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Bexley District Scout Council
TRUSTEES ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2023

Structure Governance and Management

The Bexley District was formed on 1st October 2011 by the merger of the four districts in the London Borough of Bexley and is a
charity registered with the Charity Commission number 303506.

Bexley District Scout Council is constituted in accordance with the Rules of The Scout Association to provide Scouting in the area that
forms the Londan Borough of Bexley and is supported under those rules by the Scout Gounty of Greater London South East.The
Scout Association is incorporated by Rayal Charter. The Charter of the Association pravides for the making of Bye-Laws approved by
Her Majesty in Council which, in turn, authorises the making of the Rules referred to above (known as "Policy, Organisation and -
Rules", or "P.0.R"). The District's charity trustees are the District Executive Committee.and are appointed in accordance with P.O.R.

District Executive Committee for 2022/23

Trustees

Stuart Sutton District Chairman

Chris Russell Secretary

Julian Rowley Treasurer

Josh Barton Elected Member

Ellie Tobin Elected Member

Di Sprowles Elected Member

John Baxter Elected Member

Clir James Hunt DCs nominated

Melissa Jones DCs nominated

Phyl Gunn Co-opted

Paul Cosgrave Co-opted (resigned 18th April 2023)
Ex Officio:

Lee Curtis District Commissioner

Thomas Tribe District Explorer Scout Commissioner
Vacant - District Youth Commissioner

Luke Cashin District Vice Chair/Network Commissioner
Public Benefit.

Trustees and the District Management Team have referred to the Charity Commission’s general guidance on public benefit when
reviewing the District's aims and objectives and in planning future activities. By maintaining the same aims and objectives as The
Scout Association, we are confident that they are fit for purpose and in line with what we are trying to achieve for both our youth and
adult members. ’

Objectives
The purpose, methods and values of Bexley District Scout Council are the same as that of the Scout Association.

Activities: Scouting exists to actively engage and support young people in their personal development, empowering themn to make a
positive contribution to society.

Financial Review
The deficit for the year 2022/23 amounted to £7,457.61 (surplus 2021/22 £10,943.74).

Depreciation amounted to £6,905.36 but is a book entry to write off fixed assets over their estimated useful fife and does not affect
cash.

Mayplace Road West HQ and 5th Erith halls created income of £37,904.50, to cover the property expenses of £10,123.94 including
those properties, which do not contribute income, giving a surplus of £27,780.56.

The increase in the reserves of the ESU was £9,829.47. These funds are held by the units themselves and shown as designated
reserves in the accounts. For this financial year, 12 of the 17 units provided accounts which have been included. The balance held as
at the 31st March 2022 has been carried forward for the remaining units. '

Reserves Policy

The District has created a reserves policy in line with the Scout Association recommendations and intends fo keep £30,000 in
reserves. In the event that there was a total lack of income, the reserves would be used to maintain Scouting in Bexiey. Similarly i
Scouting discontinued In one of the halls where the council lease the land to the District, the reserves would be used to return the'[and
to the condition when it was originally leased. This would mean the removal of any structures that had been built on it.



Bexley District Scout Council

Charity Number 303506
Statement of Assets and Liabilities as at 31st March 2023

Note 2023 2023 2022
£ £ £

Tangible Fixed Assets 2 137,715.89 134,221.24
Current Assets
Monetary Assets 3a 451,668.53 443,496.75
Short Term Investment Service Scout Assn 509.41 509.41
\War Bond - 181.30
Stock 3b 12,660.60 12,660.60
Debtors and Deferred Income 3¢ (38,186.60) -

426,651.94 456,848.06
Less current liabilities: 4 (2,556.83) {21,800.70)
NET CURRENT ASSETS 424 .095.10 435,047.36
TOTAL ASSETS LESS CURRENT LIABILITIES £561,810.99 £569,268.60
FUNDS
Unrestricted 5 226,059.54 219,167.64
I?esignated 5 330,501.45 341,850.96
Restricted 5 5,250.00 8,250.00

£561,810.99 £569,268.60

Approved by the District Executive and signed on their behalf by:

pate  LA.0\. LU Ra /o\ | 3L



Bexley District Scout Council
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023

B 3
Note Unrestricted Funds Restricted TOTAL FUNDS
General Designated Funds 2023 2022
4 £ £ £ £
INCOMING RESOURCES
Donations and Legacies Ga 10,129.48 - - 10,129.48 12,963.17
Charitable Activities 6b 66,423.07 92,786.68 - 159,209.75 67,875.49
Income from Investments éc 1,673.75 - - 1,673.75 768.07
TOTAL INCOMING RESOURCES 78,226.30 92,786.68 - 171,012.98 81,606.73
RESOURCES EXPENDED
Charitiable Activities Ta 57,022.08 109,715.66 - 166,737.74 64,992.13
QOther expenditure 7b 11,732.85 - - 11,732.85 5,670.86
TOTAL RESOURCES EXPENDED 68,754.93 109,715.66 - 178,470.59 70,662.99
NET INCOMING / ( OUTGOING )
RESOURCES BEFORE TRANSFERS 9,471.37 (16,928.98) - (7.457.61) 10,943.74
ADDITIONS TO & RELEASES FROM
FUNDS 5 (2,579.47) 557947 (3,000) - 0.00
NET MOVEMENT IN FUNDS 6,891.90 (11,349.51) (3,000.00) (7.457.61) 10,943.74
_BALANCES BROUGHT FWD AT
§EGINNING OF YEAR 219,167.64 341,850.96 8,250.00 569,268.60 558,324 .86
BALANCES CARRIED FWD AT

END OF YEAR £226,059.54  £330,501.45 5250.00 £561,810.99 £569,268.60




Bexley District Scout Council
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1

a)

b)

c)

d}

e)

Accounting Policies

The financial statements have been prepared under the historical cost convention and in accordance with Charities SORP
(FRS102) 2015 and with regard to the Charities Act 2011. An independent examination is required under the Charities Act
2011.

Fixed Assets

Depreciation for all vehicles is calculated at 20% reducing balance; District Minibus (Jimmybus) is kept by the Black Prince
SAS. A second minibus is also owned by the District and looked after by the Black Prince SAS but no value has been
attributed in the accounts due to lack of information. Cudham Shaws Cutdoor Centre purchased 2 additional vehicles during
this financial year. '

The District Headquarters in Mayplace Road West has been brought into the accounts at the insurance value in 2014 and is
written down over 40 years.

The following properties are used by groups in the District and insured by the District Scout Council or the individual Scout
Group:

Wooden Hut Kemnals Own at Partridge Rd Sidcup

1st Sidcup Scout HQ, Garage, Log Cabin, Explorers Garage all situated at Oxford Road rear of Warwick Road

8th Erith HQ The Rise rear of Cheviot Close

2nd Sidcup St John's Main hall, Den and the New Building.

5th Erith Scout Hall at Albert Road Upper Belvedere

Cudham Shaws Outdoor Center, 144 Cudham Lane North, Cudham, Kent . TN14 7QT

The lawn mower is depreciated at 20% reducing balance.

Stock is valued at the lower of cost price or net realisable value. The Bexleyheath shop at District HQ was refurbished in 2015.

Donations are accounted for when received. Where the receipt of a grant is certain it is included when this is known,
otherwise it is included when received.

Reserves

Restricted funds represent donations or grants raised for a specific purpose. The funds may only be spent on the specific
object or purpose for which they were given. Any balance unspent at the end of each year must be carried forward as a
balance on that fund.

Designated Funds are designated by the Scout Council for a particular purpose, these are unrestricted funds and any surplus
can be moved to general funds by the Scout Council. ‘
Funds held by the Explorer Units are included in these accounts as designated funds. Units use these funds for their own
purposes within the Scouting guidelines. Should a unit close, any surplus funds are transferred to the Bexley District Scout
Council. The movement of these funds are included in the accounts, not as income or expenditure but as movements in
reserves.

Income and expenditure from the 5th Erith halls are included in the accounts and the bank account is shown as designated
funds. '

The Mayplace West Headquarters is matched by a property reserve designated for the depreciation of the asset over 40 years.

General Funds represent the funds of the Scout Council that are not subject to any restrictions regarding use and are
available for application on the general purposes of the Scout Council.



Bexley District Scout Council

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

5 =
2 TANGIBLE FIXED ASSETS Buildings Vehicles Equipment Total
£ £ £ £
Actual/ Deemed Cost
At 1 April 2022 170,000.00 15,000.00 3,877.15 188,877.15
Additions - 4,700.00 5,700.00 10,400.00
Disposals - - - &
At 31 March 2023 170,000.00 19,700.00 9,577.15 199,277.15
Accumulated Depreciation
At 1 April 2022 38,250.00 13,390.13 3,015.78 54,655.90
Charge for year 4,250.00 1,262.17 1,393.19 6,905.36
Depreciation elimination -
At 31 March 2023 42,500.00 14,652.30 4,408.97 61,561.26"
Net Book Value
At 1 April 2022 131,750.00 1,609.87 861.37 134,221.24
At 31 March 2023 127,500.00 5,047.70 5,168.19 137,715.89
3 CURRENT ASSETS 2023 2022
3a Monetary Assets £ £
Lloyds Bank - BDSC 91,847.17 111,625.85
Redwood Bank 85,000.00 85,000.00
5th Erith Hall Santander Bank 94,338.69 87,102.13
Shop and badge outlets 28,614 98 36,018.66
Lloyds Bank - Cudham Shaws QOutdoor Centre 38,538.37 20,250.26
Explorer Units 106,468.82 96,639.35
Capers Show 6,109.22 6,109.22
Cash in hand 751.28 761.28
£451,668.53 £443,496.75
3b Stock
Stock: Mayplace Road West Scout Shop 12,660.60 12,660.60
£12,660.60 £12,660.60°
}c Debtors and Deferred Income
Deferred Income - Membership Levy prepaid (38,186.60) -
(£38,186.60) £0.00
4  Liabilities: Amounts Falling Due Within One Year
Soldo Credit Card 1,256.83 -
Accountancy and Independent Examination 1,300.00 725.00
Capitation Paid to GLSE HQ - 21,075.70
£2,556.83 21,800.70
Movement in Resources
Balance Balance
5 Designated Funds 1 April 2022 Transfer Incoming Qutgoing 31 March 2023
Explorer Scout Units 96,639.35 9,829.47 - - 106,468.82
96,639.35 9,820.47 - - 106,468.82
Capers Show 6,109.22 - - - 6,108.22
Cudham Shaws Cutdaor Centre 20,250.26 - 75,426.18 (99,591.72) (3.915.28)
5th Erith Hall Belvedere 87,102.13 - 17,360.50 (10,123.94) 94,338.69
HQ Property Reserve 131,750.00 (4,250.00) - - 127,500.00
245,211.61 (4,250.00) 92,786.68 (109,715.66) 224,032.63
TOTAL DESIGNATED FUNDS £341,850.96 £5,579.47 £92,786.68 (£109,715.66) £330,501.45
Restricted Funds
Jack Petchey awards £8,250.00 (£3,000.00) £0.00 £0.00 £5,250.00
General Funds £219,167.64 [£2,579.47) £78,226.30 (£68,754.93) £226,059.54
Total Funds £569,268.60 £0.00 £4171,012.98 (£178,470.59) £561,810.99




Bexley District Scout Council
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

6
ﬁ INCOMING RESOURCES Unrestricted Designated Rest[icted TOTAL FUNDS
: General Funds Fuj 2023 2022
g(a) Voluntary Income £ £ £ £
Jack Petchey Awards - - ¢ - - N
Donations 10,129.48 - - 10,129.48 2,008.00
Government Grant - - - - 10,668.00
Other Income - - - - 287.17
10,129.48 - - 10,129.48 12,963.17:
Q(h) Income from Charitable activities
" District Camp - E - - 250.26
Membership Levy 8,875.91 - - 8,875.91 18,802.00
Hall hire- Mayplace Rd West HQ 20,544.00 - - 20,544.00 4,037.50
Hall hire- 5th Erith - 17,360.50 - 17,360.50 20,317.81
Cudham Shaws Outdoor Centre - 75426.18 - 75,426.18 -
Badge and uniform sales 32,954.33 - - 32,954.33 20,415.82
66,423.07 92,786.68 - 159,209.75 67.875.49
!
g(c) income frem investments
Bank interest 1,673.75 - - 1,673.75 768.07
1,673.75 - - 1,673.75 768.07°
TOTAL INCOMING RESOURCES £78,226.30 £92,786.63 £0.00 £171,012.98 £81,606.73
7 RESOURCES EXPENDED Unrestricted Designated Restricted TOTAL FUNDS
General Funds Funds 2023 2022
£ £ £ £ £
7(a) Charitable Activities
Other District Activities 6,800.21 - - 6,800.21 -
Capers Show - - - & %
Licences - - - = %
Equipment for Groups - - - - =
Grants and donations for Groups 1,834.00 - - 1,834.00 650.00
Conference & Executive expenses - - - - 1,486.56
Insurance for volunteers 9,256.75 - - 9,256.75 6,092.83
Charitable donation - - - - -
Membership Subscription to HQ - - - - -
Property expenses - Halls 2 10,123.94 - 10,123.94 31,337.91
Property exps - Cudham Shaws Outdoor Centre s 99,591.72 99,591.72 -
Uniform and badges: cost of goods saold 26,311.20 - - 26,311.20 20,790.74
Shop Expenses - - - - 1,103.76
Sundry Expenditure 6,069.92 - - 6,069.92 3.5630.33
57,022.08 109,715.66 - 166,737.74 64,992,137
7(b) Other Expenditure y
Bank charges 325.85 - - 325.85 134.65
Depreciation 6,905.36 - - 6,905.36 4,944.21
Legal and Professional Services 4,501.64 - - 4.501.64 592.00
11,732.85 - - 11,732.85 5,670.86.
£
£68,754.93 £109,715.66 £0.00 £178,470.59 £70,662.99

TOTAI.. RESOURCES EXPENDED




BEXLEY DISTRICT SCOUT COUNCIL

INDEPENDENT EXAMINER'S REPORT

TNDEPENDENT EXAMINER'S REPORT TC THE TRUSTEES OF THE BEXLEY MSTRICT SCOUT COUNCIL

“his répor om the financial statemenis of the BEXLEY DISTRICT SCOUT COUNCIL for the vear ended 31 March
20253, which ane set an pages 1 ta & is in espesd of am examinoifon carried oot in aceardanoe witl 3545 of [he Chambes Acl
21 fihe Act).

Hespective teponsibilities of e trustees und the examiner

As the charity trasteed iré responsibis for the prepemlion o ihe acsouns; you consider thei the st requirenent of seetion
144(2) ofthe Act dous not apply and thet an {ndepentent sxamingtion is needed.

dasis of independeat cxaminer's report

Oer examination wis Guried oot in aeeordance with the General Dircctions given by the Chagity Commiissioners. The
exsminslion Ineludes i raview oF the sctounling meords kept by the Districs Execytive and o comparison of the zecounts
mresentod with those reeneds. 1L also includes censidetation of any unwsut] items or disclosures in the accoums and sseking
explanstions froem you as rusiees Lonearming sy such niathers. The procedures undsrlaken &b mot provide alf Fie evidenss
that would be sequited s an audiy, and consequently we do 1t express an audieapinion on the vEW given by the 28e0ui.

Independent examingr's sialcment

‘a1 ronnecifon with o Examination. ne matior has Come 1 our alention:
13 which gives us rsasonable canse fo befiave thit in ary makrial respect the requieneats;

= 10 keep scoounling records in eccondance with scetion 130 of the: Ack: and

* (o prepace finsmcla] seaterrents which accord with the sccounting records aad comply with lhe renuirements of
the Aci:

= heve not been gngl; ox

®  twwhich, inour opinien, atentlon stould be dnmn tn ocder to enable o propsr undersianding of the mooounts to
be reachad: or

»  whick gvesns reasonalle caues 10 helleve Hhag in any malerial respec the scopanding meles of the Di stiets
congulion m@ve nor Boen o

G axblde

aranam E.J, Sadler FOA
SADLERDAVIES £C0
Charigred Acopamiants

3 Bnterprise House

8 Essex Road

Turiford,

Kent. DAL ZAT

Trate: 19 Banuary 2024



