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Re: Commanding Officers Annual Report – Annual General Meeting  
 

It is always a pleasure to write my annual short form report on the unit’s operations 

since the previous Annual General Meeting (AGM). I would like to begin by 

thanking the Unit Management Team (UMT) for their ongoing support to all parts 

of the cadet experience; from fundraising for infrastructure to lobbying senior 

leaders and policiticans, the UMT have worked tirelessly to ensure our continued 

success. On behalf of my officers, instructors and most importantly cadets, thank 

you for your hard work.  

 

In terms of training, we completed the 2025/26 training year on a high with a 

successful unit review resulting in the award of a Burgee efficiency award (the 

highest award a unit can receive). This was following a successful end of year 

training period where the units Sea Cadets came 2nd in District Drill and progressed 

to the Area competition. Perhaps the biggest news was the selection of the Royal 

Marines Cadet Detachment selected to represent Alpha company as the best 

detachment at the Gibraltar Cup. Facing fierce competition, the detachments team 

finished 4th overall which was an outstanding achievement.  

 

The 2026/27 training year has already shaped up to be one of great success with 

a number of highlights already achieved. I’ve mentioned Gibraltar Cup above 

which was certainly a highlight as it spanned both training years. We’ve also had 

two cadets progress to the finals of the national sailing competition which will take 

place later this month. Overall cadets numbers are stable however more work is 

needed to progress qualifications and promotion of cadets; the appointment of our 

new unit training officer should assist with this. I would like to thank all my CFAVs 

for there incredible dedication in 

 

Table 1.  Cadet numbers 

Training year Sea Cadets Junior Cadets RM Cadets 

25/26 36 15 30 
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26/27 40 9 24 

Note – the next intake of new entry cadets and Juniors will take place one week 

after the AGM brining the total unit strength above the 25/26 training year. Total 

strength is anticipated as being around 85 cadets.  

 

The unit has invested in the facilities and equipment available for training; in 

particular large spending has taken place in the excellent changing rooms in our 

unit boat yard. These have been game changing for afloat training and have greatly 

improved the ability to conduct paddlesports and sailing. The unit has also 

purchased a considerable amount of field kit to support the RM Cadets. We are 

also beneficiaries of a large number of privately owned buoyancy aids which have 

made our afloat season a real success. All of this has enhanced the cadet 

experience ensuring we are delivering excellent and safe training for our cadets. 

 

Looking ahead, we have a number of uncertainties as a unit and indeed as an 

organisation. The most obvious being the ongoing discussions between MSSC 

and the Royal Navy on the direction and control of the Corps. Despite the 

challenges we will face, the unit is a good position to face these challenges thanks 

to the work of our trustees. The unit remains in a strong financial position with 

further investment being explored in on site equipment and buildings.  

 

Our overall aims for the next twelve months will be to continue to explore options 

for growth, in particular whilst we enter our 85th anniversary year. We will continue 

to recruit and develop new CFAVs to ensure that we can deliver the cadet 

experience consistently to as many cadets as possible,  

 

Yours aye, 

 

 

 

David 

 
Sub Lieutenant (SCC) David Hawkins RNR 
Commanding Officer 
Plymouth Drake Sea & Royal Marines Cadets 
TS GOLDEN HIND 
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