
Milton Bryan Charity 

Trustees’ Annual Report for the year ended 31 December 2025 

1 Reference and administrative details 

Registered charity number 232832.  

Principal address 

Lyndhurst Watling Street Hockliffe, Leighton Buzzard, Bedfordshire LU7 9LJ 

 

Trustees 

J Hinton (resigned 16.1.25)​
R Friend (resigned 16.1.25)​
S Harris (resigned 16.1.25)​
T P McCann (resigned 16.1.25)  

P Horrocks 

N David (appointed 16.1.25)​
Mrs S Berchielli (appointed 16.1.25)  

Mrs F Falle (appointed 16.1.25)​
C Hunt (appointed 16.1.25)​
J Maddox (appointed 16.1.25) 

 

2 Structure, governance and management 

The charity operated during the year as an unincorporated trust governed by the Charity Commission 

Scheme dated 12 April 1973. Trustees are appointed by the Milton Bryan Parish Meeting for four-year 

terms. 

Following the changes initiated towards the end of 2024, new trustees took up their responsibilities at the 

beginning of 2025. Peter Horrocks served as Chair. The board’s priorities were to understand the estate 

and its obligations, improve communication with tenants and residents and review how the charity could 

best meet local needs. 

During 2025, the trustees undertook a detailed review of the governing document, with legal input, and 

developed proposals to modernise its language and consider a wider range of charitable purposes. 

Residents were consulted at the village meeting on 29 October 2025, followed by a meeting with tenants. 

Potential changes to charity governance will be proposed in due course. 

3 Objectives history and activities 

Charitable objectives 

The object in the 1973 Scheme is “To relieve either generally or individually persons resident in the area 

of the Ancient Parish of Milton Bryan who are in conditions of need, hardship or distress.”  

The charity manages its property estate and financial resources to generate income for its charitable 

work. Its activities include maintaining and letting its properties, providing grants to relieve individual 

needs, operating its Christmas grant scheme for eligible village households and supporting village 

developments that are of general benefit. 

The trustees have had due regard to the Charity Commission’s guidance on public benefit when planning 

and reviewing the charity’s activities. 



History 

The charity has its recorded origins in land gifts made in 1424. Later deeds consolidated the endowment 

for the benefit of the inhabitants of Milton Bryan. It is an example of a village or townlands charity, in 

which land and property provide an enduring source of income for local charitable purposes. The name of 

the charity’s “Town Farm” reflects that history. 

The work of the charity follows its enduring purpose and its historical roots as a community endowment. 

4 Achievements and performance 

Property management and maintenance 

The trustees developed a more proactive approach to property maintenance, alongside the response to 

repairs reported by tenants. In May 2025, trustees authorised a programme of quinquennial inspections 

to inform longer-term planning for the estate.  

The trustees recognise the importance of continuing investment in the condition, safety and energy 

efficiency of the properties. 

Town Farm 

A significant development was the completion of a new tenancy for Town Farm in July 2025. The trustees 

worked with professional advisers to conclude the lease and welcomed the new tenants. This brought an 

important part of the estate into a new period of positive occupation and management. 

Lettings and affordability 

The estate includes different types of tenancy, and the trustees reviewed how future lettings could 

balance affordability, local connections, individual need and the charity’s financial responsibilities.  

Grants and access to support 

The trustees considered requests for assistance with individual needs and approved targeted support 

where appropriate. More grants were made in respect of such needs than in previous years. 

The trustees agreed to increase the value of the Christmas grants for 2025 and widened eligibility.  

To help residents who might be reluctant to approach trustees directly, the charity arranged for an 

independent intermediary for potential grant applicants.  

5 Financial review  

Income and expenditure 

Total income for the year was £97,765, compared with £94,946 in 2024. This included rental income of 

£85,431 and investment income of £12,334. Total expenditure was £58,013, including property 

maintenance and improvement of £52,989 and charitable grants of £5,000. The resulting surplus was 

£39,752. 

The new Town Farm tenancy was a significant development in the management of rental income.  

Reserves and investment  

At 31 December 2025, the charity held total funds of £487,418. Of these, none were restricted. £400,000 

was designated for property works and other specified purposes, and £87,418 represented available free 

reserves. 




















































