
Stenek Ha’n Mor Scout Council
District Trustee Board
Annual General Meeting 2025

Monday  6th October 2025
1st Camborne Scout HQ

Introduction and Welcome
Welcome and Introduction made by District Chair, David CRACKNELL, thanking all for 
attending and for use of 1st Camborne Scout HQ for the meeting.
Chair stated his intention was over 2026 to look at and support the welfare of Leaders, 
especially where they are having to double up covering sections.

Apologies for Absence
County Lead Volunteer , James McIntyre
Ashley & Susie JONES (Lanner)
Megan THOMAS
Ewan HOWELL (Youth Lead)
Liam PIDWELL
Emma Glasspool & Simon Viles 
NB Those present signed attached sheet

Governance Topics
Chair stated that this part of the meeting was to make sure that the charities foundations are 
in good order and the following were agreed;

a. Minutes of previous AGM held 25th October 2024 were approved by all present and 
no objections or abstentions.

b. In line with the recommendation by The Scout Association it was proposed by the 
Chair that the District Trustee Board adopts the model constitution from chapter 5c of
Policy, Organisation and Rules. ( a physical copy was made available and noted 
available online to all members)....This was approved by all present and no 
objections or abstentions.

c. Notice given by the Chair of the charities financial year would run from 1st April 2025 
to 31st March 2026. Noted by all present

d. Agreement of the number of Trustee Board members that could be appointed 
following good practice recommendations from the Charity Governance Code, POR 
states being a minimum of 5 and no more than 12 in total. The Chair proposed that 
along with the Chair, Treasurer that 10 should be appointed. Noted DLV is ex-offico 
with others in line with POR chapter 5.5.4. This was approved by all present and no 
objections or abstentions.

e. It was proposed and approved by all present and no objections or abstentions that 
minimum quorum for District Scout Council meeting be 5



Review of previous year

The District Lead Volunteer ( Neil PAYNE) then gave his Review of the Year, noting a small 
fall in numbers over the year. Noting 357 children receiving Scouting, supported by 123 
adults. Noted further that Cubs & Scout numbers were up with Beaver and Explorer numbers
falling slightly. Squirrels doing well with numbers up.
He further commented on the migration to the new membership system, re establishment of 
Hayle (and congratulations to all involved and who kept the flame alive) and the successes 
of Kernow Jam.
It was noted that Emma GLASSPOOL and Simon VILES had resigned and were moving out 
of county due to work and other commitments, leaving District team depleted
The Chair thanked DLV for his report and announced that we were now seeking District 
Team volunteers, especially Secretary, Appointments Secretary and new DESC.
Also welcomed was Euan HOWELL as Youth Lead.

The Chair then asked the District Treasurer (Claire COLTART) to give an overview of the 
accounts and explain the Statement of Accounts.
The Treasurer noted that the Explorers Units accounts were outstanding (due to changes of 
Leadership and gaining access to bank statements and accounts). Intended by the next 
Trustees meeting in the new year this will be done. 
Noted that in Current account &11,365 and in Deposit account £36,393
As not fully resolved, the Trustees will approve at the next Trustee meeting. This was noted 
by all present and no objections or abstentions.

Making appointments
Then followed the making of appointments;

a. Current District Chair, David CRACKNELL, had two years to run and was content to 
continue. This was approved by all present and no objections or abstentions.

b. Current District Treasurer Claire COLTART was content to continue and this was 
approved by all present and no objections or abstentions.

c.  Chair opened the selection process to appoint members of the District Trustees 
Board and recommended that Kevin SMITH, Paul HARRIS, Liam PIDWELL, David 
MUSK and Sandra BROWN be appointed and this was approved by all present and 
no objections or abstentions.

d. It was proposed that Mr Terry FARR be appointed President of the Stenek Ha’n Mor 
Scout District. This was approved by all present and no objections or abstentions.

e. The District treasurer then proposed that Mr Nick MATTHEWS, be appointed 
Scrutineer. The role of the Scrutineer was explained by District Tresurer and District 
Chair in answer to a question from the floor. Mr MATTHEWS was approved by all 
present and no objections or abstentions.

f. The nomination of two persons who along with District Chair, DLV, District Treasurer 
and District Youth Lead, would act as representatives of the District on the County 
Scout Council, being Kevin SMITH & Dave MUSK. This was approved by all present 
and no objections or abstentions.



The District Chair then made note that DLV and DYL are ex-0fficio of the Trustee Board.

Also thanked (though not present but thanks communicated by the Chair by other channels) 
to those standing down being Emma GLASSPOOL for her work as District Administrator and
Trustee Board Administrator and to Simon VILES as District Explorer Scout Lead, for not 
only over the last year but also numerous years previously.

Closing remarks
The Chair then closed the AGM thanking all present and gave floor to the DLV to make 
presentations.

The CLV, Mr James McIntyre was not present to give remarks or make awards.

DLV then made presentations including award for 50 years to Mr Paul HARRIS of 5th 
Redruth.














