
Trustee's Report

Phase two of the planned essential repairs continued to be the primary focus in 2025;  and the 16-week 
programme of repairs will now be starting in the spring of 2026. However,  because there was a still a chance 
that repairs could start earlier - the usual  series of twice-monthly open days was concertina'd into three months 
- but opening every Sunday.  As a result,  the income was only slightly down compared to previous years.  The 
woodland continues to be developed sympathetically for the enjoyment of all;  and the highlight of the year were 
the 90th birthday celebrations of the Tower in November.   
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