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Introduction
It has been another busy and rewarding year for the museum. The team of the General
Manager, the Museum Officer and the host of Volunteers and Friends without whose
sterling  efforts  and  commitment  we  would  not  be  able  to  offer  the  high-quality
experience that we are rightly recognised for by our visitors.  

Opening of a new temporary exhibition gallery. 
A significant addition was made to the museum in 2025 with the opening of a new
temporary  exhibition  gallery  space  alongside  our  permanent  museum  galleries.
Through the support of Warwick District Council, an opportunity arose to take over
additional space on the second floor of Pageant House.  This gave us the opportunity
to move the costume collection and free up a new temporary exhibition gallery.  The
space is now fitted with a series of display cases with adjustable shelving and wall
panels for changing text and graphic panels.  With a new spotlighting rig, the museum
now has an excellent facility to present new stories around the regimental collection.  

Public Programmes of Exhibition & Events in 2025.
‘Rations & Cookers – 200 Years of Food in the Army’ explored and displayed original
rations and utensils, the ways in which field rations have changed, particularly from
the First World War to the current day.  This also gave a welcome opportunity to get
some of the museum’s silver collection out on display. The exhibition was well received
particularly by former veterans who had some interesting food-related stories to tell.
Families were encouraged to take away recipes for hard-tack biscuits.  

VE80– the Royal Warwickshire Regiment & the end of WW2’.
This exhibition explored the role of the Royal Warwicks in the last year of the war.  In
particular, it highlighted the contributions of key personnel connected with the regiment
such as Field Marshal Montgomery in the European theatre, and Lt. Gen Sir Geoffrey
Evans in the Far East theatre.  It focussed on the famous surrender at Luneburg Heath
and the celebrations surrounding the end of the war in Warwick District which also
involved ‘Monty’.   There was also a community project with a local primary school
based around Field Marshal Montgomery which led to a selection of the artwork by
students being included in the exhibition. 

We held an excellent event at Warwick Courthouse adjacent to the Museum on 10th
May to  mark VE80 and celebrate  the Royal  Warwickshire  Regiment’s  significant
contributions.  Speakers included Monty’s grandson Viscount Henry Montgomery, and
historians  Peter  Hart,  Tony  Rich  and  Jon  Davy.  The  event  also  featured  Monty
impersonator, Alan Oliver and his entourage of reenactors.  A high point of the event
was Viscount Henry talking about his personal recollections of his grandfather which
reveal a fascinatingly different side to the Field Marshal.  The museum also received
a record-breaking audience for a special series of talks on the Far East campaigns in
WW2 to mark VJ80. 
 
‘Home & Away – Football in the Army Exhibitions and Events’ 
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The exhibition,  in  partnership  with  the  Football  and  War  Network,  (University  of
Wolverhampton), the Army Football Association and Stratford Town FC, explored the
Army’s, and specifically the Regiment’s, relationship with football in both wartime and
in the interwar years.  Fascinating stories emerged from original diaries, photographs,
medallions and cups.  These revealed the importance of football in bringing people
together and raising morale to take soldiers and civilians away from the horrors of war.
The exhibition was supported by a range of excellent talks looking at professional
footballers and war and the emerging women’s game from the ammunition factories
of WW1.  
 
Museum Projects. 
The museum’s pool of between 12-15 volunteers supported a wide range of museum
projects in 2025 making considerable progress in collections management tasks and
public  access  through  group  visits  and  outreach  work.  Museum  Development
Midlands  generously  funded  a  project  to  make  our  Embroidery  Collection  more
accessible. The project was successful in developing staff and volunteer training and
significantly improving both the conditions, methods for care and temporary display of
the museum’s embroidery collection.  A series of workshops led by an experienced
textile conservator Victoria Allan trained five staff & volunteers how to condition check,
clean and mount delicate embroideries for storage and display, prepare rollers and roll
large (mainly flag) textiles and prepare and pack storage boxes for textile storage.  A
further grant from The Arts Society (Leamington Spa branch) allowed the funding of
new storage boxes for historic headwear and consolidation and repair work by a
trained conservator on key items in the costume collection. 

School group visits and outreach. 
The museum greatly increased its engagement with schools across Warwickshire and
Birmingham in 2025. There was a 600% increase in school visits in 2025 with particular
interest in the subject of the First World War. There were also a wide range of U3A,
scouts and beaver groups in the museum. Staff and volunteers from the museum
presented a week of remembrance assemblies with over 1,500 students at a local
Secondary school and Sixth Form. The museum also had stalls at the Leamington
History Fayre, Warwick Market and Lord Leycester Hospital as well as a busy Armed
Forces Day in Leamington, all of which has done much to keep the Regiment in the
public eye. 
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