repoirs* Cooker Ovens cleoned professionolly
* Hond Drier in Leoders' Bathroom ond woshers in Tops reploced* Holl choirs inspected ond tightened
* Middle Holl overnight heater element replaced
* Pre Covid - Holl qnd Dormitory f loors cleaned snd resealed* One Smqrt Meter on incoming supply instolled (one outstonding)* 5 guotes obtoined - one qccepted for Roof Moss clearance* Loose roof tiles over Kitchen replaced and 1 ton Moss removed!* 2 new Committee room choirs (thonks to donqtion on beholf of Lorno Beoven)x Received q Donotion of books - disployed in Committee room - pleose help yourself.



6

Rodcliffe hosted the Election lost Moy without on

Lostly, ofter over o,yeor of volunteering Dove Hqrris hos now token on the outside
Mqintenonce work, on the sqme bqsis os our outside cleaner - ie €10 on hour. we
sholl resum e lhe Cleaner on this some bosis when Rodc lif f e is being fully used. KN
will look into Disclosure clouse regording outside workers'pqyments.

Bert thonked oll for continued support of Rodcliffe, which is much apprecioted by oll
who comeherel

rrnonce Report
Finonce detoils were given by Borboro os follows:-

1. Current A/C in Lloyds - €S45b
2. Chsrity A/C 831,569

KN

BN

7. Rodcliffe Web site / one line booking system
Roweno hos overseen this ond KN hos updoted necessory documents ond uplooded.

Some documents still qwoiting completion. Colendor only ollowing 12 months booking in
qdvonce. KN to finolise Risk Assessment etc ond uplood ond pursue extending booking
period to 18 months.

KN

8. Kim Nicolls - Division Commissioner
KN hod circuloted her Report (ottoched) ond exploined obout oltering the
Monogement Committee Constitution, osking eoch originol member to consider their
role for the future. New members to be introduced to speciolise in Finonce Plonning
ond Event Plonning plus on-going practicol general upkeep and maintenonce of building
ond grounds.

ALL

9. Any Other Business:
chorges for 2o2t - The f lot rote of €10 per percon per night inclusive of
Electricity is now being implemented. The 2 units so for hod no problem with this
ond no meter reoding is opprecioted by those seeing Outl
Booking Deposits corried forwqrd due to Covid cqncellations, are now being used.
The Dcy hire is €100, so previous weekend deposits cover thisl
Visiting Groups - ft wos ogoin mentioned obout the need to octuolly meet and see
groups fn. For this time being, we would continue os bef ore with meeting Units fn
and seeing Units Out.
Broken Arris roils - Bert to obtain guote for repair qnd KN possibly to pursue
with W Kent tree controctorsZ
Kim thonked the Committee ond especiolly Christinq and Bert for their continued
dedicotion ond time given to Rodcliffe.

BS/CLS

ALL

BS

10.

Dqte of next meetings:
Aiondoy t9 October 2O2t 7 pm

The meeting ended ot 9 pm.



Sylvana
The Grove

Caterham
cR3 5QD

T: 07986 052364
E:

Re ltem 3 Matters arising not covered elsewhere.

Trees.
In October 2020 the County received notification from HQ Insurance dept that an insurance claim had
been made by the owner of 5 Digby place stating subsidence was being caused to their property by trees
on the land owned by Radctiffe.

Requests were made regarding documentation and work schedutes but we found that a comprehensive
tree survey was required which would identify a[[ trees over 150mm diameter and tag them, and then
give us a comprehensive assessment on each tree and work that needed doing. A subsidence report was
atso produced but this was ctear.

The County instructed W J Kent, from Coutsdon who was known to the members and atso had a good
relationship with Croydon Council when it came to the Tree Preservation Orders.

Mlt produced a very comprehensive report and an itemised costing for each of the 61 trees invotved and
atso when the work should be done; 3months, 6 months, 12 months.

The total cost for att the work that needed to be done in the first 6 months which invotved 32
trees, including the trees in the subsidence ctaim, was E9198 inctuding VAT. The cost for the
work on the trees in the claim came to E1122.

The work that is earmarked f or 12 months comes to f,1380 inc

WJ Kent recommend a survey every 2 years

W J Kent were instructed to undertake the work and the first part was compteted at the
beginning of Juty, taking about 10 days.

The work ear marked for 12 months witt be planned for late Autumn. A survey every 2 years as
recommended witt be added to our catendar.

As work had been done on trees with Preservation Orders, the Council have asked us to reptant
two trees, we are currentty waiting for them to suggest which type.

covtD-19

We are atl aware of the impact that Covid-19 has had on the usage of Radctiffe over the last
year and I believe certain precautions witl stitt be in ptace for some time.

ln order to compty with the guidelines supptied by the National Youth Agency in line with the
Department of Heatth the fotlowing actions have been put in place:

. A Covid-19 risk assessment that has been updated continuously through lockdown



' A QR code - primarily for adutts as unit leaders witt keep registers of girts attending meetings. Hand sanitiser at both entrance points
. Paper hand towets in the kitchen
o Personat Protection Equipment was added to the First Aid Kit
. signage was added reminding users of 'catch it, Bin it, Kitt it,

In the initiat days we had no meetings indoors, our first being the Potting station which seemed to go
welt.

As restrictions have tifted we have seen several units use the main outdoor space for their unit meetings,
accessing the hatt for toilets and refreshments onty.

Until now residentiat events have had strict restrictions on numbers and we wait to see the advice given
by the NYA after the 19th Juty.

Risk Assessments

The tast year has atso been an opportunity to update our main risk assessment for Radcliffe that the
Management Committee have responsibitity for. The master copy of the main risk assessment kept by
Kim and updated accordingly.

A simptified version for unit leaders who make a booking witt be uptoaded onto our website. Unit leaders
stilt have to do their own risk assessment for activities and other actions they have responsibitity for.

Conditions of Hire

These have also been updated and wit[ be uploaded onto the website . Unit Leaders witt then be abte to
access our up to date information at any time they wish.

In line with this the booking forms that Christina distributes witt be updated.

Re ltem 7 Web site and online booking

Rowena has done a sterting job of getting the website up and running and atthough there are a few
tweaks needed and some documents added, but we are nearty there.

I recently advertised it on the County facebook page as several peopte contacted me while Christina was
on hotiday re bookings. They did not know about the new website.

The online booking is proving very poputar, there are a few teething issues and we need to look at how
we manage day time and evening bookings on the same day -

At the meeting last year we partly agreed a flat rate [10 per person per night fee. This is now in
operation.



FAIRFIELD DIVISION

BALANCE SHEET FOR THE YEAR ENDING 31.03.22

2022

€

Current Assets
Lloyds Bank

Accruals

Cheques not cashed

72,L57.0L

Representted by

l&EAccountC/F
Lloyds Bank

Signed -.. ... ...-+. H!"V-E-
Mrs B Nalty

Treasurer

2021

f

rL,773.33

(3M.671

L2,L57.OL L7,428.66

f 12,157.OL t 1I,428.66

728.35

tt,428.66
4,66r.32
4,492.42

€ L2,L57.OL € 9,L53.74

The Balance Sheet and supporting Income and Expenditure Statements are prepared by the

Treasurer Mrs B Nalty and represents a true and fair view of the financial affairs of Fairfield

Division.

Accounts audited and approved by Mrs S Hill.

Signed

Mrs S Hill

Auditor



FAIRFIELD DIVISION

INCOME

Annual census

Addiscombe District

CentralDistrict

Shirley District

South Croydon District

Refund / Jambaree

EXPENDITURE

Annual census

Commissioner expenses

Intenational Grants

Croydon County

Addiscombe District

CentralDistrict

Shirley District

South Croydon District

5th Shirley Rainbows

SURPLUS(DEFTCTT) FOR YEAR

Notes attached

2,865.54 3,783.49

2022

576.74

317.00

126.80

805.00

940.00

56s.00
2L8.67

L,253.52

g,ooo.so

182.93

2021

538.90

344.67

625.00



FAIRFIELD DIVISION . RADCLIFFE CENTRE ACCOUNTS

BAIANCE SHEET FOR THE YEAR ENDING 3T.O3.22

Current Year

2422

f

333,200.00

Previous Year

202L
f

333,200.00

1,010.00

ets

Assets - Building (Radcliffe)

Assets - Furniture & Fittings

Sub-total Assets

Current Assets

COIF Charity Fund

Lloyds Bank

Cash in hand

Sub-total Current Assets

Represented by

Assets

Tangible Funds

Mrs B. Nalty

Treasurer

f 333,200.00 f 334,2L0.O0

3r,582.46

t2,495.r4
L.48

31,569.03

9,1L5.01

1.48

333,200.00

M,O79.O8

44,O79.O8

f 377,279.08

c. 377,279.08

334210.00
40,685.52

f 40,685.52

e 374,895.52

f 374,895.52

The Balance Sheet and supporting Income and Expenditure Statements are prepared by the

Treasurer Mrs B. Nalty and represent a true and fair view of the financial affairs of Fairfield Division.

Accounts audited and approved by Mrs S. Hill

Signed ....

Mrs S. Hill

Auditor



INCOME

Lettings

Donations & Grants
Electricity Receipts

Badge Sales

Interest

2022

13,025.00

12,426.OO

77.00

13.43

25,542.43

2,585.79

120.00

2,687.46

27t.4r

9,998.00

6,189.49

1,010.00

296.40

23,L59.54

2,383.89

25,542.43

Signed.-.,,.
Mrs S Hill

Audited

2021

1,104.00
11,334.00

20.00

37.46

12,495.46

EXPENDITURE

Insurance, CouncilTax
Water
Electricity

Telephone

Administration

Grounds maintenance

Maintenance

Depreciation

Sundries

SURPLUS/( DEF|CIT FOR YEAR)

Accounts audited by Mrs S Hill.

Mrs B Nalty

Treasurer

2,404.77

375.00

2,204.57

257.88

4,95

L50.00

2,344.42

L,039.34

646.74

9,428.67

3,065.79

12,495.46

The lnome and Expenditure Statement has been prepared by the Treasurer Mrs B Nalty and

represents true and fair view of the financial affairs of Fairfield Division Radcliffe Centre.


