
TRUSTEES REPORT
Year ended 31 July 2023

Structure 
The Society is constituted as a Registered Charity No.296537 and shall conform to the Charities Act and the
rules and requirements of the Charity Commission. As of 2014 the address of the Society is: 48, Lakeside,
Earley, Reading RG6 7PQ. 

The Trustees of  the Society  are the Chairman,  Dr  Frances Jones;  Vice-Chairman,  Mrs Jacqueline  Baines;
Secretary, Ms Katharine Henson and Treasurer, Mrs Alison Fyffe.
The Society is a small charity and as such is not registered at Companies House.
 
Management 
The Society shall be administered by a Committee consisting of a Chairman, a Vice-Chairman, Secretary and 
Treasurer, and up to six ordinary members. The Musical Director and Leader of the Orchestra shall be ex-
officio members of the Committee. The Committee may co-opt new members as necessary. The Committee 
shall fulfil such functions as necessary to ensure the smooth running of the Society. It shall hold sufficient 
minuted meetings to complete business in hand. The quorum for such meetings shall be a total of half the 
Committee plus one, of whom one must be Chairman, Vice-Chairman or Secretary. Minutes shall be available
to Society members on request and a resume of meetings shall be routinely available to members. 

Objectives and Activities 
The principal aim of the Society is to promote within the community of Windsor and Maidenhead and district
enjoyment of and education in music by rehearsal and public performance of orchestral music. Provided
financial  support  is  available,  the Society also holds an annual competition open to young musicians to
encourage skills in performance and the opportunity to take part in public concerts organised by the Society.
The Society holds a minimum of three public concerts per annum, and occasionally cooperates with other
societies with similar aims in further public performances. The Society has also given concerts in aid of local
charities. 

Financial governance 
An Annual General Meeting (AGM) shall be held before the end of December. Members shall be notified in
writing at least three weeks in advance and sent copies of the agenda. 

The business of the AGM shall be 
a) to receive annual reports and accounts 
b) to elect officers and ordinary members of the Committee 
c) to fix subscription rates 
d) to transact such other business as may be required
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Subscriptions may be charged as needed at a rate to be fixed at a General Meeting.  The financial year shall
end on 31st  July.   A bank account shall  be held in the name of the Society.  Online payments shall  be
authorised and cheques shall be signed by two officers, one of whom will be the Treasurer. The Society may
receive donations and grants. Tickets for concerts may be offered for sale to the public. 

The income and property of the Society howsoever derived shall be applied solely towards promoting the
objectives of the Society as above and no portion shall be paid or transferred directly or indirectly to any
member of the Society except in payment of legitimate expenses incurred on behalf of the Society. 

All fixed assets less than £250 shall be expended through the income and expenditure account whilst others
are recorded at historic cost and depreciated over their useful lives of 10 years.

The Treasurer shall keep a record of all income and expenditure and shall present the examined accounts at
a General  Meeting or  any other  time on reasonable  request.    An Examiner shall  be  appointed by  the
Committee and shall, where possible, examine the accounts before the AGM. 

Financial review for period including reserves policy 
The accounts were prepared on an accrual basis – this change was made for the accounting periods from 1 st

August 2013 onwards. 

The Society was very successful once again in obtaining grants to support its activities.  In addition, the
retention by  HMRC of  the 50% rate  for   Orchestra  Tax  Relief  and  the  return  of  the  Young Musicians’
Competition in October 2022 after a break due to Covid, led to an increase in income over 2021-22 for the
Society.
 
As noted in the accounts the Society recorded income of £27,933 (£25,012 – Financial Year 2021-22) and a
deficit of £645 (surplus of £ 6,489 – Financial Year 2021-22). The net assets of the Society at the year-end
were £41,714 (£42,359 at 31st July 2022). 

Grant  income  was  £5,000,  gift  aid  claimed  was  £1,423,  and  Orchestra  Tax  Relief  claimed  via  WMSO
Productions Ltd. was £6,566.
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The Society’s Reserves Policy was reviewed on 19th October 2023.  It was decided to redefine reserves as the
Society Fund less its fixed assets (rather than those monies held in the Society’s savings and deposit accounts
as previously defined), since this more accurately reflects the liquidity of the Society.  The Committee agreed
that the Society’s reserves should be sufficient to cover one year’s expenditure in the event that its income
streams from grants and OTR become reduced.  Taking the financial year 2022-23 as a benchmark it was
agreed that reserves held should be in the range £27,000 to £30,000.  

Reserves at 31st July 2023 amounted to £39,348,  a decrease of £170 from 31st July 2022.  The Committee
reviewed the level of reserves on 19th October 2023 and it was noted that, due to the Society’s success in
attracting grant income and the introduction of Orchestral Tax Relief, reserves are above their agreed level.
It  was  therefore  decided  that  members’  subscriptions  are  currently  higher  than  necessary  and  can  be
reduced, subject to approval at the Society’s AGM and to annual review.

The Society’s fixed assets consist of a set of  acoustic screens with stands and a set of timpani.  The total
value of fixed assets held by the Society stood at £2,367 on 31st July 2023.

Date agreed ……………………………………………………...

FRANCES JONES (Chairman) JACQUELINE BAINES (Vice-Chairman)

KATHARINE HENSON (Secretary) ALISON FYFFE (Hon Treasurer)
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