





CHESTERFORDS VILLAGE HALL

“CHESTERFORDS COMMUNITY CENTRE”
REPORT OF THE TRUSTEES FOR THE YEAR ENDED
31 DECEMBER 2024

The trustees present their report along with the Accounts of the Chesterfords Village Hall for the year ended 31
December 2024.

CONSTITUTION AND OBJECTIVES

Governing Document

The Chesterfords Village Hall Trust is constituted under a Trust Deed dated 28 April 1954, a Supplemental Trust
Deed dated 11 May 2011 and a further Supplemental Trust Deed dated 17 April 2012.

Objectives of the Charity

The object of the Charity is the provision of facilities which may be used for the purpose of educational,
recreational, physical, social, moral and intellectual development for the advantage and benefit of the inhabitants
of Great and Little Chesterford. The facilities are located at the Chesterfords Community Centre, Newmarket

Road, Great Chesterford.

Public Benefit
In planning the Centre’s activities the Management Committee keep in mind the Charity Commission’s guidance
on public benefit.

The focus of the Centre’s activities is to provide all hirers with a reasonably priced quality venue in which to hold
their events. This embraces the need to ensure that the Centre is used for community related activities held on a
regular basis for all age groups. At the same time there is a need to provide opportunities to commercial

organizations and individuals wishing to hold business, social and other events.

Appointment of Trustees

As set out in the Deed, new Trustees may be appointed at a properly convened Annual General Meeting. The
Management Committee may co-opt trustees or may fill a casual vacancy if approved at a properly oonveged
meeting of the Management Committee. All Trustees retire from office at the end of the Annual General Meeting

next after the date on which they came into office. All trustees are members of the Management Committee.

Trustee Induction

New trustees undergo induction to the organization during which time they have the opportunity to meet members
of staff. They are also briefed on issues of current concern relating to the trustees’ obligations. This inchu.lﬁ an
overview of the business plan, of the financial performance of the Charity and of the risk management issues

facing the Trustees.
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CHESTERFORDS VILLAGE HALL

“CHESTERFORDS COMMUNITY CENTRE”
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2024

FINANCIAL REVIEW

Overview

The results for 2024 reflect a steady increase in the use of the Centre by both regular hirers, including clubs
and community organization’s, as well as individuals booking the facilities for private functions, particularly
children’s parties and social events. This consistent demand highlights the Centre’s role as a valued venue
within the local community and provides a solid foundation for future growth.

Unrestricted General Fund

Income
Income for the year amounted to £80,610.60. Hire fees increasing by £13,266.17 compared with 2023.

There were no fundraising activities undertaken during the year. To encourage greater involvement with the
community a regular morning drop-in session was held each week, a small fee being paid by the participants.

Expenditure

Expenditure for the year amounted to £81,217.65, an increase of £17,558.97 from 2023. The replacement of
the boiler and related infrastructure serving the provision of heating and hot water in the Sports Pavilion
section of the building accounting for the majority of the increase in expenditure. Additionally, further
refurbishment work was undertaken in the Men’s toilets. The floor in the Main Hall was sanded and sealed.

Restricted New Building Fundraising Fund

Grants of £3,425.03 were received during the year. The grants were fully matched against costs they had
been applied to cover. That is the new boiler project and the sanding and sealing of the floor in the Main Hall
and the acquisition of a floor cleaning machine.

Results

Incoming resources to the Unrestricted General Fund amounting to £80,610.60 (2023: £67,806.26) being hire
fees £78,983.71 and Bank Interest of £1,626.89. Total resources expended amounted to £81,217.65 (2023:

£63,658.68).

This resulted in a deficit of £607.05 (2023: surplus of £4,147.58). The deficit has been deducted from the
balance brought forward on the Unrestricted General Fund of £77,776.26. This leaves a balance carried
forward on the Unrestricted General Fund of £77,169.21.

The Inco_ming Resources and Total Resources expended in relation to the Restricted New Building
Fundraising Fund was £3,425.03. This leaves a balance on the New Building Fundraising Fund of £3,563.38

at |1 January 2024 and 31 December 2024.
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New Building Fund

No movement occurred on the account during the year under review.

INVESTMENT POLICY

Under the Trust Deed the trustees have a general power to invest any surplus funds as they see fit in furtherance
of its charitable objects.

RESERVES POLICY

Unrestricted reserve funds are needed to cover administration, fund raising and support costs without which the

charity could not function.

The Trustees consider it prudent that unrestricted reserve funds should be sufficient to avoid the necessity of
seeking additional finance from third parties. The Trustees believe the unrestricted reserves should approximate to
cover 6 months administration and support costs.

The trustees also consider it prudent to replace key operational critical elements of the premises, where repair is

not feasible or practical due to the age of the building. £10,000.00 (2023: £20,000) has been allocated as at 31
December 2024 to meet future expenditure on the flat roofs and the fire security system and intruder alarm

system.

RISK MANAGEMENT

The Trustees consider the following course of action to be appropriate:
. an annual review of the risks which the Charity may face;

. the establishment of systems and procedures to mitigate those risks identified; and
the implementation of procedures designated to minimise any potential impact on the Charity should any

of these risks materialise;

- disclosure and barring service checks are carried out prior to commencement of employment and the
appointment of trustees.

HEALTH AND SAFETY POLICY

The Trustees have kept the Health and Safety Policy under review throughout the year adopting regular
assessments and testing of critical elements.

SAFEGUARDING

The Trustees have adopted policies to ensure safeguarding and promoting the welfare of children and adults
at risk from abuse or neglect.
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CHESTERFORDS VILLAGE HALL

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF
CHESTERFORDS VILLAGE HALL

I report on the accounts of the Trust for the year ended 31 December 2024 which are set out on pages 9 fo 12.

Respective Responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed. It is my responsibility to:

. examine the accounts under section 145 of the 2011 Act;
follow the procedures laid down in the General Directions given by the Charity Commission under

section 145(5)(b) of the 2011 Act; and
. state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not

provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether
the accounts present a “true and fair view” and the report is limited to those matters set out in the statement

below.
Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements

3 to keep accounting records in accordance with section 130 of the 2011 Act; and
- to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011 Act.

Have not been met; or

2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

S Bygraves
80 West Grove S- %/ '7, °7"| 2ol
Walton on Thames

Surrey
KT12 5PD
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