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Kent Coun(3 Scout Council

Trustees' report
For the year ended 3) 51arch 2021

The Trusteei have pleasure in presenting their rqxlrt and the audited tinancial statements for the year ended 31 March 2021.

The financial statelnents have been prcpnrcd nl ilccorllsni:c with tl)c acmiunting policics sct out in thc n(itcs to the Iinancial statements mid

clmipli with the charity s governing document. the (.'haritics Acl 2011.the Clvariiies SORP (FltS 102) (socond edition). "Accounlina and

Reporting by Cbarltics: Stalcnlcnt of Recommendell Practice apphcablc to cllaritics prqlanng their accounls in accnrdance with the

Fuiancial Reponin ~ Stander&I applicable in thc UK and Republic of Irelmid (FRS 102) and thc Financial Reporting St mdard in the UK

and Republic of lmland (FRS 102) (March 201g).

Structure, governance aud niauageuient

I lm Kmii Counti Scnui Couecil s goimning documents arc times of The Scout Association. They consist ot'a Ro) al Charter, which in turn

gives authority to the Bye Laws of the Associatlnn, and The Policy, Organisation and Rules of The Scout Association.

The Kent County Scout Council is a trust citablished under its rulec, which are common to all Scouti.

The Trustees are appointed m accord;mcv with these rules at the Annual General Meeting, either by elecrion nr by apprnval of their

nomination; other trusmcs may he co-opted during tbe year to serve until tlm next Annual General Meeting. Most trustees have previously

served as trustees of Scout Groups mid Districts and am thervt'ore already familiar ivith trustee responsibilities and with the governing

doculllents.

The Kent County Scout Council is responsible for providing leadership, advice mid support for all the Scout Districts in Kent and. tbrnugh

theol, fnr all thc Scout Groups in the County. The County Office at Sandling near Maidstouc co.onlhlates the flow of informatitm to and

fnmi all the Saiut Districts and Groups. Volunteer leaders in the County Teanl organise aglccd pfogranullcs for )ceder training, activities

and events; they also publirlsc and pxmiote ivoutine. Thc ofiicers have the necessary authority for day-to-day nianagemenk but the

ultimate I'esponsdiilities for general administratinn. including employmmit mal legal compliance, rest with the Trustecg

The Trustcws have idcntitied the major risks to which they believe the County is exposwk these have been reviewed. and systems have hoen

cstabhshed to mitigate them.

The Trustees thank all the )eadem ivlm provide so much time and eftbrt for thc benefit of the young people who are members. We also

thank everyone who help Scouting in less visible ways and all those «'ho have providcdi funds, goods;md cwviccs for the development of
Lower Granee Faun.

Objectives aud activities

The Purpose of Scouting

Scouting cxicts to actively engage and support young people in their personal develnpmcnt. empoivering them to make a positive

contributinn to society.

The Values of Scouting

As Scouts wv arv guidcvl by these valuem

Intcgrib —We act with integrity; ire are honest, trustivoftli)' 'uKI loyal.

Rcspcct —We )rave selt(respect and respect for others.

Care —Wc sullpolt others;md tui c varv of the ivorld in which ivv lilxx

Bclicf—We explore our Rnthw beliefs mid attitullcs.

Coopm ation —Wv muke a plwitice difference; we co&ipcrat«with otlwrs and mul e friends.
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Kent County Scout Council

Trustees' report
For the year ended 31 March 2021

The Scout Method

Scouting tnkes place 'ivhi'ii young people, in partnership with adults, work t&igether based on the values of Smiuting mill:

enjoy i&hat they are doing and have fun;

tal.e part in activities indoors an&I outdo&&ra;

learn by doing;
share in spiritual retlection:
take responsibility and niakc choices;
uiidcrtake new and challenging nctivities: and

make and live by their Promise.

The close liaison bet&veen Assistant County Commissioners and Assistmit District Commissioners typifies the support prnvi&lcd for le&idem.

as do the links betnm&o Lncal Traming Mana ers and thc Smut Districts. The County Team also provide activities and equipnient ivhlch

arc not availablo at lomil level, and try to give as many young people as possible thc opportumty to participate in such activities. and to

develop new skills.

The Count& meeis the Charity Commission's public benefit criteria under both Ihc advancement of educauon and the advancccnent of

cnizenslup or community development headings, Wc arc convinced tlmt Scouting provides relevant activities for young people, thereby

benefitting the public ut large. Although modest subscriptions and low charges for extra activities should micourag& menibership, plaoes for

neiv members mai not alive&'s bc avail»hie due to a shoifage of leaders. or to the cunvnt leaders existing hwaii commitmcnts: a shortage

of suitable premises &ir locations fur meetings and other activities can also be a probleni.

Achievenients aud perforniauce

Scouting in Kent continucc to off& r a wide range of activitiec for each of the so& tionc. We contmue to provide water, land and air activitiei,

so that young people can develop a taste for sailing, canoeing. mountaineenng, rock-rlnnbing, archery, shooting. micro-lighting or kiting.

Additionally, ive contmuc to provide opportunities for leaderc to acquire skills and certifiration so tlmt they can inctruct their members and

can monitor their activities.

Thc charity's financiul &ear finishes on 31 March 2021. so for this reporting year the impact of COVID-19 lrad a huge effect. In March

2020, the Sc&iutAcsomation instructed all its members to cease face-to-face scoutine. Scoutin cuntmu&cJ with the leaders creativelyproviding

scouting over a virtual platform imd a programme of activities for the Great lndoorn

Lower Gnuigc Farm stopped nll actiiitiri mid bookings, and provided refunds for any cancelled eventn Thv stiiffivere furloughed in March

2020 and &iur County center, Lower Grange Farm. wmc closed during this period and rcopcncd from 25 July 2IT220 ti)r a short period. before

closing once agam m Novmnbcr 2020. Scouting did continue in various forms by online video conf&.renmng. and sloivly stmted to return

dunng the late summer 2020 befiire shutting down again. Our volunteers werc, as ever, instrumental in deli&wring our activitiei during this

tmie. Face to face, ccouting did not start up again. until Easter 2021after the financial year. bemg reported on in these statutory accounts, had

ended.

Advice. risk assessment guxlance and the return to face to face scoutm has been provided by the UK Scout Assocuition, and claritication

and revieiv from the tIK HQ is hcmg provided for County and Distnct nsk asscmcments.

Financial revieiv aud position

Tlm aci oulits for thc vi al cadi'0 31 March 202 I show total incom& of 1 Li9k cumpaivd to el 26m in 21&2(1. Income frmn d&matinns and

legames increaced bi 6140k primmili &lue to thr charit& being eligible to claim t'unding Iiem the lIK goiermnent support schemes in

response to the COVID-19 glolxil pandemic. The chariti had to I'urlough the niqjorit& of its emploievs under ihe goiernnient's

Coronaviruc Job Retention Scheme in response to it luiving to shut its center at Loiter Grange Farm and Fare to face scouting ceasing. )n

additimi to the C'oronm irus Joh Retentl&ili Sclmliic. Kent Scouts luis ada&1 been fortunate to receive &i riitvm relief null arid a Iockdoivn

restricti&m g& mit tiem both Kent County Council and Maulstmie Borough Council.

Income from chm'itahlc activitici reduced significmitly from f I.I gm to f2561. With Fa&r to fare scouting not being able to take place, thc

majoriti of the Charity's inmmw &elates to membership subscriptions rcrcivablc I'rom thc various 1)istricts. This is kent Scouts primer&

source ot Iillidinlx
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Kent County Scout Council

Trustees' report
For the year ended 31 March 2021

Other trsdling nctiviti«i income r«duccd li'om f Sgk to fgk &lue to activities at I.otter tirange Fnrm not being able to take place for the

majority of the year.

Tlic t ltniqtl' rec«ll'cd 6191 of &1&It«1 lltcoltti'. i&1 tile )'eiil' to 31 March 2021. This &itis lit f«it'ieiq ol c(1&ttpettnitt&ilt paid b& kent Scouts'

insurers fiir costs incurred in relation to events such tui tile Eum Jam that have Imd to bc cancelled due to the COVID-19 pandemic.

Total expenditure dec&«aint m-lin«with the decrease in income. from f. l.24m to 6407k, mamly duc to nmny uf the plamied events not

being able to take pin««,

The Charity held total fund bala&)c«s at 31 Mal'«h 2021 ol 62.0111. Ot tltesc fr&ltd bi&la&'tees g I k ill'e i'I:presented by restricted funds and El.gm

bi designat d funds. Desisptated fund: include a lived nsset fund of 61.6k iihich r«pr«scots tile value ol'the Chariti s tangible fixed assets.

All other designated funds are expected to bc utilised in due course once activities are able to resume.

During the pandentic Kent Scouts ru&cted quickly to ensure that tlm charity remamed a going cmmern. A COVID-I ') budget wms

introduced. ivhich slxnved a reduced expendttur«and inurn&a frmn our centers and activities.

Reserves policy

During thc year the 'I'rustecs revicwcd thc Charity's reserves policy and increased this to cover 6 months of no income ivhich is estimated

at 6100.(100 to cnvmunforeseen «ircumstnn««c and budget varinnces. This cnntingeniy ivould also provide funding for capital expenditure

in exc«ss nf Rmds raiwd and the deprectation pnivtstons. This mnount has been sm aside by the Trustees m a scpnrate designated fund.

The suitability of this i«serves policy will continue to be monitored on a regular basis tn ensure it rema ms appropriate.

Plans for future periods

Groiving and supporting scouting reinains our main priority, especially through the global ptmd«ntii, 011«c tlt& lockdmvn is over, we will

rc-start work tn continue reducing ivaiting hats su that scouting can be availablc tn as many young people as possible. Face to face scouting

cautiously start«&l to r«turn over the latter part of the summer 2020 but had to shut down due to lockdown 3 in early November 2020.

COVID-19 has alert had a major impact an our plans for a Kent International Jmnbontc (KIJ) in 2021, so the Management Cotttirlltnx of

KIJ have decided to postpone this eveni which will now be held in 2022.

Loiivr Grange Farm rixipcned in 2021. Followm the purclmse of the land surrounding Lower Grant Farm in March 2019, mtd in

cnnsultati&m ivith all our stakclmld«rs, ivork will contimic to dc&«lop the lnnd and th«activities that can hc otfcrcd.

Statement of trustees' responsibilities.

The Truste«i are rcsponsiblc for preparing tlm Trustees Annual ltcpoit and thc tinancial sistern«nti in accordance ivith appliiablc hrn iuid

United Kingdom Ac«ountin ~ Stnndor&js IUnitixl Kingdmn Generally Acceptcdt Accounting practi««1.

Thc laiv:qiplicsbl« tn clniriti«s in Englmtd R Wales requires trustees to prepare Iinmtcial smtcm«nts fur each Iinancial year whi«h give a

true m&d fair i ieiv of th«stat«of aftiiirs of the charity and of the iiwimting r«sourc«i and applicatimt of riiiiurics ot'th«charity t'or that

p«riod. In preparin these tinan«ial itatcittl:tits. tt'i&st«es iir« t'\xluimd tu:

~ s«l««t suitable accounting policies and then apply th«m mmsistently;
~ observe th«m«tlmils &md prin«ipl«s in the Charitics SURF:
~ make judg«m«nts;md iitimatas that are reasonable mtd prudent;

~ state wh«ther nppli«able aimounting stander&la hnv«been tiill&t&v&«dt. subject to ony mativiol dcpartur«i disclosed and explaincdi m

the tinanciol sistern«ntix
~ Fr«intr« th« tinmmiol statement. on thc gomg em&cern bcuis unless it is i&u&ppn&pi iate to presume tluu th«charity &vill continue in

busin«ii.
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Kent County Scout Council

Trustees' report
For the year ended 31 March 2021

Tlm Trustvms are responsible for keeping proper accountmg records that disclose with feasollablc acctlmrv art a111' ttttte tile fittaltrtal position

of the charity and enable them to ensure tint the tinancial statements contply with the Clmrities Act 2011, the Clmrity (Accounts and

Rcportsl Regulations 200g and the provisions of the tmst deed. They ure also responsible for safeguardmg the assets of the charity and

hence for taking reasonable steps for thc prevention mul detection of fraud and other irregulariti«s.

The Trusmcs arc responsible for the maintenance mtd integrity of the chanty and tinanciul inlitrmation included on the Charity's tvebsite.

Legislation in the United Kingdom governing the prepuration tmd dissemination of financial smtcments may differ from legislation in other

Jurisdictions.

Auditors

UHY Hacker Young have mdicated their willingncss to camtmue m oftice as auditors. and a resolution for their rc-appointnmnt will be

purposed at tlm Annual General Meetin .

The Trustees who held oftlcc at the date of the Report of thc Trustcc Board ctmtirm that there m no relevant audit evidence of which thc
Charity's Auditors arc unaware. Each Trustee has taken the necessar&' steps to ensure that thcl areatrore ol'mty relevant audit infomtation

and to establish that the Clmritv's Auditors are aware of that information.

Thc Trustees declare that they have approt ed the Trustees' Annual Report above on 20 July 2021 and signed on their behalf by:

Mr Des Harris
County Chatnnmt

Mr Dean Harding
County Conmtissioncr
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kent County Scout Council

Indcpcndeut auditors' rcport to the h1cmbcrs of Kent County Scout Council

Opinion

Wc have audited tlm 11&1a&1cuil stiltcinciits of Kent County Scout Council (tire 'clvarity') for Ihe year ended 31 March 2021 which comprise

the Statement of tinancial activities. the balance sheet, the statement of cash tlou's an&I thc related notem mcluding a sununary of
signiticant amounting pulimes. The tinancial repnrting framework that Ims b&cc&1 apphed in their prepamtion is applicable laiv and Umtcd

Kingdom Accounting Standards. including Fmancial Rc)anting St mdard 102 'The Financial Reportmg Standard npplicable m the UK

and Republic of Ireland' (United Kingdom Gcnernlly Accepted Accounting Practice).

The lltuu&cia) statcnwnts have been prepared in accordance with Accounting and Rcponing by Charities preparin the&r accounts in

accofdaii« '. 'ivith thc Finmici il Reporting Standards appliclble in thc UK and Republic of Ireland (FRS 102) in preference to the

Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is rcti:rred tu in the extant

regulations hut has hemi withdra&vn.

This has been done in order tbr the accounts to provide a true and fair view m accordance with the Gmierully Accepted Accounting

I'ractice eft'ective for reporting periods betpnmng on or atter I January 2015.

In our opinion the tin mcial statmnents:

give a true and faii view of the state of the charity's atfairs as at 31 March 2021 and of its incoming resoun:cs and application of
resources for the year then ended;

trave been properly prepared( in accordance with United Kingdom Generally Accepted Accounting Practice; and

lx&ve been prepared in accordance with the rex)uircn&eats of the Charit&es Act 2011

Basis for opinion

We conducted our audit in accordance with Inteniational Standards on Auditing (UK I (ISAs (UK)) and applicable laiv. Our

responsibiliti«s under those stmulards are Rirther described in the Auditors' responsibilities ti&r the audit of the financial statements

section of oiii' fcpom We arc 1&idcpeiiilcnt of thc chailty 1&l scen&dance '&vlth thc cthil al fcqulrc&1mnts that are relevant to our audit of tlm

tinancial statements in the United Kingdom. includmg the Financial Repnrting Council's Ethical Standml, and we, have fultilled our

uther etlucal responsibilities in occordance with these requirements. We beheve that the nudit evidence ive have obtamed is sufticient and

approprinte to pmvide a basis tiir our opmion.

Conclusions relating to going concern

In auditing the financial statementm ive ha&m concluded that the Trusteiw' use of the going cnncern basis of accounting m the preparation

of the tinanfial statements is appropnatc.

Based on the work wc lunm pcrforn&ed, we have not identified any matcnal uimcrtnint&es relatmg to events or coiiditions that. individually

or m&llectively. may cast sitpiificimt doubt on tlie charity's ability to continue as a going cimccrn for a pmiod of at least tivelvc months

flola wlmn the tinancial statements are authorised t'or issue.

Our responsibilities imd the responsibilities of thc Trustees ivith respect to going concern are described in tlm relevant sections of this

fcpoi't.

Other inl'ormation

The other mfbniintion comprises thc in formntion mcludedl in the minuet rcport other tlum the tin ancial statements and our auditors' rcporl

thcnlm. The Trustees arc responsible for the other infommtion cmitained within the am&ual report. Our opimon on thc tinancial

statements does not cover tho othct intiirmation md. except to the extent othenvisc cxplic&tly stntcd in our rcporr, ii ~ &k& nni express miy

lbrm of nssurm&cc em&elusion tlmnxm. Our responsibility is to read tbe other information and, in doin ~ su, consider whether the other

mfi&rmat ion is materially iimi)&1 a&strut &vith the tinancial statements or our knim ledge obtained in the course of the mi Jit. or other wise,

appears to be m:iterially misstated. If ir» identify such material inconsistmicics or apparent material misstatcmcnts. wc arc required to

determine whe&her this gives rise to a mnlcrial misstatement in the tlnm&cial statements themselves, If bmcdl on tbe &vork we have

pcrfi&rmf'0, ivc conclude that there is a material misstatement of tlus other information, &VC are required lo rcport that fact.

Wc hilv&'. nothin!,'&n report 01 this I'egin'd.
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Kent Counts Scout Council

Indcpcndcnt auditors' report to tlm Mcnibers of Kent County Scout Council (continued)

IV)atters on w hich 'tie arc required to rcport by eiception

IVc have nothmg to rcport m rcipect of thc tiillowing matters ivhcrc the Charittvi (Accounts nnd Reports) Regulations 200B req)uires us

to rcport to )'oU If. Ol CUI opinion:

the inforntatton iivn in tlm Trustees' repon is inconsistent in any material respect ivith the linoocial statententi: or

sufficient accounting records have not been kept: or

the tinancial stntements are not in agrccmcnt with the accounting riuords Mid returns; or

ive have not received all thv mfonnation and cxplmiations we require for our audit.

Responsibilities of trustccs

As explained morc fully in thc truiteed responsibilities statenICnt, the Trustcci nrc reiponsible for the preparation of the financial

statements which give a true and hiir view, and for such internal control ac the Trustees determine is necessary to enable thc preparation

of tinancial statements tluit are free from material misstotement. U hethcr due to fraud or error.

ln preparing the financial statementa the Trusteci are responsible fiir assessing the charity's ability to continue as a *ning mmcern.

disclosing. as applicable. matters related to going concern mid usmg the going concern basis of'accounting unless tbc Trustccs either

mtend to hqutdate the charity or to cease operations. or have no rcalistii alternative but to do so.

Auditors' responsibilities for tlie audit of tbe financial statements

vqc lutve been appointed as auditor under scctimi 145 of the Charitics Act 2011 and report in accordance ivith the Act and relevant

regulations made or having effect thcI'CUnder.

Our objectives are to obtain rvmonablv assurance about whether the tinaniial statements as a ivlmle are free from material ntisstatcment,

ivbether duc to fraud or error, and to issue an auditory report that includvi our opinion. Reasonable assurance is a high level of
assur mce. hut is not a guarmttee that an audit mmductcd in accordance with ISAs (UK) will ahvays detect a materia) misstatement v hcn

it existi. Misstatements can ense from fraud or error mtd are considered material tf, individually or in the aggregate, they could

reasonably be cxpcctcd to intlUvnce thv econolnu: dl'. cisions of users taken on thc basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with tmvs nnd regulatiooi. )Ve design procedures in line with our

responsibilities, outlined abnve. to detect ntatcrial misstatements in respect of irrcgulanties, including fraud. Thc extent to ivhich nur

priwrdures are capable of detecting irregularities. including fraud is dinailed lmlow:

Horr Iln uurllr nvir I'onrkli'Ied cupel&f1' ol Ifolccrlug Irl'i'Bairn Ilier utclurllng lrvnul

Our approach to idmitifying and aisviiing the risks of material n)isstatcnICnt in rcspeit of irregularities. including fraud and nim-

complimt«c with l»ws and regulationi. was as folloivs:

ivc idcntitied the laivs and regulatiims applicable to the charity through discussions ivith managetttent, and from our connnc1 vial

knowledge and experience of the sector;

ive focused on specific laws and rc ulations ivhich ivc considered may have a direct matcnal cffcvt on thc accounts or the uperations

of tlm charity, mvludtng the Charities Avt 2011;
ivv assessed thc extent of compliance with tlm laivs and regulatiims identified above through making enquiries nt'management and

inspecting correspondvnvc; mid

identified laws mid regulations ivvre communicated ivt tlnn thc audit team and tlm tv mi n mained nlcrt to instnncca nf non-iomplianci

throughout tire audit.

XVC assessed the iusr iptthility of the cluirity': accounts to material misstatement. Including obtaining an understanding of hoiv fmud

mi ht occur, by:

nuiking enifun1cs ot nuniagenIm11 as to ivIIcfc they consi Jerixl thvt'v 'I'I"Is II siisciptihllitv to tfaud. tl'Icir kninvledgv of actutd, suspected
and elle ixf frmtd; and

cotwiklcring the BItel'nal mlnttiili UI pltlcc to Irltttgatc risks of fnnlil IUId nial-l.'UUIplianve ivith laivs and rcgulatiimi.
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Kent County Scout Council

Indepcndcnt auditors' report to the Members of Kent ('ounD Scout Council (continued)

To address the risk of fraud through management bias and m'erridc of controls, wc.

pertilrmed mlalytical procedures to identify any unusual or unexpected relationslnps;

tmsted journal entnes to identify unusual trnnsactionsx

nssessed whether judgements and mssumptions Iuadc in dctcrmmin the accountmg estimates set out in the accounting policies were

indicatil e of potential bias; and

investigated the rationale bohind signit'leant Or unuaual transactions.

In response to the risk of irregularities and non-compliance lvitb lalvs and regulations. we designsst procedures lvhich included, but ivcre

not Ignited to:

agreeing tinancial statmnent disclosures to underlying supporting docuiuentation;

readin minutes of meetings of those charged with governance: and

enquiring of nlanagenlvnt as to actual and potential htigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that lao s and regulations are from financial

transactionm the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit procedurci
required to identify non-complimlcc with la!vs and regulations to enquiry of the trustees and other managmncnt and thc inspcctilm of
regulatory and legal correspondence, if any.

Material misstatements that arise due to fi aud can bc harder to detect thun those that arise from error as they may involve deliberate

concealmmlt or collusion.

A further description of our responsibilities for the audit of the tinancial statcmmlts is located on the Financial Reporting Council's

wehsite at: www fr«or uk/auditulures Onsibilitics. Tins descript!On fomla part Of Our auditnrs' report.

Use of our report

This report is matte solely to thc charity'i trustees, as a Ixtdy. in accordance with Part 4 of the Clmritics (Accounts and Reports)

Regulations 2008. Our audit worl' Ims been undertaken so that we might state to thc charity's trustees those matters we are required to

state to them m an auditors' report aod for no other puqiosc. To thc fullest extent permitted by lau, we do not accept or assume

Icsponslblllty to anyolm othcl' than thc challty and lts tlusteci, tls a bod)', fof ouf audit 'ivork. fof dlis rcport, of fol' thc npllrlons wc have

fbrnlcd.

UHV Kent LLP
Chartered Accountmlts
Stntutory Auditors
Thrones House
Roman Square
Sittingbounlc
Kent
MEI04BJ

Date' . ) ~J
UHY Kent LLP arc eligible lo act as auditors in terms of section 1212 of thc Compmlies Avt 200/i.
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Kent County Scout Council

Statenicnt of financial activities
for thc

&
car cndcd 31 March 2021

Note

Unrestricted
funds Restricted funds
2021 2021

f.

Total
funds
2021

Tora/

/iiiii/s

2020
,6

1

acorns

from:

Donatirins mid legacies

Charitable activities

Otlmr trading activities

lnivstlilcilts

Otherinconic

156.160

255,&il 3

7.834

307

18,909

156,160

255.613

7.834

307

18.909

/6. 003

I, /8/. 774

58283
767

/00

Total inconie
436.823 438,823 I.256.92I

Espcnditure on:

Raising funds

Charitable artivities

198

407,071

198

407.071

4, 390

/, 239,365

Total espenditure
407,269 407,269 /, 243, 755

Net moveinent in funds

Reconciliation of funds:

Total funds brought fomvard

Net movement in funds

31,554

1,967,590

3 I,554

1,046

31.554

1,968./)36

31,554

/3, /66

I, 955,470

/3, /66

Total funds carried forivard
1,999,144 1,046 2,000, 3 90 I, 968.6.36

Tbe Statenient of tinancial activities includes all gains and losses recognised m the year.

The notes on piiges 12 to 27 tiirm part of these tinancial statements.

Piigv 9



Kent County Scout Council

Balance sheet
as at 31 March 2021

FI!cd assets

Tangible assets

Current assets

Note
2021

1.633,298

20 70

l, 666, 280

Debtors

Cash at bunk and in hand

Creditors: anuiunts falling due icithin one year

12

13

241,473

837,732

1 07rl205

(712,313)

543,303

818,980

1,362,283

(1,059, 9277

Nct current assets 366,892 302, 356

Total nct assets 2,000,190 l, 968,636

Charity funds

Rcstncted funds

Unrestricted funds

Total funds

14

14 1.999.144

2,000,190

1,046

l, 967.590

7, 968.636

The financial statements were appniycd and authonsed for issue by tbe Trustees and signed on their behalf by:

Mr es Harris
County Chairm n

Dntei'ly 2021

The notes on pages 12 to 27 tinnn part of these financial statements.

Mrs Tracey Sirift
Treasurer

Page 10



Kent County Scout Council

Stntcntcnt of cash flows
for the year ended 31 March 2021

Cash t)ows from operating activities

Net cash used in operating actmities

2021
f.

51,574

20? I/

86.90/

Cash flows from investing activities

Dividends, interests ant) rents from mvcstmuun

Pur«lmse of tangible tixrxi assets

307 762

(33,129) (7,05//

Nct cash used in investing activities (37,822) & 6,289)

Chnnge in cash and cash equivalents in thc year

Cash and cash equivalents at the beginning of tlm ymrn

18,752

818,980

80.612

738,368

Cash and cash equivalents at the end of the year 837,732 8/0, 980

Pa e 11



Kent County Scout Council

Notes tu thc fianncial statcnients
for the year ended 31 March 2021

General inforaiation

Kent County Scout Council i ~ a charity registered in En land mid Wales. rcgistrtitimi number 303471. It is goierned hy three

doc»ITll Irtm

I ) The Scouts Aswiciation - Royal Charter 1912 (os amended);

2) The Pohcy, Organisation imd Rules of The Scout Association (POR);
3) Constitutimi of the Kent County Scout Council dated 20 September 2016.

Thc charity's registcivd oflice is the Kent Scnuts Activity Centre, Lower Grange Farm. Grange Lmie, h'laidstone, Kent, ME14

313A.

Accoun ting policies

2.1 Basis of preparation of financial statements

The principal accounting pohcics adopted. judgements and key estimations of uncertainty in the preparation of the finmicial

stateinents are as follows:

Th« tinancial statements have been prepared in accordance with the Charities SORP (FRS 102) (second edition)-
Accounting and Reporting by Cluiritiem Stutement of Recommended Practice applicable to charities prepanng their

accounts in accordance ivith the Financial Repnrting Standard applicable in the UK and Repubhc of Ireland (FRS 102), the

Financial Reporting Standard applicable m the UK and Republic of Ireland (FRS 102 March 2018) and the Charitics Act

2011.

The tinancial statements have been prepared Io ive a 'true and fair' vieiv and hare d»3tartcxt from the Chartties (Accounts

aod Reports) Rc ulatiims 2008 only to the extent required to pmvidc a 'true and fair' view. This departure lms involvcdl

following the Chartties SORP (FRS 102) published on 16 July 2014 rather than the Accounting and Reporting by

Clmritics: Statement of Recommended Practice eftbrtivc from I April 2005 winch has since been withdrawn.

Kent County Scout Council meets the detinition of a public bene(it entity under FRS 102. Assets md liabihties are mitially

recognised at histoncal cost or transaction value unless otheiIVISC Stated in the relevant acmiuntin * Policy.

2.2 Going cnnccrn

The trustees assess whether thc usc of going concern is appropriate i.e. whether there arc any matertal uncertainties related

to evelits or collditions that may cast significant doubt on the aliility of the charttablc company to continue as a going

COIICCI 11.

The trustees make tl»s assessment in respect of n periixl nf at least one year from thc date of nuthortsation tiir issue of the

tinancial statmnmitu

Fulloiving the casing of lorkdoivn restrictions. Loiver Grange Farm reopenixl in 2021. We will o:-stnrt work to continue

reducing waiting lists so that scouting cmi be avnilnblc to as mony young people as poxmble. Whilst acknowledging the

uncertainties tl»it rcnuim, the Irustces are contidcnt that thc impact in the coming year will remain Imv.

Prudciit revised tiirccasts have hemi prepared tiir the coming year. Inking thc rcxluction in income into account. Oii

ret1ection of this th« trustees have cimcludcd there are no material unccrniinties about the charity's ability to continue as a

goiilg I»111imi'll;ind that It I'elllmns iippfopristc to cont(true to aldopt the lgiillg coticmrn basis of accounting m preparing the

liiiiln Ci n I st8lelnents.

Page 12



Kent County Scout Council

Nates to thc t)nancial statements
for thc year ended 31 March 2021

Accounting policics (continued)

2.3 Inconic

All income is rccogniscd once the charity Ims entitlement to the income. , it is probable that the income &vill be received and

thc anIoilnt of iliconIc rl'. ccivahle cmi he measured reliably.

Membership subscriptions collected &!n behalf of other parts of the Scout movement are reported im SOFA net of any

amount paid out. This is because these subscriptions Itm m cftivt hekl as agents belore being paid out.

Grants and donations are Wily include&I in the SoFA when the chority has &111coliditioiuil entitlement to ihe uicome. Where

income has related cxpcmlituro (i.e. charitable activities). the inconic mid related expenditure are reported gross in SoFA.

Investmcnt incnme is included in the tinancial statements when receivable. Invcstmmit gains and losses include any gain or

loss an the sale of investmcnts and any gain or loss resulting from revaluing investments to nmrket value at the year cnd.

Interest on funds held on deposit is included when r&meivable and the mnnunt can be mcasurvd reliably by the charity; this

is normally upon not it)cation of the mtereit paid or payable by thc mat itution with v'horn the funds are deposited.

liiconlc AYcivcxi ii1 respect of nlelnbors subscriptions mid activities income ivm reclassilied from the category of donations

and 1vcaci as' to 'inconm frotn charitable activities' mid the mimparatives restated accordingly.

Grants are included in the statement of tinancial nctivities on a receivable basis. Tlm balance of mcome received for

specitic purposes but not cxpcnded during the period is shown in the relevant funds on the balance sheet. Where income is

reccivcvl in advance of entitlement of receipt, its recognition is defemd and included in creditors as dcferrcd income.

Whore mititlement occurs before income is received, the inmmie is accrued.

2i4 Expenditure

Expenditure is reco msed once there is a legal or constlllctive obligatinn to transfer eix111olnic bcnetit to a third party, it is

probable that a transfi:r of economic benefits will be required in settlement and tllc anIount nf tllc obligation can be

measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs

and shared costs, including support costs involved in undertaking each activity.

Fundraisin costs are those incurred m seeking voluntary contnbutionc and do not include the costs of dimeminating

intiirmation m support of charitable activities.

Chantahle activities and Governance costs mu costs incurred on the clmrity's opcrntimis. includmg support costs an&I costv

rale&in to the governance of thc charity opportioned to charitable activities.

Expenditurl'. 011 nising funds includes all expenditure incurredl by thc charity to niise funds I'or its charitable putposcs and

includes &xists of nil fundniising activities events and non-charitable traduig.

Expenditure on cluiritahlc activities is incurrcx) on directly undertaking the activities which further thc charityb objectivcm

as ivcll as any assnciatml support costs.

2.5 Volunteers

Thc cluirity bvnetits rtmtly fi'om thr involvement ond enthusiastic supp&irt of its volunteers. In additi&in to the Trustees, our

volull&CIvs hmlli&IC &I Iluflibcr of roles 1«hick arC Illsti'ullioiltal to I'uliliiilg a SCi)ut ACtl'IV. Supp&&I'I Grollp, hieludliig: Oil&

County Commissioner: Scouts Active Support Managers and Co-ordinators as ivcll us cneral support membera

1&1 nice&)l'dillll:c 'ivith FltS 102 and thc Charities SGRP IFRS 102). thc cell&'l&lliilc c&111tributi&m has noi been recognised in

tiles& tllialiclal statcIIIcnm.

2i6 Government grants

Government grants relating to thc Corminviru» Job Retemi&in Schcnlc i&lid Riitcs Rclu:I GI&lill ill'c fccoglliscd 0\ thc

statement nf tinancial:mtivitics as thc related expenditure is incurr&xl.

Page 13



Kent County Scout Council

Notes to thc financial statements
for the year ended 31 March 2021

Accounting policies (continued)

2.7 Foreign currencies

Monetary assets an&I liabilities denominated in liireign currencies aiv. translated into sterlin ~ at rates of exilmnge ruling at

tlm fcpnrnng dale.

Transactions in foreign currencies are translated into stmling at the mite ruling mi the date of the transnction.

Exchange gains snd losses are recognised in the statement of financial activitici.

2.8 Taxation

Kent County Scout Council is a registered charity mid is therefore potmitially exempt from taxation on its income and gains

as thc cluirity falls within the detimtion of a charitable trust as dolined u) Part 1, Schiedule 6 of thc Finance Act 2010. No

tax charge has arisen during the year.

2.9 Tangible fixed assets and depreciation

Tangible fixed assets costing 23.000 or morc are capitaliscd and recognised ivhen future ea)nomic benetits are probable

and the cost or value of thc asset can be measured reliably.

Tangible tixcd assets are imtially recognised at cost. After recognition, under thc cost model, tangible fixed assets are

meosured at cost leis accumulated depreciation and any accumulatixt impairment losses. All costs incurred to bring a

tiuigible f)xcd asset into its intended workmg condition should be included in the measuriment of cost.

Depreciation is chargid so as to allocate tlm cost of tangible fixed assets less their residual value over their estimated useful

lives, using the straight-line method.

Depreciation is provided on thc followmg basis:

Freehold property
Office equipmont
Other fixed assets

2%v

25%
25%

2. 10 Debtors

Trade and other debtors are recognised at the settlement amount after my trade discount offered. Prepayments arc valued

at tlm mnount prepaid net of any trade discounts duc.

2. 11 Cash at hank and in hand

Cash at bmik and in hand includeis cash and short-term hi hly liquid invcstnicnts with a slmrt maturity of three nxmths or

less from thc date of acquisition or opcnina ut' the deposit or similnr account.

2.12 Liabilities and provisions

Liabilities al'C I'CCOgniied )chen there IS Sll &lbligation at the balance shorn date 'IS a )CSult of a past event, it is probablc that

a tran sf&;r ot' vomomic bin crit will be required in settlemcnt. and thv amount of tl)e settle))lint illa bi eitimated reliably.

Liabilities are recofpiiscd at the amount that the clmrily anticipates it )vill pay to settle the debt or the aniount it has

received as adv;meed payments for the goods or se)x iris it must provide.

provisions arc mcusured at the best estimate of till'. anlounts rcqluirvd to settle the obtigi)tkm. Ffhcrc the efti:ct of thc time

value of mnncy IS matCmal. the prm ision is bas&xt on tlm priucnt value i)f those amounti. discounted at thc pre-tax diivount

rale that iclliwki tlm risks spccitic to thc liability. Thc umvi))dnig of the discount is rcvngniscd in thi statement of linet)vial

sct)vltlcs as a tlnancc cost

Pngc ta



Kent Count'I' Scout Council

Notes to the financial statements
for the 5 ear ended 31 64 arch 2021

2. Accounting policies (continued)

2.13 Financinl instruments

Thc charity only has tinancial asi&ts atid titiancial liabilities of u kmd that qualify as basic thilmciul instruments. Bmiic

tinancial instruments are mitially rcco nial at transaction value and subsequently mcasurcd at their Scttlemont value ivith

the csc&7I&ion of hank lo ms which are subsequently measured at amortiscd cost using the effective mterest method.

2.14 Pensions

Thc clrurity operatci a dctined contribution passion schcnie and the prnskn1 chal&go represents thc anlounts payable by thc

clmrity to thc fund in respect of the ycur.

2.15 Fund accounting

General funds are unrestricted funds ivluch are available for usc at thc discretion of the Trustees in furtherance of the

general objectives of thc charity and winch have not been deslgnat&vl for other purposes

Deiignntcd funds comprise unrestricted funds tlmt have been sct aside by the Trusteos for particular purpoisos. Thc ainl snd

usc of each &Icsigtuited fund is set out in the notes to thc tiimncml statements.

Restricted funds arc funds winch are to be used in accordance with specitic restncti&uis miposcd by d&mors or which have

been raised by the charity fiir particular purposes. The costs of raisin and admimstcring such funds are clmr cd against thc

spcmtic fund. The mm and usc of each restricted fund is set out in thc notes to the tinanclal statements.

2.16 Agency arrangemcnts

kent County Scout Council acts m an agent in collecting funds from local districts on behalf of Scout HQ.

Membership subscripti&m income received from local districts is reported net of any mnounts paid over to Scout HQ on the

statement of tinancial activities as thc trust does not have control over thc charitable application &if the funds. Funhcr

details nf amounts paid over to Scout HQ are referred to in note 22.

Income from dunations nnd Icgncies

Unrestricted
funds
2021

6

Tots I

funds
2021

fatal
fin&&(r

2020

Donilt Ious

Grants

Government (pants

7,079

5,000

144.001

7.079

5.00&)

144.0k I

/6, 0V2

15(n 1 60 156.16() (e,nnl

.qno(rsir of V20 hi'(Ill&&( /6, 002 /6, 002
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Kent Couati Scout Council

Notes to tl&e financial statements
for thc )car ended 31 March 2021

Income from donations and legacies (continued)

Thc c1&arity has been vli ibis to claim additional fund&ng in the year fern& goven&ment support schcmcs in response to th

coronavirus outbreak.

The churit) I'url(iughed the nvajority of its ci&iplo)'ccs i&11&1&v tlii'. g&1're&'nn&cnt's Cll(S. 'I'he funding rcceii ed ol' f93.795 relates to

staiT costs of'f 93.79i ivhich arc included ivithin imte ') as nppropriate.

Thc charity also reccii a&1 f25 0()t) as n rates relief 8&ant. f 15 2Ni m a lockdoivn restrictinn grmn and t)0 000 liom Ashliird

Borou h Council.

Income from charitable activities

Un& rstrictcd
funds
2021

Total
funds
2021

fore/
/iiiiiir

2020

Lower Grange Farm Activities

Mcn&bcrship subscriptions

Beavers

Cubs

Scouti

Explorer/Young Leaders

Global

Duke of Edinbur h

Smiut Active Support

Badge&

County

Other adventurous activities

20.058

191.647

2,818

2,418

31

8,776

25)58

250

360

2(&.29)7

20,()58

191.647

2,818

2.418

31

Y.776

2.958

250

360

26.297

/77, /04

/9/, 223

3, /98

7, 794

90/

7.750

20. '&02

&8 7

856

758, 88/

Totnl 2021 255,613 255,613 I, I8/, 774

&nolrsir of2020 hr Ao&i/ I. /8/. 774 I.i II I, 774

Include i&ithin "Other advm&turous activitici ah&ice &s tnl on&e received in rcspcct ol'thc LiuroJ m& ol't22 t)77 (2020: tNil). In

2()20 this included inm&mc rccciicd in respect of the World Scouts/amborec &it'8576812 and. Kanderste of t169&)28. Thcsc

are spicciid it&ternati&1&1 &I events tiu&t i&re not iindcrtakm& ymir oi& year. Ala&1 incli&ded n i thin tli&s he&&di&ig arv other year on year

activities totallmg f4.220 (2()20 t. l2.141).

page 16



Kent County Scout Council

Notes to thc tinancial statements
for the year ended 31 Mnrclt 2021

Trading activities

income from non charitahlc trading activities

Unrestricted
funds
2021

Total
funds
2021

Toad
TooiL&

2020

Lmver Grange Farm rental income and venue hire 7.834 7,834 58.283

To(oi 2020 58,283 58,283

6. Investment incontc

Unrestricted
funds
2021

2

Total
funds
2021

Total
finids

2020

Dividends 307 307 762

8|tofysis of 202(i by Jimd 762 762
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Kent County Scout Council

Notes to tbc tinancial stntcnicnts
for the year cndcd 31 March 2021

7. Analysis of cxpcnditurc by activities

Activities
undertaken

directly
2021

f.

Support costs
2021

Total
funds
2021

To(ol
liiiii/i
700

Lim or Grange Farm activities

Kent International Jamboree

Beavers

Cuhs

Scouts

Explorer/Young Leaders

Global

Duke nf Edinburgh

Scout Active Support

Badges

District leadership, advice mid support

Other adventurnuc activities

126,450

1.221

335

11.056

13.647

156

3, 150

5,3G4

563

5,903

129,6GI

101,280

8,285

176.450

I 771

335

11,056

13.G47

156

3,150

5,364

563

5,903

137.94G

101,280

195,30/

7, 000

?.4//

17.496

4, 567

7.868

/4, 428

507

2, 008

/70. 86/

813.010

398,786 8,285 4073)71 /, 239365

Tain/ 2(L70 1,22(/, 979 /8. 386 /, 239,365

Of the total. f407071 (20?Vi 2/ 22302/I has bein allocated to unrestricted funds mid fnil (2020 f16314/ to restriited funds.

lncludr:d within "Other adventurous activities" are direct r:oats in connection ivith the FumJom 12()20: World Smiuts Jnmboree

and Kmidcrstcg «vents).

Analysis of support costs

District
Icadcrship,
advice and

suppol't
2021

Total
funds
2021

To(ol
fimds
2020

Trustee expenditure

Govenrunce

'i 37il

5,956

7.329

5.956

6.857

11,529

8,285 /8, 386

T(i(ill 20?0 /8 386 /8, 386
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Kent County Scout Council

Notes to the financial stntcmcnts
for thc year ended 31 March 2021

8. Auditors' rcniuncration

2021
8

2020

Fees payablc to tile chal ity's auditor fiir the audit of the charity's annual accounts

Fees payable to the chanty's iiuditor in fesptrt of'

All non-audit services not included above

4.100

240

4, 692

/, 920

9. Staffcosts

2021 7070
f

Wages and salaries

Social security costs

Contribution to defined coi)tribution polls)on sebi.nli:s

141,297

2,206

/7/, 7/4

6.426

2.607

1 5 /. 70 1 /80, 647

Inclutled within ihe total above is f 1.938 )vorth of payment in lieu of notice gi) m) to nro cmployecs.

The average number of persons einployed by the charity dunng the year was as follows:

2021
No.

2020
No.

Employees

No employee received ren)uneratiun amounting to more than 860.0(/(1 in either year.

Due to the vny the clmnty opemtes the trustees consider tlmt they are the only key muimgcmcnt personnel and since no trustee

has been remunerated nor received any benefits during the year then thcrc arc no kcy management personnel &hsclosures lo

include (2020 SNil).



1(cnt County Scout Council

Notes to the financinl statements
for the year ended 31 March 2021

10. Trustees' rensuneration nnd expenses

Dul1llg tl)c ycnr. no Trustees received any remuneration or other bvnetits /20 0 —EXIL).

During thc year mtdcd 31 March 2021, expenses totalling (2328 vv erc remtburscd or paid directly to 4 Trusterv (2020 —86857
to 19 Trusteesl, in mv pert of tmvel and subsistence.

11. Tangible fixed assets

Lalltl!tlirt
buildings

Scout
c&luipmcnt

Other
equipment Total

8

Cost

At I April 2020

Additions

1.739.800 243.359 106.043

33,129

2,089,202

33,129

At 31 March 2021 1,739,800 243,359 139,172 2.122,331

Depreciation

At I Apn(2020

Charge for the year

145 848

I G,800

206.278

23.605

70,79G

25,706

422,922

66,111

At 31 March 2021 162,648 229,883 96.502 489,033

Net hook value

At 31 March 2021 1,577, 152 13.476 42,670 1.633,2')8

rlr 3/ Merc/i 2020 /, 593,952 37,08/ 35,247 /, 066,280

Inc lu cled vvithin live huld Pn)far(5 is free(hold land at cost of' f899819 (2020 —f899819).vvhich is not dv7rreci I ted.
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Kent County Scout Council

14otes to thc tlnancial statements
for the tear cndcd 31 61arch 2021

12. Debtors

2021 2020
(

Trade debtors

Other debtors

Prepaymeots and accrued iovonie

196,(i55

190

44.628

403.605

4.409

/35, 289

241.-173 543, 303

13. C'rcditors: Aniounts falling due aditi(in one year

Trade creditors

Otlmr taxatimi und social socurity

Other creditors

Accruals;md deferredl income

2021
g

13,160

1,408

45,787

651.958

20 i0

/0, 376
7 i4/

/8. 042

/, 029,268

712,313 I 059,927

2021 20i0

Deferred mcomc at I April 2020

Reniurces deferred during the year

Amounts rclcased from previous periods

1,023.976

612.(i48

1')89.958)

88/, 293

/, 0)4,220

(87/, 537)

64G.G66 /, 023, 976
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KcntCounty Scout Council

Flutes to thc financial statements
for thc year ended 31 March 2021

14. Statement of funds

Statement of funds —current year

Unrestricted funds

Designated funds

Fmed asset fun)I

ReQuest 2021 fund

K)J designated fund

Gal)util slid ilcvcioplllcilt illltlatlvcs
fund

Air ritles

LGF activities

El)le'.fgl:ucv ilcslgllatcdi fululs

Sittiugboume, and Milton Distnct fund

Kites

Poncl

Jamhoree leaders

Refectory/residential

3D printer dimation

Balance at I

April 2020

1,666.280

1,890

4.409

40,000

879

40,0G8

50,000

332

620

I 9)27

7,000

3,620

Income

5,000

Expenditure
8

(66,111')

961

(508)

(4.673)

Transfers
in/out

33.129

(11.120)

50.000

Balance at 31
March 2021

1,633,298

1.890

4,409

40))00

879

29,909

100,000

332

670

1,4)9

7,000

3,620

327

1,817,025 5.000 (70,331) 72.009 1,823,703

Gcncralfunds

kent Siaiuts general fund

LGF general

119,320

31,745

309 712

124, 111

(210.488)

(126.450)

(72.009) 14G,535

28,90(i

150.565 433.823 (3363)38) (72.009) 175.441

Total Unrestricted funds 1,967.590 438,823 (407.26'9) I 1)')9 144

Restricted funds

Pfilson Trust

Barry Thomas

I (10

946

100

946

1.046 1.(s(6

Total of funds 13)(i8.636 438,823 (407.26')) 2,000.190
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Kent County Scout Council

Notes tu thc financial statcmcnts
for the i car midcd 31 March 2021

14. Statement of funds(continued)

Designated fiinih are iield Jor tlu fofloudng ynryoser:

I ) Thc &lesi mated tixixi aaiet fund represents tl)e net book value of tangible lixed assms fundid from unrestricted general ftlllda

2) ReQuest 2021 - funils held t&i support a sr:outing trip to Antarcttia m 2021.

3) KIJ designated fund - funds held for thc Kmit Intvnmtionul Jambnree orcurring once every four yearn Tl)o next event ivan

due to take place in 21121 but to mtsurc tlm safety and reel)hang nf participants it has barns postponed. The next Jambnree is due

to take phmr betuvcn 30 July - 6 August 2022.

4) Growth and development initiatives fund - to support part tinw developtnent nfticers ivorktng to grow scouting in local nreai.

5) Atr utica - a donatiim rixcived to develop the sluioting range and buy nc'iv rlir ritlos.

6) LGF activities - a dnnatton rcreiivd to further dei clop Loiter Grange Farm

7) Conference tables - a donation received to purchase ncw eomtbrence tables.

0) Emergency dciignated fumls - funds held are equivalent to the value of the reserves policy. It was agreed by tbe trustees

itithin thc i car that this limd irould be incrcascd to f 100k

9) Sittingboume and Milton district - funds held on behalf of tire Sittingbnume District.

10) Kites - funds held in order to purchase powered kttci.

I I ) Pond - funds held to develop the pond on the land at Lower Grange Fnnn.

12) Jamboree Leaders - funds held to support thc leaders rm the World Jamboree.

13) Reti:vtory/rcstdmittal - funds held to develop tlm residential part of Lmvcr Grange Farm with facilities such as bedrooms,

tramin ~ roomi, oilices and catering.

14) 3D printer - funds held to purclmse and maintain a 3D printer.

The donors of tl)c income relliected in thc dcsigtmted funds (5), (6), (7) and (14) expressedt non-binding prefi:rcnces as to the use

of the funds. irluch fnll short of imposing a restriction in trust lani The trustees hnve thcrcforc opted to respect these iioli-

binding donor wishes hy desi natmg funds to rellect tbe purposes which thc donor lmd in muid.

Gelleral lillids feprcsellt tile free rcscl'vcs readily available to trustees to spend as they see fit in aemirdance ivith the chanty's

objectives.

Itcrtl IC'(i'rl louis irl i' lli'lrl Ol' tlli.' Olin lt'III ' itll' lcsi'r:

Wilson Trust tmd Bnny Thomai Funds were donations received tn help disadvants ed scouts to attend nuijor events and

iamhorccs.
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kent Count& Scout Council

Notes to thc finnncial statements
for thc year ended 31 March 2021

14. Statement of funds(continued)

Statenient of funds - prior ycnr

Bnlniire ol
1,4 pi i( 20/ 9 Ineoiiie

Bc/micr ui

Esyem/Vere Trans/his m/oni 3/ Mrirrll 2(i20
0 f

Unrestricted funds

Designated funds

Fixed easel fund

ReQuest 2t/21 fund

KIJ designated tund

Growth and development initiatives
fund

Air ritles

LGF activities

Conference tables

Emcrgcimy designated funds

Sittinghoume and Milton DictiiCt fund

Kites

Felid

Jmnborec leaders

Refectory/residential

/, 383,477

/, 89V

1.3,887

40,000

4, 500

50,000

4, 000

4. (100

300

7, 230

7, 000

(44, 110)

(3.62/)

(3,363)

(A', 000)

(3V3)

(I, /58)

326.9/3

(9, 478)

(6, 569)

08 VO(rr

5 0, 000

.3 0

4, 778

/. 666, ?80

I, 890

4, 409

40, 000

879

40, 068

50, 000

337

620

I, 927

7, VVV

3, 620

/ 497, 754 /3, 530 (60,555) 366,296 1,8/7, 025

General funds

Keilt Sciliim gelicfill fund

LGF general

12/, &I5/ 1,023,32/ (946.023) (79.029) I/9. 320

220.07V (?20,833) 32,0(J8 3/, 245

i?II.O1/ t, ?43,.3oi it. tee, osoi (47,0 I) /50, 565

Total Unrestricted funds /, 618,803 (/, 227, 41/) 3/Ir. 775 /. 967,590
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Kent County Scout Council

Notes to thc trnancial statenrcnts
for thc year ended 31 March 2021

14. Statcmentof funds(continued)

Restricted funds

Lorcer Grange Farm

Clirubing well

M i«ro light

Keemlarr equiprumrt

Other funds

I/2, 845

(94,394

/8, 000

/0. 968

458

(4, 272)

(7,500)

(4, 572)

(I /2. 845)

(I90, /22)

((0,500)

(6.396)

588 /, 046

336, 665 ()6 344) (7 /9 773) /, 046

Total of funds /, 955.470 (I,243, 755) I, 968.636

15. Summary of funds

Summary of funds - current year

Desrgnated funds

Gmrcral funds

Restricted funds

Balance at 1

April 2020

1,817,025

150,565

1.046

income
f.

5.000

433,823

Expenditure
8

(70,331)

(336.938)

Transfers
in/out

8

72.009

(72,009)

Balance at 31
Marclr 2021

1,823 703

175,441

1,046

1,968,636 438.823 (407,269) 2,000, 3 90

Sumnrnry of funds - prior year

Brrlrrrree rrr

/ A)rri(2V(9
f

Ilreurlle Erperrrli(rrru Drmu/i r rirr, our

Bc/once ui

3/ him elr 202(/
f

Designated frmds

Generalfunds

Restrictml funds

/. 497.754

/2/. 05/

336.665

/3, 530

/, 243,39/

(6V,555)

(I, /66, 856)

(/6. 344)

366.296

(47.02 I)

(.3/9, 275)

I.B(7,(125

/50, 565

/. 046

/, 955,470 /, 256, 92/ (/, 243, 755) I, 968.636
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Kent County Scout Council

Notes to thc financial statenicnts
for the year en(led 31 March 2021

16. Analysis of nct assets between funds

Analysis of nct nssets betirecn funds —current year

Unrestricted
funds
2021

Restricted
funds
2021

Total
funds
2021

8

Tangible tixed assets

Current assets

Creditors due irithin one year

1.633,298

1,078,159

(712.313)

1.046

1,633,298

l, i)79,205

(712,313)

Total 1.999,144 1,046 2,000,190

Analysis of net assets hat)teen funds - prior ycnr

Unrertr/c/ed
fiinrls llesrrrcred firrrdr

2020 2020

Turn/

fmrds

2020
2

Tangible lixed assem

Current assets

Creditors due within one year

/, 666,280

J,36/, 237

II, (J59, 927)

/, 046

/, 666,280

l,.362,2 83

(/, 059, 9?7)

Total
l, 967,590 /, 046 I, 968,636

17. Pension commitmcnts

The charity operates n dctined contnbutinn pension schcnie. Thc assets of ttie scheme are held separately from those of the

charit) in an independently a&lministcrcd fimd. Contrihutiuns tutulling 85.148 (2020: 81.138) scarc pa) able to fund at ihe ha(alice

sheet date mid are included in other creditora

18. Operating leaseconmiitments

At 31 Man:h 2021 tire cllarity had cillnlnitinelits tcl lnakc filtilre n11111lnunr lease prl)'inel1ts uiider 111111-\:anrcllable i)perdtiilg leases

ns followm

2021
g

2020

Not Inter thmi I year

Later than I year and nut latm than 5 years

2,593

757

7. 737

7 775

2,850 4, 5/2
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Kent County Scout Council

Notes to thc f&nancial statements
for the yenr cndcd 31 March 2021

19. Agency arrangements

Kent County Scout Council acts as m& ngent in collectin ~ funds from local districts on behalf on Scnut HQ.

hlemhcrslup subscription income recmved from local districts is rcpnrtcd net of 'u»'' anu&nuts duc to Sm&ut HQ on the statmnent

of tinuncinl activ&ties ns thc charity does not have control over the charitable application of thc funds. Dura&g the year ended 31

March 2021 the charitl recei&ed suhsv&iption incume ol 067(n 23 (2(12(l: f(&67 917) and paid o&er El84 I'&76 (2020: fd66(&94& to

Scout HQ.
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