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The trustees present their report and the financial statements for the period ended 31 December 2025. The trustees
who served during the period and up to the date of this report are set out on page 1.

Structure, governance and management
Always Another Way CIO is a foundation Charitable Incorporated Organisation, constituted under the Charities Act
2011 and registered with the Charity Commission for England and Wales on 3 January 2025.

The charity's registered object is to preserve and protect the good mental and physical health and wellbeing of the
inhabitants of West Cumbria and the surrounding area. It does this by providing one-to-one counselling and
complementary therapy sessions, programmes and courses that promote mental health and wellbeing, groups for
marginalised and socially isolated individuals (particularly those who are LGBTQ+ or neurodiverse), and walking
football.

The CIO is a new legal entity, though the work it carries on has deeper roots. Services were first established in 2016
through a predecessor organisation, Always Another Way, Cumbria Ltd Community Interest Company, which operated
until its dissolution on 30 December 2024. The CIO was registered the following week and took forward the
relationships and the work that had been built up over those eight years.

How trustees are appointed
Trustees are recruited primarily through word of mouth and personal networks within the West Cumbria community.
The trustees consider this well suited to a small, community-rooted charity, where people who are already connected
to the area bring both local knowledge and genuine commitment to the role. Trustees are appointed in accordance
with the charity's constitution.

Trustee induction
New trustees are introduced informally to the charity's activities and governing documents prior to attending their first
board meeting. Before formal appointment, they are required to complete a DBS check, provide references, and
undertake relevant training. Their appointment is subject to the approval of the existing board of trustees. The
trustees have identified the need to implement a more formalised induction process in the future.

How the charity is governed
The charity does not operate formal sub-committees. All governance decisions are taken collectively by the full board
of trustees. The board of trustees meet fully and are in regular contact with the senior team on an ad hoc basis. The
trustees meet quarterly and held 4 meetings in the reporting period.

Day-to-day management
The charity is led by the CEO, supported by a Business Development Officer. Together, they oversee day-to-day
operations and staff management. The organisation employs 10 paid staff, alongside volunteers who support the
delivery of groups and projects. All staff receive regular supervision from management, with overall oversight provided
by the trustees.
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Objectives and activities
West Cumbria is a place people are proud of. There is a genuine sense of community here, and people look out for one
another. But underneath that, there are real and significant pressures. Poor mental and physical health, financial
hardship, unemployment, the particular isolation of rural life and, for some, the additional weight of being LGBTQ+ or
neurodiverse in a community where those identities can feel invisible or unsupported. Workington and Whitehaven
consistently rank among the most deprived communities in England. For many people living there, formal support,
whether statutory or otherwise, can feel distant, expensive or simply unavailable.

Always Another Way exists to change that. The charity provides free, accessible mental wellbeing support for people
aged 11 and over across West Cumbria. No referral is required. No one is turned away because of cost. That is not a
policy detail; it is the whole point.

Services include one-to-one coping strategies support and counselling, youth and adult groups, walking football,
complementary and alternative therapies, and mental wellbeing awareness programmes for schools and organisations.
Each of those reflects something the charity heard from the people it supports about what actually helps and what
they could realistically access.

Reducing barriers is at the heart of the charity's approach. Transport, cost and confidence are the things that most
often stop people from asking for help. The charity works to remove them, so that support reaches people before
difficulties escalate into crisis.

Public benefit statement
In setting the charity's objectives and planning its activities, the trustees have had due regard to the Charity
Commission's guidance on public benefit.

The trustees are satisfied that the charity's activities provide clear public benefit. By offering free, community-based
mental wellbeing support to people who might otherwise have nowhere to turn, the charity reaches individuals at an
early stage, often well before difficulties have become crises, and provides practical, accessible support that statutory
services are rarely able to offer at this level.

The people the charity serves include young people from the age of 11, adults across a wide range of circumstances,
and individuals who are LGBTQ+, neurodiverse, socially isolated or otherwise marginalised. Many face more than one
of these challenges at once. The charity's services are designed with those realities at their centre.

All services are free at the point of use and open to anyone within the charity's area of benefit regardless of their
ability to pay.

Achievements and performance
Always Another Way measures its impact in two ways: through numbers, which show the scale of what is being done,
and through the stories people share, which show what it actually means.
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This year in numbers
These figures cover the period from 1 January 2025 to 31 December 2025. The cumulative totals reflect data recorded
since the introduction of the Upshot MIS system. Prior to this, data was held on Compass; only active clients at the
time of transition were transferred, while archived records were not included.
 
384 individuals received one-to-one coping strategies support or counselling.

79 young people and 136 adults took part in group activities.

76.96% of people who completed a wellbeing survey reported an improvement in their emotional wellbeing.

Since the organisation began tracking its outcomes systematically using an MI system Upshot in January 2024, it has
supported 861 individuals in total. Many of those have gone on to access more than one service over time.

How the charity tracks its impact
Impact is captured through management data, the Upshot database, MeTool wellbeing surveys, participant feedback
and personal stories of change. The numbers show what happened at scale; the stories show why it mattered to the
individual.

A service user approached Always Another Way (AAW) while experiencing severe anxiety, poor sleep, and chronic
stomach pain during their mother's palliative care and subsequent bereavement. Through tailored support, they
developed healthier coping strategies for grief, improved their diet, and adopted practical techniques to manage stress
and anxiety. As a result, they report significantly better sleep, relief from stomach pain, and increased confidence in
maintaining their long-term wellbeing.

We have developed new partnerships within the BECBC network, as well as through introductions via Dream
Placement and the WCMHP. During this period, we secured funding from major funders including Garfield Weston
Foundation, Cumbria Community Foundation, WCMHP and FCScott demonstrating growing confidence in our work
and strengthening our reputation with larger funders.

We were also awarded BECBC Charity of the Year and successfully navigated significant organisational challenges,
including staffing changes and a challenging funding environment. Overall, this period has seen the development of
new partnerships, successful funding applications, service growth, delivery of events, and key achievements despite
external pressures.

Financial review
Funds at 31 December 2025 amounts to £97,931 of this £52,419 relates to restricted funds. 

Income of £330,509 has been received during the period, primarily made up of £196,331 of grants and donations
(£168,816 relates to restricted) and £83,069 being transferred from the CIC at the start of the period. 

Expenditure of £232,578 has been incurred during the period of which £198,762 relates to restricted.
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Principal sources of income during the period:
During the accounting year, we received grant income from a range of funders, including Barclays, Cumbria
Community Foundation (CCF), West Coast Mental Health Partnership (WCMHP), Active Cumbria, Workington Panel,
Whitehaven Panel, GDF, Hadfield, Garfield Weston Foundation, Francis C Scott, GDF Mid Copeland, Co-op Local
Community Fund, CRT and Workington Town Council.

The largest contributions came from Garfield Weston (£20,000), FCCT (£10,000 per year over three years), CCF
(£50,000), and WCMHP (£75,000). The remaining funders provided smaller grants, comprising a mix of restricted and
unrestricted income.

In addition to grant funding, we generated income through the delivery of MHA courses and alternative therapies, as
well as through contracted work delivered on-site at Sellafield.

Plans for future periods
The national picture

Demand for community mental health support is not falling. The pressures that drive people to seek help, including
financial stress, social isolation and the particular difficulties faced by young people, show no sign of easing. Statutory
mental health services remain stretched well beyond their capacity, and CAMHS waiting lists continue to lengthen. The
gap between what people need and what statutory provision can offer is, if anything, wider than it has ever been.

In that context, the role of community organisations like Always Another Way is becoming more important, not less.
Early intervention, reaching people before a manageable difficulty becomes a crisis, is both more effective and
significantly less costly than crisis response.

The local picture

West Cumbria faces particular challenges. Dispersed communities, limited public transport and significant distances
between towns mean that barriers to accessing support are higher here than in many urban settings. Health
inequalities in Workington and Whitehaven are well documented. Community organisations are often the first and
most accessible point of contact for people who would not engage with statutory services, and the voluntary sector
plays a critical role in filling gaps that statutory provision does not reach.

Always Another Way is well placed within that landscape. It has established referral relationships with partners across
the county, and its reputation as a free, non-judgemental, community-rooted service means that people who might
not seek help elsewhere do seek help here.
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Our plans

Over the next year, Always Another Way (AAW) will focus on strengthening sustainability, expanding capacity, and
increasing community impact. We will invest in workforce development through accredited training in ADHD coaching
and counselling, enabling more tailored support for individuals with complex needs. We will prioritise building financial
resilience by developing organisational reserves and reducing reliance on short-term funding. 

These priorities will also enable us to increase early intervention activity in schools and rural communities, improving
access to timely mental health support and helping to address needs before they escalate. 

We aim to grow organically by strengthening both our staff team and volunteer programme, ensuring we have the
capacity to meet increasing demand while maintaining quality and consistency in service delivery.

Looking ahead, our Business Development Officer maintains a funding pipeline and actively tracks current and
prospective bids. Over the next year, we intend to submit applications to a range of funders, including Hays Travel
Foundation, Arete Foundation, People's Postcode Lottery, The Sasha Foundation, The Fore, BCBN Grant Initiative,
Schroder Charity Trust, David Allen Community Fund, The Leathersellers' Company, DWF Foundation, Potato Pot
Community Benefit Fund, Kelly Family Charitable Trust, Cash4Clubs, The Hedley Foundation, The Grocers' Charity,
Men's Health Community Fund, and Focus Foundation.

Alongside this, we aim to reduce reliance on grant funding by continuing to develop alternative income streams. This
includes maintaining our partnership with Sellafield Ltd and expanding the delivery of Mental Health Awareness (MHA)
training courses to local businesses, creating a more balanced and sustainable income model.

As Charity of the Year for BECBC, we have developed a range of new partnerships with businesses across the network.
Over the next year, we aim to further strengthen and build on both these new and existing relationships to enhance
collaboration and long-term impact.
The charity was built on a simple belief: that there is always another way, and that no one should feel there is no path
forward. That belief has not changed. The trustees remain committed to making sure that the people of West Cumbria
and the surrounding area have somewhere to turn.
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Statement of trustees' responsibilities
The trustees are responsible for preparing the Trustees' Annual Report  and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial period which give a true and fair view of charity and of the incoming resources and application of resources of
the charity for that period. In preparing these financial statements the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charity and enable  them to ensure that the financial statements comply with the
Charities Act 2011. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

On behalf of the board

J Tear
Trustee

14 May 2026
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Independent examiner's report to the trustees on the unaudited financial statements of Always
Another Way.

I report on the accounts of Always Another Way for the period ended 31 December 2025 set out on pages 2 to 19.

Respective responsibilities of trustees and independent examiner
As the charity's trustees you are responsible for the preparation of the accounts, you consider that the audit
requirement of section 144 of the Charities Act 2011 (the Charities Act) does not apply and that an independent
examination is needed.  It is my responsibility to examine the accounts under section 145 of the Charities Act, to follow
the procedures laid down in the General Directions given by the Charity Commission under section 145(5)(b) of the
Charities Act,and to state whether particular matters have come to my attention.

Basis of independent examiner's statement
My examination was carried out in accordance with the General Directions given by the Charity Commission.  An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(i) which gives me reasonable cause to believe that in any material respect the requirements:
- to keep proper accounting records in accordance with section 130 of the Charities Act; and
- to prepare accounts which accord with the accounting records and to comply with the accounting

requirements of the Charities Act
have not been met; or

(ii) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

...........................................................
Mr Shannon Tubman BA(Hons) BFP ACA

Independent examiner
robinson+co
28 Lowther Street
Whitehaven
CA28 7DJ

14 May 2026
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Period
ended

Unrestricted Restricted 31/12/25
funds funds Total

Notes £ £ £

Incoming resources
Incoming resources from generating funds:

Voluntary income 2 27,515 168,816 196,331
Activities for generating funds 3 21,233 29,876 51,109

Other exceptional income 4 29,319 53,750 83,069

Total incoming resources 78,067 252,442 330,509

Resources expended
Charitable activities 5 33,816 198,762 232,578

Total resources expended 33,816 198,762 232,578

Net incoming resources 
 before transfers 44,251 53,680 97,931

Transfer between funds 1,261 )(1,261 -

Total funds carried forward 45,512 52,419 97,931

The statement of financial activities includes all gains and losses in the period and therefore a separate statement of
total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.
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Balance sheet
as at 31 December 2025

31/12/25
Notes £ £

Fixed assets
Tangible assets 10 2,519
Current assets
Debtors 11 840
Cash at bank and in hand 100,625

101,465
Creditors: amounts falling
due within one year 12 )(6,053

Net current assets 95,412

Net assets 97,931

Funds 13
Restricted income funds 52,419
Unrestricted income funds 45,512

Total funds 97,931

The financial statements were approved by the trustees on 14 May 2026 and signed on its behalf by

J Tear
Trustee
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1. Accounting policies
The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the period.

1.1. Basis of accounting
The financial statements are prepared under the historical cost convention and in accordance with the
Statement of Recommended Practice 'Accounting and Reporting by Charities' preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Charities Act 2011.

The Charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared in UK Sterling which is the functional currency of the entity.

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

1.2. Cashflow
The charity has taken advantage of the exemption in FRS1 from the requirement to produce a cashflow
statement because it is a small charity.

1.3. Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied
to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified.  The value
of services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.  

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement of financial
activities in the year in which they are receivable.  
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1.4. Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of
trading for fundraising purposes including the charity's shop.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.  

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and
include project management.  

1.5. Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates
calculated to write off the cost less residual value of each asset over its expected useful life, as follows:

Fixtures, fittings and equipment - 25% straight line

1.6. Defined contribution pension schemes
The pension costs charged in the financial statements represent the contribution payable by the charity during
the period. 

2. Voluntary income
Period
ended

Unrestricted Restricted 31/12/25
£ £ £

Donations 2,115 270 2,385
Grants receivable 25,400 168,546 193,946

27,515 168,816 196,331
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3. Activities for generating funds
Period
ended

Unrestricted Restricted 31/12/25
funds funds Total

£ £ £

Fundraising events 891 - 891
Training courses 792 - 792
1:1 Youth Support 13,700 - 13,700
Mental health sessions 400 29,876 30,276
Other income 5,450 - 5,450

21,233 29,876 51,109

4. Other incoming resources
Period
ended

Unrestricted Restricted 31/12/25
funds funds Total

£ £ £

Donation from CIC 29,319 53,750 83,069

29,319 53,750 83,069

5. Costs of charitable activities - by fund type
Period
ended

Unrestricted Restricted 31/12/25
funds funds Total

£ £ £

Low-level mental health support 33,816 198,762 232,578

33,816 198,762 232,578
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6. Costs of charitable activities - by activity
Period

Activities ended
undertaken Support 31/12/25

directly costs Total
£ £ £

Low-level mental health support 225,817 6,761 232,578

225,817 6,761 232,578

7. Analysis of support costs

Low-level Period
mental health ended

support 31/12/25
Total

£ £

Accountancy charges 1,494 1,494
Legal and professional fees 2,856 2,856
Depreciation and impairment 2,411 2,411

6,761 6,761



Always Another Way

Notes to  financial statements
for the period ended 31 December 2025

Page 15

8. Employees

Employment costs Period
ended

31/12/25
  £

Wages and salaries 168,906
Social security costs 6,043
Pension costs 5,015
Other costs 3,482

183,446

No employee received emoluments of more than £60,000.

Number of employees

The average monthly numbers of employees (including the trustees) during the period, calculated on the basis
of full time equivalents, was as follows:

Period
ended

31/12/25
  Number

9

9. Pension costs

The company operates a defined contribution pension scheme in respect of it's employee's. The scheme and its
assets are held by independent managers. The pension charge represents contributions due from the company
and was as follows:     

Period
ended

31/12/25
£

Pension charge 5,015



Always Another Way

Notes to  financial statements
for the period ended 31 December 2025

Page 16

Fixtures,
10. Tangible fixed assets fittings and 

equipment Total
£ £

Cost
Donation from CIC 3,669 3,669
Additions 1,261 1,261

At 31 December 2025 4,930 4,930

Depreciation
At 3 January 2025 - -
Charge for the period 2,411 2,411

At 31 December 2025 2,411 2,411

Net book value
At 31 December 2025 2,519 2,519

11. Debtors
31/12/25

£

Trade debtors 840

12. Creditors: amounts falling due
  within one year 31/12/25

£

Other taxes and social security 1,584
Other creditors 2,153
Accruals and deferred income 2,316

6,053

13. Analysis of net assets between funds
Unrestricted Restricted Total

funds funds funds
£ £ £

Fund balances at 31 December 2025 as represented by:
Tangible fixed assets 2,519 - 2,519
Current assets 45,309 56,156 101,465
Current liabilities )(2,316 )(3,737 )(6,053

45,512 52,419 97,931
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14. Unrestricted funds At At
3 January Incoming Outgoing 31 December

2025 resources resources Transfers 2025
£ £ £ £ £

General funds - 78,067 )(33,816 1,261 45,512

Purposes of unrestricted funds

General Funds - These funds can be used with the approval of the board of trustees to fund any expenditure
which falls within the charity's general aims and objectives.
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15. Restricted funds At At
3 January Incoming Outgoing 31 December

2025 resources resources Transfers 2025
£ £ £ £ £

Lottery Community Fund - 14,933 )(14,327 - 606
Copeland Community Fund - 70,450 )(55,239 - 15,211
FCSCT - 15,862 )(9,113 - 6,749
CCF-WCMHP - 75,492 )(77,172 - )(1,680
GDF Walking Football - - )(116 - )(116
Active Cumbria - Walking Football - 6,524 )(3,165 - 3,359
Proud and Diverse - 7,810 )(7,705 - 105
Cando CYA - 2,925 )(2,024 - 901
PINC - 6,501 )(5,198 - 1,303
CCF Bedrock Digital - 2,030 - - 2,030
Sellafield Site Workshops - 29,876 )(18,963 - 10,913
CCF - New Balance - 1,431 )(1,431 - -
CCF - Warm Spot - 140 )(140 - -
Barclays Sport - 1,000 )(1,000 - -
Workington Town - Schools - 2,000 )(580 - 1,420
Mott Macdonald IT Pot - 4,100 )(1,643 )(1,261 1,196
Panel Workington & Whitehaven - 11,368 )(946 - 10,422

- 252,442 )(198,762 )(1,261 52,419

Purposes of restricted funds

This restricted pot contains Awards for All funding received in 2024, allocated exclusively to the project
"Community Mental Health Support - Out and About" in line with the grant agreement.

Copeland Community Fund - This restricted pot contains funding awarded for a three-year period, allocated
exclusively to the project "Improving Mental Wellbeing in Copeland" in accordance with the grant
agreement.

FCSCT - This restricted pot contains funding awarded for three years, allocated exclusively to the project
"Mental Health Support Services for Children and Young People (11-25) in Copeland and Allerdale." This
project includes 1:1 support sessions, mental health awareness courses, and support groups, as per the grant
agreement.

Family Wellbeing - This restricted pot contains CCF funding received between 2021-2023, allocated
exclusively to the project "Families in West Cumbria" in line with the grant agreement.

CCF-WCMHP - This restricted pot contains funding from 2021-2026, allocated exclusively to the project
"Mental Wellbeing Support Services for Adults and Young People (11-25) in Copeland and Allerdale." This
project includes 1:1 support sessions, counselling for parents/caregivers, and support groups, as per the
grant agreement.

GDF Walking Football - This restricted pot contains funding received in 2026, allocated exclusively to the
project "Walking Football in Mid Copeland" in line with the grant agreement.
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Active Cumbria - Walking Football - This restricted pot contains one-year funding (2025), allocated exclusively
to the project "Walking Football in West Cumbria - including pitch hire, training, and transport."

Proud and Diverse - This restricted pot contains Arts Council England funding delivered in partnership with
PADC, allocated exclusively to the project "Art-Based Youth Work (Ages 11-25)" in accordance with the
partnership agreement.

Cando CYA - This restricted pot contains CCF funding received in 2024, allocated exclusively to the project
"Colour Coded Youth Group" in line with the grant agreement. 

PiNC - This restricted pot contains Children in Need funding delivered in partnership with PiNC, allocated
exclusively to the project "LGBTQ+ Youth Work (Ages 11-25)" in accordance with the partnership agreement. 

CCF Bedrock Digital - This restricted pot contains funding received in 2023, allocated exclusively to the
project "Bedrock Digital - Always Another Way" in line with the grant agreement. 

CCF Family Fund Grants - This restricted pot contains funding received in 2024, allocated exclusively to the
project "Grants to Families in Need." 

Sellafield Sites - This restricted pot contains pilot project funding received in 2024 via Sellafield/CCF, allocated
exclusively to the project "On-site Mental Wellbeing Awareness Sessions." 

CCF New Balance - This restricted pot contains funding received in 2024, allocated exclusively to the project
"Walking Football in West Cumbria." 

CCF Warm Spot - This restricted pot contains funding received in 2024, allocated exclusively to the project
"Frizington Warm Spot Group for Adults." 

Barclays Sport - This restricted pot contains funding received in 2024, allocated exclusively to the project
"Walking Football in West Cumbria." 

Workington Town - This restricted pot contains council funding, allocated exclusively to the project "Mental
Wellbeing Support in Workington Schools, including 1:1 sessions." 

Mott MacDonald IT - This restricted pot contains funding allocated exclusively to the project "IT Equipment
Provision" in accordance with the agreement. 

Panel - Workington and Whitehaven - This restricted pot contains Cumberland funding, allocated exclusively
to the project "School-Based 1:1 Support Projects" in line with the grant agreement.


