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SPITALFIELDS FARM ASSOCIATION LIMITED

CHAIRMA¹S REPORT. A YEAR LIKE NO OTHER
FOR THE YEAR ENDED 31 MARCH 2021

The global pandemic dominated life acmss the globe and our little urban oasis at gpitalffelds City Farm was not
imnnme to its impact and challenges. At a time when the couummity needed us most, Oovernmtmt restrictions andI~reduced and at times stopped people's access to the farm. The staff team, vohmtecrs and trustees all had
to adapt to the circumstances, working luml to continue to pmvide much needed suppcst, education, and
engagement with the local community during these diiffcult times.

The Sum team pivoted much of its delivery to digital platforms with online cookery classes utilising Sush produce
Sum the hnn; a Viirtual Summer Fayre bringing numerous events Som the Sum to people remotely; Wild Life
Drawing Sessions recorded on the Sum to continue to encourage engagement with the animals; engagement in
broader comnnmity events such as Wool Week snd City Faun Day; The shop was moved online selling faun
produce, but also seedlings to encourage gmwing at home.

Many of the traditional funding streams for the farm disappeared with the closure of the site compelling the staff,
volunteers, and trustees to fund raise in differen ways. Unfortunately, like many charities the Sana had tn maire
some difficult decisions to reduce its expeases, including furloughing several roles and res ructuring itself reducing
the staff team to match the activity on the Sum. A small number of core volunteers played a signi6cant role in
keeping the site going during dark times. The lack of physical contact between the Sums staff, volunteers, and
community eventually resulted in concerns being nused by some Smt tbe Sum's direction was not what tbe
community needeL With the opening of the Sum and the dialogue between the trustees and volunteers in the
community these concerns were soon alleviated.

The farm went through periods of closure and brief opening. When it was possible to access the Smn the staff team
prioritised the local schools and theh children, bringing them onto the faun in a Ccvid secmu manner to engage in
planting and growing. The Sum played an important role throughout the pandemic in distributing food (produced
on the Sum and giffed &om partners) to those most in need.

Aabida Mohmed our interim CEO and Finance Manager worked tirelessly to secure the Sums 6nances during this
very di%cult time and the boanl would like tc formally recognise her effort here. This enabled the appointment of
our new CEO Phil Nichols at the end of2020 as her replacement.

Witnessing the reopening the farm as the accination effort enabled restrictions to be asset wss a joy for all

involved arnl wouldn't have been possible without the fauna amazing volunteers and staff.

The board has said goodbye to some trustees and welcomed new members with expertise in charity law, diversity
dt inclusion, and charity fundrawing. It has continued to mature the goveumnce practices of the Sum in

collaboration with the staff team and looks feral to continuing to increase the farms impact on the local
community it serves.

Neil Radel - Chair
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SPITALFIELDS FARM ASSOCIATION LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees who sre also directors of thc charity for the pmposes of the Compames Act 2006, present their report

with the financial statements of the charity for thc year ended 31 Mamh 2021. The trustees have adopted the

provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with tbe Financid Reporting Standard applicable m the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

OBJEC11VESAND AC~S
Oblectives and aims
Tbe principal activity of the charity in the year under review was that of nmning an innermty faun for the benefit

of the inhabitants of Spitalfieids and the s~g neighbourhood by utilising its facfiities to provide education

and volunteering activities for thc community.

Pubbc benefit
The Trustees confinn that they have complied with the duty in section 4 of the Charities Act 2006 to have due

regsml to public benefit guidance published by the Charities Commission in determining the activities undertaken

by tbe Charity.
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SPITALFIELDS FARM ASSOCIATION LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3I MARCH 2021

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Thanks to the hard work of the Farm's passionate and dedicated staff'team, and our wonderfid vobmteers, the Farm
continued an extraordinary range of charitable aud community efforts this year, reaching many people fium diverse
groups in the local community snd nme widely.

Site - General
There were a number of changes that we needed to make at the farm in response to the Covid-19 pandemic. This
including ~all the existing risk assessments, as well as cmating a specific Covid-19 risk assessment

Durmg lockdown, there was a small skeleton team of staff and volunteers looking afier the farm gsrdeas sml
ammals. In order to ensure tbe safety of those working on site, we cleaned the office, re-arrsnged the desks and
removed a central table to allow for social distancing and ease ofregular cleaning.

We recruited a new cleaner to cany out daily cleaning of all high uses areas and touch points. This involved
producing a detailed cleaning manual snd schedule. We bought PPB and band sanitiser, snd ~kcd the first aid
ldt.

We re-intmduced daily health and safety site checks, which also fed into s site maintenance to do plan.

In terms of Covid-19 safety measures for reopening the fium to visitors, we intmduced one-way routes to avoid
congestion on narrow pathways. Thiis also involved mahng new signagc and painting arrows on the roads, as well
as distance markers in any areas where people might need to queue, such as the toilets and sinks. We had a separate
toilet for use by visitors snd another for staffIvolunteers.

Once the lockdown essed and we were able to open the farm to visitors in a restricted manner, we set up a booking
system on Eventbrite with See hourly time slots for up to 30 visitors per hour. Visitors were met at the fium gate
and given a briefing about the new Covid-19 safety measures. This mchuled the wearing o'f facemasks while on
site. We also kept the farmyard closed tc visitors in the mornings, to allow yard staff and volunteers space to do
their daily tasks safely.

As the restrictions eased further, we had a large volunteer Spring clean day to tadde overgrown phmts, tidy
pathways, and generally spmce up the gum ready for the busier months ahead, We continued social distancing
measures in line with government restrictions, eg party boohngs snd events limited to 30 people.

Farmyard
The farmyard faced an unprecedented period ofdiificulty snd disruption caused by the coronavirus crisis.

The first lockdown occunud during our typically busiest months with events, school groups, and volunteer projects
all having to be cancelled, resulting in a significant loss of income.

Dedicated farm staff and volunteers continued to pmvide daily care as the animals which still required feed,
bedding, and~care. Despite the uncertainty, the fiumysrd mnsined a hub of enduring life and we were

delighted to welcome four Castlemilk Moorit lambs and Buff Orpington chicks to the Spitalfields family, as part of
our rare breed conservation work. This was gratefidly supported by the Worshipful Company of Poultera, and the

Worshipful Company ofWoohuen.
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SPITALFIELDS FARM ASSOCIATION LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31MARCH 2021

Without visitors to the Farm we had to start thinking autside the box. ..or rather in it, planning to bring the farm to

visitors virtually.

A highlight of the summer was our vbtual Sheep tk Wool Week in June that fllled our social media platforms with

wooUy content, including Sve sheep shearing ~tions and how-to videos &om wool crsftcrs sll across the

United Kingdom sharing their knowledge and highlighting the unique qualities snd diverse uses ofwool.

In July 2020, we bad to say farewell to long term resident Watson the Kunekune pig who, at the grand age of 10

years, was sadly suffering with arthritis. His bmther Holmes, remains happy and healthy, spoilt with love,

enricbments, and belly rube.

This emotionally difficult time also brought the challenges of supporting emergency veterinary care costs. When

Spitalfields Farm became winners of the Sun Reader Fund, the gl 0,000 cash boost was immensely valuable.

When easing of restrictions allowed, our mobile flum service became very popular with everyone &om drawing

classes to school parades, a welcome connection particularly fur those, children snd adults, who have not been able

to visit the faun itself.

Gardens
It is fldr to say that the many garden areas and growing spaces have struggled thmughaut this year, with our

Community Gardener on furlaugh and thus, The Coriander Club in hiatus. The stewardship of the gmwing spaces
has been covered for the most part by volunteers, who have managed to maintain the usual high standards for

which the farm is~.
Despite a collective lack of knowledge of growing Bangladesbi pmduce, we have succeeded in pmducing most of
the vegetables the local community would expect to see, and widened the offering to include Japanese, Chinese snd

other Asian crops. This, along with tbe more traditional British cmps lends a pleasing array of talhng points for
aur visitius. There is always a new vegetable or &uit to learn about snd experience at the farm!

As we emerge &om lockdown, the many outdoor gsnfen spaces we tend am ofhuge importance to our visitors. It is
clear they provide both contemplative space; so very important to mental health, snd quiet ames where visitors can

get away &om their ofteuezamped home environments and immerse themselves in nature. The play areas have

been missed by local schoolchildren and the ceaseless influx ofmothers with young children seen during the week
show us how vital our garden spaces are to the wider community. Our team snd volunteers actively engage with as
many visitors as passible to foster relationships and educate about growing both flowers and edibles. Food security

is a topic high in visitors' thoughts at present and many seek both advice and encouragement on how to get started

growing their own craps, often in very limited space.

Throughout lockdown snd since reopening, we have continually supplied the farm shop with a signiflcant array of
intcmsting snd varied &ash produce which we have also shared with our dedicated volunteer team and added to the

vital care packages the flum delivered to local &milieu whilst we were closed. In addition, we have pmduced a

good range of plants and seeds for sale to the local community and constantly monitor their popularity to fine tune

aur future offeimg.
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SPITALFIELDS FARM ASSOCIATION LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

During the spring season we have established new pmduce ranges and set up relationships to supply a smaB
number of local food outlets and a cath with fresh salad bags and speciality vegetables. The produce offered have

been very weB received and we hope to explore these opportunities fiuther, developing new relationships with

outlets we might supply. This allows us to broaden our range of fiush pmduce which appeals to our varied visitor

base. Goods include salad bags, stir fiy bags, other salad ingredients, and even our limited~tion homemade jams.
Despite being unable to attend our usual roster of shows this psst year, the farm did win prizes at The London
Harvest Festival Awards in Autumn 2020, something we hope to repeat this year.

Volunteering
As would be expected, volunteer numbers fell away acutely during early lockdown snd the fium gmunds were

maintained by a skeleton staff snd a hmdful of volunteers. As we emerge &em lockdown the volunteer numbers

have 'ncressed slowly, with many new helpers sigaing up. Summer months snd the fine weathm that brings are

trsditionafiy a time when volunteer numbers swell, but many dip away after only a few sessions. Lucldl, we retain

a hardcore retinue of dedicated volunteers, and so our immediate chafienge will be to swell this number, especially
with people who have specialist knowledge, if we are able.

The farm is rightly pmud of its policy of inclusivity and so it is great to see the diversity of age, ethnicity,
backgmund snd ability of our helpers. It is noted how many new volunteers seem scarred by their lockdown

experiences; anxiety issues are particularly noticeable. Gratifying then, that we are able to offer them some respite,
snd their activities at the fium, and 'nteraction with the rest of the team seem to leave them calmer aficr only a few
visits. Good also to note how quickly they become more shfied snd confident, not only in their tasks but also as
fium ~.This is a real asset to the faun and its future activities.

Although we have not been able to welcome back afi previous groups to faun volunteering - lockdown has given us

a pause to think about how beat to serve our community snd with this in mind we very much hope to expand the

range ofvolunteer groups in the coming months,

Education
Children play a huge role in the Farm's atmosphere and sense of identity. We have retained our strong working

relationship within the local community snd provided weekly nature and ~sessions to six schools in

Tower Hamlels, teadung over 1000 pupils. These projects sre a fimtastic way to engage inner-city children with

the outdoors and reconnect pupils to how food is grown.

The Comnavirus pandemic has been a hugely chafienging time for the finm in general and specificaBy the

education fimction. Unfortunately, for the second half of the grant duration schools and community gmups have

not been able to safely visit the fium AB proposed trips were canceficd or indefinitely postponed, by the schools

quickly in March 2020.
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SPITALFIELDS FARM ASSOCIATION LIMITl&

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

Tbmughout Tower Hamlets 2190 of children (up to 15yrs) are living in absolute poverty, an increase &om previous

years. The issues these children fitced werc only exaspcramd by Covid-19. We were able to work with our local
schools to identify children who needed extra support during this time snd access to our farm for all resources. We
developed recipe and tpudenmg packs, inspimd by our newly developed workshops for those individuals that

perhaps had no outdoor space and limited nutritional knowledge and reserves. These packs contained fium gmwn
ingredients for &ash lunches and gardening equipment fnr windowsill gmwing. This wss coupled with cook-along
videos and interactive posts to engage children with our farm through the various lockdowns. Since starting these
packs we have worked with over 100 chihhcn. Throughout the summer months, when government restrictions were
essed slightly we were able to host some of the chikhcn on site for growing and cording activities. Positive
feedback was received fiom parents praising SCF for pmviding nature activities to children that could not access
these resources daily.

All site development and building works that were deemed as non-essential had to be halted This was due to the
majority of staff working fiom home, whilst those remaining on site having to focus on the daily nuuung and

upkeep of the faunyard. Staff now have started to return on-site but social distancing and Covid-secure practices
make developmental work a slow process. This has meant Sere is a delay the completion of the self-learning
educational space. That being stated, this learning spaoe will be mostly finished by the end of the grant timescale
snd for the fium's reopening mid-April.

Contacting of external companies, for example Learning Outside The Classroom, has been difficult ss they stopped
all necessary site visits needed to receive their badge. With organisations opening up aNdn these few outstanding
items can hopefully be completely over the next month, quickly snd efficiently.

Emgy Hegarty
Our much loved fiiend and coBeague, Emily Hegarty, sadly passed iu September 2020.

Emily is greatly missal having dedicated 10 years to the community of Spitalfields City Ferro, Starting as an
enthusiastic volunteer, then soon becoming a staff asset as a keen gardener and sharing her passion for community
farming to others, thmugh team challenge days and health food workshops.

Christmas brought Emily the most joy aud her upbeat attitude fcr dressing up snd decorating the farm bmught
laughter to the whole team.

Her legacy to the farm is the beautiful rnundwood timber fiamed shed that has become a focal point for the local
community and events at the Farm

Emily Hegarty, 1970-2020
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SPITALFIELDS FARM ASSOCIATION LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

FINANCIAL REVIEW
Fending
Towards the end of the 2019-20 financial year the faun was foraed to dose as a result of the on-going pandemic,
thus reducing appartumties to raise funds via aur ccapomte partnerships and fimdraising events. This continued

thxough much of 2020 snd into 2021.

The increase in income for this year can bc attributed to a number of successful funding applications to monies that

were made available throughaut the period of the pandemic and ongoing lockdavm, by charitable trusts,

foundations axul statutory bodies. We received generous grants from The Heritage Lottery Fund (f32,100), The
London Cammunity Response Fuxxl (616,500), Charities Aid Foundation (CAF) Resigence Fund (836,380).

Fundem such as The Tower Hill Trust and The Wakefield ik Tetley Trust, gcncmusly allowed us to convert

existing restricted funds they had previously given to us, to unrestricted funding.

Aligned to this, we were also able tc claim funds thmugh the Govermncnt's Furlough Scheme fixr employees and

the Business Interruption Fund. Through one of aur trustees, we were able to secure a donation of f30,000 fmm

Lloyds ofLondon, through their employee nominatian saheme.

All of thiis funding combined, provided us with invaluable financial support to keep the farm operating snd tc
ensure the welfare ofour animals and wildlife.

The Farm is lightly staffed For the huge amount of work delivered by our incredible staff team and vohnteais
continues to aim towards developing stable axxl xaliable ibnding streams, as well as seehng onewff funding

opportunities to help us get through the challenges under the pandemic. We sxe extremely grateful to our geaerom

donors, sponsors, volunteers and corporate partners who have enabled the Faun to reach so many people thmugh

the year, and we look forward to worhng together on the pportunities abeacL

Financial review
The result for the year ended 31 Maxch 2021 was a surplus of 6112,692 (2020: surplus of f24,707). The different
between this financial year and the last is due to the funds that we were able to generate through the funding that

was made available to help small charities combat the elfects of the pandemic, emergency government support, and

the resultant mtuctions in expenditure due to us having to re-suucture our staffing and not being open to the public

during the various lockdowns.

Income
Total income for the year amounted to $321,460 (2020: f279,787). The Farm was heavily reliant on grant income

for this financial yern, with 58'/o coming fiom grants. As the impact of the pandemic esses, we are hoping to

significsntly reduce this and return to more varied lines of income.

Expenditure
Total expexxfiture for the year was f208,768 (2020: f255,080).

Funds
The Faun's funds at 31 March 2021 amounted to 6212,410 (2020: $99,718), of which f128,908 is uarestricted

funds (2020; 879,727) and K83,502 is restricted (2020: 619,991),
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SPITALFIELDS FARM ASSOCIATION LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31MARCH 2021

FINANCIAL REVIEW
Reserves pogcy
Unrestricted reserves at 31 March 2021 were f87,513 (2020: 679,727). The Farm's Trustees and management
continue to wmk on a strategic plan with an aspimtiim to increase umestricted reserves back to nine months of
opeatulg costs.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governtug document
Spitaltields Farm Association is a registered Charity established as a company limited by guamntee. The objects of
the Charity and its governance pmvisions are set out in the Articles of Association, which were adopted by the
Farm's Board on 16 February 2011.The Trustees have had regard to the Charity Commission's guidance on public
benefit.

Recruitment and appointment of new trustees
Tbe Dhectors of the Charity (the Board of Trustees) are usually appointed fium residents or persons worhng
within the Borough ofTower Hamlets cr the City ofLondon. Trustees are expected to take a particular interest in a
spccigc area of the Farm's activities and/or to have a relevant professional expertise.

Governance is undertaken by means of monthly Trustee Board Meetings at which reports are presented for
discussion and decisions talion on the various aspects of the Farm's work together with the latest Enaucial
information, health and safety matters and other governance issues. A system of internal controls is in otuuation at
the Faun with regard to all Enancial operations. A series of written policies has been adopted and is in operation to
govern operational matters.

Organisatlon and reporting at the farm
Farm operations and suutegy are overseen by the Chief Executive. Departmental Coordmatora oversee the project
activities and report to the Chief Executive.

The Trustees meet monthly with the Chief Executive and one cr more staff members, on a rotational basis.
Trustees reserve the Encl decision on major capital expenditure and strategic decisions.
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SPITALFIELDS FARM ASSOCIATION LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE GOVERNANCE AND MANAGEMENT
Risk management
The Board has~the principal areas of the Farm's operations and considered the major risks which may
arise in each of these areas.

In the opinion of the Trustees, the Farm has established resources and review systems which, under normal
conditions, should allow the risks identified by them to be mitigated to an acceptable level in its day-toWy
operations.

The major risks are:
- Financial risks: that applications for grants or donations may not be forthcoming
- Reputational risks: that animal infections, accident or injury on site may close the gunn ~y therefore
donations may be restricted and, in an exhume case, signiffcant reputational damage and/or legal liability may be
incuued.
- Staff risks: a reliance on key membns of staff

The Farm utilised a risk register to review snd monitor various operational risks. The Farm hss systems to give
carly warning of financial shcrtfslls, snd regularly reviews its operating pogcies. The Farm maintains good contact
with the necessary governmental ~ts on animal husbandry, regulations snd restrictions, liaises extensively
with the local council's health and safety officers, and hss conducted a comprehensive review of its washing
gtcilitiee, Ere safety policy and information boards/warning signs.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02021898 (England and Wales)

Registered Charity number
299536

Registered offfce
Buxton Sheet
EI 5AR
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SPITALFIELDS FARM ASSOCIATION LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

Trastees
Trustees, whe are also directors under company law, who served during tbe year and up to tbe date of thh
report were as follows:

Neil Stuart Rodel - Chair
Vivian Chan (Treasurer)
Amaya Jasmin Wang
Alexander Michael Davidson

Graham Thomas Morgan - Appointed 18th May 2021
Deeps Sekar -Appointed 13th April 2021
Michael Richard Woods - Appointed 12th January 2021
Mathew Vincent - Resigned May 2021
Andrew Michael Wilson - Resigned January 2021
Sara Heitlinger - Resigned June 2020
Asbida Mohmed - Appointed January 2021 and Resigned March 2021

Company Secretary
Alexander Michael Davidson

Chief Executive Oft%mr

PhiTip Nichols - Appointed December 2021
Aabida Mohmed - Resigned January 2021

Iadependent Examiner
Prestons 8t Jachens Partnership LLP
364 - 368 Crsnbmok Rowl
lifo~
Essex
IG2 6HY

INDEPENDENT EXAMINERS
Prcstons dt Jacksons Partnership LLP were appointed as independent examiners to the charitable company during
the year.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of Spital fields Farm Association Limited for the purposes of company law)
are responsible for prepare the Annual Report and the Snancial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Genendly Accepted Accounting Practice) including
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in tbe UK and Republic of
Ireland"
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SPITALFIELDS FARM ASSOCIATION LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued
Company law requues the trustees to prepare financial statements for each financial year which give a true and fair

view of the state of affairs of the charitable company and of the incoming resources and application of resources,

including the income snd expenditure, of the charitable company for that period. In preparing those financial

statements, the trustees am required to

select suitable accounting polioies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The trustees axe msponsible for keeping pmper accounting recoxxh which disclose with reasonable accuracy at any

time the financial position of the charitable company and to enable them to ensure that the ~ statements

comply with the Companies Act 2006. They are also xesponsible for safeguarding the assets of the charitable

company and hence for tahng reasonable steps for the prevention and detection of finud and other hxegularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included

on the charitable company's website. Legislation in the United Kingdom govsxning the preparation and

disseminahon of financial statements may differ fium legislation in other jurisdictions.

Approved by order of the boaxd of trustees on .......9/t~/. .....!...........

Trustee / Li ty'qIkxxv-c

fAv AW 4&f|,d. LK'4qti Qrs ~'
fAt %i CLagj U30eds
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
SPITALFIELDS FARM ASSOCIATION LIMITED

Independent examiner's report tn the trustees of Spitalfieids Farm Association Limited ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company ger the year ended
31 Match 2021.

Responsibilities and basis of report
As the chuity's trustees of the Company (and also its d'rectors for the purposes of company law) you are
responsible for the preparation of tbe accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Acf).

Having satisfied myself that the accounts of the Company are not required to be audited under Patt 16 of the 2006
Act snd me eligible for independent examination, I report in respect ofmy examinafion of your charity's accounts
as camel out under section 145 of the Cbarities Act 2011 (qhe 2011 Aef). In carrying out my examination I have
followed the Directions given by the Charity Commission under secfiou 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your chuity's gmss income exceeded f250,000 your examiner must bc a member of a hated body. I can
confum that I am qualified to undertake the examination because I am a registered member of ICAEW which is
one of the listed bodies.

I have completed my examinafiou. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in inspect of thc Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other fium any
requhement that the accounts give a true and fidr view which is not a matter considered as part of an
independent examination; or
the accounts have not been prepared in accordance with the methods snd principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordmce with the Financial Reporting Standard applicable in the UK snd Republic of heland
(FRS 102)).

I have no concerns and have come across no other matters in connection with the semination to which attention
should be drawn in this report in order to enable a proper nnderst3mding of the accounts to be reached.

Mr A Petal BA (Hone), BFP, FCA
ICAEW
Prestons 4's Jacksons Partnership LLP
364 - 368 Cranbmok Road
Ilford
Essex
IG2 6HY

lp tV
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SPITALFIELDS FARM ASSOCIATION LIMITED

STATEMENT OF FINANCIAL AC~S
tlNCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2021

31921
Unrestricted Restricted Total

fimd fund funds
Notes 5 8

31.3.20
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 181,330 86P65 267,695 66,781

Charitable activities
Hreticulture
Education~Partnership

Other trading activities
Investment income

3g34 3434 6,731
5&922 19,078 25,000 74,704
5&216 5,216 78,737

3 19&t41 250 20,191 52,834
4 24 24

Total 215,767 105,693 321,460 279,787

~ITURE ON
Raising funds 13,820 3@96 17+16 24,869

Charitable activities
Charitable activity 152,766 38&786 1919552 230,211

Total 166,586 42,102 200,760 255,080

NET INCOME 49,101 63&511 112,692 24,707

RECONCILIATION OF FUNDS

Total funds brought fora&ard 79,727 19&991 99,718 75,011

TOTAL FUNDS CARRIED FORWARD 128,908 83,502 212~10 99,718

The notes form part of these financial statements
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SPITALFIELDS FARM ASSOCIATION LIMITED

STATEMENT OF FINANCIAL POSITION
31 MARCH 2021

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Biological Assets
Debtors
Cash at bank and in hand

Notes

12
13

318.21
g

3,024

5,797
5,019

213,609

224,425

313L20

5,794

6,965
37,157
70,894

115,016

CREDITORS
Amounts falling due within one year 14 (15j039) (21,092)

NET CURRENT ASSETS 209386 93,924

TOTAL ASSETS LESS CURRENT
LIABILITIES 212,410 99,718

NET ASSETS 212,410 99,718

FUNDS
Unrestricted fimds
Restricted funds

TOTAL FUNDS

16
128ggg 79,727
83,502 19,991

212,410 99,718

The charitable company is entitled to exemption fiom audit under Section 477 of the Companies Act 2006 for the
year ended 31 March 2021.

The members have not ~ the company to obtain an audit of its financial statements for the year coded
31 March 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees admowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Secfions 386 and 387 of

the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of tbe state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the
charitable company.

The notes form part of these ffnancial statements
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SPITALFIELDS FARM ASSOCIATION LIMITED

STATEMENT OF FINANCIAL POSITION - continued
31 MARCH 2021

These Bnancial statements have been prepared in a ccrdance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were sppmved by the Board of Trustees and authorised for issue on
- le& if' LgZ"$---......... and were signed on its behalf by:

Trustee ( Qtyq~ o
lnt464k. ( l31yc~g

Nr Ntc.4eI. Q mfW

The notes form part of these Snancial statements
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SPITALFIELDS FARM ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
li'OR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES

Basis of preparing the finandal statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have

been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement ofRecommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January
2019)', Pinancial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and

Republic of ireland' and the Companies Act 2006. The financial statements have been prepared under the
historical cost convention.

Goiag concern and impact of Covld 19
Although Covid 19 has had an impact on the Fsim, the Board of Trustees are confident that they have
secured sufficient income to cany on the charitable activities for the next twelve months. In addition, new

measures and approaches are in place which comply with the government roles and regulations of the
Pandemic.

As a result of this, the accounts have been prepared on a going concern basis.

Income
AH income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that tlm mcome will be received and the amount can be measured reliably.

Donations sre recognised when the charity has been notified in writing of both the amount and settlement
date. In the event that a donation is subject to conditions that require a level of performance before the
charity is entitled to the funds, the income is defeimd snd not recognised until either those conditions are
fufiy met, cr the fulfilment of those condition is wholly within the contml of the charity and is probable that
those conditions will be fulfilled in the reporting period.

Donated pmfessional services and donated facilities are mcognised as income when the charitable company
has contml over the item, any conditions associated with the donated item have been met, the receipt of
economic benefit fium the use by the charitable company of the item, is pmbable and the economic benefit
can be measured reliably. In accordsnm with the charities SORP (FRS102), general volunteer time is not
recognised.

On receipt, donated professional services and donated faciTities are recognised on the basis of the value of
the gift to the charitable company which is the amount the charitable company would have been willing to

pay to obtain services cr fiicilities of equivalent ecoaomic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
snd the amount of the obhgation can be~reliably. Expenditure is accounted for on an accruals
basis snd has been classified under headings that aggregate afi cost related to the category. Where costs
cannot be directly attributed to particular headings they have been afiocsted to activities on a basis
consistent with the use of resoumes.
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SPITALFIELDS FARM ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

1. ACCOUNTING POLICIES - continued

Allacatlan of support costs
Support costs are those functions that assist the work of the charitable company but do not dhcctly
underlake charitable activities. These costs have been allocated between cost of raising funds and

expenditure on charitable activities on the following basis:

- Raising Funds - 14%
- Charitable Activities - 86.P/o

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated

useful life.

hnprovemmts to property - 10% on cost

Items of equipment are capitalised where the purchase price exceeds KSOO. Depxemtion costs are allocated

to activities according to the percentage used for support costs.

Stacks
Biological assets src valued at the lower of cost snd net realissble value, atter making due allowance far

obsolete and slow moving items.

Taxation
The charity is exempt Rom corporation tax on its charitable activities.

Fuad accountiag
Unrestricted funds can be used in accordance with the charitable objectives at tbe discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of tbe charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the fmancisl

statements.

Pension costs and other past-rethrement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the

charitable company's pension scheme are charged to the Statement of Financial Activities in the period to

which they relate.

The rharitable company operates a defined contrtbution pension scheme. The assets of the scheme sre held

separately fram those of the rluuitable company in an independently administered fund Passion costs

charged in the financial statements represent the contdbution payable by the charitable company during the

year.
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SPITALFIELDS FARM ASSOCIATION LIM11XD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES - continued

Donated goods and services
Donated pmfessioml services and donated facilities sxe recognised as income when the charitable company
hss control over the item, any conditions associated with the donated item have been met, the mceipt of
economic benefit &om the use by the charitable company of the item, is probable and the economic benefit
can be measured reliably. In accordance with the charities SORP (PRS102), general volunteer time is not
recognised.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of
the gift to the charitable company which is the amount the charitable company would have been willing to
pay to obtain services or fiicilifies of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.

Debtors
Basic financial assets, including trade and other debtors, are initially recogaised at transaction price, unless
the arrangement constitutes a financing transaction, where the transacdon is measured at the present value
of the futuxe receipts discounted at a market rate of internet. Such assets are subsequently carried at
amortised cost using the effective interest method, less any impairment.

Cash aad Cash Equivalents
Cash and cash equivalents are represented by cash in hand, deposits held at cali with financial institutions,
and other short-term highly liquid investments that mature in no more than three months &om the date of
acquisition and that are readily convertible to known amounts of cash with insignificant risk of change in
value.

Creditors
Basic financial liabilities, including trade and other ceditors, loans &om third parties and loans &om related
parties, are initially recognised at transaction price, unless the arrangnmnt constitutes a financing
transaction, where the debt instrument is measured at the present value of the suture payments discounted at
a madret rate of interest. Such instruments are subsequently carried at amortised cost using the effective
interest method, less and iicpairment.

Financial Instruments
The company only enters into basic financial instnnnents transactions that result in the recognition of
finsnciat assets and liabilities like trade and other debtors and creditors, loans &om banks and other third
parties, loans to related parties and investments in non-puttable ordinary shares.
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SPITALFIELDS FARM ASSOCIATION LDIITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

2. DONATIONS AND LEGACIES
31.321

8
2

89 rr27

177,766

267,695

31.3.20

34,629
32,152

66,781

Grants received, included in the above, me as foBows:

Grants less than 55,000
The Heritage Lottery Comnmnity Frmd
LB ofTower Hamlets
HMRC Job Retention Scheme
CAF Resilience Fund
The Sun Newspaper 50 Years Readers Fund
The Ince Gmup Charitable Foundation
Tower HiB Trust
The WalreBeld and Tetley Trust
The London Community Response Fund
The National Lottery Comuamity Fund

31.321
8
2rt00

32,100
42,136
20,000
3M80
10,000
5,450
5,500
6,000

1~00

177,766

31.3.20

5,600

26,552

32,152

3. OTHER TRADING AC~
Horticultural activities and farm sales
Fundraising activities and Events

319.21
f
1,406

lit(785

20,191

31,320

4,455
48,379

52,834
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SPITALFIELDS FARM ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

4. INVESTMENT INCOME

Deposit account interest

313.21

24

31.3.20
f

5. INCOME FROM CHARITABLE ACTIVITIES

Activity
Horticulture
Education
Corporate Partnership

31.321
f.
3@34

25,000
5r216

33450

31.3.20
f
6,731

74,704
78,737

160,172

Grants received, included in the above, are as follows:

Grants less than f5,000
Sales
Contract Income
Mobile Farm Filming and Appeaumces
Corporate Psrtnerships
Tower Hamlets Holiday Fund
Kitchen Social Project

3L321
f

3,504
9,800
3,422
5,216
2,443
9,165

33,550

31.3.20
f.

2,500
8,108

55,367
15,460
78,737

160,172

6. NET INCOhtHhr(EXPENDITURE)

Net incomel(expenditure) is stated atter charging/(crediting):

Depreciation - owned assets
Independent Examiners Fees

313.21
f

2,770
2,100

31.3.20
f
3,081
1,920
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SPITALFIELDS FARM ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

'7. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other beuefrts for the year ended 31 March 2021 ncr for the year
ended 31 March 2020.

Trustees' expenses

There warn no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended
31 March 2020.

8. STAFF COSTS

Wages and salaries
Other pension costs

31921
8

161,914
1,851

163,765

3L320
8

169,836
2,753

172,589

The average monthly number of employees during the year was as follows:

Full Time Equivalent

Average Head Count

31321 31.3.20
7 7

13 13

20 20

No employees received emoluments in excess of f60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 2020
Unrestricted Restricted

fund fund

Total
funds

INCOME AND ENDOWMKFKS FROM
Donations and legacies 33304 33,477 66,781

Charitable activities
Horticulture
Education
Corporate Partnership

Other trading activities

6,731
72,204
78,737

52,834

243,810

2,500

35,977

6,731
74,704
78,737

52,834

279,787

EXPENDITURE ON
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SPITALFIELDS FARM ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL AC11VITIKS 2020 - continued
Unrestricted Restricted Total

fund fund funds
6

Raising funds 21,742 3,127 24,869

Charitable activities
Charitable activity 171,581 58,630 230,211

Total 193,323 61,757 255,080

NET INCOME/(EXPENDITURE) 50,487 (25,780) 24,707

RECONCILIATION OF FUNDS

Total funds brought forward 29440 45,771 75,011

TOTAL FUNDS CARRIED FORWARD 79,727 19,991 99,718

10. KEY MANAGEMENT PERSONNEL

The Key ~nt Personnel comprise the trustees, the Interim Chief Executive Ofncer and the Farm
Manager. Total remuneration paid to the key management personnel during the year was f34,912 (2020:
f17496).
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SPITALFIELDS FARM ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

11, TANGIBLE FIXED ASSETS

COST
At l April 2020 and 31 March 2021

DEPRECIATION
At 1 April 2020
Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

330/79

325P49
1~5

327,554

3,025

4,630

Fixtures
and

fittings
6

34,474

33310
1,165

34J75

1,164

Totals
6

365,053

359459
+770

362,029

3%024

5,794

12. BIOLOGICAL ASSETS

Farmyard animals

31921
5
5,797

31.3,20

6,965

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Prcpayrnents
Accruals

313.21

3822
1,697

5,019

31.3.20
6

32,338
4,194

625

37,157
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SPITALFIELDS F'ARM ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31MARCH 2021

14. CREDITORS: AMOUNTS PALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Deferred income
Accrued expenses

31.3.21

3,121
1,961

626
4,593
4,738

31.3.20

7,030

885
6,704
6,473

1@039 21,092

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Unrestricted
fund

3,024
140+24
(15,040)

Restricted
fund

89+01
1

128P0$83P02

31931
Total
funds

3/24
22~25
(15,039)

212,410

31.3.20
Total
funds

5,794
115,016
(21,092)

99,718

Analysis of Restricted Funds cerned forward as at 31st March 2021

31321 31.3.20
f

Education

Volunteering
Farm
Gardening

21+23 19,991
711

60,077
791

83,502 19st91

Education
These are grants received specifically for the purpose of Education. They relate to the work cerned out by
the Hducation Co-ordinator with local schools and around holiday hunger.

Perm
These are grants tovnuds maintenance of faun and towards provision of animal daily care such as feeds,

bedding and veterinary csm. These grants also contributed towards associated labour costs.
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SPITALFIELDS FARM ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

16. MOVEMENT IN FUNDS

Un~ funds
General fund

Restricted funds
Restricted

At 1/4/20

79,727

Net
movement

m funds

49,181

At
31/3/21

120P00

19@91 63/11 03,502

99,718 112,692 212,410

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted

Incoming Resources
resources expended

6 6

215,767 @66/86)

Movement
in funds

6

49,181

105,693 (42,182) 63/11

TOTAL FUNDS 321rt60 (208,7681 112,692
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SPITALFIELDS FARM ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

16. MOVEMENT IN FUNDS - continued

Comparattves for movement in funds

Net
movement At

At I/4/19 in funds 31/3/20
f f

Unrestricted funds
General fund 29,240 50,487 79,727

45,771 (25,780) 19,991

TOTAL FUNDS 75,011 24,707 99,718

Comparative net movement in funds, included in the above are as follows:

Incoming
resoulccs

f

Resources
expended

f

Movement
in funds

Unrestricted funds
General fund 243,&10 (193,323) 50,487

estricted Smds
Restricted

35,977 (61,757) (25,780)

TOTAL FUNDS 279,787 (255,080) 24,707
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SPITALFILDS FARM ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

PL RELATED PART Y DISCLOSURES

There were no related Party transactions for the year ended 31 March 202L
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SPITALFIELDS FARM ASSOCIATION LIMITED

DETAILED STATEMENT OF FINANCIAL AC~S
FOR THE YEAR ENDED 31 MARCH 2021

31.3.21 31.3.20

INCOME AND ENDOWMENTS

Donations and legacies
Gifts
Duustsons

Grants

2
89827

177,766

267,695

34,629
32,152

66,781

Other trading activities
Horticultural activities and fann sales

Fundraising activities aml Events

Investment income
Deposit account interest

Charitable activities
Grants

Ir406
18,785

20,191

24

33,550

4,455
48,379

52,834

160,172

Totalincoming resources 321,460 279,787

Raisiag doaations and legacies
Animal Wetfiue
Bedding &Feedstuff
Catering & Refiushments

Cleaning & Hygiene
Community & Fundrsising
Cost of Product for sale

3Jl43
4,733
2,579
1,250

270
4,541

17,216

8,023
1,311
2,573
2,718
1,386
8,858

24,869

Charitable activities
Wages
Cerned forward

161,914 169,836
161,914 169,836

This page does not form part of the statutory financial statements
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SPITALFIELDS FARM ASSOCIATION LIMITED

Charitable activities
Brought forward
Pensions

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

31.3.21

161g14
1/51

163,765

31.3.20
6

169,836
2,753

172,589

Support costs

Finance
Bank charges 2,190 2,973

Information technology
Rates and water
Light and heat
Telephone
Postage snd stationcsy
Repairs and renewals
Sundries
lT Software IL Consumables
Subscriptions dt Publications

349
4,488
(752)

3,617
10476
1,118
(133)

1,059

20,122

9,640
4,899
1,122
4,817
9,903

(2,862)
914
833

29,266

Human resources
Depreciation of tangible Sxed assets

Governance costs
Accountancy and legal fees
independent Examiners Fees

Consultancy

Total resources expended

Net lacome

2,770

605
2,100

4705

208,768

112,692

3,080

1,082
1,920

19,301

22,303

255,080

24,707

This page does not form part of the statutory financial statements
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