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2nd HARLINGTON GROUP SCOUT COUNCIL 
Annual General Meeting 

Thursday 04th June 2026 

 

AGENDA 
 

1. Introduction and welcome  

2. Apologies for absence 

3. Governance topics 

a. Approve the minutes of the Annual General Meeting held on 5 June 2025 

b. Adopt the model constitution from Policy, Organisation and Rules (POR) 

c. Note the Group’s financial year 

d. Agree the number of members that may be elected to the Trustee Board 

e. Agree the quorum for each of the Group Scout Council (including this AGM), meetings of 
the Group Trustee Board. 

f. Charity Commission (Update) 

4. Review of the previous year (reviewing the pack) 
a. To receive and consider the Annual Report of the Group Trustee Board including the 

annual Statement of the Accounts 

b. The Group Scout Lead volunteer’s review of Scouting at 2nd Harlington Scout Group 

5. Making appointments 
a. To approve the Group Scout Lead Volunteer’s nomination of the Group Chair 

b. Election of the Group Secretary 

c. Election of the Group Treasurer 

d. Elections of members to the Group Trustee Board 

e. To approve the Group Scout Lead Volunteer’s nominations to the Group Trustee Board 

f. To note any other supporters who may be admitted to membership of the Group Scout 
Council, including former Scouts and parents, by the Group Scout Lead Volunteer, the 
Group Trustee Board or the Group Scout Council.  

g. To appoint the Scrutineer 

6. Sectional Presentations and Awards 

7. District Lead Volunteer (Commissioner) address 

8. Chairs closing remarks and AOB 

 
 



 
 

2nd HARLINGTON GROUP SCOUT  
Minutes of the 2025 Annual General Meeting of 5th June 2025 

 

1. Introduction and welcome  

Opening to the AGM for 2nd Harlington 

Welcome to the board, trustees, families and guests, especially Mike Harrison (District 
Commissioner). 

 

2. Apologies for absence 

 Apologies have been received from Jackie Callan, Paul Carter, Michael Wilmot 

 

3. To approve the minutes of the Annual General Meeting held on 18th May 2024 

The minutes have been previously reviewed by the Group Trustees, so it is proposed that the 
minutes are taken as read and ask the Group Scout Council to agree that they were a true 
record of that meeting.  

Seconder please: Jerry Marriage, Show of hands to approve 

Matters arising from last year’s minutes – non to note 

 

4. Governance topics 

In line with the recommendation from Scout Headquarters. I propose that we adopt the 
model constitution from Chapter 5 of Policy, Organisation and Rules.  A copy of this was 
available for review and inspection prior to this meeting, and copies are also available at the 
meeting.   Show of hands to approve.   

Members of the Group Scout Council are asked to note that our charity’s financial year is 1st 
April to 31st March.   Show of hands to approve.    

The Group Scout Council agrees the quorum – the minimum number of Group Scout Council 
members that must be present at a meeting of the Group Scout Council as 7 with a Trustee 
Board of 4 persons.  The Group Scout Council is asked to approve that recommendation with 
approval from the floor by show of hands.   

 
5. Review of the year 

This is the 86th Year of scouting in Harlington, going strong and we’re seeing a growth in 
numbers – fantastic to see. We have had a lot of changes this year including the widening of 
our former District of Hayes & Harlington. Going forward, this new District will be known as 
Hillingdon West and will capture the area between Heathrow and Harefield.  



Although overall numbers did fall by 2% last year, we have been working on recruitments 
within local schools, participating in school events, parents days and various school fayres 
including crafting with young persons. New contacts have been made within the schools and 
PTAs and early results are proving very beneficial. Lots of new parental interest and higher 
profile recruitment has increased are young members and steps have been put in place to 
increase our face of social media 

Each of the 3 sectional age groups provided an overview of their key activities and 
achievements over the past year. There was also news and details regarding a large district 
camp for all young members over the summer break.  

Training and on-going mandatory training continues for all adults involved in Scouting 
including key categories of first response, safety, safeguarding and GDPR.  

The Group Lead Volunteer took the opportunity to thank all the leaders for their time in these 
volunteering roles. He also thanked the young people for their enthusiasm and keen interests 
and to the parents for supporting their children.  

5a  Sectional leaders:  

Sectional Presentations and Awards: 

Scouts 

Badges presented to Scouts for recent hikes and activities 

Scout of the year, always the first to volunteer and represent the group – Aasiya 

Scout who shows great resilience – Daisy 

Jack Petchey award for young people in London – Jacob and Aasiya  

Beavers 

Awarded badges for recent activity work 

Cubs 

Badges presented to Cub Scouts for recent activities 

5b Treasurers report: See appendix reports 

6. Making appointments 

The Chair notes to the Group Scout Council members present that this part of the meeting sets 
the charity up to be well-led during the period until the next AGM. Particularly, the Group 
Scout Council appoints a Trustee Board to ensure good governance for the charity over the 
next year.  

6a  The Group President Elaine Turner was re-appointed to the role. A show of hands was 
provided as approval. 



6b The Group Chair Ritu Johnson was re-appointed. A show of hands was provided as 
approval. 

6c  The Group Secretary Jenny Cook was re-appointed. A show of hands was provided as 
approval. 

6d  The ‘Group Treasurer, Jackie Callan was re-appointed. A show of hands was provided as 
approval. 

Several parents also registered an interest to support our Trustees. 

7. District Commissioner’s address  

We are now part of a wider district called Hillingdon West, which means there are more people 
involved in activities, at the camp in a few weeks we will have more than 450 young people in 
attendance.  

It is so good to see such great parent participation and to share in the running of the group. The 
group always get involved with local events and running their own activities.  

The group is in good financial position and although numbers have been low things go in waves 
and are picking up. It is often a struggle to recruit members but the best form of recruitment is 
talking to friends and sharing how vibrant the group can be.  

Thank you for your time tonight and coming to the AGM. 

8. Closing 
 
The Chair thanks all for attending and we finish with a sale of refreshments and plants. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Financial Report 2025-26  - Income receipts 

 

 

 

 



Financial Report 2025-26  - Expenditure payments 

 

 

 

 

 



 

Financial Report 2025-26  - Summary 

 

 

 

 



 

    Independent Scrutineers Report  2025-26 

 

Scrutineer's report to the trustees 
 

 

Scrutineer's Report to the Trustees of the  

2nd Harlington (Hillingdon West) Scout Council 
 

I report on the accounts of the Group for the year ended    - 31/03/2026. 
 
 
Respective responsibilities of Trustees and Scrutineer 

As the Group's trustees you are responsible for the preparation of the accounts; you consider that 
neither the audit nor independent examination requirements of the Charities Act 2011 apply. It is my 
responsibility to carry out an independent examination to scrutinise the accounts and to report to you. 
 
 
Basis of Scrutineer's Statement 

In accordance with the directions given in the Group's constitution, I have scrutinised the records and the 
accounts set out on pages one and two. 
 
 
Scrutineer's Statement 

In my opinion the accounts are in accordance with the records produced to me and comply with the 
constitution. 
 
 
 
Name: ............Mr David Carter............................................. 
Address: .....102, Wentworth Crescent,.......................... 
..................................Hayes........................................................ 
......................................UB3 1NR.............................................. 
....................................................................................................... 
Date: .................21 May 2026................................................ 
 
 

Signed :   David Carter 

 

 

 
 
 
 
 
 
 



 
Group Asset Listing for 31 March 2026 
 
 
 

 
 
 



 
 

 

 

   



 



 

 

  



 

 



 

 

Group Lead Volunteer’s - Annual Report June 2026 

 

Welcome to our 88th 2nd Harlington Scout Group annual general meeting.   
2nd Harlington Scout Group is a well-established group (since 1938), and it continues to serve the 
Hillingdon West area very well. Our sectional Scout reports (provided within your pack), show 
what has been happening in our sections and our busy programs highlight the many indoor and 
outdoor activities, District competitions, visits, and other progressive news.  
 
Hillingdon West Scout District (of which 2nd Harlington is a large unit) continues to grow  Our 
District wide activities and camps provide a great bonding occasion.  
 
Whilst our overall numbers at 2nd Harlington have grown on last year. Our individual sections 
fluctuate as Beavers grow into Cubs; Cubs grow into Scouts and unfortunately at 14 years, we 
see Scouts move out to a District based units of Explorers.  
 
Continual recruitment is key to ensuring new members come in and again this year various 
events have raised the profile of our Group.  
District events like St George’s day parade (Uxbridge) and Remembrance day parades will 
always provide a visual opportunity for parents to make enquires.   
2nd  Harlington had also taken the initiative and provided an afternoons entertainment at Cranford 
Park academy with crafts and challenges and very useful as our leaders talked to both parents 
and young people about joining us.  



 
Key Activities – All 3 sections run active weekly programmes, many of which are themed 
occasions and are fun-based learning opportunities for our young people and earn themselves 
badges and awards to show off with.  
 
We believe that such activities are the key to success as they offer such different and varied 
opportunities to gain experience to those life skills Scouting is renowned for. 
 
Leadership & Training - Our leadership team has established itself well with a real enthusiasm 
for training and personal development. This year Meenu and Sonia renewed their first aid, Karen, 
Gary and Jerry refreshed their own skills. Steve Turner is also congratulated for earning the 
Scout District award for his event organisation skills. 
All these skills will benefit all our young people, but our leaders have these personal experiences 
they can transfer into their everyday lives. Well done everyone.  
 
I would like to formerly record my thanks and appreciation to Jerry, Steve and Glenn in Scouts. 
To Jacq who helps them out between teaching and other Scouting duties across the District.  
To Gary, Sonia, Meenu and to Aasiya (Young Leader) in Cubs. To Karen and Kim in Beaver 
Scouts.  All of which are volunteers who give up their time and volunteer for the benefit of our 
young people in the sections. 
 
Over the past few years, we have been lucky to have a steady body of Trustee members who 
strive to improve our facilities and oversee the management of the Group. These parents have a 
busy enough time with their own families, so I take this opportunity to thank Ritu our Group 

President, to Jackie (Secretary) and to Ayisha (Treasurer) and to all members of the Trustee 
board for their time and efforts.  
 
Funding the costs of running this Group and this hall doesn’t come easy, and we remain 
dependent upon others using the hall to help cover these costs. The tireless efforts of our 
Parents and Leaders and Trustee Board is very much appreciated to those who help us maintain 
the site.  
Without this support, we may not have been able to offer your children the benefits we are seeing 
today.  
It does however mean a lot of work, time, and effort for our such a small band of volunteers. 
 
If you feel you can support this Group in anyway, be it as a volunteer leader, occasional helper, a 
valued member of our Scout Council/Trustee or as a friendly face to help keep the hall 
maintained with just a small amount of time. Why not stand up and be counted. 
 
Roles for leaders, occasional helpers and skill providers are always welcome. Training is 
provided and includes Safe-Guarding; Safety; First Aid and many other skills and is all provided 
free of charge.  
Of course, much of this training is transferable into your everyday lives and invaluable on your 
future CV.  
Please do speak to me or one of our Leaders. It really does not matter how little. Together we 
can share in the future of your children. 
 

Steve Callan  
Group Scout Lead Volunteer 

 
 



Appointments and Nominations 

 
Approval of the GSLVs nomination of Group Chair 
 

Election of Group Treasurer 
 

Election of Group Secretary  
 

To approve the Group Scout Lead Volunteer’s nominations to the Group Trustee 

Board 

 

To note other supporters to the Group Scout council 

 

Leaders to reaffirm their commitment to serve on the Trustee Board. 

 

To appoint the Scrutineer  

 
Presentation of Badges and Awards 

 
 District Lead Volunteer’s address 

 

 Group Chair - closing remarks (and notices). 

 AOB 

 

 Plant sale and refreshments are now available. 


