




































Independent examination of the accounts of Southend Sea Cadets (Charity Number 301400)
1 April 2025 to 31 March 2026

# Direction heading (first line of the Direction) 

1 Check whether the charity is eligible to have an independent examination 
2

3 Record your independent examination 
4 Plan the independent examination 
5 Check that accounting records are kept to the required standard 
6 Check that the accounts are consistent with the accounting records
7

8

9

10 Check the form and content of the accounts
11

12 Compare the trustees’ annual report with the accounts
13 Write and sign the independent examination report

Statutory duty to report matters of material significance to the Commission
Examiner’s discretion to report relevant matters to the Commission

Check for any conflict of interest that prevents the examiner from carrying out their 
independent examination 

If the accounts are prepared on an accruals basis and one or more related party 
transactions took place the examiner must check if these were properly disclosed in the 
notes to the accounts
Check the reasonableness of the significant estimates and judgments and accounting 
policies used in accounting for the types of fund held and in the preparation of the 
accounts
Check whether the trustees have considered the financial circumstances of the charity at 
the end of the reporting period and, if the accounts are prepared on an accruals basis, 
check whether the trustees have made an assessment of the charity’s position as a going 
concern when approving the accounts 

Identify items from the analytical review of the accounts that need to be followed up for 
further explanation or evidence 



Completed Outcome

Yes Yes Satisfactory

Yes Yes Satisfactory

Yes Yes Satisfactory
Yes Yes Satisfactory
Yes Yes Satisfactory
Yes Yes Satisfactory

No N/A

Part Yes Satisfactory

Yes Yes Satisfactory

Yes Yes Satisfactory

Yes Yes Satisfactory

Yes Yes Satisfactory
Yes Yes Satisfactory
Yes N/A
Yes N/A

Applicable to 
receipts and 

payments 



Ref Direction Summary Finding
1 4

2 5

3 8

Financial risks to the charity are not being fully 
managed

Assets and liabilities are not fully recorded in the 
accounts

Approval boxes on the Adult Expense Claim 
forms are routinely not completed to document 
approval.



Finding
There is some awareness and documentation of the financial risks 
facing the charity. But they are not formally and routinely 
identified, documented, reviewed and managed

Main fixed assets are included, with values, in the Treasurers 
report. But they do not have recorded lifetime estimates.

Adult Expense Claims are routinely reviewed at Committee 
meetings and paid by Unit cheques, which require two signatories. 
But without the use of the specific approval on the Claim form, 
there is a (low) exposure to risk of a misuse of funds. There was 
one instance of a claim made, without the use of the form. Full 
completion and approval of the claim forms will provide 
transparancy of claims and approval.



Recommendation Reportable
No

No

No

Consider developing a risk management policy 
and risk registers for financial and non-financial 
risks to the charity. 
Consider seeking examples of good practice in 
other Units or similar charitable organisations.

Consider developing a record of fixed assets that 
will help decision-making about replacement 
costs and timescales, and maintenance liabilities.
Consider seeking examples of good practice in 
other Units or similar charitable organisations.

Encourage the proper completion of Adult 
Expense Claim forms, with appropriate approval



Check whether the charity is eligible to have an independent examination 
Answe

1 Is the income of the charity more than £25,000? Yes
Check whether the external scrutiny is by independent examination or by audit

2 No

3 No

4 Is the charity a charitable company? No
5 Yes

Is the income more than £1m or, more than £250k 
and the aggregate value of assets exceeds £3.26m?

Is the charity a parent charity with one or more 
subsidiaries?

Are the accounts prepared on a receipts and 
payments basis (rather than resource / accruals)?



Check whether the charity is eligible to have an independent examination 
Comment Supplementary Questions
External scrutiny of the accounts is required. None

Check whether the external scrutiny is by independent examination or by audit
Audit not required N/A

Audit not required N/A

Evidenced in 21-22 Examination N/A
Audit not required N/A



Supplementary Answers



Check for any conflict of interest that prevents the examiner from carrying out their independent examination
Answ

1 Am I a current member of the charity? No
2 Do I have any day to day involvement with the charity? No
3 Have I been asked to prepare the charity accounts? Yes
4 Do I consider I have a conflict of interest? No
5 No

6 Do I have any close relationship with the trustees? No

7 Yes

Do I consider that I have a perceived conflict of interest?
- have I served on a sub-committee that oversees the 
finances under review
- am I a beneficiary of the charity
- am I a material donor to the charity
- have I accepted hospitality or gifts from the charity

Do I have the relevant qualifications / experience to carry 
out the indpendent examination?
- financial awareness
- numeracy skills
- previous successful actions as independent examiner for 
similar charities
- knowledge of charity accounting



Check for any conflict of interest that prevents the examiner from carrying out their independent examination
Comment
No indication of any conflict of interest
No indication of any conflict of interest
No indication of any conflict of interest
No indication of any conflict of interest
No indication of any conflict of interest

My son was a volunteer adult instructor of the charity during the 
preceding financial year, but he is not a signatory for any spend. 
The related party has been brought to the attention of the trustees who 
are content that there is no actual conflict of interest
I have 15 years' experience working as in internal auditor for central 
government departments. 
I held qualifications in internal audit from the Chartered Institute of 
Internal Audit
I hold a qualification in the preparing of accounts for government and 
have experience in suppporting external audit work in resource accounts 
for a major central government department



Evidenced in e-mail from UMC, 22 Jul 2026

Evidenced in e-mail from UMC, 22 Jul 2026



Record the independent examination
Answ

1 Yes

2 A note that the examiner has the qualification where required N/A

3 Yes

4 Analytical Review Yes
5 Yes

6 Yes

7 the approved accounts Yes

8 the trustees' annual report
Yes

9 relevant information
10

11 any conclusions
12

N/A

A communication with the trustees which confirms their 
appointment as the independent examiner

Confirmation that the charity is eligible for the independent 
examination and that an audit is not required by law

Notes as to how any areas of concern identified have been 
resolved
details of checks or vouching carried out during the 
examination

copies of any written assurances that the examiner has 
required of the trustees confirming amounts in the accounts

details of any matters identified as matters of material 
significance reported to the Commission



Comment Supplementary Questions

Evidenced in e-mail from UMC, 22 Jul 2026

Gross income does not exceed £250,000

Evidenced in the answers to Direction 1

See Direction 6 tab
This document

See Direction 6 tab

None

Treasurers Accounts Package provided in email from UMC 
dated 30 April 2026
Financial Report for 1 Apr 2025 to 31 Mar 2026 is 
automatically produced within the accounts excel template



Supplementary Answers



Plan the independent examination
Answer

1

2

3

4 Review the accounting records and systems
5

6

7 Review any paid roles

8 Review any funds administered by the charity

Review the charity's constitution/governing document, 
structure and objectives
Review the way the organisation is controlled and 
managed, including delegation of authority to make 
decisions (spend, contracting, making commitments)
Review whether action has been taken on any previous 
recommendations for improvement

Review the charity's structure, its funds and how 
balances changed in the year
Review the charity's activities in the year and spending 
and the financial risks the charity faces



Comment
Sea Cadet Standard Constitution 2017 (SCSC17)

No change from previous years'

See Direction 6
See Direction 8

See Direction 8

Previous suggestions have been considered and, partially, 
addressed

None declared
Unchanged since previous examinations
None declared
Unchanged since previous examinations



Supplementary Questions Supplementary Answers

Evidenced in e-mail from UMC, 22 Jul 2026

Evidenced in e-mail from UMC, 22 Jul 2026

Evidenced in e-mail from UMC, 22 Jul 2026

general vouching, material items

Confirmation sought that Constitution has not 
changed since previously examined



Partial

Partial

Partial



Check that accounting records are kept to the required standard
Answer

1 Are upto date when the accounts were prepared Yes

2 Are available Yes

3 Can be easily understood Yes

4 Are complete Yes
5 Include any assets and liabilities Yes
6 Supported by vouchers (invoices, receipts, claims etc) Yes
7 Are any amendments needed No



Comment Supplementary Questions

see Direction 6
AC3 lists fixed asets
see Direction 6

Monthly reports from the Treasurer are received and 
reviewed at the UMT meetings
Made available as soon as I was appointed independent 
examiner
Nearly all transactions are easy to understand and can 
be clearly tracked in the paperwork supplied. 



Supplementary Answers



Check that the accounts are consistent with the accounting records

1 Compare entries in the accounts with source documents

2 Invoices Name Date

23 talktalk Bus 20 3-Apr-25
37 HES Fire 34 Building Maintenance 15-Apr-25
71 Gallagher 68 Insurance 8-May-25

123 J McGuigan 120 Fuel 6-Jun-25

138 BT Group plc 135 Telephone 30-Jun-25
168 P Dawes 165 Training Materials 10-Jul-25

178 British Gas 175 Electricity 17-Jul-25
191 A Friedrich 188 Vehicle Maintenance 31-Jul-25
227 SCC Revenues 224 Rates 20-Aug-25
371 Anglian Water 368 10-Nov-25
388 J McGuigan 385 Fuel 20-Nov-25
390 J McGuigan 387 Badges and Uniform 26-Nov-25
397 G Bathurst 394 Catering 27-Nov-25
441 Quality Fire 438 Certification 15-Dec-25
447 St Margarets 444 Charitable Activity 29-Dec-25

489 A Friedrich 486 Insurance 22-Jan-26
588 A Friedrich 585 Vehicle Maintenance 24-Mar-26
589 Island Yacht Club 586 Docks / membership 26-Mar-26

3 Accounts Entries checked to Bank Statements
Name Date

28 B Dabrowska-Musial 25 Donations 7-Apr-25
63 Bailes JT 60 Donations 2-May-25

100 A Saggers 97 Donations 2-Jun-25
171 Deposit 168 Fundraising 10-Jul-25
183 Edwards ER 180 Donations 23-Jul-25
212 Jones MD 209 Donations 4-Aug-25
264 Nolan R 261 Donations 12-Sep-25
302 Chirwa M&C 299 Donations 6-Oct-25
308 Total Waste 305 Waste Disposal 7-Oct-25
309 SDM Roofing 306 Building Maintenance 7-Oct-25

Opening Balance checked to Accounts for 
1 Apr 2024 to 31 Mar 2025

Ref 
No.

Ref 
No.



313 Paypal Inc 310 Fundraising 8-Oct-25
316 Deposit 313 Fundraising 9-Oct-25
356 Alionas Nacas 353 Donations 3-Nov-25
404 Wright Andrew 401 Donations 1-Dec-25
459 J Hicks King 456 Donations 2-Jan-26
508 Gould Janine 505 Donations 2-Feb-26
575 Drake KL 572 Donations 6-Mar-26

4 Grants
26 MSSC BACS Payment 23 MS-SC Restricted Grant 4-Apr-25

380 MSSC BACS Payment 377 External - restricted 17-Nov-25
586 ASDA 583 External - unrestricted 23-Mar-26

5 Donations
78 Easy Fundraising 75 Third party - unrestricted 13-May-25

323 Royal Naval 320 Third party - unrestricted 14-Oct-25
539 St Clements Lodge 536 Third party - unrestricted 17-Feb-26



AnswComment
Compare accounts with Annual Report

Amount

 £           36.83 
 £      2,004.00 No evidence found in invoice pack
 £         299.53 Single Invoice for x 10 payments
 £         197.97 Approval not completed on Claim

 £           35.94 
 £           94.68 

 £           80.72 No evidence found in invoice pack
 £         354.00 
 £           51.00 No evidence found in invoice pack
 £         140.09 
 £           93.64 Receipt and claim shows amount for £93.61
 £         198.15 Receipts total £198.18
 £         251.09 
 £         196.80 
 £         100.00 No evidence found in invoice pack

 £         660.51 
 £           90.00 
 £      1,376.51 Invoice includes mooring fee for Smokey Joe

Amount

 £           20.00 
 £           20.00 
 £           20.00 
 £         165.00 
 £           20.00 
 £           20.00 
 £              7.50 
 £           10.00 
 £         908.16 
 £      2,000.00 

Compared Last Year's entries in 25-26 annual 
statement to the electronic version held for the 
independent examination of 24-25 accounts. No 
discrepancies found.

Part expense claim / part invoice. No claim form to 
support. Invoice = £30.46 Claim = 19.77



 £         128.46 
 £         482.23 
 £           20.00 
 £           10.00 
 £           20.00 
 £           20.00 
 £           20.00 

 £    10,000.00 
 £    11,000.00 
 £         500.00 

 £           48.86 
 £         400.00 
 £         500.00 



Supplementary Questions Supplementary Answers

None

Requested - 26 Jun 2026 Supplied in email of 30/06

Requested - 26 Jun 2026

Requested - 26 Jun 2026 Supplied in email of 30/06

Requested - 26 Jun 2026 Annual Statement now identified

Requested - 26 Jun 2026

Email of 30/06 confirmed that all 
claims are reviewed at UMT 
meetings and cheques require two 
signatories

What evidence supports the remaining 
£44.45?

All receipts now identified. Similar 
amounts were misleading

Was this discrepancy highlighted? 
Discrepancy nets off

Email of 30/06 confirmed that it was 
an error, that was not noticed

Supplied in email of 30/06. 
Confirmed as charitable donation for 
use of church and hall for awards 
night

Please confirm Smokey Joe is a boat owned 
by the Unit. Confirmed in email of 30/06. Smokey 

Joe is the Halmatic Safety Boat



Check the reasonableness of the significant estimates and judgements and accounting policies used in accounting for the types of fund held and in the preparation of the accounts
Answ

1 What types of funds are administered by the charity?

2 Are funds restricted or unrestricted
3 Are there any estimates or judgements made?
4 If concerns are identified, consider implications

5 Review transfers to or from restricted fund accounts

6 Review valuation of gifts in kind
7

8

Review valuation of fixed asset investments where no market 
prices exist
Review estimates resulting from transactions not being fully 
recorded



Check the reasonableness of the significant estimates and judgements and accounting policies used in accounting for the types of fund held and in the preparation of the accounts
Comment Supplementary Questions

mixed, annotated in the accounts.
None

Confirmed through invoices

No estimates

Donations (Cadet and Private)
Gift Aid
Grants
Payments for courses
Jack Petchey
Payment for lease
Evidenced in 21-22 examination

Confirmed not changed from previous 
examination

Adult Expense Claim forms are routinely not completed 
with approval.

Requested clarification from Chair, 
26/06/2026

No restricted fund accounts. Every item marked 
"restricted" is clearly identified for its restriction



Check the reasonableness of the significant estimates and judgements and accounting policies used in accounting for the types of fund held and in the preparation of the accounts
Supplementary Answers

Email of 30/06 confirmed that all claims are 
reviewed at UMT meetings and cheques 
require two signatories



Check whether the trustees have considered the financial circumstances of the charity at the end of the reporting period and, if the accounts are prepared on an accruals basis, check whether the trustees have made an assessment of the charity’s position as a going concern when approving the accounts 
Answ

1 Yes

2 Is the reserves policy disclosed in the trustees' annual report? Yes

3 Yes

Have the trustees assessed what invoices, bills and 
commitments remain outstanding, and whether these can be 
settled as and when they fall due?

Have the trustees assessed the adequacy of the level of 
reserves held?



Check whether the trustees have considered the financial circumstances of the charity at the end of the reporting period and, if the accounts are prepared on an accruals basis, check whether the trustees have made an assessment of the charity’s position as a going concern when approving the accounts 
Comment Supplementary Questions

Documented in AC5

Documented in AC5

Included in Treasurer's Report.
Source not clear



Check whether the trustees have considered the financial circumstances of the charity at the end of the reporting period and, if the accounts are prepared on an accruals basis, check whether the trustees have made an assessment of the charity’s position as a going concern when approving the accounts 
Supplementary Answers



Check whether the trustees have considered the financial circumstances of the charity at the end of the reporting period and, if the accounts are prepared on an accruals basis, check whether the trustees have made an assessment of the charity’s position as a going concern when approving the accounts 



Check the form and content of the accounts
Answ

1 Are receipts and payments accounts appropriate? Yes
2 Are all accounting statements present? Yes
3 Have all the funds of the charity been correctly identified? Yes



Comment SupplemenSupplementary Answers



Identify items from the analytical review of the accounts that need to be followed up for further explanation or evidence
Answ

1 Direction 4
2 Direction 5
3 Direction 7
4 Direction 8
5 Direction 9
6 Direction 10
7 Are additional analytical procedures necessary? No



Identify items from the analytical review of the accounts that need to be followed up for further explanation or evidence
Comment Supplementary Questions Supplementary Answers
Recorded in separate Tab
Recorded in separate Tab
Recorded in separate Tab
Recorded in separate Tab
Recorded in separate Tab
Recorded in separate Tab



Compare the trustees' annual report with the accounts
Answ

1 YesHave the trustees confirmed that they have read the 
Commission's guidance (PB3 Public benefit: reporting)



Comment Supplementary Questions
Awaiting confirmationChairman of UMT confirmed that supplied to all UMT 

members. Evidenced in previous examination.



Supplementary Answers
Confirmed in minutes of Committee, 
dated 2 July 2026



Write and sign the independent examination report
1 examiner's name and address

2 name of the charity concerned
3 financial year of the accounts to which their report relates
4

5

6 handwritten or electronic signature?

state that the report relates to an independent examination 
carried out under section 145 of the 2011 Act and that the 
examination has been conducted in accordance with the 
Directions given by the Commission
Sign the IE report only after the trustees have approved and 
signed the trustees' annual report and accounts



Southend Sea Cadets (Charity Number 301400)
1 April 2025 to 31 March 2026
Yes

K Bialoszewska

electronic

Krysia Bialoszewska, 51 Riviera Drive, Southend-
on-Sea, Essex, SS1 2QT


