
Annual Report for the Year Ending 5 April 2026 

1. Introduction 

The Trustees of AIM Riding for the Disabled Group are pleased to present their annual 
report for the financial year ending 5 April 2026. This report outlines our activities, 
achievements, challenges, and financial position, and reaffirms our commitment to 
providing therapeutic riding opportunities to people with disabilities in our community. 

2. Objectives and Activities 

Our group operates under the umbrella of Riding for the Disabled Association (RDA), 
with the core aim of improving the lives of disabled children and adults through horse-
based activities. We offer riding sessions that promote physical health, confidence, 
independence, and social inclusion. We specifically prioritise offering opportunities for 
riders that are not able to progress elsewhere, cannot access mainstream riding, or that 
need an after school or after work space. We also offer unmounted therapeutic 
opportunities of different kinds tailored to the needs of our participants.  

During the year, we continued to: 

• Provide weekly mounted and unmounted sessions for children and adults with a 
range of physical and learning disabilities, as well as a monthly pony club. 

• Successfully manage our commercial agreements at Shrivenham Equestrian 
Centre and Lambourn RDA in partnership with the venues. 

• Recruit and train new volunteers to support our provision across two different 
sites – Shrivenham Equestrian Centre and Lambourn RDA  

• Maintain a safe and supportive environment with trained volunteers, activity 
leaders and qualified coaches. 

• Prioritise health and safety, safeguarding of all, and equine welfare in line with 
our commitments to RDA UK.  

3. Achievements and Performance 

AIM RDA Group has had a productive and rewarding year: 

• Raised funds through tack sales, raffles, Ness walking 100km across the Gower 
Peninsula, expanding our sales of branded clothing, and multiple sold out pub 
quizzes at the Fox and Hounds pub. 

• We were supported by Poly Jumps who kindly donated some jumps and wings for 
use in our sessions 

• We were selected as Wanborough’s charity of the month to receive proceeds 
from their farmers market, twice 



• SERCO sponsored an outdoor dressage arena at our Shrivenham site to help 
enable more participants to compete virtually in dressage. 

• We received grants from the Highworth Lions, Tesco Stronger Starts and 
Nationwide that enabled us to enrich the experience of our participants and 
purchase key items to improve the quality of sessions 

• We had a number of nominations in the RDA annual awards across multiple 
categories, with a  winner in the Coach Mentor of the year category 

• We grew our Trustee, Coaching and Activity Leader team with some amazing new 
faces 

• We had success in the RDA creative writing competition with multiple participant 
entries 

• Continued running our monthly pony club sessions, expanding to more 
participants and new activities  

• Attended the South Region Qualifiers, leading us to the RDA National 
Championships where we came home with multiple new national champions 
and great success all around  

• Enabled participants that were not able to access in person competitions to 
enter the Virtual Championships in dressage, showjumping and the musical ride 

• Supported RDA UK at Both Badminton and Blenheim Horse Trials to raise funds 
and raise the profile of RDA activities 

• Attended Armed Forces Day and Shrivenham Fete for both fundraising and 
awareness of our charity.  

• Took a coach trip to the London International Horse show which is becoming a 
yearly standing event due to its popularity 

• Officially turned one year old as a charity and threw a huge birthday party 
• Purchased our first equine owned by the charity, Ruairi 
• Welcomed Michael Bishop, CEO of RDA UK, and Mark Lygo,  Leader of 

Oxfordshire County Council to visit AIM 

4. Governance and Management 

The group is managed by a board of Trustees who meet regularly to oversee operations, 
finances, and strategic planning. All Trustees are volunteers and bring a range of skills 
from education, healthcare, equine management, and fundraising. 

During the year, we: 

• Conducted a full review of all of our policies and risk assessments. 

• Expanded our services at both sites by increasing the number of sessions on 
offer thanks to support from a growing number of volunteers and access to 
reliable equines. 



• Undertook regular minuted meetings with our board of Trustees to ensure the 
correct ongoing governance of our charity funds.  

5. Plans for the Future 

Looking ahead, AIM RDA Group aims to: 

• Continue enabling our participants to reach their own personal goals in a 
positive, understanding and safe setting.  

• Stabilise our rapid growth to enable sustainable provision for our participants  

• Strenghten our operational and financial position to ensure we can continue to 
provide sessions as we are now into the long term  

• Continue developing our volunteer base with targeted training and recruitment 
where needed. 

• Ensure ongoing planning to provide meaningful experiences both in regular 
sessions and additional opportunities to our participants  
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