
Heaton Place

Trustees’ Report 2025

The Trustees present the annual report, together with the financial statement of the charity for the year ended 31 st

December 2023. 2025

Objectives and Activities

The objectives and activities to which the Trustees are committed, as set out in the Governing document, is the
provision of good quality, affordable accommodation situated in a safe environment and pleasant surroundings for
senior citizens from the area.  In formulating the objectives and activities the Trustees have considered the Charity
Commission’s guidelines on public benefit, including the charging of fees (rents).  The charity relies on rental income
to cover its operating costs, which it balances with careful consideration to the level of the rents.  This ensures the
affordability of the accommodation to those on low incomes.  Properties are upgraded as required on a change of
tenancy when the unit is empty, ensuring standards are maintained.  

Public Benefit

The Trustees confirm they have complied with the requirements of section 4 of the Charities Act 2011, giving due
regard to the public benefit guidance published by the Charity Commission for England and Wales.  The Charity is
also registered with RentSmart Wales for the protection of the tenants.

Achievements and Performance

The Charity has achieved its objectives in the period. 

During the year, three residents moved on, and their flats underwent extensive refurbishment. As each resident had
occupied their home for a considerable period, the charity took the opportunity to strip the properties back to brick,
carry out electrical rewiring and install insulation to external walls wherever practicable. New bathrooms were also
installed, with baths replaced by showers.

Following Magnet’s departure from its Mochdre branch, the charity began purchasing kitchens from Howdens and
continues to develop a positive working relationship with the company.

The charity also began a programme of roof insulation improvements across the flats, prioritising those with the
lowest existing levels of insulation. These works have improved the comfort of residents’ homes.

A programme to replace the properties’ old metal guttering also commenced. Scaffolding was erected on one block
at a time to allow safe access to the high-level guttering. While the scaffolding was in place, the charity took the
opportunity to paint the fascias and soffits, making efficient use of the access provided.
Together, these improvements support the charity’s continued provision of well-maintained, affordable housing in a
safe and pleasant environment. All guttering and painting work has now been completed, at both high level and
ground level. 

Financial Review

The charity’s finances remain in good order, despite a substantial spend during the year.  Property rentals continue
to represent the main income of the charity, and there is a waiting list for properties.  The Trustees endeavour to
maintain a reasonable credit in the charity’s bank accounts, as it is important to have funds available for the current
and future upkeep and running of the Estate, including any unforeseen property expenditure.  This ensured that the
extension and other improvements undertaken were fully funded and not subject to a loan.  The Trustees aim to
keep deposits to the level covered by the FSCS, and therefore spread the risk via different accounts.  Funds also need



to be available to cover any shortfall in rents if units temporarily become vacant or require extensive refurbishment.
There is an annual review in July each year, with any increase falling due in the following September.

The Trustees agreed expenditure on projects, and are in the process of exploring options for opening an additional
bank account in which funds can be held for specific projects, this is proving difficult as many online banks do not
offer a charity account, and the major high street banks are closing their branches. The accountancy firm that the
Charity works alongside is supporting this application. 

It is the policy of the Trustees to seek professional advice before important decisions are taken, and also to take legal
advice on matters which may involve legislative issues which could have material repercussions for the charity.  This
can involve considerable expense which the Trustees consider must be reflected in the rents.

All new tenants are required to pay a deposit which is lodged with the Deposit Protection Service.

Policy on Reserves

The charity is actively seeking another savings account which will meet the needs of the charity whilst also being
accessible.  The excess is held in the current account, but will be moved as soon as another account is opened. The
Shawbrook deposit platform and the CAF Bank Gold account both hold money held as the charity’s reserve, and
these accounts are always kept within the level covered by the FSCS.  The charity held unrestricted reserves of
£820,370 of which £221,690 were held in cash reserves at the end of the financial period.  

Cash reserves

The Trustees ensure the reserves are sufficient to support any untoward incidents, legislative changes and any future
planned investment in the properties for the benefit of the tenants.  Long term, the Trustees are considering how
renewable energy systems can be incorporated into the estate, recognising the rapid change which is taking place in
this sector.  Any interest on the money kept in reserve is paid into the CAF Bank current account.  The Trustees have
identified the risks to the charity which include:

 Fraud
 Safeguarding
 Health and Safety

The charity has a Safeguarding Policy and a comprehensive Health and Safety Policy. This is updated each year.  The
Financial Procedures address the issue of fraud and have been reviewed by the Trustees during the year.

The Trustees have considered the exposure of the charity to the risks, namely credit, liability and cash flow risks
associated with the financial instruments used by the charity, and are agreed they are of low risk.

Structure, Governance and Management

Nature of the Governing Document

The charity is controlled by its governing document, a Deed of Trust dated 30 th June 1948, as amended 26th March
2009, and is an unincorporated charity.

Recruitment and Appointment of Trustees

New Trustees are appointed according to the policy laid down, and will be sympathetic to the aims of the Charity. 

Induction and Training of the Trustees



The induction and training of new Trustees is the responsibility of the Chair of the Trustees, supported by the Estate
Administrator and other Trustees as required.

Organisational Structure

The management of  the Charity is vested in the Trustees,  who approve policy and decision making at their  bi-
monthly meetings.  The day to day running of the charity is delegated to the Estate Administrator, who is also the
Finance Officer.  The Estate Administrator is accountable to the Chair of the Trustees.

Major Risks and their Management

The Trustees have a duty to identify and review the risks to which the charity is exposed, and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.  The Trustees have identified certain
particular potential risks as follows:

 Financial
 Health and safety
 Security
 Legislation
 Accidents

Safeguards have been put in place to cover these risks and are regularly reviewed.

Future Developments

There is a firm commitment to the objectives of the charity, and the programme of refurbishments will continue as
units become vacant, subject to funds being available.  The charity continues to be alert to environmental and
political changes which might affect Heaton Place.

The annual report was approved by the Trustees of the Charity on ..................  and signed on its behalf by:

.......................................................

Mr G Roberts
Chair of the Trustees










































































