
PLAXTOL MEMORIAL HALL AGM Wednesday 29 April 2026 

CHAIRMAN’S REPORT FOR THE YEAR ENDING 31 DECEMBER 2025 

Thank you for attending our 63rd AGM and for supporting your Hall Management 

Committee.  

We are delighted that the Nursery continues but we know that it is a very tough 

time financially for all pre-school care. Sam who is the new person in charge is 

excellent and there has been an increase in numbers recently. 

The Nursery School was 50 years old in 2025! Dayo did a fantastic job of getting 

in touch with past owners, teachers, parents and pupils as well as current ones and 

she put on a Wonderful Celebration Event on Saturday 5 July 2025.  

Our MP, Tom Tugendhat and the Mayor of Tonbridge & Malling Council 

attended, and both made congratulatory speeches; the Mayor stayed to give out 

awards and flowers that Dayo had prepared. 

We are fortunate to still have the same, excellent tenants in the Cottage: they 

renewed in July 2025, and we hope they will renew again. The Cottage ensures 

vital income which supports the running expenses of the Hall. 

During 2025 we have not carried out any major work on the fabric, but in 2026 we 

have fitted more new windows in the Cottage and are planning external 

decorations to the Hall in the summer of 2026. These are costly things to do but it 

is important to carry out regular maintenance and replacements where necessary to 

maintain the general condition of the Hall at a reasonable cost. 

 

Once again, energy has been costly, but we made a decision not to put up hire 

charges nor charge an energy supplement. We are very grateful to Plaxtol Parish 

Council for continuing to give us some financial support for our energy costs to 

enable us to do this. 

 

The Electric Vehicle chargers, which were installed in the Hall Car Park in August 

2024 continue to be used fairly frequently. With the current issues around oil 

supplies, there has been a substantial increase in the purchase of Electric Vehicles. 

For people in the Parish without off road parking, these chargers will hopefully be 

much more used in the future. 

 

As you all know, our Hall is run as a Charity, and the committee are all unpaid 

volunteers as well as being trustees and we rely hugely on every one of them. I am 

personally indebted to them for their support and willingness to continue in their 

roles. 

Our Current Trustees are: 

Sally - is our Secretary and we are delighted that she is going to continue as such.  



Paul – looks after the Cottage and deals with Helen Breeze, our agent. There is 

always something needing attention. 

Graham – is our Treasurer and does a wonderful job looking after our finances, 

Gill – keeps an eye on the Kitchen and ad hoc jobs as well as the necessary 

monthly checks and annual servicing.  

Sandy has taken on the crucial role of Bookings Secretary following Lizzie Hill’s 

move to Bath. This is a huge job and we really appreciate all Sandy’s hard work. 

Chris – is the Trustee responsible for the day-to-day maintenance of the Hall. 

There were many calls on his help in the year. 

Those not on the Main committee but to whom we owe a huge thank you are: 

Steve Sullivan – who is our External Examiner and checks the Accounts and 

Tracy James – for keeping the Hall clean and tidy. She is always so flexible when 

there are parties in the hall at weekends – she works around everyone. 

Each year in August we have a morning when we work together to tidy up the 

external areas of the Hall: we clear the drains, weeds, clean out the oil tank cage 

and are rewarded with coffee and bacon sandwiches! Thank you to all who came 

in 2025 – I was delighted that partners of committee members and many other 

“Friends of the Hall” turned out to help. There were about 16 of us – a record! We 

know how important it is to keep up regular maintenance of the Hall. 

Our finances remain healthy, and Graham will be giving us more details in his 

report.  

I have been Chair for a while now (since 2018). As the committee is so great and 

so supportive and willing to continue in their posts, I am happy to continue as 

Chair for the moment.  

As has been said at previous meetings, the Hall is a focal point in our Village and 

is very important to community life, but we do need support from organisations 

that use the Hall to help on our Committee. 

Marian Hemsted  

April 2026 


















