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Message from the Chair of Trustees 
It is a pleasure to present this year’s Annual Review for 1st Busbridge Scout Group. Over the past 

twelve months, our Group has continued to thrive thanks to the dedication of our leaders, 

volunteers, parents and supporters, and the enthusiasm of the young people who bring the Scout 

Hut to life each week. This has been a year of renewed energy and significant progress, particularly in 

strengthening our governance, improving communication, and taking important steps to secure the 

long‑term future of our facilities. 

As a Trustee Board, we have worked hard to build a more structured and collaborative approach to 

governance. This has included regular meetings, clearer communication channels, and a shared 

commitment to ensuring that the Group operates safely, legally and sustainably. Alongside this, our 

sections have delivered a varied and engaging programme, with young people progressing through 

the Scouting journey and taking part in camps, activities and community events. 

I would like to extend my sincere thanks to everyone who has contributed to the Group this year. 

Your time, energy and support ensure that Scouting in Busbridge remains vibrant, inclusive and full 

of opportunity for the young people we serve. 

Introduction 
1st Busbridge Scout Group continues to play a valued role in the local community, offering weekly 

activities, outdoor experiences and skills‑for‑life opportunities to young people across Squirrels, 

Beavers, Cubs and Scouts. Based at the historic Scout Hut on Holloway Hill Recreation Ground, the 

Group benefits from a long tradition of community involvement and a strong sense of local identity. 

Between January 2025 and January 2026, the Group has seen strong engagement from young people 

and volunteers, alongside a renewed focus on governance, safety and the future of our facilities. This 

year has also seen a significant increase in collaboration between leaders and trustees, particularly 

around the use, maintenance and improvement of the Scout Hut. 

Governance and Trusteeship 
This year marked a period of meaningful development for the Trustee Board. Following several years 

in which governance responsibilities rested largely on a single individual, the Board has now 

expanded and strengthened, with a clearer division of responsibilities and a more proactive 

approach to oversight. 

The Trustee Board for 2025–26 consists of myself as Chair, supported by our Treasurer, Susie Gook, 

our Secretary, Kirstie Heneghan, and our newest Trustee, Anne Bott, who joined during the year. 

Together, we have worked to establish a more regular meeting cycle, improve communication with 

leaders and parents, and ensure that key decisions are documented and followed through. 

Over the course of the year the Trustee Board has also placed a renewed emphasis on improving 

communication across the group. Leaders and trustees have worked together to create clearer 

channels for sharing information, raising concerns and coordinating decisions. This has included 

more regular updates, better use of shared platforms and a more open approach to discussing 
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challenges and priorities. These improvements have helped build a stronger sense of teamwork and 

have ensured that leaders feel supported and informed as they deliver the programme each week. 

A major focus of our work has been the Scout Hut. Trustees have reviewed historic documentation, 

commissioned a new condition survey, and begun to explore the implications of upcoming changes 

to the lease arrangements following structural changes at Surrey County Council. We have also taken 

steps to improve our understanding of compliance requirements, including fire safety, electrical 

testing, asbestos management and accessibility. 

The Board intends to continue meeting three to four times per year, with additional meetings as 

required for hut‑related decisions or urgent matters. We are committed to maintaining a 

transparent, collaborative and supportive governance culture that enables our leaders to deliver the 

best possible programme for young people. 

Membership and Volunteers 
The group continues to benefit from a dedicated team of volunteer leaders and helpers, whose 

commitment ensures that young people can enjoy a varied and engaging programme each week. We 

have seen strong attendance across all sections, with young people progressing through the Scouting 

journey and embracing new challenges along the way. 

Squirrels have continued to grow, supported by an enthusiastic leadership team. Beavers will require 

an additional leader from the autumn and recruitment for this role is underway. Leaders across all 

sections have contributed significantly to hut improvements, programme delivery and community 

engagement. 

The group continues to benefit from a committed team of volunteers, although leader recruitment 

remained an ongoing challenge. The Beaver Colony will require a new leader from the autumn and 

several sections are operating with limited capacity, which places additional pressure on the existing 

team. Trustees and leaders have begun exploring new approaches to recruitment, including reaching 

out to parents, strengthening community links and making better use of local networks. Ensuring 

that each section has a strong and sustainable leadership team remains a priority for the year ahead.  

Within the period, we have 88 young people, 12 leaders, plus 4 trustees. 

Programme and Activities 
Across all sections, young people have taken part in a wide range of activities designed to build 

confidence, teamwork and practical skills. Weekly meetings have included games, badge work, 

creative challenges and outdoor learning, with leaders drawing on their own interests and expertise 

to enrich the programme. 

A highlight of the year was the participation of twelve Cubs in District Camp, where they enjoyed a 

weekend of outdoor adventure, teamwork and shared experiences with other groups from across 

the district. Beavers benefited from a cycle maintenance session delivered by a local volunteer, while 

Squirrels continued to enjoy a lively and engaging programme tailored to early years development. 

Parents and leaders also came together during the hut improvement days, contributing time, skills 

and enthusiasm to help refresh the space and make it safer and more welcoming for all sections. 



 

1st Busbridge Scout Group Annual Review 2025 - 2026 

Section Reports 

Squirrels 

The Squirrel Drey has had a busy, energetic and nurturing year, continuing to provide a fun 

introduction to Scouting for our youngest members. Weekly sessions have focused on building 

confidence, teamwork and early skills development, with activities ranging from games and crafts to 

simple outdoor challenges and opportunities for children to explore their interests in a safe, 

supportive environment. The leadership team has grown during the year, and their enthusiasm has 

created a warm, engaging atmosphere that has helped our newest members thrive. 

As part of the wider improvements to 1st Busbridge HQ, Squirrel leaders also raised important 

considerations around storage and safety — particularly climbing hazards and the need for 

EYFS-appropriate equipment. Their insights have been invaluable in shaping the reorganisation of the 

space and ensuring it remains safe, practical and suitable for all age groups. 

Beaver Colony 

Beavers have enjoyed an active, varied and engaging year across both colonies, with weekly activities 

designed to build teamwork, creativity and practical skills. A highlight for the whole section was a 

cycle-maintenance session delivered by a local volunteer, giving young people the chance to learn 

about bike safety and basic repairs in a hands-on way. The leadership team has worked hard to 

maintain a fun and supportive environment throughout the year, and the Group is now preparing for 

a leadership transition in Autumn 2025. 

Both colonies have delivered strong, distinctive programmes. The Dinos embraced creative and 

outdoor activities closer to home, enjoying a memorable visit to a local goat farm and an energetic 

drumming workshop that brought real excitement to their meetings. The Dragons ventured further 

afield, attending the Godalming District Beaver Day in September and taking part in a summer 

overnight camp at Polyapes Scout Campsite, a first night away with Scouting for many of the colony. 

Together, these programmes have ensured that every Beaver has had opportunities to grow in 

confidence, develop new skills and experience the fun and adventure that sit at the heart of 

Scouting. 

Cub Scouts 

Cubs have enjoyed a lively, adventurous and action-packed year across both packs, with a strong 

focus on outdoor skills, teamwork, games and regular opportunities to explore the fantastic local 

sites available to us. Weekly meetings have continued to offer a mix of challenges, games and badge 

work, supported by a committed leadership team. 

Both Cub packs, Phoenix and Wreckers, delivered full and varied programmes, each with its own 

flavour of adventure. Twelve Cubs attended the Godalming District Camp at Walton Firs in June, 

joining young people from across the district for a superb three-day residential experience. 

The Phoenix Pack had a particularly strong year of outdoor activity. Alongside District Camp, they 

enjoyed their own Autumn Camp at White Beeches in October, took part in canoeing sessions, and 

made regular use of Bentley Copse and White Beeches for skills, games and outdoor challenges. 
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The Wreckers Pack were equally active, beginning 2025 with a Spring Camp at Wayside Residential 

Centre and joining Phoenix and the Scouts at District Camp in June. They also embraced water 

activities, with canoeing and sailing sessions at Hawley Lake proving a firm favourite. Regular outdoor 

adventures at Bentley Copse and White Beeches rounded out a busy and exciting programme. 

Cubs leaders also contributed to discussions around improvements to 1st Busbridge HQ, particularly 

emphasising the importance of maintaining clear hall space for high-energy games such as 

dodgeball, football and battleships. 

Together, these programmes have ensured that Cubs across both packs have developed confidence, 

practical skills and a strong sense of teamwork through a year filled with fun, challenge and 

adventure. 

Scout Troop 

The Scout Troop has had a year full of challenge, adventure and achievement, continuing to develop 

independence, leadership and practical skills through a varied programme of weekly activities. 

Scouts were well represented at the Godalming District Camp at Walton Firs in June, joining both Cub 

packs for a memorable long weekend of camping, activities and Scout skills. In October, the Troop 

held their own Autumn Camp at White Beeches, and throughout the year they maintained a strong 

programme of outdoor activities at Bentley Copse and White Beeches. 

The leadership team has placed particular emphasis on maintaining a clear and flexible hall space to 

support the wide range of games, challenges and skills sessions that form part of the weekly 

programme. Scouts have also benefited from the brighter, safer and more welcoming environment 

created by the recent improvements to 1st Busbridge HQ, which has enhanced both the quality and 

safety of indoor activities. 

Together, these experiences have helped Scouts grow in confidence, build practical capability and 

strengthen the teamwork that sits at the heart of the section. 

Whole Group Events 

Members from across all sections came together on several occasions to represent 1st Busbridge in 

the wider community: 

– St George's Day Parade 

– Remembrance Day Service 

– District Carol Service 

These events are an important part of our Group's identity, reflecting the values of Scouting and our 

commitment to the local community. 
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Awards and Achievements 

We are proud to celebrate the Chief Scout Awards earned by our members in 2025 — the highest 

achievement available within each section, recognising sustained commitment, skill, and personal 

development. 

– Chief Scout's Acorn Award (Squirrels) — 8 awards 

– Chief Scout's Bronze Award (Beavers) — 1 award 

– Chief Scout's Silver Award (Cubs) — 7 awards 

A total of 16 Chief Scout Awards were achieved across the Group in 2025 — a wonderful reflection 

of the dedication and enthusiasm of our young people and their leaders. 

The Scout Hut 
The Scout Hut, as 1st Busbridge Scout Group’s headquarters, has been a central focus for the Trustee 

Board throughout the year, both in terms of its day‑to‑day use and its long‑term future. The building 

remains at the heart of our Group’s identity, providing a dedicated space for weekly meetings, 

games, activities and community engagement. However, it is also an ageing structure with a complex 

history, and this year has required a more detailed and proactive approach to understanding its 

condition, compliance requirements and legal status. 

The Scout Hut has been part of the Busbridge community for many decades and holds a special place 

in the memories of countless young people and families. It has hosted generations of meetings, 

games, camps, celebrations and moments of discovery, and it remains a familiar and much loved 

landmark within the recreation ground. Its long history gives it a sense of character and continuity 

that is deeply valued by leaders, volunteers and the wider community, and this heritage continues to 

inspire the work we do today. 

Condition, Safety and Compliance 

Trustees undertook a full review of the hut’s condition, drawing on historic documentation, leader 

feedback and a newly commissioned condition survey. This work highlighted several areas requiring 

attention, including structural concerns, fire safety, electrical compliance, emergency lighting, 

drainage, damp, access and general wear. While many of these issues can be managed in the short 

term, they also point to the need for a clearer long‑term plan for the building. 

Trustees have begun addressing key compliance areas, including fire safety, electrical testing, 

emergency lighting, asbestos management and accessibility. This work is ongoing and will continue 

into 2026–27, with the aim of ensuring that the hut remains safe, compliant and sustainable for the 

future. 
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Internal Improvements 2025–26 

A major internal refresh of the hut took place in March and April 2025, funded entirely by an 

anonymous Busbridge couple. This extraordinary act of generosity enabled a full repaint of the hall, 

the removal of outdated curtains, the reorganisation of storage, and the removal of hazards and 

clutter. Leaders and parents contributed significant volunteer time to these improvements, and the 

result is a brighter, cleaner and more welcoming space for all sections. 

One of the most uplifting moments of the year came during the working party days, when leaders, 

parents and supporters came together to help refresh and reorganise the hut. The atmosphere was 

positive and collaborative, with volunteers painting, repairing, sorting equipment and bringing the 

space back to life. The sense of pride and shared purpose was clear to everyone involved, and the 

transformation of the hut reflected not only the physical work completed but also the strength of the 

community that surrounds the group. These days demonstrated the commitment and generosity 

that underpin Scouting in Busbridge. 

Lease, Ownership and Governance 

The building sits on land owned by Waverley Borough Council, and historically the lease has been 

held jointly by the Scouts and the Guides through the Hut Management Committee (HMC). Over 

time, the HMC structure has become inactive, and the Guides no longer use the building. The Guides 

have indicated that they are willing to be removed from the lease, and Trustees understand that they 

will need to write formally to Waverley Borough Council to request this. Once the Guides are 

removed, the legal entity named on the lease would need to be updated. Trustees have discussed 

whether the HMC should be formally dissolved and replaced with a structure that reflects the 

Group’s current governance, potentially naming 1st Busbridge Scout Group directly as the 

responsible organisation. 

This work has become even more important due to changes within Surrey County Council, which 

mean that the lease will be transferred to a new landlord entity. Trustees have begun engaging with 

council contacts to understand the implications and ensure that the Group is well‑positioned to 

influence future decisions. Early conversations suggest that the council may be open to discussions 

about future investment, and Trustees intend to continue building these relationships in the coming 

year. 

Storage, Layout and Leader Feedback 

Leaders provided valuable input throughout the improvement process, highlighting the need to 

maintain clear hall space for games, avoid permanent coat hooks due to injury risk, and ensure that 

storage solutions are safe and appropriate for all age groups. Squirrels require additional storage 

space, while the Guides’ cupboard—no longer in use—offers an opportunity to reorganise 

equipment and improve access. Trustees will continue to risk‑assess all changes and maintain 

communication with leaders as further improvements are planned. 
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Subscriptions and Gift Aid 
In April 2025, Trustees approved a £5 per‑term increase to subscriptions, effective from September 

2025. This is the first increase in two years and reflects rising HQ membership fees, hut rent, utilities 

and the need to provide leaders with a small activity budget. Parents were notified in a formal 

communication from the Chair. 

Gift Aid remains an essential source of income, and parents are encouraged to complete declarations 

via OSM to help maximise the Group’s funding. 

Safety and Safeguarding 
Safety and safeguarding remain central to the group’s activities. No safeguarding incidents were 

reported during the year and leaders have completed the required training modules, including the 

most recent safety and safeguarding updates. 

During the year leaders raised concerns about visibility around the hut during darker months, 

particularly in relation to the external lighting on the gable end and the path leading to the entrance. 

Repairs have been carried out and trustees are exploring options for improved security and safety 

lighting to support safe access during evening sessions. Trustees have also monitored reports of 

antisocial behaviour in the adjacent car park, including smoking, suspected drug use and unsafe 

driving. Although these incidents occur outside the group’s direct control they present a safeguarding 

consideration for children and families arriving at or leaving the hut. Trustees continue to assess 

these risks and are exploring ways to improve lighting, visibility and communication with the council 

and local partners. 

Car related risks have also been reviewed, particularly the proximity of the entrance to the road and 

the need for a safer ramp and rail. These issues form part of the wider review of the hut’s condition 

and future planning and trustees remain committed to ensuring that access to the building is as safe 

as possible for all users. 

The year has also seen a noticeable strengthening of our risk assessment culture, with leaders and 

trustees working together to identify concerns more quickly, share information more openly and 

ensure that safety considerations are built into every decision about the hut and the programme. 

Fundraising and Community Engagement 
The Group has benefited from strong community support during the year, most notably through the 

anonymous donation that funded the internal hut renovation. Parents and leaders also contributed 

time and skills during the improvement days, helping to refresh the space and make it safer and 

more welcoming. 

Trustees are exploring grant funding opportunities and long‑term fundraising strategies to support 

future hut compliance and improvement works. Community engagement remains a priority, and the 

Group will continue to build relationships with local organisations and supporters. 
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Looking Ahead 
The coming year will be an important period for strengthening governance, supporting leaders, and 

continuing to improve the Scout Hut. Trustees will focus on maintaining safe operations, improving 

communication with parents and volunteers, and developing a clearer long‑term vision for the 

Group’s facilities and programme. 

Future of the Hut 

The future of the Scout Hut is one of the most significant strategic priorities for the Group. The 

condition survey completed in late 2025 has provided a clearer understanding of the building’s 

strengths and limitations, and Trustees now have a more informed basis on which to plan. The next 

steps will include clarifying the lease position, engaging with Waverley Borough Council and Surrey 

County Council, and exploring potential funding opportunities for both repair and redevelopment. 

Trustees recognise that the hut holds significant historical and community value, but also that 

substantial investment may be required to ensure its safety and sustainability. Discussions have 

begun around the possibility of a more comprehensive redevelopment in the future, potentially 

creating a modern, multi‑use community building that could serve both Scouting and wider local 

needs. These discussions are at an early stage, and no decisions have been made, but the Board is 

committed to developing a clear vision that can be shared with leaders, parents and the community. 

In the short term, Trustees will focus on addressing immediate safety concerns, improving 

communication with the council, and ensuring that the Group is well‑positioned to access grants or 

other funding opportunities. The coming year will be a crucial period for shaping the long‑term 

future of the Scout Hut and ensuring that it remains a safe, welcoming and sustainable home for 

Scouting in Busbridge. 
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Finances 
Introduction 

This report presents the financial accounts of the 1st Busbridge Scout Group for the year ended 8 

January 2026, with comparative figures for the prior year ended 8 January 2025. The accounts have 

been prepared on a receipts and payments basis and cover all unrestricted funds held by the Group. 

The Trustees are pleased to report another year of healthy financial activity, with both income and 

expenditure increasing year on year, reflecting the Group's growing programme and membership. 

Key Financial Highlights 

The following summarises the key financial movements for the year: 

 2024/25 2025/26 Change 

Total Income £13,195 £19,986 +£6,791 

Total Expenditure £11,182 £17,328 +£6,146 

Surplus for the year £2,013 £2,658 +£645 

Net Worth at year end £17,925 £20,349 +£2,424 

 

Income grew by £6,791 (51%) year on year, largely driven by increased activity income and improved 

Gift Aid receipts. Expenditure also increased by £6,146 (55%), principally reflecting greater 

investment in the youth programme. The Group generated a surplus of £2,658 in 2025/26 (2024/25: 

£2,013), further strengthening reserves. 

Income: Receipts and Payments 

Income 2024/25 £ 2025/26 £ Change £ 

Membership Subscriptions 

Gross subscriptions received £12,380 £14,039 +£1,659 

Less: amount paid to District £5,453 £6,319 +£866 

Net subscriptions retained £6,927 £7,720 +£793 

 

Donations and Other Income 
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Donations £2,237 £2,363 +£126 

Cub Hut Donation £600 £0 £600 

Other income - Activities £2,182 £7,797 +£5,615 

Sub-total £11,946 £17,879 +£5,933 

 

Grants 

Gift Aid £1,188 £2,107 +£919 

Sub-total £1,188 £2,107 +£919 

 

Fundraising & Investment 

Fundraising (gross) £18 £0 £18 

Bank interest £43 £0 £43 

Sub-total £61 £0 £61 

 

TOTAL INCOME £13,195 £19,986 +£6,791 

Commentary on Income 

Membership subscriptions (gross) increased by £1,659 to £14,039, reflecting the increase on subs 

from Autumn 2025. The proportion passed to District also increased proportionally to £6,319, 

resulting in net retained subscriptions of £7,720 (2024/25: £6,927). 

Other income rose significantly from £2,182 to £7,797 — This is due to increased camp activity 

organises by the leaders. 

Gift Aid receipts improved to £2,107 (2024/25: £1,188), a positive outcome of the Group's Gift Aid 

process and efforts to encourage parents to sign up to the scheme. 

The Cub Hut Donation of £600 received in 2024/25 was not repeated in 2025/26. Fundraising income 

was nil in 2025/26 (2024/25: £18). 
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Expenditure: Receipts and Payments 

Expenditure 2024/25 £ 2025/26 £ Change £ 

Charitable Payments 

Youth programme and activities £4,732 £8,407 +£3,675 

Rent £3,658 £3,785 +£127 

Insurance £362 £377 +£15 

Badges £1,442 £1,399 £43 

Materials and equipment £419 £126 £293 

Repairs and maintenance £0 £2,393 +£2,393 

Sundry expenditure £235 £224 £11 

Clothing £93 £23 £70 

Training £160 £89 £71 

Donations £0 £500 +£500 

Bank charges £80 £5 £75 

TOTAL EXPENDITURE £11,182 £17,328 +£6,146 

 

Commentary on Expenditure 

Youth programme and activities expenditure nearly doubled to £8,407 (2024/25: £4,732), reflecting 

an enriched and expanded programme for members. This is the Group's primary charitable purpose 

and this investment is welcomed by the Trustees. 

Repairs and maintenance of £2,393 was incurred in 2025/26 (nil in 2024/25). These are hut 

improvements organised by Ruth Roseblade, funded by donations and a hut survey. 

Rent increased modestly to £3,785 (2024/25: £3,658), in line with expectations. Insurance costs were 

broadly stable at £377. 

The Group made a charitable donation of £500 during the year (nil in 2024/25). This was a donation 

which we received and was passed onto the Hut committee as requested. 

Materials and equipment spend reduced from £419 to £126, and clothing costs fell from £93 to £23. 

Bank charges were minimal at £5. 
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Statement of Assets and Liabilities 

Assets & Liabilities Jan 2025 £ Jan 2026 £ Change £ 

Cash Funds 

Bank current account £17,795 £20,453 +£2,658 

Cash / floats £130 -£104 £234 

Total Cash Funds £17,925 £20,349 +£2,424 

 

Total Liabilities £0 £0 +£0 

NET WORTH £17,925 £20,349 +£2,424 

 

The Group holds all its funds in cash.  

The cash float position shows a minor negative balance of -£104 at January 2026, These are invoices 

and payments which have been issued and received over the year end. All money has been 

accounted for. 

Reserves 

Closing net worth increased to £20,349 at 8 January 2026 (January 2025: £17,925), representing an 

increase of £2,424 during the year. At current expenditure levels, reserves of approximately £20,349 

represent approximately 14 months of expenditure — the increased reserves will be allocated to 

building works for the hut. These will be decided in the next months after discussions with Waverley 

Council. 

Closing Remarks 
This has been a year of renewed energy, strengthened governance and meaningful progress for First 

Busbridge. Our group has continued to offer young people a place to grow, explore and develop skills 

for life, supported by a community that cares deeply about their experiences and opportunities. 

None of this would be possible without the extraordinary commitment of our volunteers. Week after 

week, leaders give their time to plan and deliver engaging sessions, support young people through 

challenges, celebrate their achievements and help them discover new skills and confidence. Beyond 

the weekly programme, volunteers organise excursions, manage equipment, complete training, 

handle administration and ensure that every activity is safe, inclusive and enjoyable. 

This year their contribution has extended even further. Many have given their time and energy to 

help maintain and improve the Scout Hut, creating a brighter, safer and more welcoming space for all 

sections. Their willingness to paint, repair, reorganise and support the wider renovation effort has 
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made a real difference to the environment our young people enjoy. The sense of teamwork and 

community spirit shown during these efforts has been one of the highlights of the year. 

We are deeply grateful to every leader, helper, parent and supporter who has contributed to the 

group. Scouting simply cannot happen without you. Your dedication ensures that young people in 

Busbridge continue to benefit from adventure, friendship and the chance to grow in confidence and 

character. 

As we look ahead to the coming year, with important decisions to make about the future of the hut, 

continued focus on safety and compliance, and a commitment to supporting our leaders and young 

people, we do so with optimism, gratitude and a strong sense of shared purpose. Together we will 

continue to build a safe, sustainable and inspiring future for Scouting in Busbridge. 

Thank you to everyone who has played a part in this year’s journey. 
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