Sree Narayana Guru Mission of the UK
Registered Charity No. 281388

Website: www.sngm.or facebook :/sngmuk E-mail:secretary@sngm.org
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47" Annual General Meeting

Dear Members,

On behalf of the executive committee, notice is hereby given to all members to participate in
the Annual General meeting. Details as below.

Venue: 16 Barking Road, East Ham, London E6 3BP
Date: Sunday 24" May

Time: 10.30 a.m.

The agenda of the meeting is as follows:

Prayer
Apologies for absence
Declaration of conflict of interest
Condolences
Approval of Agenda
Chairperson’s opening address
Minutes of 46" AGM held on 27th April 2025
Matters arising from minutes
Annual report 2025
. Matters arising from the Report
. Annual accounts 2025
. Matters arising from the annual accounts
. Croydon centre update
. Resolutions
. Any other business
. Correspondence
. Election of trustees & new office bearers
. Vote of thanks
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Please make every effort to attend the meeting for a prompt start. | along with the Executive
Committee will be delighted to see you all and look forward to hearing your feedback .

Regards,

Ol

Pravin Vijay
General Secretary
29th April 2026

Polite Notice: Please bring your membership arrears subscription payment up to date, prior to attending the
AGM.
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Sree Narayana Guru Mission of the UK
Registered Charity No. 281388 16 Barking Road, London E6 3BP

47" Annual Report 2025

Dear Members,

| am pleased to present the 47th Annual Report and accounts of the Sree Narayana Guru Mission of the UK for
the financial year ending 31st December 2025. On behalf of the Executive Committee, | would like to express
our sincere gratitude to all members for entrusting both myself and the Committee with the responsibility of
overseeing the management of the charity throughout 2025.

The current elected Executive Committee took responsibility on 10th May 2025. Good teamwork was
maintained within the Committee, and the year became one of transition, learning, consolidation, and steady
progress. The organisation took meaningful steps toward becoming structured, inclusive, and purpose driven.
The coming year, 2026, will require continued focus, discipline, and collective effort so that the foundations laid
in 2025 can be translated into sustained impact.

Highlights of 2025

Successful Executive Committee transition in May 2025

Major push on membership outreach and engagement, especially through home visits
Impactful International Women’s Day programme and cultural activity

Secured Lottery Fund grant for welfare and well-being activities

Progress in website, newsletter, and digital systems

Successful Onam and Guru Jayanthi celebrations

Maha Samadhi day- reflection on Guru’s teachings + Homam

Initial steps in youth engagement and building strategy, including a new young EC member and Youth
Team.

Drama lead (scripted and directed) by a youth member

Women’s forum led Diwali celebration - Ladies only event

Bhagavad Gita Class with Swami Tyageeswaran on Saturday mornings at 6AM

Homam Class with Swami Tanmaya on Friday mornings at 6AM

Launch of Homam ceremony for special events at all centres

Launch of a Dialogue Series with Alex Gath, Sajitha Madathil etc

Launch of the newsletter “Prathibha” for digital outreach to members

Launch of full year Calendar of events for 2026

This reporting period represents a defining phase in the journey of the Mission. It has been a period marked by
transition, reflection, gradual strengthening of systems, and renewed commitment to community service. The
organisation has moved from a largely activity-driven model towards a more structured, purpose-led approach
rooted in service, inclusivity, and collective responsibility. In the words of Sree Narayana Guru, “Progress through
education, strengthen through organisation” — and this year reflects an earnest attempt to align our practice
with this principle.
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Governance Transition

Key Points
e Executive Committee transition took place in May 2025
e Outgoing leadership: Mr Suresh Dharmarajan and Mrs Geeja Sirilal
® Incoming leadership: Mr Baiju Santhaseelan and Mr Pravin Vijay
e Transition included handover of documentation, responsibilities, and assets

The early part of 2025 highlighted both the dedication and the structural limitations within the organisation.
Meetings were conducted regularly, yet concerns around participation, accountability, and consistency were
openly acknowledged. These reflections culminated in the Annual General Meeting held in May 2025, which
marked a significant point of transition.

The outgoing Executive Committee, led by Chairperson Mr Suresh Dharmarajan and General Secretary Mrs
Geeja Srilal , formally handed over responsibilities to the incoming team. The new leadership team of Mr Baiju
Santhaseelan as President and Mr Pravin Vijay as General Secretary, assumed office with the support of a newly
constituted Executive Committee.

The transition was carried out with clarity and goodwill. Documentation, operational responsibilities, and
organisational assets were formally transferred, ensuring continuity. The outgoing leadership emphasised the
importance of collective ownership, reminding members that the Mission belongs not to individuals but to the
community it serves. This handover was not merely administrative; it set the tone for a more disciplined and
accountable phase of functioning.

Management and Accountability

Key Points
e Monthly accounts were reviewed regularly
e Financial records were prepared with audit readiness in mind
® Programme-based planning improved financial discipline
e Lottery Grant-based funding began to support Mission work, following up from previous years

experiences
e Welfare, education, and youth activities began to be linked to outcomes

Financial oversight remained central throughout the year. The Executive Committee consistently reviewed
monthly accounts and worked to ensure that financial records were accurate, transparent, and prepared for
audit. Early in 2025, the need for tighter control over expenditure and improved clarity in financial tracking
became increasingly clear.

During the year, programme-based planning began to strengthen financial discipline, as funding started to be
linked more directly to outcomes. The organisation also took its first substantial steps toward grant-based
funding, recognising the importance of diversifying income streams to support long-term sustainability.

Grant-based thinking was introduced and applied, and a more structured programme approach began to
emerge. Welfare seminars, education activity, and youth engagement increasingly took shape as planned areas
of work rather than isolated efforts. A video production setup was purchased and used for welfare-related
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content for a podcast/YouTube channel. Yoga, workshops, and welfare programmes were also planned under
Lottery grant funding. This signalled an important shift: the organisation was beginning to move from simply
running events to creating more sustained, impact-based activity. The Dialogue Series and the development of
podcast content, including the use of youth participation to bring SNGM into the public domain more effectively,
are part of this wider shift.

Membership & Community Engagement

Key Points

Membership records and subscription inconsistencies were identified and corrected
80+ Home visits in East Ham became a major breakthrough

New members were registered during the home visit period

Younger members began participating more actively

Engagement became more relationship-based rather than transactional

Membership was identified as a critical area requiring renewed engagement. At the beginning of the year,
inconsistencies in membership records and subscription levels were noted, along with a significant gap in
expected revenue.

I would like to thank Mr Vijayan Pattathil and Evin Sukumaran for taking the lead in getting the membership
details ready for house visits and actually physically leading it. They managed to organise membership data,
introduce more structured tracking, and ensure accountability. However, the most impactful development came
through the introduction of home visits, particularly in East Ham. These visits transformed membership from a
transactional system into a relational one, strengthening trust and participation.

As a result, there was a noticeable increase in engagement, including the involvement of younger members.
During the two-to-three-month home visit period, 19 new members were registered. This shift reflects a deeper
understanding of community building — moving beyond administration to meaningful connection. There is now
scope to widen this approach further and to engage Ex-Officials of previous Committees as part of a larger
strategy of continuity and inclusion, potentially supported through Lottery grant funding where appropriate.

Education Services

Key Points
e Education Centre remained fully volunteer-led
e EC members played central roles
e Teaching, and administration were sustained through volunteer effort
e The centre remained financially sustainable and generated a surplus

The Education Centre continued in 2025 as a fully volunteer-led initiative, providing affordable supplementary
education. Its sustained operation was largely due to the consistent efforts of JyothiPrakash, Sureshbabu,
Shalini Sajeev, and Prashobh Kumar, who managed teaching, outreach, and administration. The teacher's
commitment.

Despite limited resources and coordination challenges, their teamwork ensured continuity, growth, and
effective student engagement. The centre remained financially sustainable and generated a surplus, reflecting
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disciplined and committed effort. This work quietly reflects Sree Narayana Guru’s teaching that progress through
education and knowledge shared in service uplift the wider community.

Women’s Forum

Key Points

International Women’s Day was a major highlight

Activities included drama, wellness sessions, and community engagement
Drama- “My Body My Decision” drew attention and participation
Women'’s Forum remained one of the most structured areas of work
Women'’s Forum celebrated the 20th year anniversary in Dec 2025

Ladies only evening as part of Diwali celebrations

The International Women’s Day programme stood out as a key highlight of early 2025. Activities included
drama, wellness sessions, and community engagement initiatives. The drama production “My Body My
Decision” reflected both creativity and social awareness, drawing strong participation and attention.

The Women's Forum celebrated the 20th year anniversary on Dec 2025 to mark the Women’s forum where we
invited some of the ladies who stopped coming to the mission due to old age and difficulties in travelling. We
thank Sasikumari for organising it and leading that activity and bringing many previous members together.

The team continued to function as one of the most energetic and structured segments within the organisation,
demonstrating the value of clear ownership and careful planning. Over time, its focus expanded to include
wellbeing and sustained engagement. It remained one of the most organised areas of work throughout the year,
showing clearly that structured planning is most effective when leadership and ownership are clear. We also
thank Mrs Valasamma Thankappan who has been the pillar behind the women's forum from inception and led
it for over 16 years as capacity as the chair.

The Women’s Forum successfully continued the popular exercise sessions on Wednesdays at the centre with
the support of Newham Council. We thank Ms Sheila, exercise instructor, for her continued support. We also
want to thank Shalini and team for the diya painting event during Diwali time and Lisi and Geeja for organising
the hugely successful Ladies only evening as part of Diwali celebrations using the Lottery grant funding for the
happiness of the ladies in and around the community.

Youth Forum

Key Points

Youth engagement moved from limited participation to emerging priority
Membership Outreach led to increased youth involvement

Youth retreats, career guidance, and direct engagement are planned
Shalini; a new young EC member and Youth Team were introduced

Empowering youth with creative talent to be confident to present play/drama at SNGM

Youth engagement evolved gradually from a limited presence to an emerging priority. Increased participation
through membership outreach led to the recognition that dedicated youth programmes were needed. By late
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2025 and early 2026, plans had begun to take shape for youth-focused initiatives, including retreats, career
guidance sessions, and leadership opportunities.

While still in the early stages, this area represents a vital investment in the future of the Mission. The addition
of anew young EC member and the emergence of a Youth Team were early but meaningful signs of this direction.

Digital & Communication Services

Key Points

https://www.sngm.org/ Website redevelopment progressed using WordPress

Social media presence increased
Cameras and podcast production equipment were approved and procured.

“Prathibha” newsletter was launched, with two editions released

The redevelopment of the Mission’s website, led by the General Secretary and the President with Priyavrathan
Sathyavrathan’s support, became an important part of strengthening communication and operational
efficiency. Progress included restructuring content using WordPress, expanding social media presence,
preparing for online payment integration, and encouraging contributions from members.

The procurement of videography equipment to facilitate a podcast production unit, which is now underway. In
addition, a quarterly newsletter, “Prathibha,” was launched during the year, and two editions have already
been released. This effort will continue in the coming years as part of the Mission’s digital outreach strategy.
These developments reflect the Mission’s recognition that it must adapt to modern communication methods
while remaining grounded in its core values.

Building, Infrastructure and Premises

Key Points

e The Mission is deeply thankful for the voluntary work of Arun Peethambaran . The Puja room was
painted by Arun. Also, JyothiPrakash, Arun, SureshKumar, SureshBabu and Prashobh have been very
kindly supporting all the local urgent needs, like opening the building etc for events and keeping an
eye on the building in general.
Swayam Properties (Mrs Sheeba Anil) funded and carried out the painting of the board room.
East Ham maintenance is becoming urgent, especially roof leak and toilet repairs, which needs to be
done in 2026.

® Asthe lease expires at Croydon centre in 2026, alternate options need to be discussed and agreed.

Guru Dharma Propagation (GDP) Service

Key Points

e Guru Dharma Propagation event planning was well supported by the dedicated volunteers
e Prayer book updates were initiated and targeted to complete by the end of 2026
e Focus shifted toward meaning and accessibility
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e Homam ceremony on special days like Mahasamdahi day

GDP-related annual event planning remained an important part of the Mission’s work, though its approach
became more structured during the year. Following the AGM and leadership transition in May 2025, planning
increasingly focused on major cultural and spiritual events such as Onam and Guru Jayanthi, with efforts made
to confirm dates, venues, and budgets in advance.

We sincerely thank Swami Tyageeswaran and Swami Tanmaya of the Narayana Gurukulam for taking regular
classes with dedication and without fail. They are conducted and managed by Sanal Madhavan. Special thanks
to Sanal Madhavan and team for the dedicated service in conducting the classes, which contribute towards
gaining in-depth knowledge on Guru’s teachings continuously over the years.

Although logistical and coordination challenges remained, there was clear progress in moving from reactive
planning to a more organised approach. Efforts were also made to simplify and standardise practices. Prayer
book updates were initiated, and the emphasis shifted increasingly toward meaning and accessibility. The
Executive Committee approved that Homam, as taught by Guru, be conducted on special days, like Shivaratri,
Guru Jayanti, Maha Samadhi, and other special occasions. These developments reflect a move toward making
spiritual practices more understandable, participatory, and relevant. Below are the key regular Activities done
over the years which we have continued into 2025

Daily Evening & Monthly Sunday Prayer- Sponsored

Guru Jayanthi Celebration

Women’s Wing — Regular Wednesday exercise session

Zumba Class — Sunday 10AM

Meditation Class — Sunday morning 8AM

Tuition Class — Saturday

Regular social media updates

Malayalam Bhagavad Gita Class — Saturday morning 6-8AM UK time

English Homam Mantra Class — Friday morning 6-8AM UK time

At the same time, the organisation began to incorporate welfare and mental health discussions into its activity
in a more deliberate way.

A significant development was the introduction of grant-supported welfare programmes, including the use of
video content to extend reach and accessibility. This marks an important movement toward more structured
and scalable service delivery.

The East Ham Centre

Key Points

e Monthly puja continued under Mr Suresh Kumar Gangadharan, Mr Arun Peethambaran, and Mr
Giridharan Vidhyadharan
Sponsors supported the puja throughout the year
East Ham remained a central centre of regular worship and community continuity

The monthly puja at the East Ham centre continued under the leadership of Mr Suresh Kumar Gangadharan,
Mr Arun Peethambaran, and Mr Giridharan Vidhyadharan. We thank all sponsors of pujas across all centres,
including monthly and special puja events, for their long-standing contribution and support.
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Monthly 1st Sunday puja Sponsors:

January — Mr Rakesh & family

February — SNGM

March — Mrs Valsamma Thankappan and Family
April — Mrs Usha Sasidharan

May — Sri Roshan & Sapna

June — Mrs Priyanka and Family

July — Mr Arun and family

August — Mr Johny Gopi & family

September — Mrs Sudha & Mr T G Sasdidharana & family
October — Mrs Sudha Rani & Mr Suresh & Family
November — Mr Aji & Mr Reji Gangadharan

December — Mrs Rusy & Mr Gangadharan & family
Monthly 2nd/3rd, 4th and 5th Sunday Puja Sponsors:

2nd Sunday- Mrs Suja Sajilal & family

3rd Sunday— Mrs Jesha Santhosh & Family
4th Sunday— Mrs Mallika Rajan & family
5th Sunday— Mrs Prasanna Vijayakaran

The Croydon Centre

Key Points

Daily 6:30 PM puja sponsored by Mr Shaji Vasudevan and family.

Sunday yoga classes continued free of charge under Fiona Wong.

Croydon Onam Sadya was held on 30th August at KCWA Trust Hall, serving 190+ people.
Children’s Christmas Party was held free of charge on 21st December at KCWA Trust Hall.

Thanks to Ashok Raghunathan (Family Choice) for sponsoring key items for both major events.

At the Croydon Centre, the most significant developments in 2025 were the continued daily sponsored puja,
sustained through the dedicated service of Mr Shaji Vasudevan and family, and the ongoing Sunday yoga
classes led free of charge by Fiyona Wong, both of which strengthened regular spiritual and wellbeing activity
at the centre. The two standout events were the Croydon Onam Sadya on 30th August at KCWA Trust Hall,
where more than 190 people were served, and the free Children’s Christmas Party on 21st December at KCWA
Trust Hall, both of which were well supported, especially by Ashok Raghunathan (Family Choice) through
sponsorship of essential items. We thank Jayakumar & family for their ongoing support

We thank Mr Suresh Dharmarajan, Mrs Shaji Suresh & family, Rajeshwari Premavritan for their continuous
support and generosity towards the maintenance of the Croydon building.

We extend our heartfelt gratitude to Mr Sabulal, Mr Kishorkumar, and their families for their selfless
commitment to conducting both the daily and special pujas at the centre. Their generous donations of fresh
flowers and garlands have greatly supported the sanctity and beauty of the rituals. Mr Vasudevan’s unwavering
dedication to the activities of the Croydon Centre has also been invaluable, and we remain fortunate to have
such committed contributors.
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Croydon 2025 puja Sponsors:

January — Mr Sunil Kumar & Family

February — Mr & Mrs Kishor Kumar & Family
March — Mr Jayakumar & family

April — Dr Sajeev & family

May — Mr Jayan Ran & Family

June — Mr Shaji Ran & Family

July — Mr Sudheer Karunakaran & family
August — Mrs Shaji Suresh & Family
September — Mr Sabulal & family

October — Mr Sajeev Divakaran & family
November — Mrs Damayanthy Viswambharan & Family
December — Mrs Suja Gopinathan & Family

The Southall Centre

Key Points

Quarterly Puja at Southall centre continued

Yoga and mental wellbeing sessions led by Shobha Ashok
Strong member participation, donations, and community engagement

Sponsors continued to sustain the centre

We are grateful for the dedicated support of Biji Shaji, Manilal Sivanandan, Sujatha Manilal, and Prabha

Thankaraj with food and flower donations, the devotional contributions of Reena Raghavan, Bindu Sajeev,

and Shobha Ashok through prayer chanting and wellbeing sessions, and the continued assistance of Mr James

Jerald (BKA) in puja hall bookings, alongside the strong and heartfelt participation of members.

Southall Guru puja sponsors 2025:

January 25 puja sponsor: Mr Gurudutt Gangatharan, Northolt, Middlesex.
May 25 puja sponsor: Mrs Saraswathy Sathyadevan. Slough.

July 25 : Samuha puja;

October 25 puja sponsor: Mr Joy Sathyavan, Southall.

We thank all members for their continued support, valuable donations, and dedication to attending Guru puja.

It has been heart-warming to witness the community come together in this way.

Arts and Social Activities

Key Points

Variety of cultural and arts activities was delivered with careful planning and within budget at Guru

Jayanthi, promoting local talents.

Around 150 participants performed in various events through the year in 2025
Sonya Arun wrote, directed and acted in captivating drama” Homecoming”
Sasi S Kulamada presented the beautiful “Guruvandanam” musical drama

All events were run a free event with support from our sponsors, members and well wishers

Annual report & Accounts 2025
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e Onam Sadya at both Eastham and Croydon centres were well received

The Guru Jayanthi Celebration was one of the major public events of the year. We thank all participants in the
programme. We were honoured by the presence of the Chief guest, Sir Stephen Timms, and Guest Speaker Alex
Gath. Special thanks go to Sonia Arun, Sasi S Kulamada and the artists who participated in “Homecoming” drama
and Guruvandanam. The Guru Jayanthi Committee worked with full dedication, careful planning, and disciplined
management. A big thank you to Subash Pillai for lighting and Prakash Damodaran for support with sound. The
youth members Vinny, Theerdha and Tejus were invaluable at backstage assistance during the drama. A big
thank you to Subash Pillai for lighting and Prakash Damodaran for support with sound. The youth members
Vinny, Theerdha and Tejus were invaluable at backstage assistance during the drama.

We also thank our major sponsor mentioned below for their kind support in making the Guru Jayanthi
celebration a success. We extend sincere appreciation to:

Neil Travels

Swayam properties

ASR Accountancy Ltd
Malabar Gold

Sivagiri Villas

Namaste India Restaurant

Co-Sponsors: Thalam Design & Family Choice Supermarket

The Onam Sadya at the Mission Centre took place on 22nd September, with food catered by Adukkala Catering
Service. The food was widely appreciated for its authenticity and quality, and feedback from attendees was very
positive.

The Croydon Onam Sadya was held on 31st August at KCWA Trust Hall, where more than 190 people were
served. We thank Mr Shaji Vasudevan for his catering service, and Mr Ashok Raghunathan (Family Choice) for
sponsoring the banana leaves and bananas.

Key Cultural and Creative Activities

Key Points

e Film analysis sessions were coordinated by Mr Subash and Mr Manambur Suresh

e A new Dialogue Series was introduced Speakers to be invited are Alex Gath, Sajitha Madathil, and
others

e Sound healing session by Haritha on 24th May 6pm

e Aday trip to West Wittering beach. We thank Girilal Sukumaran for cordination

e Successful Trip to Montenegro 5th to 8th October

® Onam Sadya September 14th at East Ham and

e Diya Painting October 18th 2.30pm

e 20th Women’s forum celebration December 2025

e Children’s Christmas Party- 13th Dec

e Croydon Onam Sadya was held on 30th August at KCWA Trust Hall, serving 190+ people

e Children’s Christmas Party was held free of charge on 21st December at KCWA Trust Hall.

e Main Christmas & New Year celebration + Food drive - 28th Dec

e Drama - “Homecoming” by Sonia Arun, a SNGMUK youth member

e Ladies Diwali Night celebration- 8th November was a great success

10
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Cultural programmes were enriched through film analysis sessions coordinated by Mr Subash and Mr
Manambur Suresh. These activities provided opportunities for creative expression and skill development,
especially among younger participants.

Dialogue Series was introduced to engage with distinguished subject matter experts: Executed July 12" 2025
was Alex Gath (Oxford), October 26th 2025 was Sajitha Madathil (India), and planned Ankur Barua (Cambridge)
for April 5th 2026. This brought a new intellectual and reflective dimension to Mission activity and widened the
scope of cultural engagement.

Christmas Programmes

Key Points

e 28th December was a combined Christmas & New year event at East Ham centre was graced by the
guest speaker Reverend Johnson Augusteen
Mrs Leena Salim led coordination of East Ham children’s Christmas party with support of youth group
Professional entertainment was arranged for children

e Mr Damodaran Prakash and Mr Satheesh Kumar supported sound and lighting

We offer our sincere appreciation to Leena Salim, Latha Arun, Lisi Mohanan for managing and supporting the
children’s Christmas party at East Ham. A we are grateful to parents for their support on the day. Mrs Leena
Salim led the party games and distribution of gift bags, and food, and her ability to engage children of all ages
was greatly valued.

At Croydon, the children’s Christmas party took place on 21st December at St Saviours Church, we thank Mr
Ashok Raghunathan for sponsoring snacks, drinks, plates, and cutlery, and extend thanks to all supporters and
donors. We also recognise Mr Damodaran Prakash and Mr Satheesh Kumar for their valuable contributions in
sound, lighting, and backstage technical support.

We express deep gratitude to Mr Sabulal Bahuleyan of Thalam Property & Financial Services for offering the
Croydon premises at a discounted rental rate.

We thank our kind sponsors of the 28th Christmas event:-

Swayam properties

Neil Travels

Shaan properties

Image wave- Sherine Sathyaseelan

Also, our well wishers

Volunteer Contribution and Collective Effort

Key Points
e Volunteers sustained programmes, events, and administration
e A small but committed group carried much of the work
e Their efforts reflected the service spirit central to Guru’s teaching.
e We are deeply thankful to The National Lottery Community Fund for the generous £19,835.

11

Annual report & Accounts 2025 WWWw.sngm.org



Sree Narayana Guru Mission of the UK
Registered Charity No. 281388 16 Barking Road, London E6 3BP

At the heart of all activity during this year has been the dedication of volunteers. Across programmes, events,
administration, worship, and community engagement, a small but committed group of individuals sustained the
Mission’s work.

Their efforts, often carried out quietly and without recognition, embody the spirit of service emphasised by Sree
Narayana Guru: “One who serves others truly serves oneself.” The continued growth of the Mission depends on
preserving and widening this culture of shared responsibility.

Obituary

It is with a heavy heart and deep regret that we acknowledge the sad loss of beloved members. We extend our
heartfelt condolences to their families and loved ones, and we pray that the departed souls may rest in eternal
peace.

Mr Gangadharan

Mr Asokan Ramakrishnan

Smt. Chellamma Sivanandan

Mr Pushkas Vasu

Mr G Ranganathan

Mr Padmanabhan Kochugovindan
Mr Govindan Thulaseedharan

Mrs Maniamma Madhavan

Our priority remains to uphold and support the welfare of Guru’s devotees, members, and all those who support
this charity. We sincerely thank you for your continued support and understanding, which continue to inspire
and strengthen our work.

Sincere Gratitude

Key Points

e Auditors, councils, media partners, local organisations, and sponsors all supported the Mission
e Members, volunteers, families, and friends remained the foundation of the Mission’s work

We wish to thank the following individuals and organisations for their loyalty and ongoing support:

e Internal Auditors: Mr Haridas Bhaskaran & Mr K Mohankumar
London Borough of Newham & London Borough of Croydon

Media partners: Anand Media, Kerala Link, UKmalayalee.com, Britishmalayali, Britishpathram, Janam
TV, Kerala Kaumudi (Mr Manambur Suresh)

Local organisations: MAUK, KCWA, Sangeetha of the UK, KCWA Trust, BKA

ASR Accountancy Ltd

Joy Alukkas, Malabar Gold

Mr Sasi Nair — Neil Travels

Mr Sreekumar — Anand Travels/Media

Sayyos Hotel — Varkala

Mr Ashok Raghunathan — Family Choice, Croydon

Mr Sabulal Bahuleyan — Thalam Property Service
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Finally, | take this opportunity to express my sincere gratitude to the Executive Committee, our dedicated
volunteers, and all members, together with their families and friends, for their continued physical and financial
support throughout the year. Your unwavering commitment and contribution are the foundation of the
Mission’s success.

Looking Ahead — 2026 and Beyond

Key Points
e 2025 laid a strong foundation for 2026
e Core systems, programme expansion, youth engagement, and digital growth remain priorities
e Building strategy and better grant use will be important
e Events will be approached with greater focus on quality and purpose

The foundation laid during 2025 provides a clear direction for the future. The focus in 2026 will be to build on
this progress with greater clarity, discipline, and consistency. Key priorities include strengthening core systems,
expanding programme-based activities, deepening youth engagement, making better use of grant funding,
completing digital transformation work, and developing a clear strategy for Mission premises.

There is also a conscious effort to refine the approach to events — focusing on quality, meaning, and purpose
rather than quantity. Above all, the emphasis remains on collective effort, shared ownership, and alignment
with Guru’s guiding principles.

Conclusion

Key Points

e 2025 was a year of transition and strengthening
® Progress gives confidence for the future
e The Mission continues in a spirit of service, unity, and meaningful impact

The period from January 2025 to December 2025 reflects an organisation in transition — learning, adapting, and
steadily strengthening its foundations. There is more work to be done, but the progress made during this time
gives confidence in the Mission’s direction.

As Sree Narayana Guru reminds us, “Ask not, say not, think not caste; think only of mankind.” Guided by this
spirit, the Mission continues its journey toward service, unity, and meaningful impact.

| pray that Gurudevan'’s blessings continue to shower upon you and your loved ones, guiding us all with peace,
health, and prosperity.

May Guru bless you all

Mr Pravin Vijay

General secretary
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CLIENT'S APPROVAL

We certify that to the best of our knowledge and belief, the accounts records produced with explanations
given is true and fair view of financial position of our activities for the year ended 31st December 2025
Have been prepared properly in accordance with procedures laid down in the general Directions

given by the Charity Commission under section 43 (7b) of the 1993 Act. We further authorise these

accounts to be used as a basis for agreeing our tax liabilities with the HM Revenue & Customs.

RYenodbabe PravinVisay
Treasurer: R Vinodbabu Secretary : Pravin Vijay

AUDITOR'S REPORT

We have examined the attached Income and Expenditure Account and Balance Sheet for the year ended
31st December2025 with carrying out an audit from records, vouchers and information and explanations
supplied by members Sree Narayana Guru Mission Of The UK confirm that this is in accordance therewith.
1) which give me reasonable cause to believe that in any material respect the
requirements:

to keep accounting records in accordance with section 41 of the 1993 Act, and

to prepare accounts which accord with the accounting records and comply with
the accounting requirements of the 1993 Act
have not been met; or
2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Harnidas Bhasbaran R, Wotantumar
Hon. Auditors: Haridas Bhaskaran K. Mohankumar
Balance Sheet
2024 2025 2024 2025
£ Notes £ £ Notes £
Property, Plant and Equipment Represented By:
164,033 Land & Buildings 14 155,069 Unrestricted Reserve
1,309 Equipment 1,790 18,690 General reserve 21,525
- Restricted Reserves
165,342 156,859 58011 Croydon Building Fund Receipts 11 59,096
Current Assets 24475 Education Services reserve 25,900
477 Other Debtors & Prepayments - 39,019 Capital Receipts reserve 39,019
160,891 Cash and cash equivalents 12 190,664 13,240 Building fund reserve 19,013
161,367 190,664 6,530 Disaster Aid Reserve 6,530
Current Liabilities 1,402 General reserve 1,402
- Creditors -Grant from Lottery Fund 18,179 Unusable Reserve
- 18,179 165,342 Fixed Asset Reserve 156,859
161,367 172,485
326,709 Total Net Assets 329,34 326,709 Total reserves 329,344
32
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STATEMENTS OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER
I'BM Restricted  Unrestricted Total
2 Funds Funds 2025 2,024
£ £ £ 3
Income from Donations & contributions
Income from Donations 1 2,438 6,146 8,584 5,839
Croydon Building Fund 11 1,085 - 1,085 1,080
Lottery grant used 1,656 - 1,656 -
LBN Wild Flower Project - - - 4,323
Income from Charitable Activities
Guru Dharma Propagation & prayer meetings 2 - 5,137 5,137 4,237
Women's & Day centres 3 - 2,275 2,275 1,312
Gurulayanti Celebrations 4 - 5,820 5,820 20,158
Onam Sadhya & X-mas celebrations 5 &6 - 8,963 8,963 5,814
Income from other trading activities
Supplementary Education Services 7 6,990 - 6,990 8,890
Sports, Yoga & Tours 8 - 25,897 25,897 2,018
Hall rent - 4,386 4,386 2,455
Investment Income 1,679 62 1,741 431
Total Receipts 13,848 58,686 72,534 56,557
Expenditure on raising funds
Supplementary Education services 7 5,565 - 5,565 6,321
Sports, Yoga & Tours 8 23,080 23,080 611
LBN Wild Flower Project - - - 1,914
Expenditure on Charitable activities
Guru Dharma Propagation & prayer meetings 2 - 381 381 559
Women's & Day centres 3 - 2,145 2,145 270
Guru Jayanti celebrations 4 - 2,012 2,012 10,475
Onam Sadhya & X-mas celebrations 5 &6 - 6,686 6,686 2,443
Other expenditure
Premises costs 10 28,676 28,676 27,809
Governance costs 9 - 1,354 1,354 1,847
To Earmarked for reserves - - - -
To Earmarked for Croydon Building Fund 11 - - B - -
Total Expenditure 5,565 64,334 69,899 52,249
Net Operating Surplus/(Deficit) 8,283 (5,648) 2,635 4,308
Reconciled Funds:
Total Funds Brought Forward 142,677 18,690 161,367 147,220
Adjustment required to remove Depreciation &
Capital charges from General reserve to Fixed Asset 8,482 8,482 9,839
Reserve
Adjustment tor movement from/to tarmarked
reserves B
Total Funds Carried Forward 150,960 21,525 172,484 161,367
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£ Donations & contributions £ £
2024 2025 2025
Restricted Unrestricted
Receipts
- Life Membership - 250
1,257 Annual Subscriptions - 1,519
2,473 General Donations -East Ham 2,438 1,449
1,940 General Donations - Croydon - 2,770
169 Tin Collections - 158
5,839 2,438 6,146
Guru Dharma Propogation &
£ Prayer Meetings £ £
2024 2025 2025
Restricted Unrestricted
Receipts
1,128 East Ham - 1,102
2,150 Croydon - 3,089
959 Southall - 946
4,237 - 5,137
Expenditure
176 East Ham - 57
383 Southall - 324
559 - 381
£ Women's & Day Centre £ £
2024 2025 2025
Restricted Unrestricted
Receipts
1,312 Monday Women's forum - 774
- Diwali celebtrations - 370
- International Women's Day - 1,131
1,312 - 2,275
Expenditure
270 Monday Women's forum - 225
Diwali celebtrations 810
- LBN grant for International Women's Day - 1,110
270 - 2,145
£ Guru Jayanthi celebrations £ £
2024 2025 2025
Restricted Unrestricted
Receipts
20,158 East Ham - 5,820
20,158 - 5,820
Expenditure
10,475 East Ham - 2,012
10,475 - 2,012
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£ Onam Sadhya £ £
2024 2025 2025
Restricted Unrestricted
Receipts
3,470 East Ham - 3,593
660 Croydon - 2,471
4,130 - 6,064
Expenditure
2,747 East Ham - 2,931
200 Croydon - 2,020
2,947 - 4,951
6 £ X-mas £ £
2024 2025 2025
Restricted Unrestricted
Receipts
1,079 East Ham - 1,939
605 Croydon - 960
1,684 - 2,899
Expenditure
807 East Ham - 1,085
603 Croydon - 650
1,410 - 1,735
7 £ Supplementary Education £ £
2024 2025 2025
Restricted Unrestricted
Receipts
8,890 East Ham 6,990 -
8,890 6,990 -
Expenditure
5,915 East Ham- Wages & payroll costs 5,029 -
406 HMRC & NI 536 -
6,364 5,565 -
8 £ Sports, Yoga & Tours £ £
2024 2025 2025
Restricted Unrestricted
Receipts
1,063 Yoga /Zumba (East Ham) 2,835
955 Yoga/ music/language (Croydon) - 100
- Tours & excursions - 22,962
2,018 - 25,897
Expenditure
611 Yoga /Zumba (East Ham) - 1,504
- Tours & excursions - 21,576
611 - 23,080
9 £ Governance costs £ £
2024 2025 2025
Restricted Unrestricted
265 Cards & flowers - 270
841 Printing & Stationary, Website - 516
728 Annual General Meeting - 559
13 Bank charges - 9
1,847 - 1,354
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10 £ Premises costs £ £
2024 2025 2025
Unrestricted
Croydon East Ham
441 Rates 453 453
180 Licence fees - 180
477 LBN Cleaning services - -
3,841 Building insurance 587 3,507
1,052 Repairs & Maintenance 1,446 694
3,318 Light & Heat 2,349 1,285
334 TV Licence 175 175
1,378 Telephone & Internet 267 722
4,200 Rent - 70 Windmill Road 4,200 -
822 Water - 151
1,400 Travel & Subsistance-Caretaker - 2,400
530 Travel & Subsistance-Cleaner - 145
9,836 Depreciation - 9,487
27,809 9,477 19,199
11 £ Croydon Buildings Reserve £ £
2024 2025 2025
Restricted Unrestricted
56,931 Balance from previous period 58,011 -
1,080 Funds received current period 1,085 -
58,011 59,096 -
12 £ Cash and cash equivalents £
2024 2025
160,643 Cash at Bank 190,598
247 Cash In Hand 66
160,891 190,664
13 Property, Plant & Equipment
£ £ £
Land & Building  Equipment Total
Book Value as at 1 January 2025 448,189 26,120 474,309
Accumulated Depreciation as 1st January (284,157) (24,812) (308,968)
Net Book Value 1st January 164,033 1,309 165,341
Additions - - 1,005 1,005
Depreciation charge for the year (8,963.78) (523.51) (9,487)
Net Book Value as at 31 December 2025 155,069 1,790 156,859
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Statement of Executive Committee and Treasurer’s responsibilities

In preparing the accounts the Executive committee and Treasurer are required to comply with the
requirements of the Statement of Recommended Practice (SORP) - Accounting and Reporting by Charities

SORP 2015 issued in October 2014

e observe the Accounts Direction issued by the members, including the relevant accounting and
disclosure requirements, and apply suitable accounting policies on a consistent basis;

e make judgements and estimates on a reasonable basis;

e state whether applicable accounting standards as set out in the Statement of Recommended Practice
(SORP) have been followed, and disclose and explain any material departures in the financial

statements; and

® Prepare the financial statements on a going concern basis.

The members of SNGM have a designated Treasurer for the SNGM. The responsibilities of the Treasurer are,
including responsibility for the propriety and regularity of the finances for which the Treasurer is answerable,
for keeping proper records and for safeguarding the SNGM’s assets.

Accounting policies of SNGM
1. Accounting basis.

The financial statements have been prepared
under the historical cost convention, modified to
include the revaluation of certain fixed assets, and
in accordance with the Financial Reporting
Standard for Smaller Entities (effective January
2015).

The statements have also been prepared in
accordance with the Statement of Recommended
Practice (SORP) - Accounting and Reporting by
Charities SORP 2015 issued in October 2014

2. Land and buildings

The Trustees hold title to the land and buildings
used by the SNGM. As required by FRS102, existing
buildings and their associated land used for
fundraising, administration or accommodation
purposes were valued and capitalised on the
Balance Sheet at 31 December 2021 (Note 10).
Subsequent additions are included initially at cost.

3. Depreciation

Capital items costing more than £500 are
capitalised as fixed assets. Depreciation is
provided on all fixed assets, at rates calculated to
write off the cost or valuation, less estimated
residual value, of each asset evenly over its
expected useful life.

A full year depreciation is charged in the year of
disposal and none in the year of acquisition. The
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carrying value of tangible fixed assets is reviewed
for impairment when events and or changes in
circumstances indicate the carrying value may not
be recoverable.

4. Intangible fixed assets
There are no intangible assets held by SNGM.
5. Cash Flow Statement

The executive committee have taken advantage of
the exemption in Financial Reporting Standard No
1 (revised) from including a cash flow statement in
the financial statements on the basis that the
charity is small.

6. Income

Income is recognised in the period to which it
relates, unless specified otherwise by the funder.
Project funding is, in general, repayable if not
expended within the relevant project. Such income
is only recognised to the extent that it ceases to be
repayable. The income is accounted for accrual
basis.

7. Resource Expended

Resources expended are included in the Statement
of Financial Activities inclusive of VAT which
cannot be recovered. Charitable expenditure
includes the direct costs of the activities. Where
such costs relate to more than one functional cost
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category, they have been apportioned in line with
the direct costs of the relevant service.

8. Taxation

Sree Narayana Guru Mission of the UK is a
registered charity and is not liable for corporation
tax on its income under section 505 of the Income
and Corporation Taxes Act 1988 to the extent that
it is applied to its charitable activities.

9. Status

Sree Narayana Guru Mission of the UK is a
registered charity.

10. Reserves

Reserves are analysed under the headings
Unrestricted, and Restricted funds

11.Restricted funds

These are funds which have been given to SNGM
for specific purposes by donors

12. Fixed asset reserve

The Fixed asset reserve absorbs the timing
differences arising from the different
arrangements for accounting for the consumption
of non-current assets and for financing the
acquisition, construction or enhancement of those
assets for the provision of services. The Account is
debited with the cost of acquisition, construction
or enhancement as depreciation, impairment
losses and amortisations are charged to the
Statement of Financial Activities.

13. General reserves
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The Executive Committee, with the approval of the
members may undertake certain activities the
proceeds from which, together with donations and
funds from other sources, are taken to the General
Reserves. These funds may be used at the
Executive Committee’s discretion.

14. Restricted reserves (earmarked)

This sets out the amounts set aside from the
General Fund balances in earmarked reserves
restricted to provide financing for future
expenditure plans

Croydon Building Fund : A reserve created out of
donations received from members and other well-
wishers to support the purchase of a centre in
Croydon for Sree Narayana Guru Mission. Use of
this reserve is restricted for the purchase of a new
centre with the approval of the Executive
Committee.

Education Services reserve : A reserve has been
created for providing education services and the
balance on this reserve is accumulated from
previous years. This reserve is restricted to
support running education services for the
community.

Capital Receipts reserve: A reserve has been set
aside for any major works for Sree Narayana Guru
Mission’s fixed assets mainly accumulated from
member’s monthly contributions.

Building fund reserve : Reserve is set aside for the
use of further expansion to current land &
buildings.

Disaster Aid reserve : Set aside to support people
suffering from natural disasters or other type of
emergencies. The funds will be released to
deserving cases subject to review and approval by
the executive committee.
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