
























AGM 2026 Attendees 
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2nd Fareham Scout Group 
Annual General Meeting 

9th June 2026  
1930-2100 

Scout Headquarters 
 

MINUTES 
 

1. Introduction and welcome 

Safety announcement 

Introduction to trustees: 

• Group Chairman  Leigh Bryce 

• Group Lead Volunteer Mike Edey 

• Group Treasurer  Kirsten Southern 

• Group Trustee  Alan Stead 

• Group Trustee  Steve Ring   

• Note Taker  Clive Nash 

 

Summary of the year’s highlights: 

• £1600 raised through the Fareham Regatta 

• Purchase of new Tents and Equipment 

• £9500 on Building improvements including Front Door and Windows 

over the next 12-18 months 

• Fire Extinguishers 

Welcome to our guests: 
 

The Deputy Mayor, Councillor Mrs Susan Bayford and Deputy Mayoress Mrs 
Sue Wilson. 
 
Sarah Anderson - County Leadership Team - Deputy County Lead Volunteer 
 
Malcolm Nicholls – Rotary Club 
 
Jason Nash - District Youth Lead - Denewulf 
 

2. Apologies for absence 

Steve Ring 



 

3. Governance topics 

a. Approve the minutes of the Annual General Meeting held on 3rd June 2025. 

Approved by Sian Edey and Alan Stead 

b. Adopt the model constitution from Policy, Organisation and Rules (POR) 

Approved by James Tandy and Michael Edey 

c. Note the Group’s financial year 

January 2025 – December 2025 

4. Review of the previous year 
a. The Group Lead Volunteer’s review of Scouts in the 2nd Fareham – Mike Edey 

b. The District Lead Volunteer’s remarks by Jason Nash. 

c. Received and considered the Annual Report of the Group Trustee Board,   
from Mike Edey including the annual Statement of the Accounts provide by 
Kirsten Southern summarising the report. 

5. Making appointments 

a. Request made for a new Trustee to replace Steve Ring who is giving up is 
place on the board. 

5. Awards 
a. Linda Grady Award for Squirrels 

b. Linda Grady Award for Beavers 

c. Linda Grady Award for Cubs 

d. Ray Stead Award for Scouts 

e. Ray Stead Award for Explorers 

6. Closing remarks 

 




