
AMPTHILL SCOUTS AGM MINUTES 5th JULY 2023

Attendees: Andy Lou, Jodie Schmidt Burr, Lee Howes, Sally Amos, Kirsty 
Morton, Mark Thurgood, Doug Smith, Leigh Tymms, Trish Gooch, Dawn 
Boughton, Geoff Silk, Kelly Silk, Rachel Gentry

Attendees: Mike Newman

 Andy Lou presented highlights and key achievements from each 
section over the last year.
Andy Lou’s opening speech:

Hello and welcome to our AGM 2023. I'm Andy, the Group Scout Leader 
here in Ampthill Scouts. My son Kai is in Cubs, and my daughter Fei is in 
Guides. It's been my honor to run the group for just over a year. 
The AGM is a formal meeting we hold as a charity organization. However, 
today I'd like to approach this meeting as a review of the amazing 
achievements we've had over the past year and a celebration of what 
we've accomplished. It's also an opportunity for our scouting children and 
parents to learn about all the events and activities across the whole 
group. 
We will conduct the formal vote for the Exec Committee for the next year 
and address any questions you may have. 
Just a quick note, there is no planned fire alarm test tonight. However, in 
the event that you do hear the alarm or see a fire where it shouldn't be, 
please assemble outside the hut towards Coopers Hill. 
We have apologies for absence this evening from our trustees Rachel and 
Mike. All members of the exec committee are present tonight at the AGM. 
As we look back over the past year, we can see that so much has been 
achieved by our Scouting sections, from Beavers through to Scouts, and 
they've had an incredible amount of fun. Who better than the children 
from each section to share a few highlights of what they've enjoyed so 
far? 

 Andy Lou thanked all leaders and assistant leaders and committee 
members for efforts over the last year.

 Andy Lou’s speech:

Now, from a Group level and the exec committee team, we've 
accomplished a lot through months of hard work, dedication, and 
perseverance. It's hard to imagine that just one year ago, our hut roof was
on the verge of collapse, we had leaking toilets, mouldy walls, and 
numerous other issues. We faced the mammoth challenge of tackling all 
of this with limited funds and resources. I'm also extending a huge thanks 
to everyone who helped deliver the ongoing massive refurbishment 
project.



 Minutes from previous AGM (2022) have been circulated and 
reviewed and no issues have been raised.

 Treasurers summary: Opened this year with £50k in bank, this is 
now down to £23k – money has been spent on the Scout Hut 
refurbishment project. We intend to hold a reserve of £10k (to cover
bills & emergency repairs). All accounts are healthy and available to
view. Many thanks to Matt Bibby, accounts have now been audited 
and signed off.

 Andy presented video from Bear Grylls
 Executive committee formal vote:

- Jodie Schmidt Burr nominated as Group Chair, Rachel seconded.
- Kelly Silk nominated as Group Sec, Dawn seconded
- Rachel, Mike, Catherine, Maria nominated as Committee 

Members
- Trish stepped down as Group Treasurer.
- Lee Howes nominated as Group Treasurer, Sally seconded 

 Tom representing County Commissioner gave the following awards: 
- Kirsty Morton received the Wood Badge
- Luke Woodhead received the Wood Badge & Nights Away 

permit

AGM is closed for 2023














