Trustees’ Annual Report

Charity Name: Glad2Share
Charity Number: 1206867
Reporting Period: 1 April 2025 — 31 March 2026

1. Reference and administrative details

The trustees who served during the year were:
Ceri-Ann Ellis

Elisa Robatto

Samantha Marks

Deborah Crow

Rhiannon Smith

Lisa Belby

During the reporting period, additional trustees were appointed, strengthening
the governance and leadership capacity of the charity and supporting its
continued development.

Glad2Share is a Charitable Incorporated Organisation (ClO) governed by its
constitution.

2. Objectives and activities

The objectives of the charity are the prevention or relief of poverty for the pupils
and families of Gladstone Primary School, Barry, South Wales, and the wider
community in the town of Barry. This is achieved through the provision of
emergency and affordable food supplies and other aligned activities, alongside
the advancement of citizenship and community development through
volunteering.

The trustees have had regard to the Charity Commission’s guidance on public
benefit and confirm that the charity’s activities during the year were carried out
for the public benefit.

3. Achievements and performance

During the year, the charity continued to respond to increasing levels of need
within the local community and achieved the following:

« The Glad2Share Pantry remained open and continued to support families
experiencing food poverty. Through this service, up to 100 families were



able to access affordable food, helping to reduce financial pressure and
increase food security.

« The Community Kitchen continues to provide opportunities for parents and
children to cook together, supporting families to build confidence, develop
practical cooking skills and improve food literacy, while strengthening
family relationships and promoting healthy eating.

. During the year, the charity began links with the Greggs Foundation
and FareShare , supporting the sustainability of food provision activities
and strengthening partnerships with external organisations. These links
have helped raise the charity’s profile and will support future opportunities
for collaboration and funding.

The trustees believe these activities have made a positive and meaningful
difference to individuals and families within the local community and have
contributed directly to achieving the charity’s objectives of reducing food poverty
and supporting community wellbeing.

4. Financial review

During the reporting period, the charity received income totalling £13,108.93 and
incurred expenditure of £12,349.55.

At the end of the period, the charity held funds of £980.51. The trustees consider
this level of reserves appropriate for the current scale of the charity’s activities
and sufficient to meet short-term commitments.

5. Structure, governance and management

Glad2Share is managed by its trustees, who meet as required to oversee the
strategic direction and operation of the CIO. Trustees are appointed in line with
the constitution.

All trustees serve on a voluntary basis and receive no remuneration.

6. Plans for the future
Looking ahead, the trustees plan to:

. Continue the existing pantry and community kitchen provision



. Build on partnerships, including developing ongoing links with the Greggs
Foundation and other community organisations

. Seek modest additional funding to support sustainability and respond to
increasing need within the community

The trustees remain committed to ensuring that the charity continues to support
families effectively and sustainably.

7. Trustees’ declaration
The trustees confirm that this report has been approved.

Signed on behalf of the trustees:

Name: Samantha Marks
Position: Trustee
Date: 06 July 2026



Glad2Share - Private Fund

Registered Charity No. 1206867

Income
Balance brought forward

Direct Credits into bank
Donations received

Grant Income

Grant Morrisons (Kitchen)
Jo Clarke Cooking

Pantry / Cafe Sales Income
Pantry and Cafe Expenditur..
Repairs & Maintenance

Balance Sheet as at 31/03/2026

Expenditure

Date 02/04/2026

£221.13
£0.00 Direct Credits into bank £0.00
£1,000.00 Donations received £0.00
£0.00 Grant Income £0.00
£1,595.90 Grant Morrisons (Kitchen) £0.00
£367.58 Jo Clarke Cooking £367.58
-£2,712.02 Pantry / Cafe Sales Income £641.98
£12,320.95 Pantry and Cafe Expenditur.. £10,803.47
£536.52 Repairs & Maintenance £536.52
Balance carried forward £980.51
£13,330.06 £13,330.06
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Glad2Share - Private Fund
Registered Charity No. 1206567

Date 02/04/2026

Summary Balance Sheet for the Period to 31/03/2026 Inclusive

Excess of Income over Expenditure £0.00

Opening Balances £221.13

Movement in Period £759.38

Closing Balance £980.51

Represented By

Cash £0.00
(32S - Glad2Share Current Account £980.51
£980.51 £980.51
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