














Congregation of the Passion of Jesus Christ - In St. Patrick's Province
Trustees' Report (continued)

For The Year Ended 31 December 2025

Main Achievements - continued

Financial Review

Financial Position

A summary of the year’s results can be found on page 12. Total income was £179,935 for 2025, compared to £204,784 for
2024. As in previous years, income has arisen from charitable activities. Investment income has supplemented the charitable
and voluntary income. 

During the year, the Charity incurred expenditure amounting to £1,254,530 (2024: £1,473,053). Costs relating to supporting
members and their ministry are included in charitable expenditure. The majority of expenditure comprises grants and
donations as set out in Note 8.

Investment gains for 2025 totalled £183,594 (2024: gains £211,599).

Reserves policy
After deducting restricted reserves, the accounts show unrestricted reserves of £10,014,926 (2024: £10,905,927). £5,847,432
of this amount has been designated as shown in note 19 of the accounts (2024: £5,934,261). Free reserves available for
current use, and not invested in fixed assets and investments, are £94,730 (2024: £293,988).

The designated funds are held for the purposes stated in note 19 to the accounts. The property fund represents, and separates,
the value of the charity’s functional property. The timing of expenditure for other designated funds will be spasmodic as and
when relevant needs arise.

The amount of reserves available is considered by the Trustees to be adequate but not excessive taking account of our
objectives.

Investment policy
The charity holds portfolios of investments managed on a discretionary basis by two independent investment managers. As
shown in the accounts, at the end of 2025 the market value of the investments was £4,077,601 (2024: £4,674,562), including
short term cash deposits held by investment managers. The Trustees are aware that this value may fall as well as rise and that
the realisable value may be less than the market value quoted in the accounts.

The trustees consider that the performance of the investment portfolios is satisfactory this year. 

There are no restrictions on the Charity’s power to invest. The charity has made such investments to generate a return. 

The investment managers operate within specific, ethical guidelines which are set out and reviewed periodically by the
Trustees. The investment managers’ objectives are to maximise total return through a diversified portfolio, whilst providing
income, as required by the Trustees from time to time. 

Investment managers regularly report to and meet with the Trustees to review the portfolios. 

Grant-making policy
All requests for Grants from us are considered on the basis of the applicant's activities being in harmony with the objectives
of our charity, as given above.
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