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​1. Trustees Annual Report.​
​The Charity Trustees who managed the charity during the last year were:​

​Trustee​ ​Office​ ​Trustee​ ​Office​

​Matt Warren​ ​Acting Group Lead​
​Volunteer​

​Sarah Roberts-Penn​ ​Member​

​Tom Axton ​ ​Chairperson​ ​Andrew Kayley​ ​Member​

​Vacant​ ​Secretary​ ​Matt Archer​ ​Member​

​Chris Ross​ ​Treasurer​ ​Member​

​Neville Morley​ ​Beaver Leader​ ​Member​

​It has been another busy year for 1st Fair Oak Scout Group, with our sections continuing to give​

​young people across the village the opportunity to enjoy Scouting, learn new skills, take on​

​challenges and, most importantly, have fun. Most significantly, we welcomed the first full year of our​

​new Squirrel Drey, which is now an active and vibrant section of the Group (complete with a waiting​

​list for places) and giving children the opportunity to begin their Scouting journey from the age of​

​four. Our thanks in particular to Oliver and the team for all their hard work in setting this up.​

​Across Squirrels, Beavers, Cubs and Scouts, our young people have taken part in a wide range of​

​activities, badges, camps, visits and events.​

​The year has also brought some changes in the leadership of the Group. Earlier in the year, Matt​

​Archer stepped down as Group Lead Volunteer, and the Trustees would like to record our sincere​

​thanks for everything he contributed during his time in the role. We are also extremely grateful to​

​Matt Warren, who stepped in from District to support the Group as Group Lead Volunteer and has​

​provided valuable continuity, experience and support.​

​Behind the scenes, we have continued to look at how we can strengthen the Group for the future.​

​This has included improving communication with families and volunteers, developing our website​

​and Group resources, and considering how we can make volunteering across the Group as accessible​

​and well supported as possible.​

​That leads to perhaps the most important message in this report: thank you. None of what happens​

​at 1st Fair Oak would be possible without the people who give their time to make it happen. Our​

​Section Teams plan and run meetings week after week, organise camps and activities, complete​

​training and take on all the less visible work that comes with providing great Scouting.​

​We are equally grateful to our Young Leaders, trustees, occasional helpers, parents and carers,​

​fundraisers and everyone else who has supported the Group over the year. Every contribution​

​matters, whether it is made every week or just occasionally. Looking ahead, one of our priorities​

​remains finding more volunteers to support the Group. That does not have to mean becoming a​

​weekly Section Leader. We need people who can help in lots of different ways, including at events,​

​with fundraising, administration, maintenance, governance and practical jobs around the Group.​

​So, above all else, the Trustees would like to end the year by saying a heartfelt thank you to everyone​

​who has helped make another year of Scouting at 1st Fair Oak possible.​

​Tom Axton​

​Chair of Trustees - 1st Fair Oak Scout Group​



​2. Group Lead Volunteer (Acting)​

​The GLV role is currently vacant and has been fulfilled on an interim basis by Mattherw Warren​

​acting on behalf of Arrow District. Matthew Warren will give remarks at the AGM  1 October 2026.​



​3. Squirrels​

​1​​st​ ​Fair Oak Squirrels AGM report 2026​

​1​​st​ ​Fair Oak Squirrels is officially 1 year old! We’ve​​had a fantastic year with our Drey, currently having​
​23 Squirrels including those already invested and those currently runningtaster sessions with the start​
​of the new term. We are growing from strength to strength and have had such great feedback from​
​our Squirrel parents!​

​Our activities over the last year have included:​

​Autumn term 2025​
​●​ ​Made and ate fruit kebabs​
​●​ ​Made blanket forts and told stories​
​●​ ​Made rain shakers to make music​
​●​ ​Made pasta bridges​
​●​ ​Made and decorated pancakes​
​●​ ​Learned about Diwali and made lanterns​
​●​ ​Played tug of war with Scouts and asked them​

​questions about what they do​
​●​ ​Got Paris and Oliver ready for a hike and then threw​

​water on them!​
​●​ ​Hiked to the park​
​●​ ​Went to the woods and did leaf/bark rubbings​
​●​ ​Made houses out of Lego​
​●​ ​Talked about what makes us happy and what games/activities people from around the world​

​do to make them happy​
​●​ ​Had our Christmas party and played Christmas games​
​●​ ​Attended Remembrance Sunday​
​●​ ​Helped out with Christmas fundraising at Sainsburys​

​Winter/spring term 2026​
​●​ ​Wrote letters to Malawi, Africa!​
​●​ ​Made bottle rockets​
​●​ ​Learned about the planets and stars​
​●​ ​Learned about wildlife by doing hula hoop​

​experiments​
​●​ ​Learned first aid and how to get help safely​
​●​ ​Played games to learn about teamwork with chalk​

​mazes on the floor​
​●​ ​Learned about compasses and directions​
​●​ ​Hiked with our compasses to give us directions​
​●​ ​Learned how to give instructions and communicate​

​by building a peanut butter and jam sandwich​
​●​ ​Decorated plant pots and planted sunflower seeds​

​to look after at home​

​Summer term 2026​
​●​ ​Did a sports day in the park​



​●​ ​Learned about bats and saw a real one!​
​●​ ​Learned how to be independent and helpful at home​
​●​ ​Used arts and crafts supplies to create something that​

​showed us what they liked and who they were​
​●​ ​Planted our sunflowers in the park​
​●​ ​Helped with a litter pick in the park and sorted through​

​rubbish to learn what can be recycled and what can’t​
​be recycled​

​●​ ​Learned about money and how to save money​
​●​ ​Learned about the fun things you can do when you​

​move up to Beavers!​
​●​ ​Had our Summer party and played games​
​●​ ​Visited Marwell Zoo!​
​●​ ​Attended Fair Oak Infant School summer fair​

​Autumn term 2026​
​●​ ​Did a Squirrel ‘forum’ to let our Leaders know​

​what we liked and didn’t like about our​
​programme last year​

​●​ ​Made healthy lunch boxes and learned about​
​healthy eating​

​●​ ​Attended the special Squirrel Fun Day at Ferny​
​Crofts Activity Centre with 7 Squirrels​

​●​ ​Sang songs and designed a badge for the 120​​th​

​anniversary of Hampshire Scouts​

​Other activities planned for the Autumn 2026 include:​
​●​ ​A sleepover at the Scout hut​
​●​ ​Attending Remembrance Sunday​
​●​ ​Making collages out of nature​
​●​ ​Building forts out of cardboard boxes​
​●​ ​A spooky Halloween session​
​●​ ​Making pancakes​
​●​ ​Hikes around Fair Oak​
​●​ ​Learning how to put up a tent​
​●​ ​Learning what makes Squirrels happy​
​●​ ​Learning about moving up to Beavers​
​●​ ​Our annual Squirrels Christmas party!​
​●​ ​Attending the Fair Oak Infant School Christmas fair to promote Squirrels​

​We’ve had the wonderful Hayley join the Squirrels team this term and thank her for her awesome​
​support every week. Our Young Leader Issac has also joined us for 6 months to complete part of his​
​Duke of Edinburgh Award and we really appreciate his help. We also have a fabulous pool of parent​
​helpers ready to step in and help us support a session if we need them and they’ve never let us down.​
​We couldn’t do it without you all!​

​We’ve taken on feedback from our Squirrel parents and now send out​
​termly newsletters summarising what is going on with the Drey, 1​​st​ ​Fair​
​Oak Scouts and the wider District/County which parents have found​
​very helpful. We are also starting to offer parent ‘drop in sessions’​
​about subjects such as moving to Beavers, fundraising in the group,​
​uniform, badges and the Chief Scout Acorn Award! We’ve amped up​
​our own advertising campaign to recruit new Squirrels and adult​
​leaders so you may see our posters and cards dotted around Fair Oak​
​with a special thanks to one of our fabulous parent helpers, Rachael,​
​from the Fair Oak and Horton Heath Parish Council for her support with​
​this.​



​A massive 6 Chief Scout Acorn Awards were handed out in the summer to​
​Brodie, Lydia, Arthur, Nolan, Billy and Jesse. Well done to you all! We have also sent our first two​
​Squirrels to Wednesday Beavers which was a bittersweet moment, but we know they are in very safe​
​hands with Katie and Nev! And we’ve handed out 176 badges in the last year!​

​Overall, a very positive year for a brand new section and a lot of hard work has gone on behind the​
​scenes with this. And we hope to have an even better year this year!​

​Oliver​
​Team Leader​

​Team Members: Paris and Hayley​
​Young Leader: Issac​



​3.  Cubs​

​Over the past year, Monday Cubs have enjoyed a varied and engaging programme designed to build​
​confidence, teamwork, communication, leadership, practical skills, and a love of the outdoors.​

​Activities​
​These have included badge work, games, crafts, community activities, nature-based learning,​
​outdooradventures, and visits to local venues.​

​The Cubs have shown excellent enthusiasm throughout the year and have embraced new challenges​
​with a positive attitude.​

​Month-by-Month Activities​
​September 2025​

​●​ ​Welcome back activities and games.​
​●​ ​New Cubs invested and introduced to​

​the Pack.​
​●​ ​Team-building activities and​

​programme planning.​

​October 2025​
​●​ ​Outdoor activities and seasonal​

​games.​
​●​ ​Badge work focusing on teamwork​

​and personal challenge.​
​●​ ​Autumn-themed crafts and​

​challenges.​

​November 2025​
​●​ ​Remembrance activities and learning​

​about service.​
​●​ ​Community and citizenship activities.​
​●​ ​Indoor games and badge work.​

​December 2025​
​●​ ​Christmas-themed games and crafts.​
​●​ ​Badge presentations and celebrations.​
​●​ ​Christmas party and end-of-term​

​activities.​

​January 2026​

​●​ ​Goal setting and team-building​
​activities.​

​●​ ​Communicator Badge work including​
​sign language and Braille.​

​●​ ​Fire safety, cooking and teamwork​
​challenges.​

​●​ ​Global Issues and International​
​activities.​

​February 2026​
​●​ ​Naturalist and Animal Carer badge​

​work.​
​●​ ​Wildlife observation and​

​environmental learning.​
​●​ ​Personal safety and communication​

​activities.​

​March 2026​
​●​ ​Communication Badge activities.​
​●​ ​Mothers Day crafts.​
​●​ ​Indoor caving activities.​
​●​ ​Teamwork games and badge​

​presentations.​

​April 2026​
​●​ ​Chip hike and nature walk.​
​●​ ​Bluebell walk and community litter​

​pick.​
​●​ ​Outdoor wide games.​

​May 2026​



​●​ ​Designing and building cardboard​
​go-karts.​

​●​ ​Outdoor activities at Knowle Park.​

​June 2026​
​●​ ​Personal safety activities.​
​●​ ​Den building and knot tying in Stoke​

​Park Woods.​
​●​ ​Kite making and flying.​
​●​ ​Rock Up climbing experience.​
​●​ ​Bug and reptile educational evening.​

​July 2026​
​●​ ​Water games and outdoor fun.​

​●​ ​Visit to​
​Southampton Airport Fire Station.​

​●​ ​End-of-term activities and​
​celebrations.​

​August 2026​
​●​ ​Summer break and Cub holiday​

​period.​

​September 2026 (up to 21 September)​
​●​ ​Goal setting and fire drill.​
​●​ ​Parents information evening.​
​●​ ​Chip hike.​
​●​ ​Frisbee golf and outdoor games​

​Highlights of the Year​

​The programme has been particularly successful in providing opportunities for Cubs to enjoy the​
​outdoors. Activities such as hikes, nature walks, den building, kite flying, wide games, go-karts, litter​
​picking, and frisbee golf were consistently popular and helped develop teamwork, resilience, and​
​confidence. Rock Up, Whiteley was a standout highlight for many of the Cubs. The climbing​
​experience challenged Cubs to step outside their comfort zones, support one another, and celebrate​
​personal achievements, making it one of the most memorable activities of the year.​

​Other notable highlights included:​
​1.​ ​The visit to the Airport Fire Station.​
​2.​ ​Den building and woodland activities in Stoke Park Woods.​
​3.​ ​Indoor caving activities.​
​4.​ ​Chip hikes and nature walks, which remain firm favourites with many Cubs.​
​5.​ ​The Bug Night experience, giving Cubs the opportunity to learn about a range of animals and​

​insects firsthand.​

​Overall, the year has been characterised by strong attendance, excellent participation, and a clear​
​enthusiasm for outdoor adventure. The Cubs have continued to develop skills, make new friends,​
​earn badges, and challenge themselves through a wide variety of enjoyable and memorable​
​activities.​

​Cub Leadership Team​



​4. Beavers​

​Friday Beaver Report 2026​

​We currently have 22 Beavers in Friday Colony who have been enjoying coming to our​

​meetings each week since we returned from the summer break in September last year.​

​Our programme for the autumn term concentrated on badge work and the Beavers were​

​very pleased to be given all the badges they have earned. They learned about safety and​

​how to stay safe when out playing. We made an autumn collage for our display board.​

​November’s Remembrance Day parade was well attended and the Beavers were well​

​behaved and looked very smart.​

​Our Christmas project was flowerpot reindeer.​

​We had a joint Christmas party with Wednesday colony with plenty of games and fun.​

​In February we made dragon masks and lanterns to celebrate Chinese New Year.​

​The Beavers have tried emergency aid, problem solving, agility and fitness, made mothers​

​day cards, made Easter biscuits, a French themed evening, digital citizen and photography.​

​We built dens in the woods, made insect hotels and visited Stoke Park Woods for a nature​

​challenge, all of which were a great success.​

​In mid May we went to Lyons Copse camp site for an Activity themed camp over 2 nights. It​

​resulted with 91 badges being earned and given out.​

​We visited Hillers Arboretum and gardens, the Beavers did a bug hunt, explored the bamboo​

​jungle, tried pond dipping, built dens and went to the scented garden where the Beavers​

​found out about plants and herbs that smell and some of which can also be eaten. We also​

​explored some of the paths and trails.​

​The Beavers went to “Rock Up” at Whiteley, a really challenging evening and great fun.​

​There was a visit to Fair Oak Squash and Racketball Club where they had a taster session of​

​racketball, which they really enjoyed.​

​I am pleased to say that 8 Bronze awards have been presented over the last year, a great​

​achievement for the recipients.​

​Finally my heartfelt thanks go to Chris, Vicky, Darren and Callum who have helped me each​

​week so that the Beavers have a great time.​

​Nev​



​Wednesday Beavers AGM Report 2026​

​Our wonderful beavers have had another busy year​

​being adventurous, learning new skills, expending​

​lots of energy, and building confidence to move to​

​Cubs.​

​Activity Badges awarded were:​

​Communicator, Digital Maker and Citizen,​

​Emergency Aid 1, Creative, Photography, Explore,​

​International, Health and Fitness, as well as​

​working towards aspects of the Challenge Badges.​

​Highlights were​

​●​ ​Space Week where John wowed the meeting with so many space facts, pictures and even space​

​sounds.​

​●​ ​Beavers made sock puppets and entertained us with a Sock Puppet show.​

​●​ ​Beavers made their own board games demonstrating numeracy, creative, and communication​

​skills​

​We joined with Friday Beavers for the annual camp​

​‘Rumble in the Jungle’ in May at Lyons Copse where we​

​saw how supportive they are of each other in unfamiliar​

​environments and taking on huge challenges such as​

​the outdoor activity course, low ropes and bouldering.​

​Although we stayed indoors in the Lodge, Beavers​

​practised putting up a real tent so they will be ready to​

​show to Cub and Scout Leaders……although skills in​

​packing the tent away again need some work!  Did it​

​really come out of that tiny bag??​

​The heatwave meant a few adjustments to the programme in summer​

​term, still concluding the year with a visit to Rock Up and then a picnic​

​where our transitioning Squirrels from our group were also able to join in.​

​We have had a few changes of leaders/​

​volunteers on Wednesdays and we thank​

​Simon, Sean and Sophie for their support​

​of the section.  Thanks also go to Robert​

​and Emily as young leaders.  John stepped​

​back as leader of Wednesday Beavers this​

​year, although he still helps out when he​

​can – many young people have benefitted from his enthusiasm,​

​consistency and dedication, but most of all refereeing the Moo-off​
​😊 ​



​5. Scouts​

​Our two Scout troops have been very active over the last twelve months. Both troops run a similar​

​programme and attend the same camps and activities. We currently have 18 Scouts in Wednesday​

​Troop and 23 Scouts in Friday Troop.​

​Our troop nights this year included the annual cooking competition, first aid training and the annual​
​Superscout competition, along with an evening at a local bike trials centre, which was a fantastic​
​opportunity for the Scouts to try something new. During the summer term we made the most of the​
​warmer weather and stayed outdoors as much as possible, with fire lighting, expedition cooking, and​
​a bike ride among the activities.​

​We held our autumn camp at Pinsent Scout Campsite in October, where Scouts cooked all their meals​
​themselves on open fires. Activities included crate stacking, archery and whittling, with a campfire​
​full of songs on the Saturday evening.​

​Our spring camp in March began with a 10km hike to Bishops Waltham, where we stayed for two​
​nights. Scouts tried their hand at orienteering, tomahawk throwing and bouldering. We also took​
​part in a conservation project with Hampshire County Council countryside rangers, clearing scrub​
​from a meadow to let sunlight reach the ground and allow wildflowers to grow.​

​Our week-long summer camp in August took us to South Wales, where Scouts went surfing, rock​
​climbing and gorge scrambling, as well as swimming, hiking on the Gower and visiting Big Pit​
​National Coal Museum, where they went down a real mine. The camp finished with a day out at​
​Barry Island Pleasure Park.​

​We were also delighted that four of our Scouts attended the district-organised trip to Jamboree26,​
​Sweden's national Scout jamboree, held in Kristianstad this summer.​

​We're very proud that Logan Wild, our former Scout and current Young Leader, has been selected to​
​attend the 26th World Scout Jamboree. He will travel to Poland next summer to represent us​
​alongside 30,000 Scouts from more than 150 countries.​

​We have continued to grow and develop our leadership team. Jamie Light has taken on the role of​
​Section Team Leader for Friday Troop, and we're proud that several of our Young Leaders have​
​chosen to stay on as adult leaders once they turned 18, a sign of the strength of what we offer. We're​
​continuing to attract new adult volunteers from the local community and further afield, including​
​Kalita Tomlinson, a fantastic leader who joined us from Australia.​

​On top of being the anchor for both troops, Neil Abraham continually takes on organising and​
​running out big events and camps, especially summer camps. He continues to support and develop​
​our whole leadership team, giving opportunities to all young leaders and members. He works​
​tirelessly behind the scenes and without his input, our troops would not function. I am sure that​
​parents, trustees and members alike would echo the thanks from our leadership team, to Neil.​

​We'd like to offer a really big thank you to our trustees and all the volunteers who support the​
​troops. The activities we run take a lot of organising and wouldn't be possible without the dedication​
​of all involved.​

​Scout Section Leadership Team​



​6.​ ​Annual Accounts​







​Ends​


