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Agenda Item 7 

Report on proceedings of the Parochial Church Council in 2021-22 and general parish 

activities 

1. The membership of the Parochial Church Council (PCC) during 2021/2022 was: 

  Rector (Chair of Council)  

  Churchwardens:         +*Marian Williams  (Vice-Chair) 

             + Rosalind Lawson  

 Secretary:   Margaret Davies  

 Treasurer:    Linda Chastell   

           +*/Michael Chastell (Deputy Churchwarden) 

     Julia Hunt 

     Annabel Harris  

     Stella May (Deputy Churchwarden) 

     Michael More-Molyneux 

     Mark Wilson 

     Mike Winterbotham 

              

             + ex-officio members 

             * Lay Deanery Synod Representatives 

               / Diocesan Synod Representative 
 

2. The Council met on seven occasions (including one Extraordinary meeting).  The main items 

for discussion at each meeting are noted here. 
 

• 7 July 2021 – Future of the ministry in Compton and its funding 

• 1 September 2021 – Safeguarding in the parish, including a training session 

• 3 November 2021 – Discussion with the Archdeacon on future ministry in Compton 

• 12 January 2022 – Review of priorities for the parish in 2022 

• 18 February 2022 (Extraordinary meeting) – Decision on accepting the preferred tender 

for the North Door project in the light of the Architect’s report on tenders received 

• 16 March 2022 – Our response to the war in Ukraine: and approval of 2021 Accounts 

• 4 May 2022- our agenda for responding to climate change, including church energy use 
 

 Throughout the year the Council kept COVID restrictions and our pattern of worship under 

review.  The North Door project has been a recurring item, with discussion and approval of 

the architect’s proposals and expenditure on plans and seeking approval.  Plans for developing 

children’s work in the parish have also been considered at several meetings.   
 

 Reports on health & safety and safeguarding have been received at each regular meeting.  
 

 The Council resolved on several occasions to apply for faculties; for the conservation and 

restoration of the East window, for installing the autowinder for the clock, for disposal of a 

minister’s chair and for the North Door project.  
 

3. Three new members of the PCC (Julia Hunt, Annabel Harris and Mike Winterbotham) were 

elected in May 2021, leaving one place vacant.  In May 2022, one member (Michael More-

Molyneux) comes to the end of a second term of three years.  A second member, Linda 

Chastell comes to the end of her first three year term, and is eligible for re-election 
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General parish activities 

4.  The work of St Nicholas church over the past year has been shaped by our response to the 

pandemic, though with an increasing confidence about how we manage risk and adapt in order 

to sustain our worship, pastoral care and witness.   COVID has been a source of much grief 

and frustration, with the loss of those we love and the diminishment of many aspects of our 

life.  Paradoxically, it has also provided a stimulus to church life and in many ways we emerge 

from it stronger and clearer in our purpose. All the extra effort in administration and 

communication, and reflection on what is happening around us, has paid off.  
 

5.   Throughout the year worship in church and with a congregation has been maintained. 

Comparison with past years is difficult to make in view of the recent separation from 

Shackleford and Peper Harow, but numbers attending and connections made have grown 

during the year.  Considerable effort has gone into ensuring the quality of worship, making 

the most of festivals.  The choir led by Steven Salmon our organist has contributed to this 

since singing in church has become permitted again, and sung Evensong is now a monthly 

event, often linked to festivals.  And we have benefited from the commitment of the bell 

ringers to chiming most weeks before the 10.30 service and more recently the occasional peal.  

Thanks are due to Phil and Sally Gorton for gathering and organising the band.  
 

6.  Opportunities for learning and spiritual development of the conventional kind have been 

limited by the restrictions on meeting.  The monthly newsletter has become a main focus, and 

provided prayer and resources for use in prayer at home. The church’s calendar has set the 

agenda, and the context for learning, including most recently the Lenten theme of Living Well.  

In September, for the first time, the Archbishop of Canterbury visited the parish for a mission 

event at Priorsfield School.   
 

7.   One of the four priorities set by the Bishop for the two years of my interim ministry here is to 

renew relationships with the village and its institutions.  There have been numerous personal 

contacts over the year, and particular moments when closer links have been formed, including 

at the August Open Church event, at Remembrance and at festivals when the church building 

has been open and wonderfully decorated by our flower arrangers, often at times when other 

buildings have been shut.   
 

8.    Since May 2021, there have been ten weddings and six Baptisms.  About once a month on 

Sundays there is now a gathering of young children and parents in the churchyard, which links 

with coming to church at festivals.  A mid-week group for toddlers and children in Compton 

has been developed during the year, which will be launched in June/July as a joint 

church/community project in liaison with Surrey Wildlife Trust and which is being led by 

Catherine Masterman. 
 

9.  There have been significant developments in the church building. The churchwardens’ report 

on the fabric gives more detail about the installation of an auto-winder for the clock and the 

conservation of the East window.  Considerable effort has gone into developing the project to 

reopen the North Door to provide level access.  This has both practical benefits but is also 

symbolic of our desire to open the church for wider access and welcome. All three of these 

improvements have been made possible through generous donations and grateful thanks are 

due to those who have contributed.  In the churchyard a survey of the site and the gravestones 

has been completed and a management plan developed for “wilding”, both thanks to Phil and 

Sally Gorton. 
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10.  In October the parish office was moved from Down Hollow to the church vestry, and thanks 

are due to Marian Williams for her generosity in providing office premises at her house for 

the past five years. In the process of moving, the functioning of the office has been simplified.  

A number of historic documents have been sent to the Surrey Record Office.  The vestry has 

been refurbished to accommodate the office. Steph Wilson has continued faithfully through 

all these changes, and persevered with the production of the monthly newsletter.  The PCC 

agreed in March to explore ways of enhancing the administrative support before the arrival of 

a new incumbent.  
 

11.  The PCC has done significant work on identifying the future ministerial needs of the parish 

and how they will be funded.  A revised parish profile for the appointment of a new incumbent 

has been approved as the basis for advertising in the summer.  The Council is committed to 

ensuring a good appointment and a seamless transition to the new ministry.  A fuller report on 

the church’s finances has been provided in the commentary on the Financial Statements. In 

brief, the Council was assured that the projected cost of Parish Share will be affordable for 

the church.  The current surplus and reserves will provide additional financial security and 

give the opportunity to invest resources in outreach and developing new initiatives over the 

next five years and beyond.  Thanks are due to Linda Chastell as PCC Treasurer and Michael 

Chastell as chair of the Finance Committee for their careful stewardship of our finances.  
 

12.  This report is required to include a statement that the PCC has complied with the duty under 

section 5 of the Safeguarding and Clergy Discipline Measure 2016, namely the duty to have 

regard to House of Bishops’ guidance on safeguarding children and vulnerable adults. In 

particular during the year, the PCC has received a training session on its safeguarding 

responsibilities and members have completed the Basic Awareness module. Safeguarding 

issues have been taken into account in the development of new children’s activities.  

Disclosure and Barring Service (DBS) checks have been made or renewed, as required.   
 

13.  The heart of any church is its members and the community they form.  I have been moved 

and impressed with the many ways in which people at St Nicholas have persevered in worship 

and service through the past year in spite of its difficulties, and managed also to move the 

church’s life forward.  During the year we have lost two remarkable servants of the village as 

well as its church in Margaret Benwell and Margaret Arnold; we do our best to live up to their 

great example.  Thanks are due to the PCC, and particularly to Michael More-Molyneux at 

the end of his six year stint on the Council, and to Marian Williams and Ros Lawson for their 

leadership as churchwardens through a choppy year, made more difficult by their quixotic 

incumbent.  The church also owes a debt of gratitude to Jenny Lee for her ministry, and whose 

generous support I value enormously. 
 

 

 

The Revd Julian Hubbard 

Rector          April 2022 






























