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Section A

Charity name
1ST HYTHE SCOUT GROUP

Other names the charity is known by
1ST HYTHE BP SCOUT GROUP

Registered charity number (if any)

HO registration number

Charity's principal address
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Section B Structure, governance and management

Description of the charity's trusts

Type of governing document

(e.9. trust deed, constitution)

How the charity is constituted

(e.9. trust, association, company)

Trustee selection methods

(e.9. appointed by, elected by)

The Group's governing documents are those of the The
Scout Association. They consist of a Royal Charter, which in
turn gives authority to the Bye Laws of the Association and
The Policy, Organisation and Rules of The Scout
Association.

The Group is a trust established under its rules which are
common to all Scouts.

The Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional
information, where relevant, about:

Policies and procedures adopted for

The Group is managed by the Group Trustee Board, the
of which are the 'Charity Trustees' of the Scout

roup which is an educational charity. As charity trustees
they are responsible for complying with legislation

pplicable to charities. This includes the registration,
ing proper accounts and making returns to the Charity
mission as appropriate.

e Trustee Board consists of the Chair, Treasurer, Group
Lead Volunteer and between two and nine additional

rustees and meets at least once every school term
Spring, Summer and Autumn)

l\,4embers of the Trustee Board complete Being a Trustee in

ts learning within the first six months ofjoining the
Board

is Group Trustee Board exists to make sure the charity is

l-managed, risks are assessed and mitigated, buildings
d equipment are in good working order, and everyone
lows legal requirements and the organisation's policies

nd rules. Their suppo( helps other volunteers run high-
uality and safe programmes that gives young people skills

life.
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Risk and lnternal Control
The Group Trustee Board has identified the major risks to

they believe the Group is exposed, these have been
reviewed and systems have been established to mitigate
against them. The main areas of concern that have been
identified are:

Damage to the building, property and equipment. The
Group would request the use of buildings, property and
equipment from neighbouring organisations such as the
church, community centre and other Scout Groups. Similar
reciprocal arrangements exist with these organisations. The
Group has sufficient buildings and contents insurance in
place to mitigate against permanent loss.

lnjury to leaders, helpers, supporters and members. The
G.oup through the capitation fees contributes to the Scout

ations national accident insurance policy. The Group
maintains Personal Accident and Medical Expenses Cover
for Non-Members. Risk Assessments are undertaken
before all activities.

Reduced income from fund raising. The Group is primarily
reliant upon income from subscriptions, hall hire and
fundraising. The group does hold a reserve to ensure the
continuity of activities should there be a major reduction in

income. The Board could raise the value of subscriptions to
increase the income to the group on an ongoing basis,

ther temporarily or permanently

Reduction or loss of leaders. The group is totally reliant
pon volunteers to run and adminaster the activities of the

p. lf there was a reduction in the number of leaders to
unacceptable level in a particular section or the group as

whole then there would have to be a contraction,
solidation or closure of a section. ln the worst case

ario the complete closure of the Group

Reduction or loss of members. The Group provides
for all young people aged 4 to '18. lf there was a

reduction in membership in a particular section or the group

whole then there would have to be a contraction.
nsolidation or closure of a section. ln the worst case

cenario the complete closure of the Group

Section B Structure, governance and management (continued)
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Summary of the objects of the charity set
out in its governing document

Summary of the main activities in relation
to these objects

The Group consists of the following sections
Squirrels (4-6 years)
Beaver(6-Syears)
Cub Scouts (8 - 10.5 years) [Two Sections]
Scouts (10.5 -14 years)
Explorers (14 - 18 Years)
Scout Network (18 - 25 years)

The Group provides a varied, active and exciting
programme for our young members.

The Group actively supports international scouting (e.9.
Jamborees and Expeditions) and wider development (e.g
Duke of Edinburgh Award).

The Group supporls and engages in local community events
throughout the year.

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further
statements, where relevant, about:

. policy on grantmaking;
. contribution made by volunteers;

. policy on investments.

Public benefit statement The Group meets the Charity Commission's public benefit
criteria under both the advancement of education and the
advancement of citizenship or community development
headings.

The Purpose o, Scouting
Scouting exists to actively engage and support young
people in their personal development, empowering them to
make a positive contribution to society.

Scouts we are guided by these values
lnlegrity - We act with integrity; we are honest, trustvvorthy

Respect - We have self-respect and respect for others
Care . We support others and take care of the world in

Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-

perate with others and make friends

Scouting takes place when young people, in partnership
th adults, work together based on the

alues of Scouting and:
enjoy what they are doing and have fun
take part in activitaes indoors and outdoors
learn by doing
share in spiritual reflection
take responsibility and make choices
undertake new and challenging activities
make and live by their Promise.

Values oI Scouting

nd loyal.

ich we live

Scout Method

Objectives and activities
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Achievements and performance

Summary of the main achievements of
the charity during the year

Brief statement of the charlty's pol cy on
reserves

Quantify and explain any designations

Details of any funds materially in delicit
(circumstances plus steps to eliminate)

You may choose to include additional
rnformation, where relevant, about:

. the charity's principal sources of fund
(including any fundraising);

. how expenditure has supported the key
objectives of the charity;

. investment policy and objectives;

The group has maintained its memberchip of around 100
young people.

Allsections have delivered an active and varied programme
to our young people.

The group continues supporting members financially during
the wider cost-of-living crisis, but will increase membership
fees slowly over the medium term, providing additional
support to families where required.

The group is broadly operating within its funding model,
drawing on funds from covid grant deposits to cover any
deficit.

he Group's policy on reserves is to hold sulficient
resources to continue the charitable activities of the group
should income and fundraising activities fallshort. The
Group Trustee Board considers that the group should hold a

sum equivalent to 12 months running costs. The Group
Trustee Board reviewed the reserve and agreed to mainlain
the groups reserve at €24,000.

Reserves Policy

Section E

lnvestment Policy
The Group does not have sufticient lunds to invest in longer

rm investments. The Group has therefore adopted a risk

verse strategy to the investment of its funds. All funds are

held in cash using UK regulated banks or building societies
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Further financial review details (optional information)

Financial Review



Section F Other Optional lnformation

Plans for future periods (details of any
significant activities planned to achieve
them)

Section G Declaration

The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Lee Fawcett Luke Chittock

Chair Treasurer

Il&[ry/

0 EEEUE
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1st Hythe BP Scout Group (Gharity no.zao77s)
Receipts and payments accounl

For the year
from 01t0112025 To 31t12t202s

eceipls aqd pe]rments
2025

[Jnrestricted funds

€

2024

Unrestricted funds

e

Sub total

Sub total

Sub total

Sub total

Sub total

Total Gross lncome

Asset and investment sales, etc.

Total receipts re@

Oonations, legacies and similar income
l\,4embership subscriptions l',t,223
Donations 226
Legacies
Gift Aid
Other similar income

Grants
'--#'{L

I\,4aintenenace qrant
nts

events rossFundraisi

Other

Boot Fair 649

Other fundraisi activities

Scout hut income
Fundraisinq - Hall Hire 11,323
Fundraisinq - Redbanks
Other Scout hut ncome

lnvestment income
Bank inlerest
Buildinq Sociely interest
NSI interesl

1'1,580
2,000

742

________gpts

1.670

7,688
250

re
12
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1st Hythe BP Scout Group (Charity no.28o77s)

Receipts and payments account

For the year
from 01t0112025 To 31t12t2025

Receipts and payments

Charitable Payments
[,4embership subscriptions pa d on (National/County/Area/Distr ct) 6,383
Gocardless Transaction and App Fees 539
Chariatable Donations 57
Youth programme and activities 14,895
Youth Development
Adult support and traininq 130
Rates
Water and Seweraoe 444
Electricity and Gas '1,947

Telephone and lnternet
lnsurance E25
Repairs and Renewals 3,634
Materials and equipment 740
Printinq and photocopyinq
Uniforms 514

1,136Badqes
AGM and trustee expenses

'144Group Adminislration
Community Minibus 195
Other Costs - Vehicle maintenance/hrre/insurance/f xed penalties

2',16

Othercosts - Redbanks 1,260
Other costs - Burlon Hall

Other costs - Unpaid Cheques/Refunds

ses

25Ih WSJ

Fundraisin
rc

Boot Fa r 100

Other fundra sino costs

2025

Unrestricted funds

€

2024

Unrestricted funds

E
ents

Sub total

Sub total

Total G ro ss Expen diture

Asset and investment purchases, etc.

Total payments

Net of receipts/( payments)
Cash funds last year end

Cash funds this year end

5,202
476

13,'131

800
600

344
2,689

747
4,425

705

6
't 00
144

350
2,076

rc
100
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1st Hythe BP Scout Group (charity no. 280779)

Receipts and payments account

For the year
from 01t01t2025 To 31t12t2025

Statement,0f asseti and liabilitiel at the end of,lhe year

Cash funds
Bank current account 61.374
Bank deposit account
NSI Deposit Account
Equals Group Balance 1,386

31st December
2025

Unrestricted funds
t

3'lst Decembel
2024

Unrestricted funds
€

Total cash funds
ree balances wiih recei

Sub total

Sub total

Sub total

Sub total

The above receipts and payments account and statement of assets and liabililies were approved bv the
S nature Print Name

Lee Fawcetl Chair

Luke Chittock Treasurer

61,359

't70

Other monelary assets
Tax claim
Debts due from the County/Area/Districvcroup
lnsurance claim
Cash/Floals held Sections

lnvestment assels
lnvestment property - detail
Quoted inveslments

own useNon monela assets tor cha

Other investments - detail

Badqe stock
Shop stock
Other slock
Burton Hall - Freehold land and buildings '185,000

Redbanks Camosite Land and buildinas - Freehold land 40,000
Scollinq equipment, furniture etc 15,000reOther

Liabilities
Accounts not yet paid

Expenses incurred but not invoiced
SubscriDtions not vet paid

Loan - detail
Other liabilities

323

-

185,000
40,000
15,000

Total net assets
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lndeoendent miner's ReDort to the of the lst Hvthe Group Scout
Council.

I report to the Trustees of my examination of the accounts of the 1st Hythe Scout Group for
the year ended 31st December 2025

As the charity trustees ofthe 1st Hythe Scout Group you are responsible forthe preparation

of the accounts in accordance with the requirements of the Charities Act 2011.

I report in respect of my examination of the lst Hythe Scout Group accounts carried out
under section 145 of the 2011 Act and in carrying out my examination I have followed all the
applicable directions given by the Charity Commission.

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material

respect:

1. Accounting records were not kept in respect ofthe 1s Hythe Scout Group as

required by section 130 of the Act.

2. The accounts do not accord with those records.

I have no concerns and have come across no other matters, in connection with the
examination, to which attention should be drawn in this report in order to enable a proper

understanding of the accounts to be reached.

Y 1^.4- "2,/ t /aotb
---

Signed and dated.

T Alcock

4 The Haven

Hythe, Kent.


