




 
 

Trustees Report 

Objects of the charity 
To manage the Parish Hall for the benefit of local organisations and individuals 
 
Summary of the charity's main activities and achievements 
To further the above objects and vision, the charity\s main activities and achievements were as follows: 
The main activity undertaken during the period was the maintenance and improvement of the Parish Hall 
and its hire out to local organisations and individuals and use by the church and church-related groups. 
Following the appointment of the PCC of the Ecclesiastical Parish of Christ Church Little Heath as the sole 
trustee of the Parish Hall with effect from 1 January 2024 the Parish Hall Trustees group transitioned into 
the Parish Hall Committee for a period of transition. There were formal meetings of the Committee on 18 
March and 26 June.  After this transition the work of the Committee was taken on more explicitly by the 
PCC and its sub-committee ‘Fabric and Finance’.  The minutes of the PCC and of Fabric and Finance now 
include as a separate section their work as Trustee of the Parish Hall Trust. During the early part of the 
year further work was undertaken on the Hall roof, the outside lighting was improved and electrical work 
followed from an EICR inspection. The main Hall floor was renovated and the badminton lines were 
repainted. The roof above the bathroom in the Cottage was replaced and flagging laid around front of the 
building. 
In planning the activities, the trustees have applied the guidance on public benefit issued by the Charity 
Commission. 
 
Financial Review 
During the year ended 31 December 2025, PHT recorded total income of £35,822 (2024: £59,149) and 
total expenditure of £45,575 (2024: £50,890), resulting in a deficit of £9,753 (2024: surplus of £8,259). 
Cash funds decreased from £32,632 at 1 January 2025 to £22,878 at 31 December 2025. 
Income in 2025 was primarily generated through hall lettings, with regular rental income of £27,681 and 
one-off rental income of £3,531. Donation income of £1,125. The prior year’s donation income was 
unusually high, as donations were received specifically towards works to the hall roof. The Gift Aid received 
in 2025 (£2,138) related to donations made in the prior year, rather than giving received during 2025. 
Expenditure in 2025 included significant one-off items, most notably:• Hall floor works: £3,920•   Electrical 
works: £8,970. These exceptional items contributed materially to total expenditure and are a key reason for 
the in-year deficit. Day-to-day operating costs continued alongside these additional works. 
All funds were unrestricted at the year end. The year-end cash balance of £22,879 provides an ongoing 
working reserve, although it is lower than the prior year due to the deficit arising from the combination of 
normalised income and exceptional expenditure on the hall premises. 
At the start of 2025 a loan was taken out between the PHT and the PCC of Christ Church Little Heath.  The 
Hall’s loan position is maintained in a separate loan schedule outside ExpensePlus to provide clear tracking 
of principal movements, repayments and interest. The schedule shows an opening loan balance at 1 
January 2025 of £128,459.76. During 2025, new invoices totalling £29,340.00 were raised and payments 
totalling £29,340.00 were received (net nil movement on those invoices), together with opening balance 
reversals of £3,122.60. Interest of £6,795.12 was accrued in the year. The loan closing balance at 31 
December 2025 was £132,132.28, representing a net increase in the loan of £3,672.52 over the year. 
 
Reserves Policy 
The Trustee has adopted the following reserving policy. Reserves (equivalent to the unrestricted funds at 
the end of the period) should be sufficient to meet 6 months of regular expenditure, plus 12 months of 
budgeted project expenditure. The reserves as at 31 December 2025 were sufficient to satisfy this 
reserving policy. 
 
 
  
















