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THE MILITARY INTELLIGENCE MUSEUM

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEME

ER 2020

The trustees present their report
31 December 2020. The trustee
Charities: Statement of Recomm
accordance with the Financial R
(FRS 102) (effective 1 January 201

OBJECTIVES AND ACTIVITIES
Objectives and Aims

The primary objective of the Milikary Intelligence Museum (MIM) is to uphold the trag
Late its deeds. To achieve this objective, the role of
b, make accessible, interpret and modernise the cd

Intelligence Corps and to perpet
is to direct the staff to consery
Corps archives.

The purpose of the MIM is to be
world, by sharing the secret of
generations.

The trustees aim to give effect {
bigger and more accessible site.
the current museum operation ¢
Activities
During the year to 31 Decembe
funds were used to continue
availability of the Museum site
this year's effort has been focu

ACHIEVEMENT AND PERFORMANCE

Achievements and Performancs
Inventory work continues on t
included analysis of the interpr
identification of the collection's
heritage.

FINANCIAL REVIEW
Financial position
Total income for the year amo
to £135,362 (2019: £162,212).
(2019: £9,552). Total funds
£225,963).

o

b their vision by establishing a second element of th
This project is managed by a separate CIO, in order f

he backlog of the museum collection and archives. |
btation strategy and the existing gaps in our collecti

Linted to £123,424 (2019: £152,660). Total expendity
The museum had net outgoing resources for the ye

L have adopted the provisions of Accounting and

Eporting Standard applicable in the UK and Repub
).

. one of the most exciting and intriguing military mu
Military Intelligence with a wider audience and edu

ntinues with its core role.

- 2020 the total expenditure was £135,362 (2019: £]
he management of the collection and archive, and
hs was possible. Some new displays have been added but most of
ed on the improvement of research facilities, the ar
digital and online presence of MIM.

potential for examining and displaying new aspects

carry forward at 31 December 2020 were £2

with the financial statements of the charity for the

.nded Practice applicable to charities preparing thein

year ended
eporting . by
accounts in
c of Ireland

R

itions of the
the Trustees
sllection and

seums in the
cating future

b Museum in
b ensure that

162,212). The
i such public

thive and the

Ihis work has
on, as well as

of the Corps'

ire amounted
ar of £11,968
14,025 (2019:
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THE MILITARY INTELLIGENCE MUS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMH

EUM

ER 2020

FINANCIAL REVIEW
Principal funding sources

The primary sources of income aref

Donations
Grants
Subscriptions from the Friends
annual subs)

MIM staff capitation costs are

The Museum also received tax recl

Reserves policy

The Trustees agreed that there
funds were already available. The
in the charity bank account.

FUTURE PLANS
The MIM aims to establish longH
bigger and more accessible site an
undertake the project so that the
process.

In the existing Museum site, plags are underway to make more effective uses of te

both the archives and displays. Th
interpreting the collection for a n
armed services.

STRUCTURE, GOVERNANCE AND MTANAGEMENT

Structure
The charity is controlled by it}
unincorporated charity.

The Intelligence Corps Museum (|
1979.

The Intelligence Corps Museum i
Intelligence Museum, based at Chi

The Medmenham Collection
The United States Airforce at Chicld
The BRIXMIS Collection
The Y Service Collection

of the Intelligence Corps Museum (life membership of
paid for by the MoD

bimed under the Gift Aid Scheme.

would be no commitment to any expenditure unleg
Trustees have agreed a cash reserve policy of £20,00

term sustainability including the project to a estab
d as noted above the museum has established a sepz
existing museum can continue to operate as norma

e intention is to deliver an improved experience for
ange of audiences including schools, the general pul

governing document, a deed of trust and con

how the MIM) was established by Trust Deed dated

'ksands, Bedfordshire. The co-located collections are:

sands Collection.

one of five collections held under the umbrella of t

s sufficient
D to remain

ish second
rate CIO to
during the

chnology in

the visitors,

nlic and the

stitutes

3 Qctober

he Military
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THE MILITARY INTELLIGENCE MU

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

Appointment of new trustees
Four Trustees are appointed ex-Of

- Deputy Colonel Commandant

- Corps Colonel Intelligence Cofps

- Corps Secretary
- Intelligence Corps Sergeant M

Two Trustee are appointed ex-(
holding this office:

- DACO (Naval Intelligence)
- COS National Centre for Gea

The remaining Trustees have beg
Intelligence and Intelligence Corps

Decision making
The MIM Trustee Board has overa

Day to day running of the MIM is
an Archivist, an Assistant Curator

Trustee Induction and Training
All Trustees have been furnished

Ministry of Defence (MaD) Heritdge Branch
erall guidance on how to reflect MoD policy towards supported

The Heritage Branch provides oy
Regimental and Corps Museums.

REFERENCE AND ADMINISTRATIV
Registered Charity number
278909

Principal address

Military Intelligence Museum
Chicksands

Shefford

Bedfordshire

5G17 5PR

| responsibility for the running of the charity.

ficio by virtue of holding the following Intelligence Corps offices:

fficio, in the broader military intelligence context, by virtue of

spatial Intelligence & Head NCGI Analysis (RAF Intelligence)

bn appointed as they demonstrated an active interest in Military

delegated to the Museum Curator and staff, which ¢omprises of
ind several Volunteers.

with a copy of the governing document, the most recent annual
report and accounts, and a copy of 'The Essential Trustee: What you need to know'.

Page 3




THE MILITARY INTELLIGENCE MUBREUM

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

Trustees

The charity has been given a dispensation by the Charity Commission from publishing

of its trustees.

Independent Examiner
Bright Brown Limited
Chartered Accountants
Exchange House

5t. Cross Lane

Newport

Isle of Wight

PO30 5BZ

Museum curator
Mr Justin Steadman

Bankers

Holts Military

Holts Farnborough Branch
Lawrie House

Victoria Road
Farnborough

GU14 7NR

Approved by order of the board of trustees on 27 October 2021 and signed on its behalf

Trustee J

r the names
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INDEPENDENT EXAMINER'S REPQRT TO THE TRUSTEES OF

THE MILITARY INTELLIGENCE MUSEUM

Independent examiner's report tq the trustees of THE MILITARY INTELLIGENCE MUSEUM
I report to the charity trustees or] my examination of the accounts of THE MILITARY IN
MUSEUM (the Trust) for the year ¢nded 31 December 2020.

Responsibilities and basis of repoft

As the charity trustees of the Tjust you are responsible for the preparation of the
accordance with the requirementq of the Charities Act 2011 ('the Act).

| report in respect of my e:-caminlt‘ion of the Trust's accounts carried out under sectiod
ination | have followed all applicable Directions g

Act and in carrying out my exa
Charity Commission under section|145(5)(b) of the Act.

Independent examiner's statemeIt
| have completed my examinatio

ITELLIGENCE

accounts in

1 145 of the
ven by the

. 1 confirm that no material matters have come to my attention

In connection with the examinatiop giving me cause to believe that in any material respeqt:

1 accounting records were npt kept in respect of the Trust as required by sectio 130 of the
Act; or

2 the accounts do not accord With those records; or ;

3. the accounts do not comgly with the applicable requirements concerning the form and

content of accounts set ouf in the Charities (Accounts and Reports) Regulations
than any requirement tha{ the accounts give a true and fair view which is n
considered as part of an indgpendent examination.

| have no concerns and have com across no other matters in connection with the exa

2008 ather
bt a matter

mination to

which attention should be drawn| in this report in order to enable a proper understanding of the

accounts to be reached.

David Stevens

ACA

Bright Brown Limited
Chartered Accountants
Exchange House

St. Cross Lane
Newport

Isle of Wight

PO30 5BZ

Batoly ¥ gty el e
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THE MILITARY INTELLIGENCE MU

STATEMENT OF FINANCIAL ACTIV

SEUM

ITIES

FOR THE YEAR ENDED 31 DECEMBER 2020

INCOME AND ENDOWMENTS FR¢
Donations and legacies

Investment income
Other income

Total
EXPENDITURE ON

Charitable activities
To educate the public and membg

the Corps in the history and militayy

accomplishments of the Corps

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWAR|

The note

DM

rs of

D

2020 2019
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
57,221 61,763 118,984 152,566
2 47 - 47 94
4,393 - 4,393 -
61,661 61,763 123,424 152,660
78,264 57,098 135,362 162,212
(16,603) 4,665 (11,938) (9,552)
219,453 6,510 225,963 235,515
202,850 11,175 214,025 225,963

b form part of these financial statements

Page 6




THE MILITARY INTELLIGENCE MUBEUM

BALANCE SHEET
31 DECEMBER 2020
2020 2019
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 6 152,613 - 152,613 167,480
CURRENT ASSETS
Debtors 7 3,708 - 3,708 11,033
Cash at bank 48,006 12,235 60,241 50,224
51,714 12,235 63,949 61,257
CREDITORS
Amounts falling due within one yehr . 8 (1,477) (1,060) (2,537) (2,774)
NET CURRENT ASSETS 50,237 11,175 61,412 58,483
TOTAL ASSETS LESS CURRENT
LIABILITIES 202,850 11,175 214,025 225,963
NET ASSETS 202,850 11,175 214,025 225,963
FUNDS 9
Unrestricted funds 202,850 219,453
Restricted funds 11,175 6,510
TOTAL FUNDS 214,025 225,963
The financial statements were approved by the Board of Trustees and authorised fbr issue on

27 October 2021 and were signed

Trustee

The notes

bn its behalf by:

form part of these financial statements
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THE MILITARY INTELLIGENCE MUBEUM

NOTES TO THE FINANCIAL STATE
FOR THE YEAR ENDED 31 DECEM

ENTS
ER 2020

ACCOUNTING POLICIES

Basis of preparing the finarfcial statements

The financial statements of
been prepared in accordary
by Charities: Statement of
accounts in accordance w
Republic of Ireland (FRS 14
‘The Financial Reporting S
Charities Act 2011. The fin
convention.

Income

All income is recognised
entitlement to the funds, it
be measured reliably.

Expenditure
Liabilities are recognised ag
committing the charity to
benefits will be required in
reliably. Expenditure is acg
headings that aggregate al
attributed to particular hea
with the use of resources.

Grants offered subject to
noted as a commitment but

Intangible income
Intangible income, which ¢
which is an estimate of the fi

Heritage assets

The Museum holds a large
Intelligence Corps. A signifi¢
institutions and other instit

[
pncial statements have been prepared under the hi

the charity, which is a public benefit entity under FR
ce with the Charities SORP (FRS 102) 'Accounting an
Recommended Practice applicable to charities pre
th the Financial Reporting Standard applicable in
2) (effective 1 January 2019)', Financial Reporting St
andard applicable in the UK and Republic of Irelas

n the Statement of Financial Activities once the
is probable that the income will be received and the

expenditure as soon as there is a legal or constructiv

settlement and the amount of the obligation can b
ounted for on an accruals basis and has been class
| cost related to the category. Where costs cannot
dings they have been allocated to activities on a basi

not accrued as expenditure.

bmprises donated services, is included in income at
nancial cost borne by the donor,

number of heritage assets in connection with the hi:
fant number of artefacts are on lean from individuals
Litions. heritage assets acquired by the Museum at n

§$ 102, have

d Reporting
paring their
the UK

and
andard 102

nd' and the
storical cost

charity has
amount can

al

obligation

that expenditure, it is probable that a transfer of economic

b measured
ified under
be directly
5 consistent

fonditions which have not been met at the year end date are

a valuation

story of the
t and other
0 cost have

been excluded from the adcounts as their value is uncertain and the cost of valuing them
would not be justified by thg benefit gained.
Page 8 continued...




THE MILITARY INTELLIGENCE MUSEUM

NOTES TO THE FINANCIAL STATE
FOR THE YEAR ENDED 31 DECEM

ENTS - continued
ER 2020

ACCOUNTING POLICIES - cdntinued

Tangible fixed assets
All assets costing more thi

in £50 and assets of any value purchased for displa

y within the

museum are capitalised §nd included in the financial statements at historic cost less
accumulated depreciation.
Depreciation is provided of fixed assets at rates calculated to write off the cost or valuation
less estimated residual valup, of each assets its expected useful life as follows:
Museum property, exhibits &
fittings - 10% reducing balance
Taxation
The charity is exempt from {ax on its charitable activities.
Fund accounting
Unrestricted funds can e used in accordance with the charitable objectjves at the

discretion of the trustees.

Restricted funds can only b
charity. Restrictions arise
particular restricted purpos

Further explanation of the
financial statements.

INVESTMENT INCOME

e used for particular restricted purposes within the o
when specified by the donor or when funds are
S,

nature and purpose of each fund is included in the

bjects of the
> raised for

hotes to the

2020 2018
£ £
Deposit account interest 47 94
Page 9 continued..,




THE MILITARY INTELLIGENCE MU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEME

SEUM

JER 2020

3. TRUSTEES' REMUNERATION AND BENEFITS
There were no trustee}' remuneration or other benefits for the year ended
31 December 2020 nor for the year ended 31 December 2019.
Trustees' expenses
There were no trustees' ekpenses paid for the year ended 31 December 2020|nor for the
year ended 31 December 2019.
4, STAFF COSTS
" The average monthly numbgr of em ployees during the year was as follows:
2020 2019
Museum duties 1 1
Administrator 1 2
2 3
No employees received emdluments in excess of £60,000.
The curator is considered key management personnel. The employment bendfits for the
role were £40,430 for the ydar ended 31 December 2020 (2019 - £39,735).
5. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES (2016)
Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 92,577 59,989 152,566
Investment income 94 - 94
Total 92,671 59,989 152,660
EXPENDITURE ON
Page 10 cgntinued...




THE MILITARY INTELLIGENCE MUS

NOTES TO THE FINANCIAL STATEN
FOR THE YEAR ENDED 31 DECEME

EUM

ER 2020

IENTS - continued

&. COMPARATIVES FOR THE SJATEMENT OF FINANCIAL ACTIVITIES (2016) - continued
Unrestricted Restricted Total
funds funds funds
£ £ f
Charitable activities
To educate the public and members
of the Corps in the history apd
military accomplishments of{the
Corps 100,120 62,092 162,212
NET INCOME/(EXPENDITURE) (7,449) (2,103) (9,552)
RECONCILIATION OF FUNDS
Total funds brought forwarg 226,902 8,613 235,515
TOTAL FUNDS CARRIED FORWARD 219,453 6,510 225,963
continued...
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THE MILITARY INTELLIGENCE MU

NOTES TO THE FINANCIAL STATE
FOR THE YEAR ENDED 31 DECEM

bEUM

ENTS - continued
ER 2020

6. TANGIBLE FIXED ASSETS

Museum
display,
artefacts,
and Online
archive shop Totals
£ £ £
COST
At 1 January 2020 455,453 9,298 464,751
Additions 2,091 - 2,091
At 31 December 2020 457,544 9,298 466,842
DEPRECIATION
At 1 January 2020 292,420 4,851 297,271
Charge for year 16,513 445 16,958
At 31 December 2020 308,933 5,296 314,229
NET BOOK VALUE
At 31 December 2020 148,611 4,002 152,613
At 31 December 2019 163,033 4,447 167,480
7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2020 2019
£ £
Trade debtors 2,070 1,533
Other debtors 1,638 9,500
3,708 11,033
Page 12 continued...




THE MILITARY INTELLIGENCE MU

b EUM

ER 2020

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEME

CREDITORS: AMOUNTS FAL

LING DUE WITHIN ONE YEAR

2020 2019
i 2 £
Trade creditors 1,288 1,056
Other creditors 1,249 1,718
2,637 2,774
MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1.1.20 in funds funds 31.12.20
; £ £ £ £
Unrestricted funds
General fund 47,488 354 (2,091) 45,751
Designated fund - USA sectipn 4,485 - - 4,485
Designated fund - Fixed assdts held 167,480 (16,957) 2,091 152,614
219,453 (16,603) - 202,850
Restricted funds
Oligby Trust 3,766 4,665 - 8,431
Le Chene 616 - - 616
AMOTs 2,099 - « 2,099
Heritage Lottery Fund 29 - - 29
6,510 4,665 e 11,175
TOTAL FUNDS 225,963 (11,938) - 214,025
Page 13 continued...




THE MILITARY INTELLIGENCE MUYEUM

NOTES TO THE FINANCIAL STATENIENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2020

9, MOVEMENT IN FUNDS - conjtinued
Net movement in funds, included in the above are as follows:

Incoming Resources [Movement

resources  expended in funds
& £ £
Unrestricted funds
General fund 61,661 (61,307) 354
Designated fund - Fixed assdts held - (16,957) (16,957)

61,661 (78,264) (16,603)
Restricted funds

Oligby Trust 61,763 (57,098) 4,665

TOTAL FUNDS 123,424 (135,362) (11,938)

Comparatives for movemerjt in funds

Net
movement At
At1.1.19 in funds 31.12.19
£ £ £
Unrestricted funds
General fund 36,329 . 11,159 47,488
Designated fund - USA sectign 4,485 - 4,485
Designated fund - Fixed assdts held 186,088 (18,608) 167,480
226,902 (7,449) 219,453
Restricted funds :
Olighy Trust 2,791 975 3,766
Le Chene 1,115 (499) 616
AMOTs 2,306 (207) 2,099
Heritage Lottery Fund 2,401 (2,372) 29
8,613 (2,103) 6,510
TOTAL FUNDS 235,515 (9,552) | 225,963
Page 14 continued...




THE MILITARY INTELLIGENCE MUSEUM

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2020

9. MOVEMENT IN FUNDS - cortinued
Comparative net movement|in funds, included in the above are as foilows:

Incoming Resources Movement
resources  expended in funds
£ £ £
Unrestricted funds
General fund 92,670 {81,511) 11,159
Designated fund - Fixed assdts held 1 (18,609) (18,608)
92,671 (100,120) (7,449)
Restricted funds
Oligby Trust 58,939 (57,964) 975
Le Chene 1,050 (1,549) (499)
AMOTs - (207) (207)
Heritage Lottery Fund - (2,372) (2,372)
59,989 (62,092) (2,103)
TOTAL FUNDS 152,660 (162,212) (9,552)
Page 15 continued. ..




THE MILITARY INTELLIGENCE MUBEUM

NOTES TO THE FINANCIAL STATE
FOR THE YEAR ENDED 31 DECEM

ENTS - continued
ER 2020

9. MOVEMENT IN FUNDS - coptinued

A current year 12 months afd prior year 12 months combined position is as follows:

+

Net Transfers
movement  between At
At 1.1.19 in funds funds 31.12.20
£ £ £ £
Unrestricted funds
General fund : 36,329 11,513 (2,091) 45,751
Designated fund - USA sectipn 4,485 - - 4,485
Designated fund - Fixed assgts held 186,088 (35,565) 2,091 152,614
226,902 (24,052) - 202,850
Restricted funds
Oligby Trust 2,791 5,640 - 8,431
Le Chene 1,115 (499) - 616
AMOTs 2,306 (207) - 2,099
Heritage Lottery Fund 2,401 (2,372) - 29
8,613 2,562 - 11,175
TOTAL FUNDS 235,515 (21,490) - 214,025
Page 16 continued...




THE MILITARY INTELLIGENCE MUBEUM

NOTES TO THE FINANCIAL STATEIMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2020

9. MOVEMENT IN FUNDS - cohtinued

A current year 12 monthg and prior year 12 months combined net movement in funds,

included in the above are ad follows:

Incoming Resources |Movement

resources  expended in funds
£ £ E
Unrestricted funds
General fund 154,331 (142,818) 11,513
Designated fund - Fixed assgdts held 1 (35,566) (35,565)
154,332 (178,384) (24,052)
Restricted funds
Oligby Trust 120,702 (115,062) 5,640
Le Chene 1,050 (1,549) (499)
AMOTs - (207) (207)
Heritage Lottery Fund - (2,372) (2,372)
121,752 (119,190) 2,562
TOTAL FUNDS 276,084 (297,574) (21,490)
A designated fund was estgblished from donations received in 2009 and 2008 td be used to

support any costs incurred rpgarding the USA displays in the museum.

During the year restricted fynds existed as follows:

Oligby trust in respect of payment of wages for museum staff. The balance bf the fund

represents unspent funding ps the posts were not fully staffed in 2016.
Le Chene fund has been dorfated for the purchase of film equipment.
AMOT provided a grant for fharketing and website expenditure.

Heritage Lottery Fund was t¢ fund a video commemorating 1918.

Page 17 continued...



THE MILITARY INTELLIGENCE MUSEUM

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2020

10. RELATED PARTY DISCLOSURES

During the year, the chaffity has recieved funds of £15,000 (2019: £15,000) from The
Intelligence Corps Charity td assist with annual running costs of the museum.
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