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2" HARLINGTON GROUP SCOUT COUNCIL
Annual General Meeting

Thursday 04" June 2026

AGENDA

Introduction and welcome

Apologies for absence

Governance topics

a.
b.

C.

f.

Approve the minutes of the Annual General Meeting held on 5 June 2025
Adopt the model constitution from Policy, Organisation and Rules (POR)
Note the Group’s financial year

Agree the number of members that may be elected to the Trustee Board

Agree the quorum for each of the Group Scout Council (including this AGM), meetings of
the Group Trustee Board.

Charity Commission (Update)

Review of the previous year (reviewing the pack)

a.

b.

To receive and consider the Annual Report of the Group Trustee Board including the
annual Statement of the Accounts

The Group Scout Lead volunteer’s review of Scouting at 2" Harlington Scout Group

Making appointments

a.
b.

C.

g.

To approve the Group Scout Lead Volunteer’s nomination of the Group Chair

Election of the Group Secretary

Election of the Group Treasurer

Elections of members to the Group Trustee Board

To approve the Group Scout Lead Volunteer’s nominations to the Group Trustee Board

To note any other supporters who may be admitted to membership of the Group Scout
Council, including former Scouts and parents, by the Group Scout Lead Volunteer, the
Group Trustee Board or the Group Scout Council.

To appoint the Scrutineer

Sectional Presentations and Awards

District Lead Volunteer (Commissioner) address

Chairs closing remarks and AOB



2nd HARLINGTON GROUP SCOUT
Minutes of the 2025 Annual General Meeting of 5% June 2025

1. Introduction and welcome

Opening to the AGM for 2nd Harlington

Welcome to the board, trustees, families and guests, especially Mike Harrison (District
Commissioner).

2. Apologies for absence

Apologies have been received from Jackie Callan, Paul Carter, Michael Wilmot

3. To approve the minutes of the Annual General Meeting held on 18" May 2024

The minutes have been previously reviewed by the Group Trustees, so it is proposed that the
minutes are taken as read and ask the Group Scout Council to agree that they were a true
record of that meeting.

Seconder please: Jerry Marriage, Show of hands to approve

Matters arising from last year’s minutes — non to note

4. Governance topics

In line with the recommendation from Scout Headquarters. | propose that we adopt the
model constitution from Chapter 5 of Policy, Organisation and Rules. A copy of this was
available for review and inspection prior to this meeting, and copies are also available at the
meeting. Show of hands to approve.

Members of the Group Scout Council are asked to note that our charity’s financial year is 1st
April to 31st March. Show of hands to approve.

The Group Scout Council agrees the quorum — the minimum number of Group Scout Council
members that must be present at a meeting of the Group Scout Council as 7 with a Trustee
Board of 4 persons. The Group Scout Council is asked to approve that recommendation with
approval from the floor by show of hands.

5. Review of the year

This is the 86th Year of scouting in Harlington, going strong and we're seeing a growth in
numbers — fantastic to see. We have had a lot of changes this year including the widening of
our former District of Hayes & Harlington. Going forward, this new District will be known as
Hillingdon West and will capture the area between Heathrow and Harefield.
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Although overall numbers did fall by 2% last year, we have been working on recruitments
within local schools, participating in school events, parents days and various school fayres
including crafting with young persons. New contacts have been made within the schools and
PTAs and early results are proving very beneficial. Lots of new parental interest and higher
profile recruitment has increased are young members and steps have been putin place to
increase our face of social media

Each of the 3 sectional age groups provided an overview of their key activities and
achievements over the past year. There was also news and details regarding a large district
camp for all young members over the summer break.

Training and on-going mandatory training continues for all adults involved in Scouting
including key categories of first response, safety, safeguarding and GDPR.

The Group Lead Volunteer took the opportunity to thank all the leaders for their time in these
volunteering roles. He also thanked the young people for their enthusiasm and keen interests
and to the parents for supporting their children.

Sectional leaders:

Sectional Presentations and Awards:

5b

Scouts

Badges presented to Scouts for recent hikes and activities

Scout of the year, always the first to volunteer and represent the group — Aasiya
Scout who shows great resilience — Daisy

Jack Petchey award for young people in London — Jacob and Aasiya

Beavers

Awarded badges for recent activity work

Cubs

Badges presented to Cub Scouts for recent activities

Treasurers report: See appendix reports

6. Making appointments

6a

The Chair notes to the Group Scout Council members present that this part of the meeting sets
the charity up to be well-led during the period until the next AGM. Particularly, the Group
Scout Council appoints a Trustee Board to ensure good governance for the charity over the
next year.

The Group President Elaine Turner was re-appointed to the role. A show of hands was
provided as approval.



6b The Group Chair Ritu Johnson was re-appointed. A show of hands was provided as

approval.

6¢c The Group Secretary Jenny Cook was re-appointed. A show of hands was provided as
approval.

6d The ‘Group Treasurer, Jackie Callan was re-appointed. A show of hands was provided as
approval.

Several parents also registered an interest to support our Trustees.
7. District Commissioner’s address

We are now part of a wider district called Hillingdon West, which means there are more people
involved in activities, at the camp in a few weeks we will have more than 450 young people in
attendance.

It is so good to see such great parent participation and to share in the running of the group. The
group always get involved with local events and running their own activities.

The group is in good financial position and although numbers have been low things go in waves
and are picking up. It is often a struggle to recruit members but the best form of recruitment is
talking to friends and sharing how vibrant the group can be.

Thank you for your time tonight and coming to the AGM.

8. Closing

The Chair thanks all for attending and we finish with a sale of refreshments and plants.



Financial Report 2025-26 - Income receipts

2nd Harlington Scout Group (Charity no. 303333)
Receipts and payments account
Forthe vear 01.04.25 To 31.03.26
from
|
Receipts and payments
2025/26 2024/25
Unrestricted funds Unrestricted funds
£ £

Receipts
Donations, legacies and similar income
Membership subscriptions 2,142.00 1,696.50
Donations 15.20 10.00
Legacies - -
Gift Aid - -
Other similar income e = Rabboalh e

Sub total B aisian e Toeisl
Grants
Maintenenace grant = =
Other grants

Sub total
Fundraising events (gross)
Detail 1
Detail 2
Detail 3
Other fundraising activities

Sub total
Scout hall income
Sunflower Nusery 10,800.00 10,800.00
SASU 70.00 70.00
Wayleave - 309.04
Shaolin Martial Arts 803.00 721.00
Hall hire 2,118.00 760.00
Hire of equipment -
Brownies Rent 145.00 190.00
Other Scout hall income(Transfer 40% from Section Accts

Sub total
Sectional Income (Excl capitation)

Sub total
Investment Income
Bank interest
Building Society interest
The Scout Association Short Term Investment Service
Other investment income

Sub total

Total Gross Income
Asset and investment sales, etc. =
Total receipts




Financial Report 2025-26 - Expenditure payments

2nd Harlington Scout Group (Charity no. 303333)
Receipts and payments account
Fertheyear 01.04.25 To 31.03.26
= £ e BT from
Receip anad pa e
2025/26 2024/25
Unrestricted funds Unrestricted funds
| £ £
Payments |
Charitable Payments |
Membership subscriptions paid on (National/County/Area/District) 2,142.00 1,696.50
Youth programme and activities (excl capitation) 4,627.95 3,129.50
Adult support and training - 97.52
Promotional & Recruitment: 7191 161.09
Water and Sewerage 720.20 539.15
Electricity 5,028.15 6,753.02
Insurance 1,070.14 1,031.22
Repairs and Renewals 1,232.47 7,710.69
Materials and equipment 398.84 755.45
Printing and photocopying 188.46 61.30
Donations 40.00 -
House Management & Materials 540.29 446.26
AGM and trustee expenses 85.18 60.02
DOT permits - -
Hall hire guarantees refunded 726.74 200.00
Miscellaneous = =
Sub total :
Fundraising expenses
Detail 1
Detail 2
Detail 3
Other fundraising costs
Sub total
Total Gross Expenditure

Asset and investment purchases, etc.

Total payments

Net of receipts/(payments)
Cash funds last year end
Cash funds this year end




Financial Report 2025-26 - Summary

2nd Harlington Scout Group (Charity no. 303333)
Receipts and payments account

For the year

01.04.25 To 31.03.26
from

Statement of assets and liabilities at the end of the year

01.04.2025 31.03.2026
Unrestricted funds Unrestricted funds |
£ £

Cash funds
Treasurers Bank current account 20,073.67 13,076.14
Sectional Bank current account 1,896.01 3,989.55
Lloyds Fixed term deposit 15,412.50 25,500.00
Lloyds 95-Day notice account 12,238.91
Treasurers account Cash/Floats 32.20

Sectional account Cash/Floats
Total cash funds
(agree balances with receipts and payments account)

28.71

Other monetary assets
Tax claim - -
Debts due from the County/Area/District/Group = =
Insurance claim

Sub total

Investment assets
Investment property - detail
Quoted investments
Other investments - detail

Sub total
Non monetary ts for charity's own use
Badge stock - -
Shop stock - -
Other stock - -
Land and buildings - -
Motor vehicles -
Scouting equipment, furniture etc (per asset list) 2,755.90 : 2,899.54
Other

Sub total R

Liabilities

Accounts not yet paid

Expenses incurred but not invoiced
Subscriptions not yet paid

Loan - detall

Other liabilities

Sub total

Total net assets

The above receipts and payments account and statement of assets and liabilities were approved by the
Trustees on 8th May 2025 (the date of the Trustees meeting that approved the accounts) and signed on their
behalf by

Signature Print Name ]
Ktz Arors Jobnson Ritu Arora Johnson Chair

Ayistia Rasieed, Ayisha Rasheed Treasurer




Independent Scrutineers Report 2025-26
Scrutineer's report to the trustees

Scrutineer's Report to the Trustees of the
2" Harlington (Hillingdon West) Scout Council

| report on the accounts of the Group for the year ended -31/03/2026.

Respective responsibilities of Trustees and Scrutineer

As the Group's trustees you are responsible for the preparation of the accounts; you consider that
neither the audit nor independent examination requirements of the Charities Act 2011 apply. It is my
responsibility to carry out an independent examination to scrutinise the accounts and to report to you.

Basis of Scrutineer's Statement

In accordance with the directions given in the Group's constitution, | have scrutinised the records and the
accounts set out on pages one and two.

Scrutineer's Statement

In my opinion the accounts are in accordance with the records produced to me and comply with the
constitution.

Name: ............ Mr David Carter.....ccceeeeeeeeiiiiiiieiieeeeeeeeeiennen,
Address: .....102, Wentworth Crescent,......cccceeeveervunnnnn..
.................................. HayesS o it
...................................... UB3 INR..coieiieeieeeeeee e
Date: ....cooveuneenenn 21 May 2026....ccuuuiiiiiiiiiiiei e

Signed : David Carter



Group Asset Listing for 31 March 2026
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BEAVERS

So another fun filled year packed with activities, games and badgework has passed.
We have celebrated many events and festivals such as Diwali, Halloween, Easter
and Christmas with plenty of opportunities for trying out new things, such as treasure
hunts, creative building challenges.

Beaver Section review June 2026

Some of the more enjoyable activities we have been working on as part of our badge
work were, making fruit kebabs with many different fruits.

We made cakes and iced them; created pizzas, adding our own toppings we liked.
Our building badge brought out the creative talents as they designed and built their
own creations using Lego and clay.

Our air activities badge once again saw us creating our own aeroplanes, flying them
and a competition to see who could fly their plane the furthest. We then went on the
photography badge, learning how cameras work, having lots of fun and creating our
own photobooks.

We also had opportunities to reflect when we looked at the significance of the poppy
for Remembrance Day and we learned about our patron saint in preparation for our
St Georges day when we proudly marched through Uxbridge in our uniforms.
Outside the Civic centre, we renewed our Promises.

As our numbers continue to grow, it has given us the opportunity to try out lots of
new badges and look forward to this summer term to try more adventurous activities
outside.

We now turn our heads towards are Beaver funday on June 20" when we can try out
the many outdoors activities at Paccar camp site and join our Cubs and
Scouts at their own camp.

If you have a friend or know someone who would like to join in with our fun. Please
let them know where to find us. It’s free to try out.

We have a great team however as we all have work and family commitments and
sometimes are not able to attend, it would be amazing if any parents or friends could
join the team as occasional helpers to assist us in making Beavers the best it can be
for our young people.

Finally | would just like to thank everyone who helps and supports us at 2nd
Harlington.

Bearven Gceul Teawn Ceadenship



cubs

20 Harlington Cub Scouts
Annual Report - 2025 - 2026

| would like to begin by thanking all of our Cubs for their enthusiasm, commitment
and energy throughout the past year. Their willingness to get involved, try new ac-
tivities and supportone another continues to make Cubs a fun and rewarding sec-
tion to lead. | would also like to thank all of our parents and carers for their ongoing
support, whether through bringing children to meetings, helping at events, or en-
couraging them to take part in Scouting.

We currently have 14 Cubs attending regularly and have welcomed several new
members during the year, both from Beavers and from outside Scouting. It has been
fantastic to see the pack continue to grow and develop. With a number of our older
Cubs due to move up to Scouts overthe coming months, recruitment will remain an
important focus as we look to maintain a strong and active Cub pack.

This year we have awarded an impressive 179 badges across a wide range of ac-
tivities and skills. | am also delighted that two of our Cubs will achieve their Chief
Scout's Silver Award this year, the highestaward available in the Cub Scout section.
Several more Cubs are already making excellent progress towards achieving this
award over the coming months.

Our Cubs have enjoyed another busy and varied programme throughout the year.
One of the highlights was our visit to Paccar Scout Camp for the FunFestand Circus
event. The Cubs enjoyed a wide range of activities, including circus skills, pedal
carts, soft-tip archery and axe throwing games, before watching an excellent circus
performance underthe Big Top. It was a fantastic day enjoyed by everyone who at-
tended.

We were proud to retain our District Bowling title this year, once again finishing in
first place. Our Cubs also represented the group brilliantly at the District Dodgeball
Tournament, finishing in second place. Having won the competition for the previous
two years, there was naturally some disappointmentat not retaining the trophy, but |
was incredibly proud of the way the Cubs conducted themselves throughout the
evening. The tournamentwas larger than ever before, with significantly more teams
taking part, and our Cubs showed excellent teamwork, determination and sports-
manship.

Other highlights included our Halloween and Christmas celebrations, taking part in
the Remembrance Day Parade in Harlington, attending the District St George's Day
Parade in Uxbridge, and our ever-popular Water Olympics at the end of the summer

Scouts ’“—9—“

2nd Harlington



caps

term. The water pistol battles left both Cubs and leaders completely soaked and
everyone had a fantastic time. We are already looking forward to doing it all again
this summer.

| would like to thank Sonia, Meenu and Steve Callan for their continued support

throughoutthe year. A special thank you goes to Steve for his ongoing guidance and
assistance, which remains invaluable to both the Cub section and the wider group. |
would also like to recognise our Explorer Scout Young Leader, Aasiya, who joined
the team this yearand has made a fantastic contribution. She has quickly become a

valued member of the leadership team and has been extremely popular with the
Cubs.

Like many Scoutgroups, we occasionally feel the pressure when leaders are una-
vailable due to holidays, illness or other commitments. We would always welcome
additional occasional helpers who may be able to assistfrom time to time. Equally, if
anyone has a particular skill, hobby or interest that they would be willing to share
with the Cubs, we would be delighted to hear from you.

Looking ahead, we are excited about District Camp and the activities planned forthe
coming year. Our focus will continue to be helping as many Cubs as possible
achieve their Chief Scout's Silver Award, spending more time outdoors, making
greateruse of our grounds, and continuingto provide a fun, varied and adventurous
programme. We are also exploring opportunities for future camping activities closer
to home.

Thank you once againto everyone who has supported 2nd Harlington Cubs during
the past year. | look forward to another exciting year of Scouting and seeing our
Cubs continue to grow in confidence, skills and frigndships.

Gary Johnson
Cub Scout Leader
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Scout Section Annual Report 2025-2026

As the Troop enters another year, lets recap on the busy year we have just
completed.

We have had a busy time during Troop nights, here at HQ. We made use of the
light evenings, in May, to polish up on our fire lighting skills and spent one
evening enjoying backwoods cooking. This is when food is cooked on an open
fire, we cooked eggs in hollowed out potatoes wrapped in foil. We have also
taken part in a pioneering exercise, we had several simple knots and lashings
tasks to complete before we built a simple rope ladder, then had fun testing it.
The Troop were very lucky to have had 3 new tents donated to them from
Gilwell Park, National Scout HQ, which were left over from the World Scout
Jamboree. We erected them at our H.Q and had our photos taken standing
around them.

After the summer break we were back to the evenings drawing in, so we
concentrated on skills and badge work, such as packing a rucksack, team
building skills, alphabet quiz, clay modelling, map reading skills, fire safety and
DIY. I'm delighted to say that Circus Skills, Craft, Environmental Conservation,
Sport Enthusiast and Fire Safety badges have been awarded this year, along
with two Chief Scout Gold Awards, this is the highest award Scouts can be
presented with. These were awarded to Acer Blake and Phoenix West. Acer and
Phoenix were also nominated and awarded with the Jack Petchy Foundation
Award. They were presented with a Medal and a cheque for £300 each to be
used for anything of their choice, that will benefit the Troop, so huge
congratulations to you both, on your awards.

The Troop have taken part in 7 District events this year, the first being the
Archery Competition, held at 2"”s HQ which I'm delighted to say we won.

The Funfest, held at Paccar Scout Camp, this is where we earnt our Circus Skills
badges, 3 weeks later we were at St Peter and St Pauls Church in Harlington for
the Remembrance Day Parade. Then into 2026, we were at 5" Hayes HQ for
the cooking competition, although we unfortunately didn’t win, we had a great
time and produced a good menu. Next we were off into central London to the
Science Museum for the London Adventure. Our next outing was in Uxbridge



for St. George’s Day Parade. We marched through the town with the Air Cadet
Band and were met by the Mayor at the Civic Centre were we all renewed our
promise and remembered our Patron Saint, St George, on the forecourt of the
Civic Centre. We have just finished our year with the District hike. This year it
took place at the Ridge Way, Buckinghamshire. We left Hayes Saturday morning
and travelled to Tring, to commence the hike. We walked to Ellesborough and
camped overnight at the Guide Centre. We then continued Sunday morning to
Chinnor having completed approximately 20 miles over the weekend. So well
done to those who took part.

It now only leaves me to thank you, the parents, for supporting our Scouts and
the Scouts themselves for their hard work and dedication. They are a credit to
you and the Group.

It now just leaves me to say, a huge thank you to the Scout Leadership Team
who give up so much of their spare time volunteering to provide a fantastic,
fun and engaging programme of events and activities for the young people,
here at 2™ Harlington Scout Troop.

Here’s to another great year in Scouting.

Jerry Marriage
Scout Section Leader

Group Lead Volunteer’s - Annual Report June 2026

Welcome to our 88" 2" Harlington Scout Group annual general meeting.

2" Harlington Scout Group is a well-established group (since 1938), and it continues to serve the
Hillingdon West area very well. Our sectional Scout reports (provided within your pack), show
what has been happening in our sections and our busy programs highlight the many indoor and
outdoor activities, District competitions, visits, and other progressive news.

Hillingdon West Scout District (of which 2" Harlington is a large unit) continues to grow Our
District wide activities and camps provide a great bonding occasion.

Whilst our overall numbers at 2™ Harlington have grown on last year. Our individual sections
fluctuate as Beavers grow into Cubs; Cubs grow into Scouts and unfortunately at 14 years, we
see Scouts move out to a District based units of Explorers.

Continual recruitment is key to ensuring new members come in and again this year various
events have raised the profile of our Group.

District events like St George’s day parade (Uxbridge) and Remembrance day parades will
always provide a visual opportunity for parents to make enquires.

2"d Harlington had also taken the initiative and provided an afternoons entertainment at Cranford
Park academy with crafts and challenges and very useful as our leaders talked to both parents
and young people about joining us.



Key Activities — All 3 sections run active weekly programmes, many of which are themed
occasions and are fun-based learning opportunities for our young people and earn themselves
badges and awards to show off with.

We believe that such activities are the key to success as they offer such different and varied
opportunities to gain experience to those life skills Scouting is renowned for.

Leadership & Training - Our leadership team has established itself well with a real enthusiasm
for training and personal development. This year Meenu and Sonia renewed their first aid, Karen,
Gary and Jerry refreshed their own skills. Steve Turner is also congratulated for earning the
Scout District award for his event organisation skills.

All these skills will benefit all our young people, but our leaders have these personal experiences
they can transfer into their everyday lives. Well done everyone.

| would like to formerly record my thanks and appreciation to Jerry, Steve and Glenn in Scouts.
To Jacq who helps them out between teaching and other Scouting duties across the District.
To Gary, Sonia, Meenu and to Aasiya (Young Leader) in Cubs. To Karen and Kim in Beaver
Scouts. All of which are volunteers who give up their time and volunteer for the benefit of our
young people in the sections.

Over the past few years, we have been lucky to have a steady body of Trustee members who
strive to improve our facilities and oversee the management of the Group. These parents have a
busy enough time with their own families, so | take this opportunity to thank Ritu our Group
President, to Jackie (Secretary) and to Ayisha (Treasurer) and to all members of the Trustee
board for their time and efforts.

Funding the costs of running this Group and this hall doesn’t come easy, and we remain
dependent upon others using the hall to help cover these costs. The tireless efforts of our
Parents and Leaders and Trustee Board is very much appreciated to those who help us maintain
the site.

Without this support, we may not have been able to offer your children the benefits we are seeing
today.

It does however mean a lot of work, time, and effort for our such a small band of volunteers.

If you feel you can support this Group in anyway, be it as a volunteer leader, occasional helper, a
valued member of our Scout Council/Trustee or as a friendly face to help keep the hall
maintained with just a small amount of time. Why not stand up and be counted.

Roles for leaders, occasional helpers and skill providers are always welcome. Training is
provided and includes Safe-Guarding; Safety; First Aid and many other skills and is all provided
free of charge.

Of course, much of this training is transferable into your everyday lives and invaluable on your
future CV.

Please do speak to me or one of our Leaders. It really does not matter how little. Together we
can share in the future of your children.

Steve Callan

Group Scout Lead Volunteer



Appointments and Nominations

Approval of the GSLVs nomination of Group Chair

Election of Group Treasurer

Election of Group Secretary

To approve the Group Scout Lead Volunteer’s nominations to the Group Trustee
Board

To note other supporters to the Group Scout council
Leaders to reaffirm their commitment to serve on the Trustee Board.

To appoint the Scrutineer

Presentation of Badges and Awards

District Lead Volunteer’s address

Group Chair - closing remarks (and notices).

AOB

Plant sale and refreshments are now available.



