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It has been a turbulent year with a mixture of significant achievements and an even more 
significant risk to our future. In February, we were given notice that our lease would not be 
renewed when it expired in January 2026. This was completely unexpected and there were 
no alternative plans for our future. We are not yet clear what will happen but we have gone 
from what we were sure was certain closure to a more optimistic position. I will provide more 
details later in this report.

Opening Times

Starting from January, we are now open for an extra afternoon during the week. Our opening
times are now Tuesday, Wednesday and Friday afternoons from 1:00pm to 4:00pm and 
Saturday from 10:00am to 4:00pm. Our aim is to return to our previous Tuesday to Saturday 
opening times in the future.

Memoriums 

It is with sadness that I have to report that we have lost Jill Shepherd one of our archaeology
volunteers. 

Volunteers

During the reporting year the upturn in people wanting to volunteer at the museum has 
continued and we are maintaining additional support to induction and training. 

At the present time we have 36 people who act as front of house Custodians and an 
additional 30 people designated as Volunteers who carry out a variety of museum duties. 
Some Custodians also carry out other volunteering activities so the total number of active 
volunteers at any time is approximately 61. 

There are nine Trustees from the volunteers who make up the Trust Council and there is a 
designated Town Councillor who acts as liaison between us and the Town Council. We also 
have 74 associates who support us and take an interest in the Museum. Many of them are 
also one of our 41 Trust Members who make a small annual subscription and have the right 
to cast a vote at our Annual General Meeting.

The total number of people on our mailing list that is used to send out regular newsletters 
and items of interest is 153.

Displays During the Reporting Period

The upstairs front room Thornbury Folk / Thornbury in the Making continues with minor 
amendments being made from time to time. Increasingly, this room is also being used as a 
workspace for volunteers. This arrangement is satisfactory and visitors have the opportunity 
to interact with the volunteers. 

The condition of the Roman coins has recently been inspected by Bristol Museum and after 
the silica gel to keep them dry had been replaced, I am pleased to report that they were 
given a clean bill of health.
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A new display cabinet has been installed on the landing to display some of the railway items 
in the collection.

In the downstairs front room, the exhibition to mark the bi centenary of Handel Cossham 
continued to be in place up to the end of the year with a short break to accommodate the Art
Trail.

Since January, the exhibition featuring the Lower Hazel archaeological site has been in 
place. The site continues to provide interesting finds that add to, rather than solve the 
historic mystery of the buildings. With recent finds including a rare type of sword, the 
importance of the site is gradually being discovered.

Town Hall Exhibition

The Thornbury Quilt has been installed in an upstairs room in the Town Hall behind a 
custom-made acrylic screen. An audio-visual unit that will tell the story of the quilt has been 
purchased and it is being programmed with information prior to its installation in the near 
future.

In the downstairs front room, the two display cabinets that were installed last year are now 
fully populated with artifacts relating to the old Borough of Thornbury and three large 
information panels have been prepared and installed on the walls.

We are grateful for the grant of £8,750.00 from the West of England Combined Authority 
(WECA) to pay for most of this work.

Heritage Trail

All the floor plaques have been reinstated in the High Street and the trail is fully operational. 
The sundial near St Mary’s Church has been given a face lift with new gravel. Our continued 
thanks go to our volunteer who is looking after the trail for us.

Collection Rationalisation

Work on the first stage of rationalisation of the collection to make it more relevant and 
manageable is almost complete and we are now looking further into identifying additional 
items that have:

 no historical value 
 are in poor unrestorable condition 
 are not connected with the local people or the area 
 or are more suitable additions to our handling collections.

Walks, Talks and Events

Several talks on a variety of subjects have been given throughout the year and we also:

 Took part in the Jigsaw Fun Palace event in the Library.

 Hosted local jeweller Rosemary Millar during the Thornbury Arts Trail in April.

 Took part in the Heritage Open Days in September with a walk “Thornbury and the 
Railway”

We took the decision to end the tours we gave to guests at Thornbury Castle in December. 
Despite the fact that it was very profitable and indeed enjoyable, we considered that it was 
taking us away from our primary objective to provide a museum service for the local people 
and the local area. The Castle is now providing guided tours for its guests on a commercial 
basis. 
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When time permits, we intend to compile a pictorial book based on the material we used 
during our tours, together with details of additional research we have carried out.

 Outreach Activities 

Local schools continue to request educational material and the loan of handling collections. 
These have proved popular and feedback from teachers is positive.

Internet / Social Media

We intend to refresh our website to make it even more visually appealing to its visitors. It will 
continue to be a wealth of information and a valuable resource to the museum service we 
provide to the area. 

We continue to be well supported by the vibrant social media presence on Facebook, Twitter
and Instagram. The comments and feedback, particularly during our recent threat of closure,
have been very encouraging and reinforced our resolve to carry on. Our thanks to the 
volunteers who do an excellent job maintaining these sites on our behalf.

Thornbury Roots is the web site to visit for any information about Thornbury buildings and its
people and we are proud to be associated with it, and we are grateful to those that develop 
and maintain it. Tytherington Roots is now being revitalised and I am pleased to say that we 
continue to support it by facilitating a service provider.

IT Systems

Our updated computer systems are fully operational and help to improve our efficiency and 
resilience. During this reporting year we have upgraded the laptop used for the Modes 
system and the computer used for public access.

Finance

We now have a bank card reader so that we can accept payments for shop items and 
donations. 

In March we received a draft service level agreement from the Town Council to provide 
funding in return for us providing a museum service for the next four years. It is agreed in 
principle with just minor details to be finalised, this gives us some degree of optimism for the 
future. 

The separate financial report will show that we maintain a comfortable position but there is 
still some uncertainty over our tenancy and should we have the opportunity to stay where we
are or be forced to move, there will be considerable costs involved.

Museum Premises

We entered this year with the continuing uncertainty of what might happen to our museum, 
but we became more optimistic when it was announced that the Armstrong Hall had received
a large donation that might enable it to reopen. Although we were not complacent, it came 
as a big shock when I received an email from the Armstrong Hall Trust informing me that our
lease would not be renewed. I will not go into all the detail here but the minutes of an 
extraordinary meeting held by the Museum Trustees on Friday 7th March, outline the events 
and meetings that have taken place since February. 

The current situation is that we are having constructive meetings with representatives of the 
Armstrong Hall Trust, the Town Council and others and we are exploring viable options for 
the Museum. It is still a possibility that we may have to move from 4 Chapel Street but 
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ongoing dialogue with the Town Council suggests that they have a commitment for 
maintaining a museum service in the town. 

When the news about our likely closure became known, we were gratified at the amount of 
support we had from local organisations and the community. 

Conclusion and the Future

At the beginning of last year our future was still by no means certain but we were optimistic 
and were able to achieve several important goals. Then in February we reached a new low, 
morale plummeted and it seemed that the will to carry on was exhausted and the prospect of
recovery was unlikely. 

However, we end this year with some degree of optimism and determination to carry on. We 
owe that turn around to the people that have given us their verbal and written support and in 
particular those that are helping us to find solutions to the long-term viability of the Museum.

I would like to thank all the volunteers that devote their time, expertise and good will to the 
museum and make all this possible. 

John Shepherd

Chairman
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THORNBURY AND DISTRICT HERITAGE TRUST

PROVISIONAL ACCOUNTS FOR THE YEAR 2025



Detailed accounts for Thornbury and District Heritage Trust
Income and Expenditure Account for the year ending 31/12/2025
Income: 2025 2024

Sale of Publications 711.77 726.69
Donations 979.50 562.00
Members’ subscriptions 145.00 155.00
Walks, Talks, Events 3115.00 9706.00
Other funding (doors payment) *

1140.00
(water refund, doors) * 1634.88 

1634.88Disposals for Collection Care 100.00 70.00
WECA grant, new exhibition 
space

4375.00 0.00
Thornbury TC, grant rent (2023) 3450.00
Thornbury TC, SLA 12000.00 12000.00
South Glos Council, SLA 2800.00 2800.00
Project grants 0.00 0.00

Total 25366.27 31104.57
Cost of sales

Opening stock 3033.31 1971.36
Purchase of stock, shop 747.00 1184.76
Stock write-down, deduct 156.00 0.00
Less closing stock 3017.56 3033.31

Cost of sales: deduct 606.31 122.81
Income 24759.96 30981.76

Interest, Scottish Widows 973.08 1026.26

Total Income 25733.04 32008.02

Expenditure:

Staffing 0.00 0.00
Rental of premises 3590.00 3520.00
Utilities 3904.55 5282.09
Insurance, safety, security 1516.28 1323.90
Maintenance of premises 274.92 852.88

1076.59Subscriptions, fees etc. 718.20 185.00
Assets 1577.89 3079.61

3891.94Collection, less items in assets 152.82 1247.48
Projects (Town Hall displays) 6154.80
Operating costs, websites etc. 3093.76 2628.42

1216.34Sundries (Building survey) *
2940.00

150.00

Expenditure before depreciation 17768.42 24478.18
Depreciation 1920.15 1698.71
Expenditure 19688.57 26176.89

17557.55

Excess income over expenditure 6044.47 5831.13

Total 6044.47 5831.13

* New doors paid for by the Armstrong Hall (AHT) and half the survey to be paid by AHT



Thornbury and District Heritage Trust
Balance sheet for the year ending 31/12/2025

Notes: ‡ Revaluation Reserve was introduced many years ago to represent current assets,
in order that they could be depreciated and included in the balance sheet.

2025 2024

Additions 2025 2577.89 3079.61

Fixed Assets per schedule 7666.31 6787.14

Current Assets

Stock Museum shop 3017.50 3033.31

Debtors and prepayments

Thornbury Castle, tours and books 2660.00

Door replacement (AHT) 1140.00

Building survey part payment (AHT) 1470.00

1470.00 3800.00

I & E Account NatWest 24943.38 18092.23

I & E Account EPOS 4.38
Scottish Widows deposit account 60396.91 59865.56
Scottish Widows Friends account 10296.62 10154.89
Total cash at banks 95641.29 88112.68

Sub total current assets 100128.79 94945.99

Current Liabilities

Creditors and accruals

Armstrong Hall rent next year (25/26) 897.50 880.00

Sundries 0.00 0.00

897.50 880.00

Net Current Assets 99231.29 94065.99

Total Assets 106897.60 100853.13

Represented by

Income and expenditure account bf  98492.74 92661.61

Excess income for year    6044.47   5831.13

104537.21 98492.74

‡ Revaluation reserve 2360.39 2360.39

Total Assets 106897.60 100853.13
94818.59
























